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PREFACE

The purpose of this paper is to investigate why George M. Pullman built
a company town that provided its inhabitants with living conditions far better
than those enjoyed by the average worker at the end of the nineteenth century.
This paper will attempt to show that Pullmen acted in conformity with the
dominant philosopvhy of his time and even further was in some ways ahead of
the other industrialists 6f the period from 1865 to 1900.

At the time that this paper was conceived it was thought that there
would be more than enough material to achieve the objective of the author.
Unfortunately, there was a shortage of material on the early career of Pull-
man and on the Pullman Company. This has meant that there are gaps in the
first chapter and some events for which there are not adequate explanations.
More than encugh material was found on the town of Pullman and any inadequa-

cies in the last three chapters are solely the responsibility of the author.
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A Great Industrial Experiment




INTRODUCTION

The periocd of American history following the Civil War until roughly
1900 has been labeled the "Gilded Age," the age of the "robber barénsy‘ or
the age of "the triumph of industry" by various students of American history.
None of the labels is entirely suitable. It was a "Gilded Age" for only a
few. The bulk of the American people had a standard of living that bordered
on poverty. Yet the few who enjoyed the comforts of a "gilded" existence
cannot all be categorized as "robber barom.” Certainly there were some
businessmen who were interested only in making money and gaining power, but
most were intent on bullding a business. They were not wreckers or despoilers
The methods that these entrepreneurs employed seem criminal today, but during
the 1870's and 80's these methods were good business practice. Industry
becamé the dominant force in the United States, but it did not "triumph,"” As
the businessman began to have a larger and larger voice he generated his own
opposition, the worker. As the post-Civil War era progressed, the conflict
between the dominant employer and the struggling employee became violent.

Prior to the Civil War few businesses employed so many workers that the
manager could not get to know at least the older ones. The owner and manager
were generally the same man. The employee felt that he had a personal
interest in the business. He also could hope that, if he were thrifty and
worked diligently, he would eventually own his own business. As industries
grew larger the personal relation between worker and manager disappeared.
There were too many employees for a manager to know. The owner became more
and more remote as successlve layers of managers and foremen were Interposed

between himself and his employees. At the same time, the worker realized




that, no matter how hard he worked or how much he saved, he would not be able
to start his own business. The worker could not hope to accumulate enough
capital.

While the personal relation between manager and worker was disappearing,
the worker's job was becoming more monotonous. Machinery was making work
more and more impersonal. Men worked long hours in dark, dirty builldings at
repetitive tasks. The disagreeable working conditions of the plants were
duplicated in the poor housing racilities provided for workers. "Decent
housing was simply not on the market for the unskilled workers of most cities:'ll

The entrepreneur falled to recognize what was happening. O ners and
managers who had been trained to think in numbers no larger than 500 found

themselves employing thousands of workers. These workers "needed education

and guidance, but in keeping with laissez faire ideas neither government
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officials nor businessmen were willing to assume the necessary leadership.””
One result of the workers' growing dissatisfaction with their condition
was & change in their attitude toward the businessman. He was no longer
someone to be emulated but rather an enemy, to be fought. The method of
warfare that the workers chose was the strike. During the last quarter of
the nineteenth century there were several strikes that ended in violent riots.
Enployers fought back against the strikers, using private detectives
and "scab" labor to break strikes. Known trouble makers and union organizers
were blacklisted across whole industries. Few employers sought to strike
at the root of the problem low wages, poor living conditions and no Jjob
security. It was considered good business practice to let workers go during
slack periods. Gradually some businessmen began to realize that it paid to

have capable workers available and to aveid strikes. Entrepreneurs tried




various methods to lure good workers and to keep them contented.

most spectacular was George Mortimer Pullman's model town.

One of the




1. Thomas C. Cochran and William Miller, The Age of Enterprise: A Social
History of Industrial Awerica. New York: Harper Torchbooks, 1961,
pe 235,

2o Ibid., p. 228




THE PULLMAN COMPANY

On March 3, 1831, in the small town of Brockton in upstate New York,
the third of ten children was born to James and Emily Pullman. Only five
months before the first regular passenger service on an American railroad
had been inaugurated on the Charleston and Hamburg Rallrocad in South
Carolina.l The two events were connected, for the boy, who was named
George Mortimer by his parents, devoted most of his life tc making the rail-
road passenger service safer and more comfeortable and, not incidentally, to
making millions of dollars from this labor. George Mortimer Pullman is
famous as the man vho developed and nopularized the railrocad sleeping car.
He 1s sc¢ closely associsted with this invention that it bears his name. But
the sleeping car was not the only innovation that George Pullman introduced
to the United States. The veriod from 1870 to 1900 was one of great labor
upheavals in the United States and Pullman attempted to provide a solution
for these troubles. His answer was a company town, but not such a company
tovm as had previocusly been seen in the United States.

Pullman's town wasa much broader in scope than anything that had arisen
in America. It provided for all of the wants of the inhabitants. It was
designed as the perfect industrial commmity. And yet it failed, and because
the town failed 1t 1s no longer remembered excent as the occasion for another
of the disastrous labor explosions that it was designed to prevent.

The life of George Mortimer Pullman was not typical of the lives of
the industrialists of the last quarter of the nineteenth century. Rather,

it calls to mind the famililar Horatio Alger myth. The majority of the




business leaders of the "Gilded Age" came from upper or middle class families
and received a good edﬁcation. Few were self-made men.” Pullman came from
a family that was never well off economically and his schooling at the
Chautauqua County schoolhouse was completed when he reached fourteen. His
first job vas as a clerk at a small store in Westfleld, New York, at a wage
of forty dollars a year. After three years he became bored with the selling
of dry goods, nails and crackers to the local farmers and he left to work
for an clder brother who had started a cabinet business in Albion, New York.
It was here, according to Pullman's biographer, that
He found that his customers generally were "willing to

pay for the best provided they got the worth of their money."

He turned this theory into a philorophy of life and his every

act from that time on was guided by it. Financial return never

worried him. If the product was the very gest, he reasoned,

cash dividends would follow automatically.

George Pullman was always interested in experimenting with mechanical

things, a tendency he perhaps had inherited from his father who had made
his living as a general mechanie. George found enough free time in working
for his brother that he was able to take outside jobs. In a conversation
with Dr. Juhn Mclean, the Pullman Ccmpany surgeon, in 1881, Pullman rem-
inisced that the first of these was building mule barns along the Erie C winal.
Then, during the early 1850's, the Erie Canal through Albion was videned and
many buildings had to be moved to clear the way. There was more work than
there were house movers and the state accepted bids from smateurs to complete
the work. Jumes Plllman had developed techniques for moving buildings with
which his son was familiar. George bld for and was awarded several contracts

and successfully moved a number of houses and warehouses back to the new banks

of the canal.h




Once in the housemoving business, Pul;man found it more profitable than
cabinet making. At this time Chicago was froubled with the sinking of down-
town buildings into the sandy soll and it was decided to raise whole blocks
of buildings. Pullman heard of this and, in 1355, moved to Chicago where he
bid on and was awarded contracts to ralse certain buildings.S Urban G. Willis{
tutor for the Pullman grandchildren, in one of his manuscripts on George M.
Pullman, relates the story of Pullman's greatest success as & housemover,
the raising of the Tremont H use at Lake and Dearborn, one of Chicago's
leading hotels. Pullman reised this six-sbory building without disturbing
the tenants by placing thousands of jackscrews in the basement and having
each turned one half turn in wison by an army of workmen hired for that
purpose.6 With the profit made from these operations George Pullman turned
to a new venture which was to be the development of an improved railroad
sleeping car.

The pre-~-Civil War sleeping cars were extremely uncomfortable. Bunks
were bolted to the floor of regular railway cars and there were no partitions
between the bunks. No sheets or blankets were provided for the straw mat-
tresses. Men slept with iheir boots on, using their overcoats for blankeéts.
Because of the primitiveness of the cars women rarely wused them. In later
years Pullman recalled that he had ridden in one of these cars on a trip he
made between Westfleld and Buffalo, New York, in 1853. He found the accom-
modations so uncomfortable that he was unable to sleep and spent the night
sitting up in the bvack of the car trying to aetermihe how it could be im-
proved. 7

Pullman did not enter into the sleeping car business entirely through

his own initiative. While working in Albion, Pullman had become acquainted




with Ben Field, the local assemblyman. Field, among his other duties, pro-
tected the interests of the Woocdruff Sleeping Car Company in the New York
Legislature. The Woodruff Company rewvarded Field for his services by giving
him the right to run sleeping cars on the Chicago and Alton Railroad with
which the Woodruff Company had a contract. Field was in need of money and
contacted Pullman, who had moved to Chicago, hoping to borrow sowe money
from him. As collateral for the loan Field proposed that Pullman beconme
his partner in running the sleeping cars. According to his agreement with
the Woogguff Company, Field did not have to use Woodruff cars on the Chicago
and Alton. He had the option of furnishing his own sleeping cars. Pullman
agreed to loan Field the mpney on the condition that they provide their own
8
sleeping cars. Of the two men, Pullman became the leader in the partnership.
Realizing that he would need capable help for his project, Pullman sought
it among the best mechanics in the Chicago area. This was to become charac-
teristic of Pullmen who would always atteupt to have the best possible labor-
ers in his employ. He was advised to get the assistance of ILeonard Seibert,
an expert in woodcraft, who had a shop in Bloomington, Illinois. Mr. Seibert
later described the modifications that were mwade in two coaches of the
Chicago and Alton Railroads:
In 1858 Mr. Pullman came to Bloomington and engaged me to

do the work of remodeling two Chicago and Alton coaches into

the first sleeping cars. The contract was that Mr,. Pullman

should make all necessary changes inside of the cars. After

looking over the entire passenger car equipment of the road,

which at that time constituted about a dozen cars, we selected

Coaches No. 2 and 19. They were forty-four feet long, had flat

roofs like box cars, single sash windows, of which there were

fourteen on a side, the glass in each sash being only a little

over one foot square. The roof was only a trifle over six feet

from the floor of the car. Into this car we got ten sleeving

car sections, besides a linen locker and two washrooms - one
at each end.é




In this primitive sleeper Pullman had already incorporated his idea for
an upper berth. It was.auspended by ropes and pulleys from iron rods that
reached from the floor to the celling of the car. During the day the bunk
was holsted up to the celling and at night lowered for use. The lower berth
vas made from the seats which were hinged so that they would fcld into 1it,
Just as the lower berth of a Pullman is made today.lg Phe cost of each
coach was between $1,000 and $2,000 and at their completion, Pullman received
a contract to remodel twelve more coaches for the line.ll

Whether Pullman wmomentarily lost interest in the Zleeping car business
cr felt that he needed more capital before carrying his innovations further
we do not know, but, in 1859, he left Chicago to take part in the colora&o
gold rush.l? He failed to strike it rich In the gold flelds, but did succeed
in compilikg a small fortune by supplying the cther miners with goods. In
1863, he returned tc Chicago with $ 0,000 and proceeded to build the first
real Pullman car.13

Pullman and Field were still partners and together they took out a
satent on the baslc change that wade Pullman cars the most successful sleep~
ing cars in Aserica. This change was the hinged upper berth which could be
used to store bedding. Pullman and Field patented the hinged upper berth
in April, 1864, They tock out an additional pstent on the lower terth,

vhich was made by foldlng down the back of one seat until it joined with

4

1
the next seat, in September, 1865. The first car that Incorporated these

éhanges was bullt by Pullman and Field at a cost of $18,000 to $°0,000 and
tock almost a year to builld. It was named the "Pioneer“.15

In this first car Pullman shoved that his early lessons in the commer-
cial value of the very best had not been forgotten. The new car was wuch

more confortable than the ¢ld sleepers and nuch more oxnate. There were




two bunks to each set of seats, just as in the modern Pullman. Each car
had & porter who made up the beds in the evening. Another advantage was
that since the new cars were heavier and more substantial than their prede-
cessors they were safer. In naming this first car Pullman reflectéd his
confidence in the appeal of a product of superior quality, for he added an
"A" o designate that this was just the first of many "Pioneers."l6
This confidence was almost mispl&ced for the rallroads were reluctant
to test the appeal of the "Pioneer"” since it was a foot wider and two and
one-half feet higher than any car then in service. This meant 1t was too
large for the existing railrcad bridges and statlons. Pullman was faced
with the problem of selling his product to the rallroads. Ia doing this
Pullman made extensive use of publicity and advertising. After the
assasdination of President Lincoln a great mowrning trein was put together
to carry the President's body from Washington to Springfield, Illinois,
vhere he was to be burled. This train stopped in every town and village
along the way in order that the people could pay a final tribute to the Pres-
ident. Pullman offered his new car 4o Mrs. Lincoln for part of the trip and
the offer was accepted. The "Ploneer"” was to be attached to the itrain at
Chiéag;and make the trip to Springfieild. The Chicago, Burlington snd Quincy
Bailroéd could not refuse the request of Mrs. Lincoln to have the 'Pioneer”
attached to the tréin and changed the dimensions on 1ts bridges and stations
to accomodate the car. The "Pioneer" was thus exposed to the gaze of many
of the citizens of Illinoié and gained a great deal of publicity. It had
‘also gained & line on which it could travel. By 1866, there vere five
Pullman sleepers in operstion on the Chicago, Burlington and Quincy.lT

But other reilroad companies were still not willing to give the new




cars a chance. The general opinicn of the railroad managers as that peonle
would not use the Pullman sleejers, osreferring instead the older cars at a
cheaper vrice. This was »robably as much an excuse by the railroad executives
to save themselves the cost of changing their bridges and stations as a real
belief that the public would not accept the Pullman cars. At this point

the genius of Pullman showed itself. He fully believed that his cars vere
the best and that neople would be willing to pay & somevhat higher charge

to use the very bvest. He therefore provosed a test, matching his sleepers
against the older model on the same train.

A short time after th- "Pioneer” had been introduced on the Chicago,
Burlington and Quincy, General Grant, the bero of the North and a close
personal friend of Pullman, had requested the use of the car for a trip he
was taking from Chicago to his home at Galena, Illinois. This time the
Michigan Centrsl had found that it would not refuse & prominent oublic fig-
ure and had made the appropriate changes on its equimmt.la Pullman now
sent to the oresident of that line with his provosal for a trial bvetween the
old and the ner. He .anted a train to be made up with both the old sleevers
and his Pullmans on 1t. The idea was accepted and the orice for a bunk on
one of the older sleeping cars vas set at $1.50, for a Pullman bexrth the
price vas .00, Within a few days the Pullmans were filled and the other
cars were withdrasm from servien-19 George Pullman had found his bellef in
the commercial value of the best vindicated. He also used the succeas of
his cars over the clder models as an advertising point to sell his cars to
other railrcads. The Chicago, Burlington and Quincy and the Michigan Cen-
tral advertised that they could provide Pullman sleepers for their passengers
and took passenger traffic avay from tbelr competitoras.




The demand for the new sleepers quickly spread, but before their use
could become widespread another difficulty had to be surmounted. This was
the wide variance in gauge of the many railrsads in the United States which
made it impossible to go any greet distance in the same car. The railroads
of New England had adopted & gauge of four feet, eight and one-half inches
because this was the gauge that was used in England and the early New
England railroads used English locomotives. As locomotives were built in
the United States varying gauges were tried to see which would be the best.,
Southern railroads commonly used a five-foot gauge, although this was not
exclusive. It was in the Midwest that the gauge showed the most variation.
These differences were partially due to the fact that many early railroads
were bullt to obtain a monopoly on the trade of a certain region and the
railroad did not want it to be easy to divert that traffic. For example,
the Brie Railroad decided on a gauge of six feet so that its cars could
not be used on any other railroad.

During the Civil War there was great pressure to standardize the gauge
in both North and South to make the transportation of men and supplies
easier. This pressure was answered by many expedients including the use of
carriages on which the wheels could be placed at varying widths and carriages
from which the car could easily be lifted by cranes and placed on another
carriage. After the Civil War it was decided by the Federal Government,
under the influence of New Englanders, that the first transcontinental rail-
road should have a gauge of four feet, eight and one-half inches. Gradually
all of the railroads of the United States adopted this gauge. o

In 1867, the Great Western Railroad became the first to standardize

its gauge for the Chicago to New York run. To celebrate this an excursion




was planned between the two cities and the newest Pullman car, the "Western
World", was chartered for the train. This was an hotel car, a car with a
kitchen at one end. The train left Chicago on January 8, and arrived in
New York on Junuary 1k, occasionally reaching speeds of 40 miles a,n‘hour.ﬁl
This excuraion is an example of Pullman's use of nineteenth century promotion
techniques. The accounts of the trip in the newspapers devoted a great deal
of space to the beauty and luxury of the Pullman car. It was all free
advertising and worth millions of dollars. Those railroads which did not
have Pullman cars wulckly tried to get them.

With the reputation of the Pullman car for comfort and luxury safely
established the Pullman C mpany set about expanding. In 1867, Pullman cars
were operating on four rallroads, the Michigan Central, Great Western, New
York Central, and the Chicago, Burlington and Quincy. Pullman cars were not
sold to the railroads. The railroads had to contract for them and Pullman
kept complete control, even supplying his own employees to operate them.

All other sleeping car companies followed the policy of leasing cars rather
than selling them. As a result of long term leases some sleeping car manu-
facturers were able to stay in business long after the Pullman cars were
generally accepted as the best. The leading competitors of the Pullman
Company were the Gates Sleeping Car Company, the Mann Boudoir Company, the
Woodruff Sleeping Car Company, the Flower Sleeping Car Company, and the
Wagner Sleeping Car Company. Although Woodruff had been in the field before
Pullman, the Pullman Company was the leader by 1867.

Pullman was fortunate in that his first major expansion brought him
into contact with a man whose major interests lay outside the area of rail-

roading, Andrew Carnegie. Carnegie was at that time superintendent of the




Pennsylvania Railroad and had organized the Central Transportation Company
t0 produce sleeping cafs. Both he and Pullman wanted to obtain the contract
for the soon-to-be-completed Union Pacific Railroad. The two men were in-
vited to present their blds in person and C.rnegle, as he was leaving the
roon, met Pullman, who was about to enter. Carnegie proposed that rather
than coupete they joln forces to obtain the contract. Pullman accepted
and, as a result, the Pullman Palace Car Company, with Pullman and C.rnegie
as chief stockholders, was incorporated in 1867.39 In 1869, when the Union
Picific met the Central Pacific at Ogden, Utah, Pullman cars were on the
train.

The merger with Carnegile, who used his stock to batk his move into
the steel inﬁustry,?3 had even more benefits for Pullman. Carnegie was
quite pleased with the business ability of Pullman and, after the forma-
tion of the Pullman Palace Car Company, he urged the complete consolidation
of the Central Transportation Company with the Pullman interests. lThis
was accomplished and Pullman acquired the contract for the Pennsylvania
trunk line to the Atlantic seaboard. '

Getting the contract to run sleepers on the Unilon Paclific gave
Pullman a tremendous propaganda edge on the other companies that produced
sleeping cars. He again recelved a great deal of newspaper coverage and
people started to ride on lines that used Pullman cars. To promote this
publicity to the utmost Pullman arranged for ancther tour. This one would
be éoast to coast, from Boston to San Francisco. In May, 1870, the members
of the Buston Bcard of Trade left on the first through train from Boston
to the West Ccast. The train was made up primarily of Pullman sleepers
and one of the new dining cars that Pullman had introduced in 1868. Even

the menu that was served as printed in the nenn%vp@a.pers.f‘)5 Pullman was again




demonstrating his theory of the value of the very best.

Using his control of patents, new developments in cars such as the
dining car, and making maximm use of publicity, Pullman gradually squeezed
his competitors out of existence. The Woodfuff Company and the Mann Boudoir
Company operated at a disadvantage because of the design of their cars.

The Mann cars had their berths placed across the car rather than parallel
with the sides. This allowed greater privacy to the passengers, but meant
that the cars could contain less than half the berths that the Pullmans
could. © The Woodruff cars had their berths along the sides of the car
but had fewer berths than the Pullman cars. Nelther company was able to
take in as much money as Pullman could, due to this disadmntage.i)'.( In
1889, the two companies combined as the Union Palace Cur Company and the
same yeai' Pullman bought the coiblned r:cnrxpaa,ru,r.""?8

The Flower Slegping Car Company operated entirely on a few small lines
in New Bngland and was never a threat to Pullman. In these cars the berths
were placed next to each other up the center of the car. This enabled them
to be made into double berths. ~

The most stubborn of Pullman's competitors was the Wagner Sleeping
Car Qompany which had the backing of Commodore Vanderbilt and an exclusive
contract to supply sleepers for all of the lines that the Commodore con-
trolled. Wagner had started on his own policy of consolidation in 1869,
when he absorbed the Gates Sleeping Car Company, headed by G. B. Gates,
manager of the Lake Shore Railroad. The Gates Company had been one of the
earliest in the fipld after Pullman and, Just before being taken over by
Wagner, the Gates' cars had replaced Pullman's on the New York Central.

This happenéd when V.nderbilt was allowed to merge the Hudson River Railwead




—th the New York Central to form the New York Central System.o

In 1875, Pullman iented certain of his patents to the Wagner Company
and then saw Wagner cars replace his on the Michigan Central when Vanderbilt
purchased that railroad.>r Pullman retaliated by bringing sult against
Wagner for infringement of certain basic patent rights and hiring Roscoe
32

Conkling, Senator from New York, to represent him. This began & long

series of sults between the two companies. In January, 1880, a Chicago

newspaper reported that a merger between the two companies was near,33

but in June Pullman started another suit.%
The final suit between Pullman and Wagner started in 1881 over the
vestibule. A connecting vestibule between passenger cars had been Invemted
by John Sessions, a Pullman employee, and was patented by Pullman in 18813
Wagner had immediately copied this invention and Pullmen sued the Wagner
Company for $1,000,000 in damages. A decision was given in favor of Pullman
by & United States Circuit Court in 1889. Wagner still had his contract
with Vanderbilt lines which enabled him to stay in business untll the late
1890's, when his company was absorbed by the Pullman Company and the last
of the competition had disappeared.% Perhaps Andrew Carnegle summed
up this phase of George Pullman's career the best when he said, "Pullman
monopolized everything. It was well that it should be so. The man had
arisen who could manage and the tools belonged to h:un."3T
There were complaints about this monopoly that Pullman was building.
One of the earliest was an article that was carried in the St. Louls Daily
Democrat on February 28, 1873, which stated, "The Pullman palace-sleeping-
car [slc] business is, as our readers are aware, one of the most grasping

and gigantic monopolies that exists in the present age". This was not the

prevailing opinion, however, and most periodicals looked upon Pullman as




a public btenefactor. Ounly in the South was there ever any strong resent-
ment against the Pullmﬁn dominance and this wag short lived. The resentment
was a result of Pullman's compliance with the Civil Rights Bill of 1875.

At the end of the Civil War the Scuth had been one of the most fertile
grounds for the expansion of the Pullman Palace Car Company. Sleeping
cars had been almost unknown in the South befcre snd during thg war so

B As early as 1866, even

there were no competitors when Pullman moved in.
before his cchbination with Carnegle, Pullman made his first moves into
the South. His ally in this venture wae Hannibal I. Kimball, a carpet-
vagger from Connecticut, who was a close friend of Rufus Bullock, the
Reconstructicn Governor of Georgis. Kimball became the president of mauy
railroads in Georgia and naturally Pullman cars were used on these rail-
roads.39
Pullman abided by the state laws that required segregation of the races
on railroad trains until the 1875 law. Then Pullman ordered his superin-
tendents to allow people to purchase tickets regardless of race. In the
North he wae applauded:
One thing ic certain: if any man can give the Civil
Rights law practical opinion, PULIMAN is the man. Besides,
he is a warm personal friend of President Grant, and it 1s
more likely that the move gets its inspiration, or at least
encouragement, from the Executive. Between the two it will %0
be very apt to go through, for both are "very obstinate men."
In the South there was a strong resction ggainst the use of the
sleeping cars:
We got along without sleeping cars in the olden times,
and we can do it again. Let every vhite person avoid Pullmsn's
sleeping cars and surrender them to the exclusive occupancy
of the negroes [sic]. We shall see who will get tired firsti
the white people or the Pullman Sleeping Car Company Egig].“

Pullman did not maintain his support of the Civil Rights Bill, for with




the end of Reconstruction, Negroes in the Scuth were again barred from riding
on Pullmans with whites except as porters and the Pullman cars became the
most popular sleeping cars in the South, as they were throughout the nation.
As evidence of this popularity the Chicage, St. Louls and New Orleans, one
of the South's leading railroads, contracted for Pullman cars in 1878, soon
after the Loulisiana Reconstruction government was forced ou.t.!‘2

Pullman does not appear very "obstinate" in his support of the Civil

Rights Bill. The Chicago Post and Mail's reference to Pullman's friendship

with Grant provides a possible clue to his behavior. Pullman and Grant were
good friends and Grant and his family often visited with the Pullman family
at Pullman's summer home in the Thousand Islands.h3 Grant was engaged at
this time in a struggle to hold several of the Southern states in the Repub-
lican Party and was courting the votes of the Negroes. Any help that a
leading industrialist like Pullman could give would be greatly appreciated.
Pullman, who was also a staunch Republican, would naturally like to see the
Republican Party stay in pover. He had very little to worry about in giving
this help. No competing sleeping car company had been able to develop in
the Scuth after the Civil War and he knew that he could not lose any business
permanently.

By 1880, George Mcrtimer Pullman wvas 49 years old and a millionaire.
He had seen his early confidence in the commeréial value of the best sup-
ported by public opinion. His sleeping cars were sidely recognized as the
best and Pullmén did everything possible to see that they kept this pre-
eminence. Pullmankhad introduced new cars such as the restaurant car, dining

car and parlor car to hold his position. He incorporatéd all the newvest

inventions like the air brake into his cars and went further, having his
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«f the basic patenis on these cars and inventicns and had made use of news-
papers in advertising his cars. In all of this Pullman had shown a tendency
to be an innovator and experimenter., He .as a man vho .as alvays villing to
try nev ideas and developments .hh |

Pullman had other characteristics that helped to make him & successful
businessman. It .as well known that he vas an extremely stubborn man. This
stubborness showed itself in his long fight ith the VWagner Sleeping Car
Company. It was also evident in his relations with his vorkers during the
Pullman Strike. This stubborness always made Pullman & dangerous adversary.
Logalty to family and friends .as another of Pullman's traits. Two of his
brothers were executives in the Pullman Cumpany and Pullman always maintained
the closest relations with his family.h5 John Sessions, ~ho had started
out as a mechanic, ended up as the superinfiendent of the plant at Pullman
I1lincis. But to most of his employees Pullman -as inaccesslble. He lived
sith his wife and family in Chicago at 18th and Prairie, near the home of
his friend Philip &rmaur.hs Pullman was rerely found at any of his plants
except ~hen he Jaz shoving them to some group.

Pullman presents a pieture that fits .ell into the stereotype of the
"nobber baron' at this point. He vas a monopolist vho .&s crushing out all
competition., He vas allied with other "robber barons.” But he .as not a
Jay Gould. Pullman was no destroyer; he al.ays tried tc produce the best
possible product and build an industry. He was & poor boy ~ho made quite
good.w Pullman had shown at this stage in his life nothing that -as unique.
He had dominated an industry and made willions of dollars, but so had others.
He had carved out a place for himself in our industrlal Bilstory just as

Rockefeller of Carnegle had, but he did not attempt to iorm a phllosophy

L__of business as Carnegle did, he did not develop nes forms of business




organization as Rockefellgr did. Then, in 1880, Pullman started on his
biggest experiment. It would occupy the rest of his life and provide him
with his own niche in the history of the United States.

This new experiuent would reflect Pullman's character. It would be
an atbéempt to provide the very best accomodations for workers. The best
accomodations should attract the best workers and the best workers would
give the Pullman Company the best product. Pullman's belief in the value
of the best was still being shown. These workers would not be lost because
Pullman would supply them with unmatched working and living conditions.

And if any difficulties should arise Pullman would pursue his object with

the same stubborness that he showed in his relations with the Wagner Company.
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II

THE START OF THE GREAT EXPERIMENT

In 1880, Pullman had shops in St. Louis, Detroit, Wilmington, Delaware,
and Elmira, New York. The Detroit shop was engaged in manufacturing new
cars while the other three were mainly involved in repair work. The ex-
pansion of the Pullman business between 1867 and 1880, required a new plant.
Pullman had also declded to branch out and to start building greight cars
which would require new shons% But Pullman had much more on his mind than
just & new plant. He had determined to build a new town.”

This town was to be Pullman's answer to the labor upheavals of the nine-
teenth century. A brochure published by the Company for distribution at the
Columbian Exposition attached great importance to this decision. Its
realization in the town of Pullman was intended to establish Pullman's place
in American industrial histery. It would help the workers by providing
decent living conditions and management by attracting workers of the highest
quality.s

George M. Pullman was faced with a problem common to all manufacturers,
attracting the "quality" worker. All of his previous business experience
emphasized the value of the best and Pullman realized that the best workers
would produce the best product. As his business expanded Pullman required
more and more of these men. The common practice of entrepreneurs during
the nineteenth centuyy was to hire workers at fair wages during good times
and to let them go or cut their wages during periocds of Business inactivity.h
Pullman did not intend to change this prevailing concept. He needed some-~

thing besides job security to influence the "best" vorkers to work for him.




—Eﬁllman's ansver was a cdmpany town, a tewn that would provide accomodations
superior to any that & worker could then find elsewhere. During periods
of high employment and high wages the town would attract workers. During
periods of low wages the workers would be encouraged tc stay on becausé of
the quality of the living conditions.

It is impossible to determine where Pullman got the ldea for building
a model town. The most famous experiment of this sort in 1880, was the
town of Saltaire in England. This was a factory commmnity built by Sir Titus
3alt for his textile workers. Saltaire had been well publicized and Pullman
surely must have been aware of it. In 1880, Pullman had just returned from
a Buropean trip vhich included a visit to England. There 1s no record of
his having visited S.ltaire, but it was possible that he did. There were
similarities between Saltaire and Pullmen's town.’

A model town would have many attractions for the average laborer of
1880. Without modern means of transportation, workers had to live close
to their jobs. This meant that any large factory that was not located in a
town soon had a town grow up around it. These teens were primitive and
factory owners were quick to see that building towns for thelr employees
could be profitable. It would be possible to pay the workers in food and
lodging instead of money. By 1830, two types of towns had been developed,
the Rhode Island and the Waltham. In the Rhode Island system, tenements
were provided for familles to live in. These tenements were dreary and
insufficiently lighted and ventilated. Plumbing facilities were nonexistent
and there often was no pure water supply. Under the Waltham system, the
workers, usually young women, lived in boarding houses. These boarding houses

were well regulated but the living conditions were no better than under the
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Rhode Island system. As the century prcgressed, the conditions seem to

pave worsened rather than 1mproved.7
The conditlons in the cities were generally worse than in the factory
towns. People were forced to live in fllthy basements where there was.no
plumbing and frequently no windows. After a storm flooded floors were common.
Even if a family was fortunate enough to obtain an apartment above ground,
they were crowded into a small space sc that there were often eight to ten
persons to a room.9 These were the conditions that George Pullman hoped
to remedy with his model town.
While George Pullman planned to construct a hugk industrial complex,
he did not propose to pay more for 1t than he had to, With typical care-
fulness, he kept all of his plans secret until he had purchased the land
at the lowest possible price. Pullman even attempted to misdirect those
who hoped 1o speculate on the land he wanted. He looked at posaible aites
all over the Midwest, planting stor#es about a number of them. For awhile
St. Louls was thought to be the place.l® By 1880, 1t was known that the plant
would ge &p fh the Chicago area, but Pullman had led people to believe that
it would be to the west of the city, possibly in Aurora.’’ Actually, Pullman
planned to build south of Chicago, but he had done such a good Jjob of camou-
flage that just two months before the official announcement of the site,

the Chicago Times carried a story stating:

This THE TIMES cannot answer definitely, but it is in a
position to make a shrewd guess, and can state with positiveness,
on the personal assurance of Mr. A. B. Pullman [brother of George
Pullman and Genesdl Manager of the company], that the prize will
aot go to Scuth Chicago, nor angwhere in that southern region.13

Pullman almost failed to keep his secret thanks to clever detective

work by Fredrick Cook, the head of the real estate department cf the
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Chicago Times. Cook had his susplclons aroused when Pullman vislited every
area around Chicago except the far south side. The reporter noticed that
gome men he knew to have previcusly associated with Pullman were buying
property around Iake Calumet. One day he confronted Pullmen with his
suspleion.
It was always a pleasure to interview Mr. Pullman, for he

had a way of making you feel at ease, and I entered heartily

gnto the humor of his Jocularity. But, as in & bantering way,

I let out link after link of my chain of evidence, he became

more and more serious, and finally --- without commiting himself,

however --- took the ground that even if true, in védew of the

importance of their plans, no paper having the good of Chicago

at heart ought by premature publication to interfere with them . . . ,

On the other hand, if I withheld publication, he promised that

I should have the matter exclusively . . . .

Cook asked his editor if this arrangement would be agreeable and the
editor, who owned property on the south side and hoped to profit from a
general improvement of the area, a.g:rec-zd.13

Up to two weeks before the publication of the choice, Pullman con-
tinued his plan of misdirection by visiting Hinsdale, Illinois, as a possible
choice.lh Finally, on April 26, 1880, Pullman made the official announce-
ment that the plant would go up in the southern part of the village of Hyde
Park which lay Just south of Chicago.lS

In selecting the site for his town and new plant, George Pullman showed
muckh of the foresight that had enabled him to build his sleeping car empire.
To carry out his plans, Pullman had purchased 4,500 acres in the lLake
Calumet area and had set aside 500 for the town and factory site. The rest
was saved for future expansion.l6 Pullmen planned an industrisl development
that would f£it in with his theory of the commercial value of quality. His

town would be the best that could be bullt and it would pay, pay in many

Ways .




The location of the town itself was picked with an eye towards the
future possibilities for expansion of the whole area. Pullman believed that
the region would eventually become the gréatest manufacturing district in
the United States. He told John McLean, the company surgeon, that Lake Calu-
met would make an "unexcelled" port, giving an all-water route for the iron
of Minnesota and northern Michigan to be brought to his plant. The great
coal fields of southern Illinois were near, providing fuel for the factories
and, finally, Chicago was the logical railrosd center for the natdon,>!
ensuring easy distribution of products. In all this he forecast accurately,
as the area between Chicago and Gary shows today. Pullman's belief in the
future development of Luke Calumet lasted for the rest of his life and was
restated In the pamphiet prepared by the Pullman Company for the Chicago
Fair of 1893: "It is only a matter of a short time vhen Like Calumet,
along which the Pullman land stredghbe for miles, will become an inside
ha.rbor."l8

Lake Calumet figured in Pullman's plans as more than & futuwre port.

The clay that made up the shore and bottom of the lake was ideal for the
making of bricks which would be used to construct the factories and houses
of the town.'° A dual pmrpose would beserved, as the clay wad dredged, the
lake would be deepened and slips for the future port would be excavated.
Water gas, to be used 1or the i1llumination of the shops and dwellings, could
be manufsctured on the shore of the lake.”" Tce could be cut from the lake
in the winter. >

Another, and perhaps even more important, advantage of the Luke Cilumet
area was that as it developed, other manufacturing enterprises would settle

there. These, of course, would have to buy or rent land from Pullmen and
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would indirectly come under his control. Mclean believed that this was the
reason for the purchase of the extra 4,000 acres and that Pullman planned
eventually & large industrial community, constructed in harmony with his
model city.zg This was one hope which Mr. Pullman never saw realized.
In fact, Pullman's actions probably did more to keep other enterprises
out, than to attract them. One such company that 414 locate at Pullman was
the Allen Paper Car Wheel Company. This company menufacture# ghekls for
locomotives and railroad cars by a new method using wood pulp that was
placed in forms under hydraulic pressure. The pulp became as hard as
granite and was sheathed in stedl bands and faced with iron plates. Wheels
made in this mannerkwere supposed to last longer than solid steel wheels,
but the method has now been abandoned. The Allen Company did most of its
business with Pullman and was absorbed by the Pullman CQmpany.23 This was
the experience of the other companies that settled in Pullman and, according
to Dr. McLean, after a few instances of absorption, no other firms decided
to locate there.gh

It is obvious that Pullman had investigated all the poesible advantages
of the Luke Calumet area before picking it for the town site. The same
planning that had gone into picking the location was shown in the actual
construction of the town. Pullman hired two men who had previously done work
for him to plan the town. One, Nathan F. Barrett, a 1§ndscape engineer,
had laid out the grounds for Pullman's estate at Elberton, New Jersey.
The other, Spencer S. Beman, an architect, had been recommended by Barrett
and had designed the house on the Elberton estate. Pullman was thoroughly
impressed with the work of both men and when he decided to build his town

he asked Beman to do the designs'for the bulldings and Barrett the landscaping




for the town. These two men hired their own crew of architects and draftsmen
and proceeded to draw up the plans. One of these draftemen has left us an
account of what Beman and Barrett hoped to produce:
There was no attempt in Pullman to produce sophisticated

architecture but, rather, to build buildings including shdps

and dwellings where human beings could work in comfort and rest

in bodily enjoyment and spiritual content. [sic] If the ele-

ments of style consist in honest construction, adaptation to purpose,

appeal to comfort, and the unostentatious application of the

principles of good taste including harmony and unity, then not

only the bulldings but the town as well were bathed in an essence
of style.?5

This quote explains very well Pullmen's idee of what his town should
be. It was to be functional and to serve certain definite purposes. It
was not planned as a sub-divieion is today, to be beautiful, but rather
to be adaptable to Pullman's objectives. Still, the town was attractive
and, in 1881, when the town was ready for occupan¢y, Pullman rmmarked to
Dr. McLean that "beauty has an intrinsic value." McLean thought that

"this was his central idea in working out the plans for the town of Pullman."26

7 Most

Construction started on May 26, 1880, and progressed rapidly.2
of the buildings were of brick. By 1892, 1717 of them had been constructed.
All of these houses had frbnt and b;ck yards with a wood and coal shed for
each. Most of the bulldings were two steries high. These contained two
flats, having from two to four rooms and renting for from gix to nine dollars
a month. There were, in addition, large tenements in which the apartments
were of five rooms with a basement and separate entrances for each. These
rentéd for from $14 to $16 per month. Finally, there were single houses
vhose rents varied from two dollars a day to $5,000 a yeur.?a

All of the brick houses were furnished with water, gas, and sewage
facilities and all had basements. A few of the more expensive dwellings

had bath tubs and were heated by ste&m.39 These were items that most
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iasborers' homes lacked at that time. Perhaps the most noteworthy features
of the town were the measures taken to promote sanitation. All of the brick
houses had complete sewage facllities. The sewage pipes were deep enough

to pass under all of the surface drains which carried rain water to Lake
Calumet. The sewage was carried to a large clatern at one end of the town
and there pumped to a farm three miles away and used as fertilizer. This
sewage farm wvas considered one of the landmarks of the town. It was one
hundred and forty acres in size. Pipes had been laid over the whole area
for the distribution of the sewage. The organic matter became the fertilizer
and the eagess water whilch was filtered by the soll was run off to lake
Calunet .

The town's water supply for drinking was purchased from Chicago whilch
got its water from Iake Michigan.3l Garbage was collected dally at company
expense from containers provided by the company.33 All of these sanltation
facilities, which so many laborer's homes of the 1880's lacked, helped to
give the town & low death rate of 7 to 14 per thousand, as compared to 20
per thousand in Chicago during the period Pullman was independent of Chicago.33

Pullman's desire for a beautiful town -ms reflected in the landscaping
of the town. The town was lald out in rectangular blocks, with the shops to
the north of Florence Avenue (now 11llth Street), the main street, and the
dwellings and commercial bulldings to the south. The more impressive
buildings and the better homes were placed near the train tracks where they
were immediately vislble, as was a small park. The tenements were on the
east side, farthest from the tracks. Pullman had 30,200 trees planted, oak,
elm, maple, and aspen, to beautify the streets and parks.3h In August, 1881,

Pullman wrote to his mother:




The place has improved wonderfully since June and I am sure
you would be quite delighted to see 1t. Florence Avenue and all
the little parks are now quite complete. There are great quan-
tities of flowers which with the trees, shrubbery and fresh green
lawns wakes & beautiful plcture.

If the Hotel was ready for oggupancy I think I would prefer
to stay there instead of Chicago.

The hotel was one of the major features of the town. It was named after
Pullman's daughter, Florence, for whom the main thoroughfare was also named.
The many famous visitors who came to see thw town were lodged there. The
hotel was located on Florence Avenue and was just east of the Illinois
Central Station. The hotel was unique in that it contained the only bar
in the town of Pullman.36

The largest bullding in the sowrthern part of the town was the Arcade
Building which huused many of the businesses which supplied the town's people
with their necessities. It was an irregularly shaped building of the local
red brick with a three-story central portion and a two story outer ring.

The whole structure covers nearly an acre of ground. On the first floor
were the bank, post office, a restaurant and numerous stores. The second
story contained the library, theater, town offices, halls which were rented
by various lodges snd churches, and offices for doctors and dentists. On
the third floor were the rooms where the Musons, 0dd Fellows, Ancient Order
of United Workmen, and Royal lLeague met.37

| The Arcade Theater was located over the west entrance of the Arcade and
had a seating capacity of nearly 1,000. It was decorated in a very ornate
style with frescoes on the ceiling, dragons in the corners of the ceilings,
and a drop curtain that was peinted as an oriental pavilion.38 The theater
was used three or four times a month.v The entertainment consisted mainly

of minstrel shows and touring companies. Also located in the Arcade was the




[ Pullman Library which was established for the use of all of the inhabitants
of the town. The library officially opened on April 10, 1883.39 By 189>,
there were 7,750 volumes in the library and the circulation reached 0,721
for the year ending July 31, 1892.1"0 |

The town bad one church, & block south of the hotel, which was a Gothic
building of green serpentine stone which had been brought from New England.

It wag the only bullding in the town not built of the native brick. There
was also & school building which was three stories high and equipped with
the most modern facilities of the period.lﬁ

The planning that went into the construction of the town of Pullman
shows that George Pullman had not forgotten the lesson that he had learned
in his cabinet-making days. He had produced a product of the best quality,
convinced that it would provide its worth. In this case, though, Pullman
wvas not completely interested in making money directly from his investment.
The town would prove its worth by attracting workers of the best quality to
the Pullman enterprises. Money would be made indirectly through the savings
in labor costs that the best workers would accomplish. Pullman, of course,
was thinking in an entirely msterialistic vein. Everything had been pro-
vided for the physical comfort of the employees that the town would attract;
the' spiritual ~- as we will see -- was ignored.

The work of building the town of Pullman was never completed for
buildings were added up to the date of its disappearance as an independent
entity. However, some homes were completed within a year and the first
inhabitant, E. A, Benson, a practical car builder, moved in, in January
18814
factory went into operstion.

In April, the machinery was installed in the car shops and the:
43

During the next few years, most of the more important buildings were




finished. In the case of some of the public buildings, Pullwan invited
noted orators of the day to be present at their openiugs and to glve an
address. These speeches were always highly complimentary to Pullman and
to his town. The first of these was made by Stewart Weodford, Congressman
from New York, who gave the address at the opening of the Pullman Theater
on Junuary 9, 1833. In his audience were George M. Pullman and his family,
the guest of honor, (eneral fhilip Sheridan, militery coummander oi the
Chicago district, and an imposing list of Chicago's leading citizens
including Judge Lyman Trumbull, Marshall Field, and John Crerar.hh
According to Representative Woodford:

Here capiial does not seek to pauperize labor nor does it
seek to rob it. ILabor earns its own pay, pays its own way, and
respects itself. This experiment in a factory town where beauty,
books, art, and culture adorn labor and lighten its labors and
burdens and increases its Joys and well being, is alreay an
accomplished success, But better than materisl production,

sweeter than flowers and more beautiful than theater, librarz
or school, shall be the manhood that will be developed here. 5

He concluded that "It was wise to give labor a chance to grow upward."h6
Representative Woodford was nbt the only one who regarded George Pullman
as a great benefactor. A few months later, at the opening of the Pullman
Library, the Reverend David 3 ing, & leading Chicago minister, gave an
address along the same lines. According to Reverend Mr. Swing, the town of
Pullman provided an answer to the question of the manner in which a man
should live. He praised Pullman for his intelligent planmning and the
"sexse of harmony" of the town. But "the material symmetry of this new
city is only the outward emblem of a moral unlty among its Inhabitants.
Unity great enough to hold men together but not strong enough to cramp human

nature in any of its honorable departments,” This unity vas founded on

industry and work for all. Finally, Reverend Swing made the startling




coument that "industry will alvays surpess philcsophy s the basis of

velfare. Vise i3 the age that bases scelety woon industry."lw
These tvo speeches lllustzate the Ideas thatl predominated anong a fairly

large and very Influsntial segnent of the American population during the so-

called "Gllded Age”. Tals uss a grouwp that had been drenched in the

wrditings that poured forth from Herbert Spencer, Willlam CGraham Sumer &l

sther propoutirts of the "gospel of wealih”. Tre capitalist .ac looked upon

by them as the highest ferm of manking and the aceunmuleticon of eealth as

the highest cbject of man. To these men Pullman vas an innovator who had

sdded a new dimensicn to the thecky of capital accumilation. "Give labor

a chance to grow upward” .nd reap the benefits of a better class of lsborers.

The town of Pullmen was cexrtailnly au indication of the wisdom of the age for

it was based upon industry and 1t appeared suceessiul. Oecrge Puliman believed

that he had scomplished one of his cbjectives, His workerc had started to

imorove themselves. He comuented, in 183., that he vas "at first . . .

gick at heart," when he saw the poverty and poor possessions of the workers

who first moved into the new bulldings. 9ix months later he was "greatly

encoureged” to cue the progrese that had been made. “"Bvidently they were

striving to wake their homes corrvespond to their surroundings; and, if able

to do nothing more to beautify them, they at least kept then cleaner and

planted flowers in their windmm."w
Pullman was too much the capitallst to iguore the possibility for

dlrect profit that lay in his toun. Kis workers did not receive their oppor-

tunity to beltler themselves for & bargain rate. In fuct, many commentators

later reachod the conclusion ihet the towm was strictly a busisvess venture,

the most Lluportant item belng the stockholders' return.’® The reats for




the houses and flats were set originally to provide é. six vercent ryetwrn on
the investument and were never change&.s . ILater, these rents were tc bring
about the ruin of the experiment and prove both Representative U odford
and Reverend Swing wrong in their estimation of the town. The harmony and
unity that they saw never existed.

Pullman himself gawe a final summary ¢f his reasons for building the
town in 189%, at the investigation into the causes of the Chicago strike.
I: this defense of his motives some of his personal philosophy becanme
anparent. First, Pallman wished to establish a "great manufacturing business
But this had to rest on the laborers who vere "the most important element
hich enters into the successful operation of any manufacturing enterprise.”
T attract these vorkers, atiractive homes were built and "all baneful
influences” .ere excluded. This "vould result . . . in & tendency tovard
continued elevation and improvement of the condition not only of the
working people themselves, but of their children gro.ing up about them.”
This for Pullman showed a point of vier that was rather advanced for an
industrialist of the late 1880's and 90's. He recognized that the workmen
was the basls for any successful business and that it was Important to
attract the best worlkman. He also showed an interest in the families of
his workmen that certainly was not common in the late nineteenth century.
But then Pullman went on to state that:

The relations of those employed in the shops are, as to
the shops, the relations of employees to employer, and as to
those of them and others living in the homes, the relations
are simply and only the relations of tenant to landlord.’l
Here Pullman fite the stereotype of the late nineteenth century
industrialist. He was interested in making as large a profit as possible
and wvas willing to exploit his workers, if necessary, to do this. The
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dichotomy of Pullman's desire to help his workers to better themselves and
his desire to take large nrofit from them was never sclved. The experiment
could not survive the conflict between these two obJjects, but it 4id last
for thirteen years and for that length of time was an object of interest
in the United States.

Pullman did much to further thés Interest. He was extremely proud
of all of his accomplishments and regarded his town as his supreme achieve-
ment. Many individuals and groups were invited to visit the town and later
their favorable comments were given widespread publicity. There undoubtedly
was more than just pride motivating Pullman. BEvery time that the wordt
"Pullman" was printed in a newspaper or magazine the Pullman cars received
free publicity.

Some of the opporbunities that were provided for the citizens of the
town of Pullman were in the area of athletles. Bicycle races, salling
regattas, track meets, and baseball games were regular events in the summer.
The Pullman Athletic Association was formed by officlals of the Pullman
Company to sponsor competitions that attracted some of the best athletes
of the day. F r example, on Sunday, March 11, 1883, the Chicago Herald
announced that the Athletic Associlation would sponsor professional sculling
races on Luke Calumet in June, with prizes totaling $-,300. Besides invi-
tational meets, Pullman had its own teams, the best of which was the cricket
team which won the championship of the Chicago Crieket Association in 1890,
and compiled a three-year record of b1-1-2.7"

Associated with the Pullmen teams was the Pullman Band, made up of
company employees and supported by proceeds from the theater. Mr. Pullman

wag supposedly willing to hire a man for his musical ability alone.53 The
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band was excellent and provided Pullmen with a great deal of publicity.
In 1890, it won the Tllinois State Fair Band Contest”" and, in 1893, the
vand was invited to play at President Cleveland's inauguration.”’
During the years bhefore the strike most periodicals reacted very
favorably to Pullman's plan in their articles about the town. One of

the most favorable was Boston's The Christian Register, which echoed the

statements of Reverend Sving and Congressman Woodford. Pullman was
"8 growth around a central idea . . . an attempt to combine philanthropy

and business . . ." It was definitely not a charity but an attempt to

56

combine good business and good works. The Sclentlfic American emphasized

the édvantages to the Pullman Company of a permanent group of laborers who
would be loyal to the company because of the knowledge that it had ":ith
a great wisdom and foresight, to leave out the idea of beneficence, shown
a practical comsideration for their comfort and happiness . . Rl
Not all of the reports were completely approving. The Inter Ocean,
in 1884, pointed out that everything appeared too mechanical with the build-
ings and streets being laid out in strict geometrical patterns and the
homes all massed together. "And yet one feels that there are fine princi-
ples underlying it; that the scheme is founded upon wise plans; and that
from a moral and sanitary standpoint, the city is an ideal combination of

58 This article, even while seeing

work and rest, of capital and labor.”
weaknesses, could not condemn the town but instead praised the principles
upon which it was based. Again, the "wise plans” or "central idea” seemed
to fascinate the reporter. The idea of an employer helping his employees
to & better lifs must be good, no matter what means were used to bring

this about.




Pullman made use of excursions and reports to publicize his town Just
as he had made use of them to publicize his sleeping cars. His most am-
bitious project was the meeting of the State Commissioners of L.bor ;n 1885.
The Cormissioners held a conventioneat Pullman and were given the red carpet
treatment. At the end of their convention they issued a report on the town
which was generally favorable although note vas taken of some problems
which could become serious. It is interesting that the chief author of
this report was Carroll D. Wright, the head of the Massachusetts Bureau
of Svatistics of labor, who later headed the Commission that investigated
the Pullman Strike of 1894k. The object of the investigation, according
to the Commissioners, was to supply information about the town to the in-
dustrialists of the various states represented.59

The ¢ mmissioners started by interviewing several of the families
that lived in the town. The women were found to be very happy with their
surroundings . The cleanliness of the area was what most impressed these
women, especially as it made housekeeping so easy,éo The cleanliness was
also responsible for another pleasing aspect, the good health of the in-
habitants. With only one gquarter of the doctors $hat was usual for a towm
of similar size, the death rate was only one quarter of the normel. The
report stated, "The heslthful conditions Rere are unequalled by those in
any city in the world."él

 Since the question of rents had already arisen, the Commissioners
spent some time looking into them. The} decided that the rents were higher
than would be paid in Chicago or the other parts of Hyde Park. A compari-

son was made between the rents in Pullman and the yents in the manufacturing

areas of Massachusetts and again'the rents in Pullman were found to be




Igggher. In defense of the rents the report pointed out that the inhabi-
tants of Pullman were furnished with sewage and garbage disposal which
would not be available elsewhere and they paid no taxes to the town for these
services., The Commissioners stated that, although it cost at least as much
to live in Pullman as it would outside the town, the advantages to be found
there mide the actual rent rates much '.Lcn‘:we:ﬁ'.é'3
The Commissioners' repor: Tinished with a long discussion of Pullman's
objectives, how successfully they were attained, and the effect of the town
on its inhabitants' way of life. This section of the report sounds almost
as if Pullman had written it himself. The @ommissioners found many of the
original inhabitants had been used to living in dirty quarters and this had
effected their habits. "Thelr presence in the new city was like a rubbish
heap in & garden « . « w63 These poople were left to absorb some of the
good influences of the town and naturally improved their former habits after
a few mpnths there. All this, of course, was the object of George Fulluman,
whom the report praised in this way:
Beginning at the bottom rung of the ladder and therefore

familiar with the esnts and aspirations of the workers of

society, he has risen by the force of his own character and

genius to his present position; he does not care to leave the

world and look back upon his actions and see that he has only

offered a glass of water to the sufferer by the wayside, but

he wiches to Ffeel that he has furnished a desert with wells of

living water that all may come and drink through all time. So

he commenced with the foundation idea of furnishing his workmen

with the model lmmes, and supplying them with sbundent work,

with good wages, feeling that simply better conditions w@ulaéh

make better men and his city become a permanent benefaction.

When looking for weaknesses in the experiment the Commissioners could

see only one, the company ownership of all the homes. This they felt was
bed and in the future would lead to instability, but they excused it at

that time because during the early years of the town they pellieved that




the workers would be financially unable to buy their homes.65 The report
concluded, "If the workman at Pullman lives in a ’gilded cage', we must
congratulate him on its being so handsomely gilded; the average workman

does not have his cage gilded."66

This report showed that, besldes the periodicals most o©f which were
favorable to capital and would normally back any of the schemes of the lead-
ing industrialists, more neutral and objective observers were also influenced
favorably by Pullman's experiment.

The Report of the State Commissinners of Labor was not the only report
on the town of Pullman to be published in 1885. Richard T. Ely, one of
the leading liberals of the period and Professor of Economics at the
University of Wisconsin, made his own investigation of the town in that
year. Professor Ely was very much concerned with‘the state of the working
class in the United States. He believed that the city, as an institution,
was falling to provide for the workers. Ely saw‘a danger to the American
principles of democracy 1f reforms were not made, and was looking for any
new ideas that might improve the city.67 Ely studied the town of Pullman
with the hope that it might provide at least some ®f the answers for reforming
the city.

Ely was, like all of the commentators on the town, very impressed with
its outward appearance., He found the buildings sturdy, clean, well-lighted
and healthful. The well-kept atmosphere of the town he believed had influ-
enced the workers to be neéter and cleanlier themselves. Ely expressed

it as "the all-pervading air 68 thrift and providence."68

Thus far, in
Ely's opinion, Pullman had been successful in providing a better place for

his workers to dwell than they could otherwise have obtained. He further




——ielieved that they would be improved by the experience.

Ely recognized that George Pullman was unusugl in his treatment of
his employees:

One of Mr. Pullman's fundamental ideas i& the commercial
value of beauty, and this he has endeavored to carry out as
faithfully in the town which bears his name as in the Pullman
drawing-room and sleeping cars. He 1s one of the few men who
have thought it a paying investment to expend millions for
Zgg gg;ggz:.gg surrounding laborers with obJjects of beauty

The Pullman laborers were provided with all of the material comforts that
it was possible for them to enjoy, especially the women, one of whom Ely
quotes as saying, "I just hate the ugly old city." 0

Ely also looked into the question of rents, finding that they were only
three-fifths of what would be pald for comparable housing in Chicage. He
could find no one living in the town who had any complaints that the rents
were too high. But Pullman had still made his profit for Ely estimated that
the land Pullman had paid less than $200 an acre for in 1880, was worth $5000
an acre in 1885.71 Ely went on, "We may shrug our shoulders at the philan-
thropy which demands & good round sum for everything it offers, but certainly
it 19 a great thing to have demonstrated the commercial value of beauty in
a city of laborers.”’”

The Report of the Commissioners of Labor implied that Pullman had
achieved his objectives, including the attraction of a permanent group of able
workers. Ely felt that Pullman had failed in this. According to Ely, both
workers and supervisors changed constantly and the supervisors played |
favorites in making appointments to the best Jobs. The attractive homes
had not become a bond to hold the workers. Ely stated, "Nobody regards

Pullman as a real home, and, in fact, it can scarecely be said that there
nT3

are more than temporary residents at Pullman.




It was not only the difficulty of working under unfair supervisors that
drove the workers from Pullman. The company seemed to be all—pervasivelto
the inhabitanta, who regarded it as a huge monopoly. Further, they believed
that they were being continually watched by agents of the company and were
afraid to speak with strangers about either the company or the town.Th

In draving his conclﬁsions, Ely was not satisfied with the town of
Pullman as a possible answer to the problems of the city. He found that
the organization of the town was almost feudal and certainly did not conform
to American ideas of democracy and freedom. Ely believed that the town's
purpose was to make the workers happy and contented, but that the company
decided the conditions of happiness. This was his major objection and he
pointed out that it was also the inhabitantd' major objection to the town.
While the town was & success economically and even artistically, it was a
failure from a soéial standpoint for the workers were not happy and did not
remain in the town. Ely called the town a partial success. He did not
think that it was worthy of imitation. What George Pullman had done was %o
provide a partial answer to the question of how the wealthy could distribute
their wealth among the workers who had created it. The town itself was good,
the way in which it was administered was bad.

The general interest that people had in the town of Pullman was shown
by the amount of comment that Ely's article aroused, both pro and con.
He was vigorously condemned by Inter Ocean which always was sympathetic to

?ullman.75 The New York Sun came to Ely's defense and stated that Pullman

was doomed from the beginning as a social experiment since people liked to

T6

plan their own lives. Surprisingly, The Nation, which was never very

taken with Ely, agreed with his conclusions. It considered the town of Pull-

man to be an idea worthy of Thomas Carlyle who had said that a man should be
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as well taken care of as a horse. The Nation believed that the town of
Pullman had achleved this ob,jective.77

After Ely's article there was a period of seeming disinterest with
Pullman on the part of the national periodicals. In 1894, when the‘Pullman
strike started, there was, of course, a renewal of interest but these later
articles were all colored by the strike and were elther attacks on or
defenses of Pullman, not attempis at objective analysis. There did appear,
in 1893, two items that are worthy of consideration.

One of these was a compilation of the lives of several of the leading

citizens of the United States entitled Contemporary American Biography.

The article on George M. Pullman in this book stated that he had done more,
through his town, for working men than any soclalistic enterprise had been
able to do. The town's main characteristic was stability which only a
large amcunt of capital could guarantee. This capital wmade it possible to
supply the inhabitants with all of their requirements at a lover price than
elsewhere. Theresult was a town that was "wholly admirable [and] whose
population of working men are believed to be at least forty per cent
better off in all the conditions of their life than is the case with the
working men in any other part of the country."78 This shows that as late
as 1893, the town was still thought to be successful and a new reason had
been added to praise Gecfge Pulluman. He had outdone the soclalists.

The second item was a pamphlet prepared by the Pullman Company for
the Columbian Exposition in Chicago. The company had a large exhibition at
the falr and this pamphlet served to introduce the Pullman Cumpany and the
town of Pullman to the public. In thds pamphlet theve i3 ancther statement

of Pullman's belief in the commercial value of beauty. "That which is

L__harmonious and beautiful has been recognized as having an incitive energy
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of its own, capable in its way of being turned to account as force in the
production of results . . . w13 The town of Pullman was the result of this
force and, according to the pamphlet, the most important and most logical
result.so It was "beautiful and harmonious" with lovely parks and streets
and "bright and wholesome" homes, "vhere all that is ugly, and discordant,
and demoralizing, is eliminated, and all that inspires to self-respect, to
thrift and to cleanliness of person and of thought is generously provided."81
The author of this pamphlet obviously believed that Pullman had succeeded
in designing a town that would provide the proper influences for the workers
and stated that the object of this was to make the worker a greater asset
to the Pullman Company. The advantages of the town were not a hand-out

but were to make it easlier for the workers to help themselves without
interfering with thelr versonsal freedom.gg'

George M. Pullman had started out his business life with the belief
that people would be willing to pay a little extra for & product of top
quality. This belief was proved to Pullman many times over as he rose from
cabinet maker to millionaire., Along the way Pullman added a corollary to
his basic credo, that besupy ltself had a commercial value. These beliefs
were implemented in the products that Pullman produced, his railroad cars
which were the standard for elegance. In these he showed also that he was
an experimenter as he moved from sleepers to diners to parlor cars. But
Pullman was more than an innovator in the railroad business. He also
experimented with his laborers and tried to establish with them the ideal
industrial community. This was & reflection of his beliefs, for he was
providing them with a town of the best quality and of great beauty. While

the town was very important to Pullman, he was not able to treat it any vay




except as a product and therefore it would have to pay the highest return.
But in this case the most important return was not money but men. The
important object was to provide the Pullman Company with the best laborers.
Pullman was no philanthropist but, while he did not givé his mohey away,
he does not fit the stereotype of the "robber baron." Pullman realized that
a suscessful company was built on more than money. The worker was important.
Pullman occasionally said that the worker was the most important item in any
firm's success, a conclusion that few, 1f any, of the other leading industrial-
ists seem to have reached. Pullman's great misfortune was that ﬁe could
not go far enough in his innovating. He could recognize the importance of
the worker to a company but not that the worker had a stake in the company.
To Pullmen the worker was just another took, the most important one, but a
tool. The workers obJjected to being classified as tools or worse being

treated as tools. The Pullman experiment shattered on this.
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THE END OF THE GREAT EXPERIMENT

The weaknesses of the town of Pullman, which were apparent to so few
observers before 1893, were never corrected by George Pullman. These weak-
nesses were essentially embodied in Pullman's conception of the place of his
workers, who were to provide the Pullman Company with the best possible labor
force. The inhabitants were given wery little freedom in their actions
while they lived in Pullman. The company sought to provide all of the
necessities and most of the comforts for the families and kept all "baneful
influences" from them. Everything in the town was regulated closely, from
the collection of garbage to the replacement of broken windows. The most
important tools of the Pullman Company had to receive the best care.

An example of this controlled environment was the absence of bars in
the town. Pullman was not a believer in the temperance movement, but alcohol
was one of the "baneful influences." Therefore, there were no bars in the
town of Pullman with the exception of the bar in the Florence Hctel, which
was for the use of guests and not frequented by the citizens of the town.l
Tis did not mean that the workers did not drink. There were many saloons
in the neighboring towns of Roseland and Kensington which were well patronized
byithe Pullman employees. Also, the streets of Pullman were often filled
with wagons delivering beer from those towns tc the homes of the workers.g
But drinking was kept»to & minimum and most of the reports on the town comment
on the absence of drunkenmss. Pullman's attitude in regard to his employeee'

drinking reflected his concept of the pert his workers played in the company.




The workers would perform poorly if they were able to drink heavily, so
heavy drinking was made difficult by the absence of bars. The drinking of
moderate quantities of beer would not interfere with their labor and was
allowable. It could be said that this was one case where Pullman did not
want his tools "well oiled.”

The inhabitants naturally objected to this close control of their
lives. Espéci&lly galling was the fact that they were not able to own
their own homes. This would have been & violation of Pullman's principles.
If the workers owned their homes, they would be Independent of Pullman.
They would cease to be controllable, cease to be tools. Pullman could not
allow his workers to own thelr homes, but their protests forced him to
promise that eventually they could.S Ely had pointed out that the lack of
private ownership was un-American and the Commissioners of ILabor called it
the major weakness of the experiment. Pullman lgnored these warnings and
never fulfilled his promise to allow the workers to purohase homes.

Pullman went further than tids. It was not enough to merely rent
homes to the workers. There had to be control of the workers in these
homes. The first method of control was the lease that the workers signed
which contained & clause that allowed either party to break the lease
with ten days' notice. Thils clause applied not only to homes but to all
the buildings in the town. According to the Pullman Company, the purpose
of this clause wea to allow the eviction of any business or family that
would be damaging to the morals of the community.h The workers interpreted
this clause in a different sense. To them it was a means of iﬁsuring
conformity to the rules laid down by the company. A troublesome worker

lost not only his job but also his home. There is no evidence that the




r company ever invoked this clause. Businesses were screened before being
allowed to rent stores and there was very little likelihcod that they would
violate the rules. The inhabitants of the town obeyed the rules. Even
during the strike, in 1894, when the workers were unable to pay their rent,

SBhtit

the company allowed them to stay and there were no evictions.
wvas the fact that they could be evicted that controlled the workers and to
which they objected.

A second objection that the inhabitants had to the leases was the
clause that concerned upkeep and repairs for the houses. The renters were
responsible for all repeirs, according to the leases. Usually the company
took care of all repairs except those for malicious damage.6 It was not
that they were responsible for paying for repalrs that disturbed the workers
but that they had no say in these repairs. The company repalred when it
wantéd to and what it wanted to. The inhabitants had to request that
repairs be made. They could not make the repairs themselves. Even if &
family wished to put up a clothing hook, 1t was necessary to ask the
Janitor who took the request to the town agent who would approve or dis-
approve it and who would send out a man to do the Jjob, if approved.7
While most repairs were paid for by the company, certain items in the up-
k eep of the houses were to be pald for by the renters. The company took
care of these repefrs and the cost was deducted from the workers' wages.
Occagionally one of the renters would complain publicly about this, as one
woman did to a reportee frmm the Chicago Sun:

If your house needs a new coat of whitewash, one fine
morning a number of men, with lime and pail and brushes, will

knock at your door and tell you that they have come to white-
wash yowhouse . . .




You would have liked to wait another week with the white-

wash, you say, because you wanted to buy a palr of shoes for

yoar boy? The company can't care about that!

To the workers these actions showed the lack of democracy in the towm.
They felt that they had no freedom of choice concerning their homes. The
company could do anything it wanted to with their homes. The result was
that many of the men chose to live in the towns such as Kensington and
Roseland that were near Pullman. These towns could not provide homes that
matched those found in Pullman nor could they equal the sanitary conditions
found there; but these homes could be owned. They were not subjected to
company control.
| While the company raised no objections to some of its workers living
outside of Pullman during periods of full employment, it was believed by
the workers that when there was not enough work to go around, those who

1ived elsewhere would be the first to be laid off.’

The company denied this
and claimed that there was never any discrimination shown as to where the
workers lived. The company declared that family men were always the last
to be let go regaedless of where they lived. The Strike Commission that
investigated the strike of 1894, found that, if there were a choice between
two family men, the one who lived at Pullman was always preferred.lo

While Pullman felt that his attempts to improve the taste of the townds
inhabitants were successful, the inhabitants did not alwaye accept theum.
The town library was a gause of dissatisfaction. Pullmen had set charges
of $3.00 a year for adults and $1.00 a year for children for use of the
library. The workers belleved that this was too high a fee to pay and
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there were never more than 250 members enrolled in the library. The

fees were used for magazine subscriptions and book binding, but the workers'




opinion was that & large, wealthy company should provide these services free
of charge .
The complaints about the library reading room varied from its small
jsize to its luxuriousness which discouraged the laborers from using it. This
is surprising because the library had been praised so highly at its dedication
land by later writers. One author commented in 1894 tﬁaﬁ,

Thoughtfulness has been carried to the extent of having
a private room with a separate stalrway for the use of men
fresh from their work. Many, who would not be tempted to
come into the maln rooms of the library with soiled hands and
faces, readily go into this private reading-rpom [gic] set
aside for their exclusive use, where all the books of the
library sre at their disposal.l”
The Reverend William Carwardine, pastor of the town's Methodist Evangelical
Church, disagreed with this author. Reverend Carwardine believed that the
1ibrary had tended to produce a caste spirit in the town.l3 The commpn
laborers flet that they were segregated in a back room vhere they could not
kingle with their betters.
While some of the inhabitants of the town did not use the library be-
ause they felt uncomfortable in it, this cannot explain a maximum membership
bf 250 in & maximum population of 1k,000. The nationalities of the inhabi-

ts of Pullman provides a better explanation for the paucity of wembers.

1 percent of the population of Pullman was foreign born in 1884. By 1893,
Ijthe foreign born had increased to T2 per ce;'xt.lLL Most of these veople would
jnot have been able to read English and would have had little use for the
1ibrary.
A basic defect in Pullman'’s thinking becomes more obvious as his

frules governing his model town become known. He hoped to attract the best

orkers but he then hedged them in with a variety of rules. The best workers




the restrictions in the worst (to Puliman's way of thinking) way. Pullman
did not seem to know how to handle them. The workers believed that ?ullman
had established an espionage system to watch them and report any who deviated
from the rules or who complained about the rules. When Professor El& made
his investigation of the town he complained of the obvious reluctance that
the inhabitants had to talking with him. The men feared the loss of their
jobs if it were known that they had criticized the company. Ely undertock
several subterfuges to get individuals alone in order to interview them.
This fear of reprisal was present not only in the company employees but also
in the businessmen who rented from the company.15 The Reverend William
Carwardine accused the ccmpany of having & regular espionage agency that
made weekly reports on the conditions in the town. He related an incident
concerning a parishioner of his who had been injured in an accident while
at work. Carwardine visited this man immediately after the accident. That
night he was gotten out of bed by one of the company agents who asked him
to repeat the story that the injured man had told. The object seems to have
been to make sure that the injured man could not later sue the ccmpany.l6

The men's grievances with the company included complaints about the
work itself. They were paid for piece work rather than s given an hourly
salary. This gave a great deal of power to the foremen who declded which
man did which Job. There were continual complaints about the favoritism
that the foremen showed to certain friends. Occasionally the foremen, some
of whom were not very well trained, made mistakes in the work. When this
happened the laborers were forced to redo the ruined plece with no extra
pay. Many of these abuses were unknown to the managers but anyone who

complained was looked upon as a dissatisfied worker and was in danger of

losing his job. "




Pullman's attempts at controlling his employees were not entirely
relegated to the materiallstic sphere. He occasionally tried to control
their thoughts as well. The most glaring incldents of thought control
concerned religion. The whole Pullman family were Universalists. o
brothers had become ministers in that church. Pullman attempted v establish
the Universalist belief as the town religion. Vhen the Green Sgone Church
was completed in 1881, & brother, James M. Pullman, D.D., preached the
dedication sermon.la In the spdng of that year, Pullman called a meeting
to be chaired by Duane Doty, one of the town's engineers, to discuss the
organization of a church soclety. A plan vas presented by Doty and a few
others to unite all of the citizens in one body and hire a broadminded
minister to serve the town. To Doty's surprise, this plan was rejected
by those present, all of whom held out for their own denominations.l9
In reaction to this Pullman set the rent on the church so high that no
single denomination could pay 1it. The rent was $1,:OO per year with a
charge of $2.25 per 1,000 feet for gas and $186.00 a year for steam heat.
The parsonage vhich was attached to the church was to rent for $5.00 a
month.go

The Presbyterlan congregation finally rented the church but the parsonagg
remained empty throughout the life of the town. The Presbyterians soon
went into debt to Pullman for $750 and held a meeting in Chicago to raise
the money. One of the clergymen present at the meeting stated that he
had preached once in Pullman and woﬁld never return. "The word monopoly
seems to be wriften in black letters over the pulpit and pews. It blazes
forth from every window aﬁd seems to burn between the lines of the hymn

book. I though the organ groaned 'monopoly, monopoly' in all its lower




o
tc;»nes.""l

By February, 1886, the Presbyterians had given up the church.>?
The general opinton of the citizens of Pullman was that the church building
had been constructed merely to make the town architecturally complete. Some
even felt that it was looked upon as another source of income by Puliman,
to be rented only to that group which was financially responsible enough
to pay for 1.3

Pullman had & very noisy and noisome fight with Father John Waldron,
a Roman Catholic priest, over the question of a church site in the town.
It had been Pullman's practice to refuse to sell any of the land within
the limits of the town. This forced the various churches which could not
afford the Green Stone Church to rent rooms in the Arcade or Casino Building,
the two large buildings in the town whadh had rooms usable for meetings.
As the town grew in population the Ruman Catholic congregation became too
large to use any of these rooms. Father Waldron, who was the pastor at
Pullman, tried to get permission to use a tract of land in the town to
build a church. George Pullman refused and Father Waldron finally obtailned
land for a site outside of Pullman at 110th and Indiana. There, on January 3l,
1883, the first Holy R sary Church was dedicated. Its cost was $7,500, of
+hich the parishioners had raised $6,500 by the time of dedication.’

Within three years it became evident that the building was too small
for the growing parish. Father Waldron again approached George Pullman for
the right to use a site in the town. This time Pullman agreed to donate
an area, not in the town, but in the extra 4,000 acres that had been pur-
chased for the expansion of the town. Father Waldron got a verbal agree-
ment to the construction of a new church at 1¥3th and South Park. The

congregation raised another $,000 and the building was started. With




the foundation and basement completed Pullman announced that he would not
give up the lease to the land. Father Waldron, who had an Irish temper,
exploded and accused Pullman of reneging on a deal. Pullman retaliated by
attempting to smear Father Waldron. On February 11, 1887, the ChicagoJ'
Daily News carried a story that accused the priest of "gross immorality
Father Waldron answered these charges by stating that Pullman wanted to get
rid of him because of the trouble he was causing and accused Pullman of
hiring private detectives to follow hims > Fcllowing this exchange
Father Waldron resigned his post at Holy Rosary and was reassigned to a
parish in Oak Park.”

How much pressure to resign was exerted on Father Waldron by the
Bishop it 1s impossible to tell, but his replacement was certainly picked
with the hope that his background would enable him to get along with
George Pullman. Father J, P, Tinian had worked as & railread telegrapher
before studying for the priesthood and he used his knowledge of railroading
to good advantage. He guickly became friendly with Pullman and obtalned
& 99-year lease to the land on the condition that the church building
would cost at least $ 5,000, which was the minimum price for which
Pullman felt a bullding could be constructed to fit in with the other
major buildings of the town. Pullman at first demanded that the church
be finished in a year but later granted an extension until 1890 for
its cc:um'p].e‘l:ion.?7 Father Tinian was able to keep all further relations
with Pullman pleasant and stayed on as pastor until after Pullman}s death
and the breakup of the town.

A few years after Father Tinian obtained his lease Pullman graﬁted a
similar one on Pullman land outside the town to the Swedish Evangelical

Lutherans. The rest of the denominations remained in their rented rooms




until the end of the great experiment. As a result of these actions of
Pullman the workers concluded that Pullman caread nothing for their souls
but was interested only in the amount of work they could produce.2

Pullmen's other major attempt at thought control involved a subject
equally as explosive as religion, politics. Pullman was a Republican in
his politics and on many occasions attempted to influence the inhabitants
of his town in their voting. He took an interest in all elections, national
and local, and appears to have had a good deal of success in contrelling
the voting of those who lived in his model town.

The town of Pullman was part of the village of Hyde Park and came under
its ordinances,dg but the company assumed full control of municipal functions,
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so that Hyde Park did not have to assume any responsibilities. To insure

that there was no interference Pullman kept at least one of his employees

on the Hyde Park B ard of Trustees. In 1883, the Pullman member was Samuel

Pullman, one of the brothers, who was an assistant engineer at the Pullman

water works.31 All of the officials of the town of Pullman were appointed

by the Pullman Company with the exception of the members of the school board

who were elected but were employees of the company.39 A tovn agent, appointed

by George Pullman, was the actual manager of the town.33
Since it was located in Hyde Park, the Pullman Company bad to pay a

yearly assessment to the village. There was alvays a controversy between

the assessor and the company over hey large this assessment should be.

In the village election in the spring of 1883, George Pullman supported a

reform ticket that included a Pullman employee who was running for village

3k

888€830r ¢ Pullman was accused of intimldating his employees to vote for

the reform candidates. Pullman denied this vigorously, claiming that any

Laictetion dn the matter of yoting would he contrary fo his "notions of




American citizenship." He stated that his employees always had complete
freedom to vote according to their own inclinations.35 The reform candidates
won and the Pullman C moany peid the relatively small assessment of $35,000.
In 1885, with a new village assessor the assessment went up to $?1h,000,
although it was later lowered to $150,000.36
Again in 1887, Pullman was accused of influencing the village elections

when the Chicago Herald charged that the head timekeeper and chief accountant

of the company were stationed near the molls to observe hov the men voted

after they were driven to the place of election in company wagons.37 In

1890, after the annexation of Hyde Purk to Chicago, Mr. Sessions, the general

superintendent of the company, was accused of intimidating voters in an

aldermanic election and of firing three men who voted for the wrong candidate;B
The question of the annexation of Hyde Park to Chicago was the most

impprtant local political question to arise during the history of the towm

of Pullman. Hyde Park was the largest village in the world at this time.

By 1886, it was obvious that the village needed to be reorganized and

amexation to Chicago seemed to be the easiest way to do this. George

Pullman feared that if the village were annexed to Chicago he would lose muﬁh

of his power over the town of Pullman so he determined to fight the annexation.

It vas to be & long fight starting in 1886, and lasting thee years with

each side winning battles. Inter Ocean led off for the anti-ennexationists

with an article that stated that it would be unfair to the industrial companies

that had located in Hyde Park to Join with Chicago. These firms had setiled

in Hyde Park because of the low tax rates and the rates woul& now he raised
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if the village Joined Chicago. For the next year there was continual

meneuvering as to how the annexation wvas to be accomplished. By October,

1887, it was decided that the fairest way would be to have an electlon with




all of the inhablitants of Hyde Park voting. Pullman supported this plan
with the qualification that the town of Pullman and the surrounding areas
of Kensington, Riverdake and Rcseland be exceplted from the annexatiop.
Pullman's alternative was aceepted and he became a strong backer of
annexation.ho

On Tuesday, November 8, the election was held and the citizens of Hyde
Park voted to Join with Chicagc. The town of Pullman and the surrounding
areas were excepied from the annexation.hl It appeared as if George Pullman
had won his fight. He would now-be able t0 cortinue his greai experiment
with no outside interference.

Pullman's triuwmph did not last long. Within a week the constitutionality
of the law governing the election was beilng questioned. The case was taken
to the Illinoils Supreme Court which agreed with the objectors and found the
law unconstitutional.’ Nc further sction was taken watil 1889, vhen
the objections of the court were met by a new law especially drawn up by
the state legislature, and another election was scheduled for June, 1883.
Thiz time the whole village was to be included in Chimago.

N v Pullman had to come dut into the open and lead the anti-annexatlonist
cause., He started this phase of the battle with an attack on the Democratlc
ticket whilch was backing the annexation in the regular spring electlon.

The foremen of the shops were told to influence the men on their crews to

vote for the Republican slate of candidatas.hs

Pullman ran into strong
objections from the inhabitants of his town. The leader of the opposition
was John Hopking who was the president of the Arcade Trading Company which
operated several stores in Pullman, Hopkins was a devoted Democrat, who

organized several Democratic rallies in the town. In the electiion the




Democrats swept Hyde Park including Pullmn.hh

Hopkins later went on to
become Mayor of Chicago and held that office during the great strike of
1894, when he opposed Pullman and backed Governor Altgeld.

After thls defeat Pullman did not give up but continued to prganize
the opposition to annexation. He went so far as to bring in & minister to
preach & seymon in the Green Stone Church against the annexation.hs A1l
of his maneuvering was of no use. Pullman was golng against the current.
He was defeated and, on June 29, 1889, the whole of Hyde Park was joined
to Chicago. In this election Pullman had betiter control of his own
employees and the anti-annexationists carried his town by 843 votes,hé
but this was not enough to overwhelm the great majority ©f pro-ammexation
votes from the rest of the village.

In the two instances of religion and politics George Pullman suffered
failure. He had gone too far in attempting to control his employees. In
both these cases the newspapers were unfavorable to Pullman. He had
attempted something that was contrary to American prineiples.

In all of his other attempts at contral Pullman wes suscessful. The
workers did not rebel against the rules that governed the model town. They
accepted them, but this did not mean that the great experiment was a sucéeas.
Pullman attracted a high quality of worker but could he hold him? The
answer appears to have been no. There was a regular turnover in men due
to many éauaes. Some obJjected to the lack of freeaom in the town, others
to the great power that the foremen had. One worker wrote a letter signed
"A Mechanic” to the Herald, in which he obJected to the foremen and piece

work which he claimed was affraud for only the friends of the supervisors

were given enough Jobs to make a good wage. He did not sign his name for




was to leave for the Dakotas with a large group of the workers.uT

When Fhe Pullman shops were opened at Pullman many of the wowkers from
the Detroit factory, which was partially closed down, moved down to Pullmen
for what they hoped would be better jobs. As time went on, these men became
dissatisfied with conditions in the model town. When the Detroit plant
was reopened at full capaclty they decided to move back there. This move~
ment soon became a rush and the company offlcisls became worried that there
would not be enough trained men left to opemsite the shops at Pullman. George
Pullman issued an order to the foremen at Detroit to refuse all laborers
who came from Pullman.hg Biren this order did not stop the exodus.

Ely found that the majority of the population of the town was transient
and attributed 1t generally to the lack of freedom which he called un-American,
and particularly to the inability of the employees to purchase their own

k9 Pullmen had failed in His major objective. He was not able to

homes .
keep the skilled workers he attracted. The advantages of the model town
did not appear to be very advantageous at closer appralsal. The most
important tools had minds of their own and objected to the type of care
that they recelved.

Pullman's major objective was not reached, but whai of his second ob-
Jective, to make a profit of six per cent on the town? Here again, there
was a fallure, although not a complete one. For the first years of its
existence thé town returned a revenue of four and one half pexr cent, but
from 1892 on the revenue decreased to 3.82 per cent due to increased taxes
and repailr costs.so While the town always showed a profit, it was never
as great as had been expected.

Even though the town of Pullman had not achieved the success that it




was hoped it would, the town still carried on, relatively unchanged, until
1894, In that year eccured the great railway strike which showed the weak-
nesses of the experiment to all observers. The cause of the strike was
Pullman's inability to see the connection between the wages he paid and the
rents he charged. The error in his thinking was nowhere more evident than
in this instance. The workers were tools and yet he must make a prefit on
then,

One major point of friction between the workers and the cempany was the

charge for water., The workers believed that Pullman was making a large profit

51 Actually the company had made a very small profit

on the sale of water.
of $30.86 & month until January, 1894, when Chicago raised its rates. The
company did not raise the rates for the inhabitants of the town and was
losing $591.07 a month on water charges at the time of the strike.52 What
is important here is the lack of communication between company officials and

the town's inhabitants. The workers ceuld easily have been shown their
error but no officlal seemed to feel that it was worth the trouble.
Another objection of the workers was the indignity of being paid with

two pay checks, one which exactly covered the rent and another for the
remainder of their salary.s3 Payment by twe checks was a falrly recent
development. During the first years of the town's existence the rent had
been deducted before the workers were paid, but this had been declared
illegal and the two check plan adepted by the corzxpmn:,r.s‘,+ The laborers
saw llttle improvement. They picked up their pay checks at the bank and
the rent collector was wailting there to take the rent checks from them.
There was disagreement on whether the rents were set too high zrsee
chapter twq;7 in normal times, but it was agreed by all except the Pullman
Company that the rents were too high in 1894, In 1893, the Pullman Company

had had an excellent year due mainly to the need for passenger cars to carry




tourists to the Columbian Exposition in Chicago. Iate in that year the
general business slump caught up with the Pullman Company. In the spring
of 1894, the company ordered a general reduction in wages for all plece work.
The object of this reduction was to enable the company to keep all of its
employees working rather than to be forced to lay some of them off.55 This
wvas & fair solution to the problem but there was no corresponding cut in
the rents that the employees had to pay.

A previous cut in wages had precipitated a strike in 1884, but it had

ended quickly.sé

A later wage reduction was made slowly department by
department, so that the workers would not organize. At this time many men
quit but there vas no strike.’! There was one other strike, in 1886, in
which the employees took the initial action. The men eequested an elght-
hour day which was denied them. The strike lasted nine days and the workers
returned without gaining concessions.58
The cut in wages in the spring of 1894 affected all of the worksen in
all of the departments at the same time. Soon the workers were complaining
that their pay was merely enough to cover rent costs and left nothing over
for food. Several petitions were presented to the company and a group of
workers requested permission to see Mr. Pullman for the purpose of either
getting wages raised or the rents lowered. Mr. Pullman talked with the men,
but no changes resulted.

As spring turned into summer the situation in the town became worse.
Familities used up their savings and faced starvation. Most men chose not
to pay their rents rather than see theirfamilies hungry. This led to a
fear that the company would evict or fire them.”” As the sitmikdon worsened

the workmen began to organize into groups and several became members of the




Aserican Railmew Urion vhich was attempting tc organize all workers who were
connected ith reilrcading in any vay. Finally, on May 11, the workmen at
Pullman struck. Thelr demands were still the same, higher wages or lower

rents.

A: first the strike was very peaceful without any picketing at the
Pullman plants. Eugene V. Debs, the head of the American Railway Union,
issued a proclamation of sympathy, but offered no other help. Thep, on
June 1, the American Railway Union, which had been meeting in Chicago,
decided to boycott all trains that had Pullman cars attached to them. This
would tie up most of the raillroads in the United States and the managers of
the lines agreed to drop their Pullman coaches., The Pullman éompany protested
that the railroads hiid had contracts with the company guaranteeing the use
of Pullmans on their passenger trains. If these contracts were net honored
the Pullman Company would sue the railroads for damages.

The managers of the various railroads, faced with a cholce between favor-
ing labor or antther industrialist, chose the industrialist. Pullman cars
were run on the passenger trains and the American Railway Union called a
nationwide strike. It was this phase of the strike that quickly blazed into
violence as the railroads attempted to run trains without using union members,
who relatiated by Jamming switches, wrecking cars and burning terminals.
There vas a great deal of fioting in Chicago and several other cities, but
Pullman was one of the quietest areas. The railrcads appealed to President
Cleveland and Attorney General Olney for help on the grounds that the federal
mails were being interfered with. Olney, who had been counsel for the reil
Mgera , agreed and convineed Cleveland, who ordered the army to end the

astrike.




The army was called out in many locatioms, including Chicago which
was placed under martial law over the objection of Governor Altgeld of
Illinols and Méyer Hopkins, who claimed that the army was not needed to
maintain order. By the beginning of August the strike was ending and the
workers returning to thelr jJobe. One of the flrat places where men returned
to work was Pullman .60

After the strike was over a committee of the Pullman strikers who vere
still living in Pullman but had not been rehired by the company, asked
G vernor Altgeld to make & visit to Pullman and investigate the condition
of the workers. Altgeld did this and on August -1, he was taken on a tour
of the town by August Rapp, chief designer for the company, Chief Wilde,
the head accountant, and four members of the strikers' committee. The
G.vernor found that more than a thousand of the families were destitute
and that almost two thousand of the old employees had not been rehired.
The relief asacciation that had been formed to provide food had suspended
operations vhen swamped with requests for aigd .61

Before waking his vislt Altgeld had sent a letter to Pullman asking
hin to provide some relief for the familles,

Assuning that they were wrong and foolish, they had yet

served you long and well and you must feel some interest

in them. They do not stand on the same footing with you,

80 that much must be overlocked . . « It seems to me that
you would prefer to relieve the situation yourself, especially
as it has Just cost the state upward of $50,000 to protect
your property and as both the state and the public have
suffered enormous loss and expense on account of disturbances
that gre }out of the trouble between your company and its

WOTrKers .~ <

Pullman 34414 not answer this letter.




After the visit Altgeld again wrote Pullman asking him to provide charity
for the workers. The Governor suggested that Pullman cancel all rents from
Angust 21 to October 1, so that the men could pay other bills, and then that
he work all of the men half time rather than just some of the men full time.
Then every family would have enocugh for food .63

Pullman replied to this second letter and agreed that there vere many
cases of need hut he atiributed it Lo the fact that many of the men refused
to return to work at Pullman either heeause they :rould not accept the wages
offered or because they would nc longer work for the Puliman Company. He
refused to cut the rents in any wvay and offered to help the situation only
by employing a5 nany men as possible at full time work .61‘

An obvious question arises when this argument of Pullman's is studied.

If the men no longer wanted to work for Pullman, why did they continue to
live in the town of Pullman? Pullman never supplied an answey to this
queation, but the Uniteld States Commission that investigated the strike
provided at least a possibility., Many of the men who had participated in

the sirike were black-listed. Several of the men who testified at the
Commigsion hearings stated thet the company was reniring only those former
employees who took an cath that they would never again belong to the 4nerican
Railway Union. Miny of the leaders during the strike were never to be rehiredé.s
Pullman was not golng to evict any of these men who he hoped to eventually
rehire, at his own wages of course. These were still the most important
toels of the Pullman Company and should not be thrown away,

The Jtrike Comission, «hich was headed by the same Carroll D. Wright
whe had led the 1885 investigation of the town, held extensive hearings

on the strike. Most of the testimony was concerned with the rioting and




the conflict between the American Railway Union and the Railwayd Minagers
Association. The Commission did accept testimony from several of the in-
habitants of Pullman and called some of the company officials including
George M. Pullman. VWhile no recommendations were made, the Commission 4id
reach some conclusions. The exgzlusion of the inhabhitants of the tovn from
any part of its mansgement orobably prevented their aprrecieation cf the
town's "advantages.” "Men, as a rule, even vhen employees, prefer inde-

pendence to paternalism in such matters. 56

The direct cauvse of the atrike
at Pullman wvas laid to the reduction in wages with no sccommanying reduction
in rents. This caused the workers' resentment against the defects of the
town to burst forth and destroged the town.

A cloger look at the town of Pullman suoports the thesis that Pullman
appreciated the importanse of his employees only az he felt thay vere
necessary to the success of his company. He provided the best possible
material environment to keep his workers healthy and in gocd working condi-
tion. He alloved no "baneful influenczes"” to ruin the good condition of his
workers Just as a mechanic keeps his tools dry soc that they will ncot r»ust.
But Pullman could not make the next step to the realization that his tools
vere really men who had & right to a share in the profits of his company.
They were merely tools, albelt complex ones. This is showm in Pullman's
attempte to control religion and wnolities in his town. Tuols could be used
in any wvay. But the men were not tools. They refused to accept this control.
Eventually, Pullman went too far. He forgot one necessity of his tools,
they had to eat. The tools rebelled openly and all of the weaknesses that
had been hidden in the great experiment became apparent to all. The model

town was a fallure, a fallure from which George Pullman 41d not recover,




Three years after the strike he was dead. The town lived on after him
under constant attack from liberal refarmers, until 1907, when it was ruled
by the Illinois Supreme Court that the Pullman Company's corporate charter
did not allow it to hold more land that was actually needed for company
operations. All property not used for shops had to be sold. Over:the

next ten years the Pullman Company disposed of all of the land that the town

was bullt cm.67 The great experiment was over.,
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CONCLUSION

George Moptinmer Pullman's great experiment ended disastrously. It
failed to achieve its purpose, the attracting and holding of a large body
of capable workers to the Pullman Palace Car Company. The reason for the
town's fallure is easily apparent today. The town of Pullman was to act as
a replacement for the old personal relationship between owner and worker.
Perhaps the town could have replaced that relationship, if Pullman had locked
upon its inhabitants as human beings. But, to Pullman, his workers were
tools, to be used to bring in the largest possible profits. His employees
could not feel that Pullmen had any interest in their welfare when he cut
wages without reducing thelr rents,

Pullman's attitude toward his workers was not unusual, nor was it con~
demned by most of the leaflers of public opinion in the United States. Poli-
ticians, educators, writers, even churchmen, defended the actions of the
businessman. According to William Miller, " . . . public sanction for the
pursult of private fortune had always been strong in Amrica“‘l

The Puritans had believed that economic success was & sign of divine
favor. The Quakers devoted themselves almost entirely to economic pursuits.
This atmosphere was still prevalent throughout New England and most of the
North during the 1830's.” The men who achieved business success after the
Civil War were raised to believe that thrift and diligence were the most
important virtues. Success came to the man who worked hardest. The leading

exponent of American individualism during the first hslf of the nineteenth




century, Ralph Waldo Emerson, wrote:

Success has no more eccentricity than the gingham and

muslin we weave in our mills . . . We must reckon

success a constitutional treit. . . There is always

a reason, in the map, for his good or bad fortune, and

s0 in making money.
There was as yet little gquestioning the uses of wealth for there were few
really wéalthy men. The problem was to make money, not to dispose of it.

| Twenty years later questions about the uses of an individual's wealth

were asked more frequently in American society. Stephen Girard and John
Jacob Astor had both died before 1850, leaving large fortunes. There was
for a time a belief that the workers who had helped to create these fortunes
were gntitled to & share in them. The theories as to how this could be
accomplished were hazy and ill-defined but an important question had been
asked, Do the rich owe anything to the soclety that enables them to become
rich?’f ‘

This question posed a problem for which the press, the courté, the
gchools and the pulplt quickly provided an answer. The uséa to which an
entrepreneur put his wealth were not important, and,further, were not
soclety’'s business. What was important were the ways in which the entre-
preneur's business effected soclety. Did he provide work for hundreds,
even thousands, of men? This was the most 1mpo:"tant question. If he did,
the entrepreneur was an asset to society and could accumulate all the wealth
that he was able to with soclety's bleséing. Sigmumnd Diamond points ouf.
that by the time of Vanderbilt's death this was the official position of
most of the opinion makers in American society.s The idea, that the

businessman's mejor responsibility wé.a to provide work for others and no

more than that, lasted until 1900 as a potent force and was often referred




to by Rockefeller and other big businessmen in Jjustifying their actions.6
It is still heard today among certain groups.

After the Civil VWar the old Calvinistic doctrines of thrift and dili=
gence were reinforced by Herbert Spencer's interpretation of the scilentifie
theories of Charles Darwin., In addition there was a conservative reaction
that is common at the end of a war and a deep desire for a period of quiet
to exploit the natural resources of the continent. As a result the leading
businessmen were not strongly challenged in their actions. The excesses of
several of these businessmen cut short their period of freedom. Reform
sentiments were heard in the Uiited States by 1876. These gredially grew
stronger until, by 1900, American opinion had shifted ffom support of the
entrepreneuwr to & more balanced consideration of the problems of employer
and employaes.T

Between the Civil W r and 1900 the dominant philospphy of the American
business community was Social Darwinism. This socio-economic theory had
been formulated by Herbert Spencer in England and its greatesi advocate
in the United States vas William Graham Summer. In its popular version,

S cial Darwinism was survival of the fittest in the economic sphere.

Coats should be slashed to the absolute minimum and prices driven to the
highest possible limit. The payment of starvation wages was Jjustified

by an inviolable law of economics. HNot to do so meant Business failure.
Richard Hofstadter has made the connection between the older Calvinistic
attitudes and 3 cial Darwinism. He points out the concern of the followers
of Sceial Darwinsim with the obvious rigors of life and the necessity to
work hard and practice self-deﬁial. "Theirs is a kind of naturalistic

Calvinism in which men's relation to nature is as hard and demanding as




man's relation to God under the Calvinistic system."” This concern led
them to accept an economle philosophy that was fitted to a ranidly expanding
economy. Thelr philoscphy called for hard work and great thrift and "put
a premium on those qualitites that seemed necessary for the disciplining of
a labor force and a force of small investors." BEconomic lif called for men
of good character and punished the lazy, careless and inefficient.8

There were many corollaries to the theory of Social Darwinism and some
of these corollaries produced severe strdimss in the web of American beliefs.
According to Sumner and his folléwers , there were no absolute "rights" to
which men were entitled. Rights were merely the accepted ucres of the
present civilization, the "rules of the game of social competition which

n9

are current now and here. The accumalation of wealth became the great

goal of society and in fact the only way society could advance. The right

thing to do was to make money and the good man was the one vwho could meke

10

the most money. The rich man was to be praised for the good he was doing

society.
Hofstadter, in his study of Social Durwinism, points out that, "American

gociety saw its imsge in the tooth-and-claw version of natural selection

o . ."3‘1 The makers of opinion in the United States, press, schools, courts,

most of the churches, were tied to the businessman and preached natural
selection as & Justification for prevailing business and 'poii'tical actions.
Sumner, minister, professor, sclentist, wrote:

The millionaires are a product of natural selection,
acting on the whole body of men to plek out those who can
meet the requirements of certain work to be done . . . They
get high wages and live in luxury, but the bargain is a good
one for soclety. There 1s the intensest competition for
their place and occupation. This assures us that all who are
competent for this function will be employed in it ,lgo that
the cost of it will be reduced to the lowest terms.” ™




Earlier, Sumner had written, "Competition, therefore, is a law of nature.
Nature 1s entirely neutral . . .. She grants her rewards to the fittest... .
If we do not like it, and if we try to amend 1t, there is only one way in
wvhich we can do it. We can take from the better and give to the worse."l3

Businessmen were quick to seize upon these and like pronouncements as
& Justification for their actions. But feedback was inevitable. VWhen
clergymen, teachers, and others Justified cutting wages and eliminating
compeftifony the justifications served tc encourage businessmen to do more
orttbing and eliminating.

Beyond the question of the gulding phillosophy, therc vere Very real
problems involved in the industrialization of the United States that even
the most astute of men seem to have recognized only . earely, if at all,
before 1900. There was the loss of personal contact between worker and
laborer which had such disastrous effects on employer-employee relation-
ships; the monotony of the werk which broke down worker morale; the rapid
expansion of immigration which brought into the United States & huge body
of workers unfamilisr with the 1angﬁage or customs. These are problems
that are still with us today, but in the post-Civil War eré they were
complicated by the results of the philosophy of Social Darwinism. There
were no provisions made for retirement, accldents, or tﬁe periodic lay-offs
that afflicted every industry. No entrepreneur dared to provide pensions
or insurance for hils workers in the cutthroat economy that Social Darwinism
engendered. His competitors would derive too much of an advantage from his
increased labor costs.

Since the employers would not voluntarily provide relief measures for

their workers, the workees decided upon unionism as the way to gain their




objectives. The union movement in the United States went up and down with
the economy. During periods of depression the union movement practically
disappeared, to petuxrn as conditions bettered. After 1879, at the end of
the depression which had started in 1873, militant unionism was aceepted

| by the 1~:<:srk;e3:~s.ll‘L The lahor organizations assumed the nature of a class
movement, during the summer of 188»5.]'5 Some of the foreign immigrants
who entered the United States were advocates of socialistic theories,
others were anarchists. Many of these men vecame leaders in the labor
movement. There was a definjite danger that the conflict between employers
and employees could evolve into a class war.

The situation began to improve in the 1890's. Sume employers began

to discover that their employees produced more work when they received the
proper inducements. Shorter hours and better working conditions, even
welfare plans, allowed wage cuts and increased 'pcrodmvl::i.on.3‘6 H wever, it
nas been estimated that by 1908 only one and & half million workers had

17 There was & reaction Lo these reforms

been effected by these new ideas.
in the business community. Charles Elliott Perkins, the President of the
Chicago, Burlington and Quincy Railroad, objected to payments for injuries
and relief payments, arguing that such paymeuis "relieved the men of the carel
and responsibility for‘ themselves, and care and responsibility were |

n18 This is the old argument praising hard work and thrift

developmental.
in a slightly disguiséd fashion. It was wrong to deprive men of & chance
t o build their own character by being thrifty.

Finally, there is the relationship between the entrepreneur and the

ecity to consider. Cochran and Miller bave noted that the effect of the city

ou business and the effect of business on the city were the same. Each




caused the expansion of the other.19 Iarge industries required large
concentrations of workers just as large concentrations of workers attracted
large industries. The citles were always overcrowded and dirty. It was
not thrifty to use land for wide streets or parks whén land values wefe
high. There were no large profits to be made from collecting garbage.
It was not until the twentieth century that the desire for maeximum profit
was overcome enough to provide the needed open spots which were necessary
for the better health of the inhabitants.
By  the late 1890's even a few of the "robber barons” had come to

realize that they owed a debt to socliety. Carnegle thought it,

+++ the duty of the man of weaith «+¢ to consider all surplus

revenues which come to him simply as trust funds, which he is

called upon to administer ... H0 produce the most beneficial

results for the community ... the man of wealth thus becoming

the mere agent and trustee for his poorer brethern, bringing

to thelr service his superior wisdom, experience and abillty

to administer, doing for them better than they would or could

do for themselves .~

Pullman's ides of & company town fitted Carnegie's theory of the

rich (fit) administering wealth for the poor (unfit). Everything that his
employees were unable to ppovide fwrthemselves, Pullman provided for them.
Pullmen wvas pperating within the limits of S.cial Darwvinism. His town was
intended to lure the best workers, leaving his competitors the less
efficient. He intended to make as great a profit as possible from the town.
But he also intended to provide the bést living place for hls workers.
Pullman had early learned the value of the best. He tried to provide the
best possible product; he tried to provide the best possible town.
Certainly pride in his town, as pride in his product, drove Pullman to
provide the best. But Pullman had also recognized the importance of the

worker. He was a predecessor of those businessmen who introduced shorter




hours and higher wages, not from altruism, but to incrmase production.

It is apparert that Pullman could have received no impetus to follow
any se:hezﬁe of thought other than Social Darwinism. He was born in & small
rural community in upstate New York and was raised to be a laborer or smll
businessman. In contrast to the majority of his later associates, he had
1ittle education. Through hard work, thrift, and luck (although he would
never have salled it that) Pullman rose to dominate an industry. As a boy
he nust have been subjected to Calvinistic idess on the value of working
hard and saving money. Certainly these idess ware reinforced by most of the
people with vhom he camé in contact in later 1ife. Within his family there
were two ministers to trovide divine approval. Leading citizens vere his
friends. The press regarded hinm favorably. An occasional eccentric like
Ely could easily be dismlased.

Yet Pullman managed to break out of the Sceial narmist theme at
least partially and attempted & remarkable experiment to find an ansver
'for the labor problems that were plaguing the country. The town of
Pullman vioclated many of the dogmas of Sceisl Darwvinism. The town vas
laic out with wide streets and parks although the land they cccupled carried
a high saluation, Free services, such as garbage ccllection, were provided.
Perhans most significant, while the towm never paild the mﬁm it was
supposed to, the rents were never raised. All of these items comtradicted
the theory of the survival of the fittest and should have provided Pullwan's
competitdrs with an a&mtage. It is 8 credit to Pullman's business ability
that they did not.

The great wekkness in Pullman's thought vas in his ideas concerning‘
_the treatment of his workers. Pullman felt that his responsibility to them




ended vhen they had good living conditions. He had fulfilled his debt to
g ociety by providing work for many and properly administering his wealth.
Now his workers must fulfill their dutles, one of which was to provide a
profit for the Pullman Palace Car Cumpany. As long as the economy remained
- sound this was possible but, vhen there wvas a depression, something would
have to give, The dichotomy in Pullman's thinking, the conflict between
glving the workers good treatment and yet making a profit on them would
become evident. When the depression did come Pullman would not bend, nor
would his workers. Pullman had placed them in an impossible situation to
which they reacted in the nnly way they were able. The strike pointed oﬁt
the faults of the experiment and it failed.
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APPENDIX

Interpretations

U til 1940, historians had taken one of two positions in regard to the
place of the businessman in Axerican history. These two positions were the
obvious ones of either defending or condemning the actions of the business-
man. Prior to 1900, the defenders of entrepreneurial freedom were in the
mjority. After 1900, in line with the Progressive revolt, those who
condemned the actions of the businessman predominated. As the United States
climbed out of the depression some historians again took up the defense of
the businessman. Today both sides are heuré.l In approximately 1940, a
third group of historians began to publish a few articles. This group has
"... been more interested in understanding American material success...""
than in occupying & definibe position in regard to it.

The early cbaervers of the American businessman, in accordance with the
accepted system of laissez faire economics, did not challenge his right to
run his business in any way that he chose. Generally, the question of
whether a businessman's actions were gight or wrong was never raised. Vhen
it was, scholars, including historians, tended to defend the businessman.

During the early 1900's historians began to question the American
attitude tovard the businessman. Historians, following the Progressive
Movement, pointed out the many faults of the large industrialista. The
Beards anl Vernon Parrington worked out an almost complete indictment
against the businessman by the 1920's.> This indictment vas further




embellished during the depression of the 1930's. Perhaps the most famous

statement of it 1s Matthew J sephson's The R bber Barons .h

Allan Nevins, in the 1940's,led a revival in favor of the busineesman.
While Nevins is the most prolific of hhe modern defenders of the business-
man, Edward Ci Kirkland is the most eloguent. Kirkland feels that the
"Robber Baron" concept sponsored by the Progressives needs revision. In
his opinion the Progressives have falled to see demmcracy as a whole. He
finds his 3nstificaﬁim for the businessmen in "owr whole democratic or-
ganimﬁien."s

A small group of economists and historlans, among whom the leading
figures are William Miller and Thomas CGochran, have attempted to study the
vhole system of American economic development and the entremreneurs’ place
in it. In general, these men have backed the Progressive indictment, laying
special emphasis on the businesswan's political manipulations. Unfortunately,
as yet, little has been published by this yc:up.s

At the present time, therefore, there ia a controversy concerning the
exact place of the businessman in the development of the American econonmy.
There have been many recent studies of individual entrepreneurs, but no
general interpretation has replaced the Progressive indictment.

Just as the general historical interpretations of the role of the
businessuet in the era after the Civil VWar have changed, so have the
interpretations of Pdllman and the Pullman strike changed. Before the
strike there was widespread approval of Pullman's experiment, the only real
exception being Ely's article in The Nution. During the strike most
pericdicals were too busy condemning Bugene Debs and the American Railroad
Union to devote much space to the problems of Pullmen. Then, in the f£3ll




of 1894, several articles were published which ccncerned themselves with the
question of the town of Pullman. Most of these articles backed Pullman,
although there were a few vhich expressed dissatisfaction with the principles
behind the towm.

Early in July, The Nation published an article vhich admonished the
workers to “"grin and bear it." According to this article, the Pullman
inhabitants should have realized that, since profits were down, vages vere
not available. Reference vas made to the "iron lav of wages" shich could not
be cireumvented. This article folloved the straight S cial Darwinist line.
The entrepreneur determined prices and wages and, also, hor large a profit
margin vas a fair return on his manufactures. The verkerd' duty was to dbe
hard working. Perhaps if they had been more frugal, they would have saved
enough tc tide them over. At any rate they should not cemplain because they
were being hurt by & basic economic "L

There were several other articles defending Pullman published in
leading magazines. The majcx orator of the day, Chauncey Depew, in Qur Day,

attacked Debs as the primary villain of the strike .8 The Reviev of Reviews

carried two articles on Pullman in its August issue. The first contained
8 lengthy quote of George Pullman stating that the town of Pullman had
achieved 1ts objective of making better viilizens of its inhabitants. The
inhabitants, again according to Pullman, were 47 per cent thriftier than
any other comparable group of workmen.g High nraise from an expert in the
school of thrift! The second article recommended that other ronufacturers
follow Pullman's example and bulld model towms for their emp}.omes.m
In August, there also appeared two articles attacking Pullman, O e,

in The American Jowrnal of Politics, was virulently opposed to Pullman




personally and went asg fai' as accusing Pullman of forcing the town's in-
habltants to shop at the stores in the Arcade..n There was never any mroof
of this and it does not seem probable, especially as the stores were in
ne way owned by the Pullman Company. The Social Economist compared Pullman

to the "autocsaft of all the Russias" in "ignoring the fundamental prinégples
of American institutions." Pullman was charged with ncsbelieving in
Democmcy,"’"f wvhich wvas orobably true, but was not an unusual thought then and
is not unheard of now.

Hermann von H: 1st, a Profeasor of History at the University of Chicago,
defended Pullman in the December issue of The Juwmal of Political Economy.

He also attacked Debs as the instigator of the *t:.:m:mable-.13 In Decenmber,
Charles H, Eaton, a prominent U.iversalist Minister, attacked the idea
that there was a lack of freedom at Pullman. "The only difference between
thiz and other factory towns is, that with egual or larger freedom, the
uost healthful and stimilating surroundings are afforded.” ™ Baton went on
to argue that workingmén gennrally had a "promiscuous character” 'and
advocated strict supervision as the only way to control laborers.w

The Yale Review, in February, 1895, concluded the press debate on

Pullman with a balanced article discussing the different aspects of pater-
nalism 7ith reéara to the towm. This arii~le pointed out the inconsistencies
off both narties. Pullman had taken credit for a great many acts that
benefited the workers but had definitely not onerated paternalistically

when it came to lowering the rents. The workers were usually glad to

accent the advantages that paternalism brought them but objected to all

the restraints. Self-interest vas really the dominating force behind both

the commany and the laborers .16




This 1s not a complete suumary of the articles on Pullman after the
strike, but the proporticu i accurate, theee articles defending Pullman
to every one attacking him. There were very few articles that adcpted an
unprejudiced view as the article in The Yale Reviev had done. The articles

defending Pulliman ail followed the postulates of IJocial Durwinism closely.
The workers had nc "rights” hich Pullman had to respect. Puilluan had been,
in the eyes of many, a philanthropist who furnished his workers with more
than they merited. In striking they warz being ungrateful tc thelr beue-
factor. A cording to the theory of swrvival of the fittest, Pullman had a
duty to cut wages vhen the market for railroad cars roke. He wvas Bound by
the "iron lawv of wages" just as his workers were.

The articles attacking Pullman were of a dif{fer:at sort. There was
no guiding philosophy for these articles. Sume merely attacked Pullman,
others made recommendations as to h&w the problem of employer-empjoyee
relations could be solved. Several were written by workers or avowed
socialists and 1t was wasp for them to be dismissed, in 1894, as the work
of crackpota, They showed Jjust as much prejudice a:z those articles that
praised Pullman and sometimes vere much more extreme in their conclusions,
going beyond pension plans cor accldent insurance, to recommend state cwner-
ship of industry.

At the time of the strﬂ:eg. press coument as expressed by Journaliets,
teachers and uinisters reflected the conflicts in society, Moderates vere
not heard and extremists held the stage. The United States had not matured
enocugh toc take & balanced view of the relaticnships between labor and capital.
What of historians?

It appears that historians alsoc tended to follow the previaling ideoclogy




of the times. One study has reached the conclusion that "most of the early
‘legitimate’ historians tended to shif't the blame for the conduct of the
strike to the shoulders of the Aerican Railroad Union leaders and G vernor
Altgeld of mmm.“” It @as not until the depression of the 1530's that
views began to change.

The historian vhe had done the greatest amomt of work on Pullman,
Almont Lindsey, tended to follow the lead of the Progressives. In a 1037
artdcle, Lindsey wrote that Pullman had loped that paternalism would give
his company stabllity in labor cm&i‘bious.ls To years later, in The Pullman
Strike, Lindsey condemned P:1lman's attitude, referring to the "hercic
strikers” and "pardheaded businessmen.” His vork lacks perspective and
"is as much a part of the labor wovewent itself as ol the historical
profession."l”

Contemporary material on Pullman and the town of Pullman does not come
from historians. A book by Mrs. Duane Doty, wife of the last town manager,
containa a complete cabalog of the tom including the sizecof roows and the
area covered by buildings. D ty worked in the town from its lnception
and hed determined the rents for the buildinge. = The Pullmn C apany doctor,
John Mclean, in his autoblography supplies a good description of life in
the town and several interesting anecdotes about George Pullman. McLean is

Y 0ue inhabitant of the town who disliked

very favorable to Pullman.
Pullman vas the Reverend William Curwerdine. His book supports the thesi
that the town wvas a feudal barony vhich George Pullman ran to suit Wmself. -
These are the major contemporary scurces on the tom of Pullman.

In 1917, Joseph Husband published his study of the Pullman C mpany.

It is taken almost entirely from newspaper articles. Husband prdised Pullman's




business acumen and had & high regard for the idea of the town. '3 The
latest wori: on Pullman, in 1951, is by Carroll B. Hurding, then President
of the Pullren C mpany. It is a reiteration of Hushand, McLean and Doty. b
All of the studies of Pullman have sufifered from the lack of company records,

or thelr unavallabllity.




6.

15.
16.

17.

" The best statement of Kirkland's thought on this subject is found in

Two articles that have been published atsacking the "robber baron" thesis
are, Hal Bridges, "The Robber Baron Concept in American History," Busineg
History Review, XXXII (Spring, 1958), pp. 1-14, and John Tipple, "The
Anatomy of Prejudice, Origins of the Robber Baron Legend," Business

History Review, XXXIII (Winter, 1959), pp. 510-524. For a defense of
the thesis see Chester McArthur Destler, "The Opposition of American

Businessmen to Sccial Control During the 'Gilded Age', " Mississippi
Yalley Historical Review, XXXIX (March, 1953), pp. 641-673.

William Miller, "The Realm of Wealth," The Reconstruction of American
History, ed. John Higham., New York: Harper Torchbooks, 1962, p. 154,

Ivig., p. 147.
New York: Harcourt, Brace Company, 193%4.

"Divide and Ruin," Mississippi Valley Historical Review, XLII (June,
1956), pp. 3-18. Alsc @ee Dream and Thought in the Business Community,
1860-1900. Ithaca: Cornell University Press, 1956, and Industry C mes

Ao o

of Age. New York: Holt, Rinehart and Winston, 1961.

See Thomas C. Cochran and William Miller, Age of Enterprise: A Social
History Bf Industrial America. New York: Harper Torchbooks, 1961, and
William Miller, ed., Men in Business. New York: Harper Torchbooks ,1961.

H. B. White, "The Pullman Beycott,” The Hation, LIX (July 5, 189%),
Pe Do

"fhe Debs Strike," XIIT (July-August, 1894), pp. 356-36h.

Anonymous, "The Progress of the World," X (August, 1894), p. 136.
Anonymous, "Ho, for the Country!" X (August, 1894), p. 137.

Thomas Burke Grant, "Pullman and Its Lessons,” V (August, 1894), p. 203.
Anocnymous, "How Pullman Was Built," VII (August, 1894), p. 85.

"Are We Ashamed,” II (September, 1894), pp. 485-515.

"Pullman and Paternalism,” The American Journal of Politics, V (Dec.,
1894), ». 573.

Ibid., p. 577

Editorial, "The Ethics of Paternalism,” III (February, 1895), pp. 347-
351.

James B. White, "The Different Views About the Pullman Strike of 189k,"
The Social Studies, LI (December, 1961), p. 25T.
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19.

20.
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Almont Lindsey, "Paternalism and the Pullman Strike," The American
Historical Review, XLIV (January, 1939), p. 273.

Rowland Berthoff, "The Working Class, " The Reconstruction of American
History, ». 131. '
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