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CHAPTER I 

INTRODUCTION 

labor in America today enjoys a unique place. Its present enviable 

position is partly due to the integrity and dedication of American labor 

leadership to the cause of the American workingman. Since the memorable days 

of the Knights of labor, the American labor firmament is starred by men of 

the stature of Samuel Gompers, Eugene V. Debs, John L. Lewis, George ~any, 

Walter P. Reuther and a host of others who continue their vigil over the 

fortress of labor. 

The key to an understanding of a labor movement is its leadership. 

The American labor movement is no exception. Just as any other labor movement, 

it is fashioned by labor leaders and mirrors their philosophies, convictions 

and beliefs. 

The purpose of this thesis is to examine and interpret the labor 

philosophy of an American labor leader Albert John Hayes, International 

President of the International Association of Machinists (IAM). It will 

analyze critically, his beliefs, opinions, views and intellectual convictions 

vis-a-vis the American trade union movement. 

1 
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The thesis forms a part of the general Research ProJect on Labor 

union Philosophy undertaken by students of the Inst1tute of Social and 

Industrial :Relations, Loyola Un1 versi ty, Chicago, nlinois. The aim of the 

Research Project is to study the labor philosophies of outstanding .American 

labor leaders who have shaped and continue to shape the fortunes of millions 

of American workers. 

A question may be raised as to why the author chose the leader of 

the lAM for the purpose of this study. Several reasons could be advanced 

for this choice. 'lbe lAM, founded in Atlanta, Georgia, in 1888 is one of the 

largest international unions in the Borth American Continent vi th a membership 

of 898,139.1 Like other international unions, its membership is diversified 

and envelopes almost all industries. It is the largest union in missile" 

aircraft, s1r.lines and business _chine industry. It is also the largest 

representing government blue collar workers. Thus the diversified and "giant" 

nature of the lAM was one of the reaaons for selecting Hayes. 

In addition, Bayes has any "firsts lt to his credit, e.g., in 1956 

he was a co-partner with U. S. Industries, Inc. in establishing the Foundation 

on _loyee Health, lfedical Care and Welfare, Inc.; in 1961 he was the pr1lle 

force in convening the first conference of 1 ts kind on world trade ever held 

lU. S.,Bureau of Labor Statistics, Director of National and 
International Labor Unions in the United States 1 1 Bulletin No. 1320. 

Washington, D. C.: U. S. Government Printing Office, March, 1962), pp. 22-23. 
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under the auspices of a labor union; and, in 1962, again Hayes and the U. S. 

Industries, Inco, took the pioneering step of jointly promoting the American 

Foundation on Automation and Employment, Inc. Be is the Chairman of the 

American Federation of Labor-Congress of Industrial Organizations (~CIO) 

Ethical Practices Committee. Some of these reasons explain why the writer 

chose Bayes for this research study. 

BIOGRAPHICAL SIQ.-vrc# 

Albert John Bayes was born in Milwaukee, Wisconsin, on February 14, 

1900. He attended the Milwaukee public schools and the University of 

Wisconsin Extension Division Courses in Economics and English. lIe also 

attended night school and took courses in steam and gas engines. He started 

to work in the Milwaukee railroad shops in 1918. 

Hayes completed his machinist apprenticeship in 1919 and then 

became a member of !AM Lodge 234. After serving as Shop Chairman in several 

Northwestern shops, he was elected President of !AM District 7 in 1924 which 

included all lodges in the Chicago and Northwe~tern system. He was still 

serving as District President in 1934 when the late InternatiQnal President 

Arthur O. Wharton selected Hayes as a General Vice President and he was 

subsequently elected to this post in 1945. Mr. Brown then brought him to 

WaShington to serve as Resident Vice President at Grand Lodge Headquarters. 

2'lhe author W'OUld like to thank: Mr. Robert G. Rodden, Special 
Assistant to the lAM International President and Mr. Elmer Beck, lAM Press 
Representative, Office of the General Vice President in Chicago, for their 
~elp and co-operation in his research work. 
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In 1949 he was elected InterD&tional President which otfice he holds today. 

During World War U, Hayes served as a Labor Member ot the Sixth 

Regional War Labor Board with o:tt1ces in Chicago. In 1950-51 he served as 

Co-Chairman ot the United Labor Policy Committee. In 1954-55 he was a member 

ot the ~CIO Unity Committee and since the merger ot the ~CIO he bas 

been one of its Vice Presidents. At the present time, he is Vice President 

ot the AFL-CIO Industrial Union and Metal Trades Departments and Chairman ot 

the AFt-CIO Ethical Practices and Internal Disputes Com! ttees. 

In 1950-51 Bayes was Special AsSistant, Manpower, Department of 

Defense. Be was Vice Cba1rman of the American Red Cross Campaign, 1960; 

member of the National Power Council, Columbia UniverSity; and a Director 

of the American Heart Association. In addition to this, the lAM President 

has been a member of several. Presidential Commissions I i. e., President 'a 

Committee for the White Bouse Conference on Education; President's Coua1ttee 

on Health Beeds of the Nation; and, President's Col81ttee on the Physically 

Handicapped. 

At present, Bayes is Co-Chairman of the Foundation on Health, 

Medical Care and Welfare I Inc., and American Foundation on Automation and 

Employment, Inc., a Trustee of the National Planning Association and a member, 

Board of Directors ot the American Arbitration Association. Be is a member ot; 

2'lIeAdv1eory Council, U. S. Committee for the United Nations; Federal Advisory 

Council on :&Rployment Security; Labor-Management Advisory Committee; Atomic 

Energy Commission; and National Committee of the Conference on Economic 
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Progress. Further, he is a member ot the Board of Advisors of the Industrial 

Colles- of the Armed Forces; Naticmal Bureau of Economic Research; Jfational 

Religion and labor Foundation; and, National. Institute for labor Education. 

MlrrHOD 

'!he author followed the 88Dle reaearch method utilized by the 

graduate students of the Institute of Social and Industrial Relations who 

have conducted similar theses under this general Research Project. rus 

method surveys the test1mon1es, statements, speeches, and wri t1ngs of the 

selected labor leader over a particular period and concretizes bis philosophy 

based on the survey. In the case ot this thes!s, the period covers 1952 

through 1963. 

For the purpose of this study, the concretization of Bayes' labor 

philosoph,. will be broken down into defin1 te areas, namely, exploration of 

his views on the national and international goals ot the American labor 

movement; the means through which these objectives are to be achieved; and 

other trade mUon and industrial relations subject matters wh.i.:;_, have a 

significant bearing on the development and progress of the American labor 

movement. 

SOORCES 

'!he primary sources used were the official newspaper of the lAM, 

'lhe MLch1n1st; The AFL-CIO News; 'lhe American Federationistj and Vital 
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Speeches. The Convention ProceediD§s of the ~CIO since 1955 and the 

Convention Proceedings of the IAM for the years 1952, 1956 and 1960 were 

analyzed. In addition, primary source material was found in The Christian 

Science M:>ni tor, the New York TiJles, the New York Times Magazine, ~nt 

Record, the American Teacher, U. S. Congressional Record, Congressional 

Digest and U. S. News & World Report. The author also received Idmeographed 

copies of speeches and addresses delivered by Bayes from the lAM Research 

Department in Washington, D. C. Several belpf'ul discussions were held with 

the lAM Press Representative" Office of the General Vice President, in 

Chicago. 

Books which were used to get background and historical material 

of both the Union and Bayes were Ifhe Machinists: A lew Study in American 

Trade Unionism by Mark Perlman; AP'L-CIO: labor United by Arthur J. Goldberg, 

and Democracy in the International. Association of Mt.ch1nists by Mark 

Perlman. 



CBAPrER II 

BAYES' VIEWS ON THE LABOR MOVEMEl'iT OBJECTIVES 

A close and detailed survey of the many statements, Congressional 

and Senate testimonies, speeches and writings of lfa)'es helps us to interpret 

his views on the objectives of the !AM and the American Labor M:>vement. For 

the purpose of this analysis, three categories will be discussed: CA) 'llle 

objectives of the lAM; (I) The national objectives of the American Labor 

Mlvement; and (C) The international objectives of the American Labor Mlvement. 

(A) The Objectives of the lAM: The !AM has been a vehicle of economic, social 

and political progress to its members. Hayes has successfully carried on the 

trade union mission of the !AM founding fathers and has negotiated greater 

dividends for the members since assuming the Presidency of the lAM. 

The year 1963 marks the diamond anniversary of the founding of the 

!AM -- an occaSion which offered an opportunity for Hayes to take stock 

of the balance sheet of the Union and reiterate its goals. Seventy five 

years ago, Tom Talbtlt end the co-promoters of the IAM, in a statement on the 

aims and objectives of the Union, declared that, ItWe shall endeavor to create 

and maintain harmonious relations between employees and employers. "1 'nle 

basic aims of the IAM remain the same today. Hayes sums up the goals by 

lQuoted in "19 Men Who Knew What 'nley Wanted, Ii Your Union Today. 
(Washington, D. C.: !AM Headquarters, 1963), p. 9. 

7 
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atating that the M •••• fUndamental objective •••• is to negotiate 

settlements, not strikes. • • .JUstice on the job and service to the 

communi ty • .,2 'Ihe achievement of these goals is reflected in the fact that 

about'tg"{'f; of the union I s contracts are negotiated without any loss of work 

or productiDn time for the employers.,,3 

Hayes points out that an essential goal of a trade union is the 

promotion of higher wages and economic security for its members. He is 

optimistiC about IAM's role in raising the wage scale because fo:'.' ~llm, 

tf Justice in society does indeed originate in Justice for those who labor ... 4 

'!he !AM is thus committed to serve the economic interests of its members 

wi th the f'ull realization that their welfare is inseparably tied to the 

prosperi ty of the community and the country. 

Anot:lcr goal of the lAM, which bas recently gained momentUII 

because of the rapid pace of automation, is the demand for the reduction 

of the present "'ork ",eek from 40 to 35 hours. "{)Jr •••• obJective is the 

establishment of a 35-hour week in industry •••• ,,5 states Bayes. Be 

elaborates this 

2Edward Townsend, "What Makes a Good Union? Report on the lAM," 
'!he Christian Science Monitor, (February 25, 1959), p. 7. 

3lbid• -
4Albert J. Bayes, "'lhe IAM -- 75 Years Strong, ft The American 

Fe<ieration1st, (May, 1963), p. 14. 

5Albert J. Bayes, JlPrescription for Progress, It Your Union Today, 
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goal by observing that, "We seek this objective because the tide of modern 

technology bas simply rolled over the 40-hour week and made it obsolete. ,,6 

He does not consider this proposal revolutionary but advocates it as a 

solution to automation-bred unelllplo~nt. He discussed this aspect fUrther 

in an address before the Society for the Advancement of Management, 

Binghamton, New York: "We do not seek shorter hours because .American workers 

have suddenly become lazy and afraid to work. In tact, if every worker who 

wanted work could find it, shorter hours would not be an issue today. "7 Be 

is of' the opinion that a reduced work week will become a reality by 1970. 

The lAM has not confined its objectives to the workplace alone but 

gone beyond it and concerned itself with the welfare of the worker as a 

citizen and a :f'am1ly man. Hayes emphasizes that the factory worker like the 

factory owner is entitled to leisure to enable him to become a healthy and 

useful. member of society. In his own words, "I don't believe that all of the 

refinements should be reserved only tor those who own and operate business 

and industry. "8 

7 Albert J. Hayes, An Address to the Societ for the Advancement of 
Mana emant Bin amton New York Washington, D. C.: lAM Headquarters, May 23 
1 , pp. 12-13. Mimeographed Copies of Speeches and Addresses cited as 
mimeographed were supplied by the !AM Headquarters in Washington, D. C. 

8 . 
ttInterviewwith Albert John Hayes: What Labor is Atter?" u. s. 

News & World ieport, (October 24, 1952), p. 53 • 

• 



10 

Hayes considers the lAM as a vehicle to induct the members into 

democratic processes. " • • •• \mions have introduced," he maintains, "the 

processes of democracy into our industrial economy •••• ,,9 'lhe International 

President of the !AM has in mind in this case, a local union meeting -- a 

symbol of the old town type of 4emocracy, tI •••• where each citizen has a 

right to attend, to voice his opinion and to participate in all other ways, 

directly and personally, in the affairs of the union at the local level." 10 

(B) The National ObJectives of the American aber Movement: There is a close 
.. 

relationShip between the objectives of the American Labor Movement and the 

national objectives of America itself'. Hayes brings this out clearly when he 

states that, It. • • • the interests of organized labor are parallel to the 

interests of our country. I think they've got to be •••• It is my 

contention that organized labor IlUSt be concerned with the interests of' the 

country as a whole, that we I ve got to •••• champion the cause of' the 

maJority of' our people, that we've got to oppose the special self'1sh interests 

in the United states and not be one. ,,11 Let us proceed to examine this 

relationship a bit further. 

ODe of the distinguishing characteristics of' the American trade 

union moveraent is that it has bad no formal ideology. It claims to have no 

"dogmas" and no doctrinaire approaches. 'lhis is a tribute to the genius of' 

9Albert J. Hayes, "Local Unions Sustain Spirit of Town Maeting, " 
Federation News, (September 5, 1960), p. 31. 

10Ibid. 

11"Interview with Albert John Bayes: What Labor is After?" OPe cit. 
pp. 50-51. 
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samuel Gompers, the arcbi tect of the American labor movement and its 

archpriest of pragmatism. Hayes states that, ". • • • the movement· bas not 

engaged in a struggle pitting clus against class. ,,12 Be further declares 

that the movement seeks, II •••• its goals not in compliance with any master 

plan, but in conformance to the day-to-day needs of' the workers it serv8s.,,13 

tf It has been a practical movement seeking 'bread and butter ' objectives. fill,. 

Be further subm.1 ts that, ". • • .. we have tried to meet the proble1l8 of' our 

society not with reference to an over-all ideological master plan but by 

responding to practical problema With practical solutions.,,15 

Bayes charts another objective of the American labor movement, 

namely, that purcbasing power should match an increase in productivity_ Be 

states that, "labor's cbief objective will be to keep the purchasing power 

in balance with increasing productivity ... 16 He continues: "We need to pump 

tens of billions of dollars into the economy !!! the route of higher wages 

12A1bert J. Bayes, Goals of Organized labor f'or the Coming Decade. 
(January, 1960), p. 4. (Mimeographed. ) 

13Albert J. Hayes, '!he £o'!P&tibility of labor's Goals with 
National Goals in Time of Crisis. Remarks bef'ore the National Mtl1tary­
Industrial Conf'erence, Chicago, nlinois. (April 26, 19(0), p. 5. 
(Mimeographed. ) 

14Albert J. Hayes, Remarks at the Industrial College of the 
Armed Forces, Fort Isslie !CHair, Washington, D. C. (November 7, 1962), 
p. 6. ( Mimeographed. ) 

15Albert J. Bayes, Address to the Society for the Advancement of' 
Management, p. 13. 

16Albert J. Bayes, Goals of Orga.ffi.zed labor for the Coming Decade, 
p. 7. 
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for low income tam1lies."l7 And in this direction, the role of a labor 

leader, according to Bayes, "Is to raise the standard of life for the plain 

people ot the country, not only for the people represented by his particular 

union, but for all the ordina.ry people, the workers and their families in 

the United States. ,,18 

Another objective of the movement is to cushion the impact of 

automation on the workers. The issue of technological change will be dealt 

within detail in Chapter IV. Here it may be noted that Bayes bas 

co-established, with the help of a large corporation, a foundation on 

automation, the American Foundation on Automation and Emplo~nt, Inc., the 

purpose of wbich, inter alia, is to deal nth the h'UIII8.D. problems of automation 

He sums up the objectives of the A.rican labor movement concerning automation 

by stating that, "It is a baaic article of fa! th wi tb the .American labor 

movement that the purpose of technological progress DlU8t be the advancement 

of the welfare of the people as • whole and not the means of making a portion 

of our citizenry expendable."l9 

l8t'Interview nth Albert John Bayes: What labor is A:rter'l" 
ope cit., p. 413. 

19A1bert J. Bayes, "'!he Labor Viewpoint on Automation," Focus on 
Automation (Jew York: American Foundation on Automation and Employment, 
1962), p. 10. 
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Bayes does not subscribe to the view of Professor J. K. Gal.brai th 

that American society is an affluent one. 20 In his own words I "Deepi te the 

well-publicized myth of national affluence, a shocking number of families 

are today living under conditions which are as shameful as they are unneces­

sary. tl2l He, however I offers his own yardstick to feel the pulse of the 

nation's welfare "In terms of people rather than in terms of its 

treasury surplusses. ,,22 Be declares that it is rather a sad commentary that 

in the richest nation in the world, there are over n. • • .15 million 

families dwelling in dilapidated slum housing. ,,23 On the issue of health, 

he states that, "It is unthinkable that a nation such as ours, with its high 

devotion to the dignity of man and the intrinsic value of the individual, can 

continue to tolerate a situation which permits million. of its citizens to 

languish in the twilight of ill-health or to slip prematurely into the 

grave. ,,24 Bayes declares that the American labor DIOYement will concentrate 

to bring the above 15 million families into the American fold by undertaking 

social, cultural" educational and economic activities. Toward this end" 

n •••• labor will push forward schemes of slum clearance" urban renewal, 

20 J. K. Gal.brai th, The Affluent Society, (Boston" Massachusetts: 
Houghton Mtffl.in Company, 1958). 

p. 4. 
21 Albert J. Bayes, "Prescription for Progress," Your Union Todal, 

22Albert J. Bayes, Goals of Ot-ganized Iabor for the Coming Decade, 
p. 9. 

23~. 

24u. s.,Co~eSSiOnal Record, 83rd Cong., 2nd Sess., Vol. 100, 
No.8 (January 18, 1 5 ), p. A-271. 
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reclamation of depressed economic areas, establishment of recreational 

facilities and park areas."25 This is a laudable declaration but neither 

his wri tinge nor his speeches offer a blueprint to attain those goals. 

'Dle 1963 summer has been referred to as the "summer of crises" 

because of the Negro demand for civil rights. Labor, too, has been seriously 

involved in this social strife. The labor movement is committed to a policy 

of racial harmony and civil rights. Hayes has spoken for racial justice. 

At a conference sponsored by the President's Committee on Government Contracts 

in 1958, he stated that racial discrimination is against the American ideal 

and represents, " •••• a denial of the principles on which our system of 

government is based. ,,26 'Ibis declaration of' racial harmony is welcome but 

Hayes doe s not have a program. to open Job opportunities for the Negro --

leave alone the fact that several ~CIO unions, particularly construction 

unions -- have no schemes to train Negro apprentices. It may be noted that 

the !AM was a whiteman t s preserve until 1948 when its doors were thrown open 

to all machinists irrespective of color. Since 1948, however, the Consti-

tution of the lAM is color-blind. An attempt was made by the researcher to 

determine the number of Negroes on the Grand IDdge, but the task was rather 

difficult. However, discussions with lAM officials in Chicago revealed that 

there were a few Negro organizer •• 

25Summarized tram: Albert J. Hayes, Goals of Organized Labor for 
the Coming Decade, p. 10. 

26Albert J. Bayes, Labor'. Role and Labor t s Pro ss in the F1 t 
~nst Discrimination. Address fore the nority Resources 

January 15, 1958), p. 1. (Mimeographed.) 
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(e) The International Ob~ectives of the American Labor Movement: '!he !AM 

operates actively in the international field by maintaining a full-time 

representative for this purpose. He is Rudy Faupl, the U. S. Worker Delegate 

to the International Labor Organization (ILO) and the lAM Representative to 

the International Tranwportworkers' Federation (ITF) and the Internatlonal 

Metalworkers' Federation (IMF). 

'lbe lAM is an international unlon and Bayes has a strong faith in 

international labor solidarity. Be states that: 

Democracy and freedom. are the essence of our way of life, 
and tree trade unions are the backbone of the maintenance of this 
way •••• 'lbe world i8 tacing a crisis -- a battle between the 
"free West" and the totalitarian "cammy sector," and the latter has 
an edge in total manpower. But the free spirit, the in! tiati ve and 
the quality of the people in the free part of the world can offset 
the nUllber advantage of the slave sectlon, if the workers remain free. 27 

Elsewhere he declares: "We....are completely and unreservedly opposed to 

communism, fasc1sm. and total1tarian1sm. of any kind, whether in a greater or 

lesser form. We know that trade unions can only flourish in a tree and demo­

cratic society.,,28 

He declares that the American labor movement, in co-operation with 

the no, IMF, ITF and the International Confederation of Free Trade Unions 

(ICFTU) " •••• is promoting fair labor standards throughout the world and 

is trying to combat labor exploitation through democratic trade union 

27·t Freedom is Essence of Life: Hayes" Milwaukee Labor Preas. 
(July 2, 1953), p. 2. 

28 Albert J. Hayes, 'lbe .Aaerican labor Movement -- Its Philosophy, 
Its Place and Its Problems in OUr Changing Economy. (May 10 I 1958) I p. 3. 
(Mimeographed. ) 
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programs. "29 'lbe American labor movement has taken various steps to execute 

its responsibilities to the trade union movements 01' the :free world. The 

acti ve participation 01' the American labor movement in the work 01' the ICFl'U 

bespeaks of the tasks undertaken by the movement. The recent establishment 

of the American Institute tor Free labor Development is an attempt on the 

part of the movement to meet its international obligations by way 01' 

training foreign labor leaders. 

Hayes looks ~t automation as an international problem. The American 

Foundation on Automation and Jiaployment, Inc., referred to earlier, of which 

Hayes is Co-Chairman, has held international conferences on automation to 

study its impact on workers and to alert international labor in meeting 

the challenge it presBDts in a scientific way so that the costs and gains 01' 

automation are shared by all its beneficiaries. American labor believes 

that democratic insti tutione develop through unionization and that a strong 

trade union movement is a bulwark against communism and, hence, the work 

of the American labor movement. 

29Albert J. Hayes, "International Trade Union Task is Establishment 
of Fair labor Standards the World OVer, n Bulletin of the International 
Metalworkers' Federation, (May, 1961), p. 28. 



CBA.PrER III 

BAYES I VIEWS ON THE MEANS TO OBTAIN 

LABOR t S MAJOR OBJECTIVES 

In studying the labor philosophy of a labor leader, it is essential 

to know his views on the means to be adopted to attain the obJectives which 

he bas set for his union and the movement. '!be author proposes to discuss 

these means under three heads: (A) Economic Milans; (B) Political leans; and, 

(e) Ethical Means. 

(A) Econoraic Means: Under this heading, Hayes' views on the following 

economic means will be surveyed: (1) Techniques of organization; (2) Collective 

bargaining; (3) strikeS; and (4) Arbitration. 

(1) Techniques of orga.n!zation: Organization is the lifeblood of a 

trade union. A measure of a union's strength is gained by counting its 

members. Hayes once said, " •••• 1 suppose that the decisions will always 

be made by pressures. t.l Certainly no pressure can be exerted unless it is 

organized. Bayes is an avowed believer in the ancient truismj "In unity lies 

strength. n Though the lAM membership recorded a phenomenal increase during 

his first two terms as International President, the last few years of his 

l"Interrtew with Albert John Hayes: What labor is Atter?" 
Ope cit., p. 52. 

17 
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third term have witnessed a gradual decline in the ranks of the membership. 

'1h1s is true not only in the case of the lAM, but also of the American labor 

movement in general.2 Bayes i8 aware of this decline and proposes organizatio 

as one of the answers to the current If thinning out process." Hayes believes 

in preparing union organizers for their task of organizing both the "trade 

union dropouts" and the unorgan1zed, as witnessed by his statement that, 

"We in the Machinists Union f1rmly believe in training our young local 

leaders. If 3 The lAM conducts educational institutes every year with the 

co-operation of uni vers1 ties for this purpose. tJ... . by renewing its 

campaign to organize the unorganized, ,,4 Hayes believes that organized labor 

will meet the many challenges of declining membership. Al though set on 

organizing the unorganized, he has a greater goal -- that of molding an 

informed rank and file. Mimlbers of the lAM should actively participate in 

the affairs of the union. " ••• ve 've got to reach our own members -- in 

the workplace, in the local meeting hall and in the home.,,5 Be proposes to 

reach the members through labor education, " ••• a better labor press, 

2So1omon Barkin, '.Ihe Decline of the Labor MJvement, (Santa Barbara, 
California: Center for the Study of Democratic Institutions, 19(1). 

3 Albert J. Hayes, '!be ChalleMe 'lbday: Communicating to Society 
the Need for a StrOng Labor Movement. Keynote Address to the Cincinnati Labor 
Conference Committee Meeting, Cincinnati, <hio. (September 6, 1958), p. 9. 
(Mimeographed. ) 

4 Albert J. Bayes, Goals of Organized labor tor the Coming Decade, 
p. 10. 

5 Albert J. Bayes, The Challenge 'lbday: Communicating to Society 
the Need for a Strong Labor Movement, p. 8. 



6 continued service in the cODlDlUllityand redoubled political activity.tf 

19 

Hayes places great value on the press as 8 vehicle to carry labor t s 

story to the nembership and the public. He stresses this technique, "There 

is the need for a stronger and more influential labor press -- a press that 

reaches and interests every member and his family -- and that does more than 

merely report on union activities."7 The better press should have, according 

to Bayes, ". • • • the kind of features, news, and readability that will tell 

our (labor) side of the story, and that will interest people both in and out 

of the labor movement. fl8 

Another issue which bears comment is the lAM's co-operation with 

other labor unions. During the 1952 Convention, Hayes reported that no­

raiding agreements had been responsible for settllng many Jurlsdlctlonsl 

disputes.9 For example, ln 1952 the lAM had one such pact with the UAW.10 

Since then" it bu. signed similar pacts with the Rubber Workers, Carpenters, 

Plumbers and Pipe Fitters, Iron Workers, Printing Pressmen, Boller *kers 

and Electricians. 

(2 ) Collective Bargaining: One of the distlnguishing features of 

7~., p. 10 

8lbid • -
9International Association of Machinists, Proceedings of the 

'lVenty-'lhird Convention, (Washington, D.C.: lAM, 1952), p. 12; Joseph W. 
Block, "'fiie TVenty-ifiiIrd Convention of the lAM, It M>nthly labor Review, 
(December, 1952), pp. 639-641. 

10"A United Front: AFt's Machinists and CIO's Autoworkers Have Sealed 
A Pact That May Lead to Co-ordinated Bargaining, t1 Business Week, (June 20, 
1953), p. 169. 
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industrial relations in America is the institution of Collective Bargaining. 

Throughout his career as a labor leader, Bayes has demonstrated a deep and 

abiding faith in the process of Collective Bargaining. Speaking at a Confer-

ence on Collective Bargaining and Arbitration, sponsored by Texas Christiaa 

University, Fort Worth, he declared: tlOver the years •••• collective 

bargaining has provided labor and management with a beautifully balanced 

mechanislll for achieving industrial stability. ttll At the same Conference, he 

referred to the flood of anti-union bills proposed since the 88th Congress 

convened. ODe bill by Senator Dirksen seeks to establish arbitration in the 

maritime industries; another by Senators Curtis and Mundt calls for the 

prohibition of strikes in defense industries and the substitution of com-

pulsory arbitration by a board appointed by the Secretary of Defense; yet 

another by Senator Goldwater attempts to destroy the ability of unions to 

bargain by hedging the right to strike in a thicket of bureaucratic and t1me-

consuming restrictions. 

In the face of such bills, Hayes pleads for the retention of 

collective bargaining. In his own words, "Despite the profusely publicized 

labor disputes that have hit the headlines recently, the facts clearly show 

that collective bargaining has ~ failed and that no public or private 

emergency demands that collective bargaining be scrapped in America. • 

Far from being a faill.U"e, collective bargaining has been spectacularly 

successful in America. ,,12 

llAlbert J. Bayes, "What's Right with labor Relations?" , !!'!!. 
Machinist, March 21, 1963 (Special Section), p. 2. 

l2~., pp. 2-3 

. . 
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Hayes brings out the relationship between trade union goals and 

collective bargaining by pOSing the question: 

•••• as a people, we must decide what it is we seek in 
our labor-management relations. If our total goal is simply industrial 
peace at any price, the way to achieve it has been blue-printed by 
every t.otali tarian dictatorship in history. Nazi Germany and Fascist 
Italy had industrial peace in the days of Hitler and Mussolini. '!he 
Soviet Union, Franco's Spain, and castro's CUba all have industrial 
peace right now. So industrial peace, as such, is not hard to come 
by. It can be achieved by any society that is willing to sacrifice 
the freedom of the workforce. But certainly this is not a leg! timate 
goal for America. lOr it is obviously not possible to sacrifice the 
freedoms of the workforce without compromising those of business, 
managerial, and professional classes. And our goal is not. to achieve 
an industrial peace based on submission and subjugation, but to 
provide ~~ beings with an effective voice in t.heir own economic 
destiny. 

Bayes believes that collective bargaining is a means to achieve 

the twin goals of industrial peace and industrial justice. He recognizes the 

close link between a good society and a free process of collective bargaining, 

which i. the application of the principle of democracy to the relationship 

between employer and employee. He urges both workers and management t.o make 

collective bargaining their beacon light of hope in order to H •••• solidify 

the foundations of the good and just social order which labor and management. 

14 are bot.h seeking in America." 

Hayes is convinced that collective bargaining does not only 

assure a healthy and respectable truce in industry, but that. it serves as an 

instrument of' social progress. As he put.s it: "Because of' collective 

bargaining, millions of Americans today enjoy paid sick leave, vacations, 

1~Ib1<1., p. 4. 
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grievance procedures, seniority, supplemental unemployment benefits and old­

age pensions. tt15 

(3) Strikes: To Hayes, a strike is not the object of collective 

bargaining but a failure of the bargaining process. He states that, "Year-in 

and year-out strikes are the exception and not the rule in labor-management 

16 
relations • ., No one in the House of Labor likes strikes, "But so long as 

industry enjoys an unrestrained right to make a profit -- no one can 

equi tably suggest that workers should not have the right to strike ... 17 He 

further remarks that the right to strike is one that exists only in the free 

societies -- and It •••• is always one of the first rights to be destroyed 

in totalitarian1em. n18 

BirJes sets his own yardstick for calling a strike. He states 

that, ttWhen men go out on strike, they have to have more than superficial 

Justification. They must feel that their cause is just and their grievances 

are deep •.• 19 He maintains that, "'.the right to quit work -- in concert with 

l5A1bert J. Hayes, Bismarks at the Phillips Brooks Club, Trinity 
Church, Boston Massachusetts. (April 8, 1962), p. 8. (Mimeographed.) 

16 Albert J. fJayes I The COI!,P8.tibili ty of' Labor's Ocals with 
National Goals in Time of Crises, p. 9. 

17 Albert J. Hayes, Remarks at the Industrial Colle. of the 
Armed Forces, p. 12 

18" Strikes, It The ttLcMnist, (November 8, 1962), p. 12. 

19 Albert J. Hayes I :Remarks at the Industrial College of the 
Armed Forces, p. 12. 



23 

one 's fellows -- is one of the most precious rights of free men. The right 

of a union man to work or not to work is comparable to the right ofa business 

man to operate or not to operate a business ... 20 He declares that although the 

right to strike is one of the first to be destroyed in tota11 tarian countries, 

the destruction of the right to strike, It •• ~ .does not solve labor problems, 

it only conceals them -- as both Khrushchev and Franco have found out in 

recent years~ 1.21 

(4) Arb1 trat1on: Bayes 1s of the opinion that voluntary arbitration 

has a definite place in labor-management relations. Be states that every year, 

the lAM, like other international unions, is involved in thousands of arbi-

tration hearings at all levels, and, "As a union, we agree to arbitration of 

disputes arising under the contract in about 95:£ of our negotiations ... 22 

Bayes points out the difference between collective bargaining and 

compulsory arbitration: 

In free collective bargaining, where the ultimate right to 
strike exists, both parties have a reason to reach agreelllent. For 
neither normally wants a strike •••• The possibility of a work-stoppase 
provides both parties with a compelling motive to reach an agreement 
that is not only mutually satisfactory, but which forms the foundation 
for a harmonious relationsh1p throughout the life of the contract. • • • 
Compulsory arbitration will never lead to the kind of mutually satis­
factory agreements that are normally achieved through collective 
bargaining •••• The chances are that neither party will be satisfied, 
that production will suffer and that, as time goes on, the settlement 
will become increasingly political •••• If nothing else, the experience 
of other countries should warn those who think that compulsory arbi­
tration would be a labor relations cure-all. An arbitration is a 

22Albert J. Bayes, "What IS Right With Labor Relations?", p. 3. 



quasi·.,udicial proceeding. As such, it replaces negotiatcrs with 
lawyers, issues with technicalities, and substance with form. 23 

24 

Bayes is opposed to compulsory arbitration in general. Be states 

that, "It is said that we must adopt compulsory arbitration, at least in 

transportation and defense industries, because we cannot risk strikes or 

lockouts in occupations that connect so closely with national health, safety, 

and welfare. tt24 Be elaborates by stating that, lilt iB true that today we 

hear a lot about the Bo-called 'missile gap. I We also hear a lot about 

jurisdi($1onal disputes at mias11e bases.. It scc.-us that some people would 

like to take one missile lag, mix 1 t with one problem of jurisdictional 

disputes and come up with a reeipe tor union busting. n25 

(B) Political Means: Under po11 tical means, the author will examine the 

concepts of Hayes on the following issues: (1) The Formation ot a labor Party 

and Partisan Political Support; (2) Political Education and Political Use of 

Funds; and, (3) Labor legislation. 

(1) The Formation of a labor Part: and Partisan Political Support: 

lByes has been active in political campaigns since the early 1920' s when he 

was a loyal supporter of the elder Robert La Follette. Pictures of La Follet 

and President Franklin D. Roosevelt are to be seen on his oftice wall. 

Hayes proclaims that, ftUnions have increasingly sought to reini"orce 

23lb1d • 

24lbid• 

25" strikes, n The It:\chinist, (Novem.ber 8, 1962), p. 12. 
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economic action with political action."26 Be remarks that: 

Tbday the functions and interests of a labor union reach 
into every phase of life •••• every phase of our operations, in 
one way or another, involves politics. I believe politics and 
politicians just about decide everything that organized labor is 
tor or against. Because of that. • • • organized labor bas got to 
become interested in politics and we've got to become more than 
interested •••• we've got to become more effective politically 
than we have been to date.2'1 

Elaborating the reasons why labor is in politics, Bayes declares 

that labor wants to have some say, "Not only over their own ~s and 

condi tions 01' work, but also on the kind of community in which they live. ,,28 

Be further states that labor bas learned that many of the economic forces 

cannot be controlled through contract negotiations on a shop-by-shop or even 

industry-wide basis. These forces are controlled by men and women in public 

life -- politicians. " • • •• if the wrong men are in public office, they 

can arrive at wrong policies -- policies that create problems rather than 

solve them. ,,29 

As far as political activity is concerned, Bayes would like labor to 

im! tate management which is and bas been very active in the political arena. 

The IAM President states that: 

We are still novices as compared to industry, when 1 t 
comes to poli tical objectives. • • • We will get better laws, 

i26AJ.bert J. Ba.yes, Remarks at the Industrial College of the Armed 
Forces, p. 9. 

p. 50. 
27"Intervlew with Albert John Bayes: What labor is Aftert U

, ope cit. 

28"Iabor and the Elections," 'lhe M.ra.ch1n1st, (June 2, 1960), p. 8. 

29Ibid • 



better administration, and better government only when we, as trade 
unionists, realize how closely our standard of living is tied to 
government action. • • .it is time we begin doing effectively what 
business has always done. Not only has business always been deeply 
immersed in nation t s politics, but it is now redoubling its ettorts 
to select and control the lien and women who represent U8 in Congress 
and state legislatures. 30 

26 

Hayes declares emphatically that, "If any group is to counteract business 

pressure on government, it must be organized labor. We cannot hope to out-

spend them, but we can outvote them. To do that, we must get to work in 

the precincts. We must ring doorbells, get our people registered and out 

to the polls on election day."31 

Hayes likes to remind his membership that unions and management 

bargain not only across the table but across the ballot box and, "For this 

purpose it is necessary to innuenee the terus of legislation by putting into 

otftce friendly legislators and administrators and by keeping the pressure 

on such legislators and administrators once elected, they inevitably find 

themselves engaged in highly organized political activity.»32 

In 1952, when asked pointedly whether he would favor a labor party 

in America in order to achieve the aims of the labor movement, he stated that 

he is not in tavor ot a labor party. He elaborated: ttl don't believe that 

this is possible in the Un1 ted States at the present time. ene day it may 

30 Albert J. Hayes, 'lhe Challenge Today: CODllunicating to Society 
the Need for a Strong labor )bvement, p. 13. 

3lIbid • -
32lntern&tional Association of Machinists, Proceedings ot the 

Twenty-Third Convention, p. 72. 



come, but I don't believe that the time is now. "33 Eight years later, how-

ever, in an address to the !AM 25th Convention, he declared that: 

It is significant that the Canadian Labor Movement has 
already decided to solve its problems through the formation of a 
new political party dedicated to the welfare of the majority of 
the Canadian people. • • • In the United States, such formation of 
a third political party bas not yet bem seriously considered, but 
let me say that if the major parties continue to fail to serve the 
majori ty of our people, it may well come to pass that we, too, will 
have a third political party in the Un1 ted States. 34 

Bayes was asked to comment on the political philosophy of samuel 

Gompers, who strongly advocated the philosophy of not supporting either party. 

He did not second the views of Gompers. He stated that the philosophy of 

not supporting either party is outmoded. Be asserts that, "Or:-ganized labor 

must be interested in politics. We must educate our membership politically. 

My contention is that if the workers in the United States were educated 

politically and knew the facts, then there would not be as many voting against 

their own interests as at the present time. tt 35 

(2) Political Education and Political Use of Funds: Ba)'es recog-

nizes that political education is the 8ine-qua-non of effective trade union 

political activity. He says, ttWe have got to reach our own members -- in 

the workplace, in the local meeting hall, and in the home. If we can't 

convert and convince them, we won't convert and convince anyone else. And 

33"Interview with Albert John Bayes: What Labor is After?", 
op • cit. , p. 50. 

34Intern&tiOnal Association of Machinists, Proceedings of the 
Twenty-1I"1f'th Convention, p. 14. 

3Slntervtew with Albert J. Hayes; What Labor is After?", 
op. cit., p. 50. 
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that I realize is going to demand more education and continued service in 

the community. It 36 

Bayes makes a case tor educating the mem.berah1p and the public 

through the labor press. Be says that we must continue the education mission, 

"Not as a matter of patting ourselves on the back, but beeause we must have 

public understanding ot our aims, obJectives, and contributions, if we are 

to prevent the turther spread of restrictive laws •••• that are meant to 

weaken the trade union movement ... 37 

Be has been a Co ... Cha1rman ot the IAM's Machinists lon-Partisan 

Isague since 1947. 'nle Isague performs the same work as the AFt-CIO Comrn1 ttee 

on Political Education (COPE). Be subscribes to the view that labor should 

have good government and good otf'1cials acting under good laws. Bayes 

wholeheartedly favors the use of political fUnds to support candidates whose 

records and pubUc lives have been pro-labor. He is not opposed to Federal 

laws which supplement labor's legislati va drive. 

(3) Labor lAtl!slation: Bayes believes that labor legislation is 

one of the basic means ot achieving labor t s goals. EconomiC gains take roots 

through labor legislation. Bayes states that labor led the fight for decent 

industrial satety, It •••• we are still fighting tor a better life tor all 

people. We are working in Congress and in the state legislatures to get 

better scbools for our children, to get decent minimum wage legislation for 

36Albert J. Bayes, 'Dle Cballef.! Today: Communicating to Society 
the Need for a Strong labor ~ve_nt 1 p. ~ 

n ill!., p. 11. 
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millions now denied such protection, to get better old age and survivorship 

benefi ts and more adequate unemployment insurance coverage and benefits." 38 

An issue connected with labor legislation is the question of 

bringing trade unions within the existing anti-trust legislation. Organized 

labor is opposed tooth and nail to any such moves. ..xbis is a continuing 

debate in which the Rational Association of Manufacturers, the U. S. Chamber 

of Commerce, and the National Right to Work Committee are allied against the 

labor movement. Hayes questions the apparent fairness of the suggestion that 

since corporations are covered by anti-trust enactments, unions should also 

be.. by listing the following distinctive qualities of the value of labor: 

(a) What a worker bas to sell is not property, but a part of 
himself. Property can be withheld from the market without 
loss of value, 'lmtil the price offered is pro:f'1 table.. labor 
on the other hand i8 "perishable. It Any attempt to withhold 
it from the market, when the price (i.e... the wage) is too 
low results in an immediate loss to the worker. 

(b) COmmodi ties can be easily transferred from an unfavorable to 
a favorable market. Labor, on the other hand, is relatively 
i1llll.Obile.. as it is rooted in a particular market not only by 
such ties as family, friendShip, church affiliation and 
familiar! ty of surroundings.. but by lack of knowledge about 
the job market and opportunities elsewhere. 

(c) Buyers of commodities are vastly more varied and numerous than 
employers of labor. In fact.. in recent years Bayes suggests 
that a trend of corporate mergers and absorptions has concentrated 
greater control of production and jobs in fewer and fewer 
hands. 

38 Albert J. BJ;yes.. Ethics and the American Labor ltbvement Today. 
Address at the Carnegie Institute of Technology, (April 10, 1957), p. 15. 
(Mimeographed .. ) 



(d) Owners of commodities, corporate and otherwise, have tar 
greater financial resources in cash, credit, property and 
inventory than do workers. Not only do they have greater 
resources, but while employers have preached individualism, 
they have customarily practiced combination. 

30 

(e) On a commercial market, it is the seller of a property who sets 
the price. But in a labor market, it is not the seller, Le., 
the worker, but the buyer, i.e., the employer, who establishes 
the amount to be paid for labor. '!his is because even in 
times of prosperity the need and competition for J~~s is 
greater than the need and competition for workers. 

For these reasons Bayes concludes that, "Workers. • • .have never 

been able to create a monopoly of labor which is anything like the monopoly of 

management over goods and market."4O He further states that, tf In view of 

these considerations, it is clear that those who prescribe anti-trust laws 

for labor, either have no conception of what they propose or no conscience 

for the consequences. ,,41 He remarks that, "Not only is this attempt to equate 

human labor with commodities a cynical denial of the basic principles of our 

Judaic-Christian morality, but it assumes that human values will be safeguarde 

in a society o'f unchecked corporate industrial power.,,42 

Hayes sums up his views on the legislative prograra by stating that: 

As responsible citizens, union members seek the election of 
those who agree with Abraham Lincoln that the legislative objective of 
government is to do for the c01llllUlli ty of people whatever they need to 
have done, but cannot do at all, or cannot d~ so well for themselves 
in their separate and individual capacities. 3 

39Summarized from: Albert J. Bayes, "What t s Rtght with Labor 
Relations!", pp. 2-3. 

Forces, 

40Ibid • 

4l~. 
42 Albert J. Hayes, Remarks at the Industrial College of the Armed 

P'4l3 
3"Labor and Elections," 'lbe MaChinist, (June 2, 1960), p. 8 



(c) Ethical Means: One of the reasons which led the writer to conduct 

research on the labor philosophy of Bayes is his deep interest in labor 

ethics and his work in the ~CIO Ethical Practices Committee (EPe) as its 

Chairman. After the ~Clellan Bearings on labor racketeering, the AFL-CIO 

drafted Bayes to head its EPC which established a spectrum of ethical codes 

for the House of Labor. During the period covered by this research, Hayes 

4 has delivered numerous speeches and vri tten several articles on labor ethics. 

While he does not absolve the labor movement from the charge of corruption, he 

takes the position that it is present in other institutions and professions 

also and to a much greater degree. 45 

Speaking before a 1958 Union-MBnasement Conference at the university 

of Notre Dame, South Bend, Indiana, Bayes spotlighted the role of the EPC. 

He declared that 11,s main role, tI •••• is to formulate basic ground rules 

to define in certain UDm1stakable terms, the boundaries of propriety for trade 

union officers. ff46 The most significant contribution of the EPC has been to 

44 
Some of these speeches and articles are listed below: 

See footnote 38; 
Ethics, Democracy and a Free Labor Movement, (M!l.rch 13, 1958), 

(Mimeographed. ) ; 
"lttUntain1ng the Values of a Free Society, tI Vital Speeches, 
Vol. XXIV, No. 12 (April 1, 1958), pp. 374-377; 

Labor and the Public Interest -- Ethics and Ne onsib1e 
leadership, <ktober 30, 1 3. Mimeographed. 

45See Albert J. Hayes, Remarks at the Phillips Brooks Club, pp. 11-

46 Albetrt J. Bayes, 'lbe Hole of the AFL-CIO Ethical Practices 
Commi ttee (Washington, D. C.: !AM Headquarters, 1955), p. 2. 



provide the labor movement, " •••• with a code of ethics of its own -- a 

code separate and distinct t'rom that of the business world. ,,47 Hayes also 

commented on business ethics: "'lbe philosophy of our business system. is 

summed up in the phrase '~aveat emptor t -- let the buyer beware -- a 

phrase which certainly implies that the public has no right to expect ethical 

treatment in the market place. ,,48 

To date, the EPC has formulated six specific codes of ethics which 

established standards for trade union practice and policy. Hayes explains 

the impact of the Codes: 

'lbe simple act of adopting a code, of proscribing certain action 
as unethical, is in itselt a warning to the would-be racketeer and a . 
strengthened conscience for the weak of will. And the justice which has 
been so speedily meted out to the violators of the cfl~es is clear evi­
dence to all that the labor movement means busines8. 

Ffayes SUlllS up the entire range of EPC activities by stating that: 

Organized labor has gone :turther at this point than any other 
private institution in our nation to establish and to police standards of 
ethical behavior on the part ot its members. And I also venture to say 
that it the ethics of organized labor vere compared objectively with 
those found in business 1 professional, academic or political life, we 
would tind that they are certainly no worse -- ~d are, in fact, 
probably better than those of other institutions. 

47~., pp. 3-4. 

48 
~., p. 3. 

49Ibid ., pp. 4-5. 
50 
~., p. 5· 



CHAPTER IV 

BAYES' VIEWS ON SOME SIGNIFICANT RELATIONSHIPS OF THE 

AMERICAN LABOR MOVEMENT 

In this chapter, the author proposes to discuss and analyze 

critically the concepts and views of Bayes on the relationships between the 

.American Trade Union l-bvement and the following areas: (A) The Capitalistic 

Economic System; (B) Management; (C) Government, with particular regard to 

its role in Industrial RelatiOns; (D) The Health Needs of' the Bation; and 

(E) Technological Change. 

(A) The Capitalistic Economic System: The American Labor Movement has 

largely had common cause with and sought to work wi thin the scope of' the free 

enterprise. Hayes has commented upon the Capitalistic Economic System. during 

several of' his addresses to associations of' trade I commerce and labor. Bis 

views and concepts indicate his faith in the capt tali.tic system. working wi tb 

free labor. He declares in his introductory remarks bef'ore the Pocatello 

Chamber of' Commerce, Pocatello, Idaho i that I "CUrs has not been a vehicle of' 

the class struggle. It has not been our purpose to destroy management or 

the free enterprise system. til Be continues t.hat, "Class struggle -- and 

lAlbert J. Hayes, Remarks to the Pocatello Chamber of Commerce, 
(January 25, 1963), p. 1. (Mimeographed.) . .--:;~;- .... 

" ~",; 

33 
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class hatred -- have not been part of America's history because our people 

found a better way to advance the welfare of workers without destroying the 

rights ot private ownershipc ,,2 He asserts that, " •••• tree enterprise 

cannot endure without a free labor movement. Tbis lesson was learned in 

Mussolin1 's Italy, Hi tler l s Germany, Peron I s Argentina and Stalin I s Russia." 3 

In May, 1958, while addressing the Southwest Area Conference on Industrial 

Relations in Houston, Texas, he declared that the, tI •••• American labor 

movement is firmly committed to the free enterprise system. We not only 

believe in the system, but we believe •.•• businessmen are entitled to fair 

profi ts in the same way that workers are entitled to fair wages. ,,4 

In 1960, President Bayes, in an address to the :National Military 

Industrial Conference in Chicago, weighed the compatibility of labor's goals 

with national goals in time of crises. At that time, the uppermost thought 

that engaged the attention of Americans was the rapid economic growth of the 

Soviet economy. He declared that ot the many questions facing America: 

None are more basic than the one that confronts this 
conference, namely, whether the American political and economic system 
in its present form -- is equal to the challenSi posed by a tightly 
disciplined and rapidly expanding Soviet economy.~ 

2 Albert J. Hayes, Remarks at the Industrial College of the Armed 
Forces, po 3. 

3Albert J~ Hayes, Remarks at the Industrial Management Club, N~. 
York, (May 18,1960), p. 15. (Mimeographed.) 

4 
Albert J. Hayes, The American Labor Movement Its Philosophy, 

Its Place and Its Problems in OUr Cbangiy Economy, p. 2 ~ 

5 Albert J ~ Bayes, The Coatpatt bili ty ot labor's Goals with National 
Goals in Time of Crisis, p. 2. 
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Be submitted that there was no need to surrender American principles to meet 

Soviet competition and stated that, "We have a political and industrial syste 

-- which, if properly used for the benefit of all our people -- will 

achieve miracles of industrial production surpassing anything the communists 

can achieve with a rigidly regulated labor force. ,,6 He further emphasized 

that, !tWe have a good thing in America. Despite many inequities, we ~ 

created the basis for a Just society. We need not be frightened by the 

recent successes of Soviet enterprise. Nor do we need to alter or modify 

our system. If 1 

Speaking before the Industrial Management Club, Port Chester, 

New York in 1960, Hayes remarked that, "In our kind of tree enterprise system 

• • • • we have the greatest vehicle for human progress ever designed by 

men. "8 And in 1962, in an addres8 to the Industrial College of the Armed 

Forces, he stated that the American labor movement: 

• • • .bas tried to raise the living and working standards of 
the American people without inJury to basic political and economic 
insti tutions. For example, the mainstream of the American labor movement 
-- the labor movement of Samuel Gomper8 -- the labor movement out of 
which today's AFL-CIO ba8 grown -- bas not challenged the private 
ownership of the means of production. We have not questioned the right 
of management to make a fair profit. We have no quarrel with private 
wealth. Our fight has been for private ownership with fair wages, 
private profits with 8horter hours, private wealth with decent working 
conditions. We i:lotOuly believe that private ownership, profits and 
weal th are in harmony with good wage 8 , hours and working conditions, but 
absolutely dependent on tbem.9 

6 !E!!., p. 3. 

1ill!., p. 11. 

8Albert J. Hayes, Remarks at the Industrial Management Club, p. 15. 

9Albert J. Hayes, Remarks at the Industrial College of the Armed 
Forces, p. 6. 



During the 75th Anni versa:ry Banquet of the lAM, Hayes declared that: 

It is important that we accomplish the ends we seek,not 
merely for our own gratification, but as a living proof to all of the 
peoples of the world, all those 'Jho yearn to be free, that indi\i:.dual 
enterprise is synonymous with social justice and that wi thin the 
structure ot democracy liea man's best h~ to achieve economic justice, 
pOlitical equality and personal dignity.l 

He pays a final tribute to the free enterprise system when he 

proclaims that, "We want to conserve as tully as possible the institutions 

of free enterprise and democratic government that make the American experi­

ment unique in the annals of men. n11 

(B) Organized Labor's Relation to Management: Hayes asserts that labor and 

management have much in common. In his O'Jn words, "It 1s a cornerstone of 

my O'Jn personal philosophy. • • • that labor and management have far more in 

common than they have in opposition. ,,12 He continues that, It •••• within 

the framework of democracy and free enterprise 1 we have perfected a system 

in which the goals ot labor and management are both compatible and mutually 

beneficial. ,,13 

At the Southwest Area Conference on Industrial !elations, Hayes 

called for a "meeting of minds" and for greater understanding between 

10Albert J. Hayes, "Tomorrow's Challenge," salute to the Inter­
national Association of Machinists (Washington, D. C.: !AM Headquarters, 
1963), p. 7. 

llAlbert J. Hayes, Address to the Society for the Advancement of 
Management, p. 13. 

12Albert J. Hayes, Remarks to the Pocatello Chamber of Commerce, 
p. 1. 

13 
~., p. 10. 
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14 management and labor. Such a working understanding, according to him, 

leads to industrial harmony. He pleads vi th management to accept the, "Free 

Organizations of' working men, not as enemies, but as contributors to the 

process of' production ... 15 In 1961, in an address to the lIbhawk Valley 

Society :for the Advancement of Management, Ithaca, New York, he stated the 

opinion, "Management must realize that its own :f'uture is inescapably tied to 

the :f'uture o:f the workforce. • • • 'lbey must realize that no group can make 

lasting progress unless it shares that progress with all the people. ,,16 

As it was stated earlier.. Bayes emphasizes that labor has not 

engaged in a class stnuggle to destroy employers and the system of private 

profits. On the contrary, he stresses that relationship between unions and 

management are :firmly grounded in mutual trust and respect. He deplores the 

nonacceptance o:f this tact by management when he states that: "'lbough the 

workers of America approve and support the free enterprise system, the 

organizational spokesmen tor management do not in turn accept the tact that 

unions play a needed and beneficial role in a free enterprise economy. 'lbus .. 

instead 01' accepting unions as a partner in production, many employers tend 

to look at it as the 'enemy'. ,,17 

14.Albert J. Bayes, 'lbe .American labor M:>vement 
Its Place and Its Problems in our <;banging Economl, p. 1. 

Its PhilosOEhy, 

l5lbid., p. 10. 

16~rt J. Bayes, "Greater Recognition for Common Goals -- Auto .. 
mation and Featherbedding, If Vital Speeches, Vol. XXVII, No. 18, (July 1, 1961) 
p. 568. 

17 Albert J. Hayes, "What's Right with labor Relations?", p. 3. 



During the teClellan Bearings, Bayes disapproved management's 

campaign and propaganda against labor. He declared that it is ridiculous for 

labor and lI8.Zl&gement to continue waging class warfare, eapecially an insti-

tutional struggle which does not reflect the true compatibility of labor and 

management in America, at a time when America seeks to provide the world with 

a suitable alternative to communism. He made a plea, " •••• to bring the 

institutional relationships between business organizations and unions into 

harmony with the personal relationships that exist between bUSinessmen and 

union representatives • .,18 Be further states that, "At the institutional 

level, the organizations of business -- the lfational Association of 

Manufacturers, the U. S. Chamber of Commerce, the National Rtgbt to Work 

Comm1 ttee and the like - - are waging war, clus warfare, against the 

American labor movement. tt19 Be questions the existence and purpose of such 

an institution as the NAM's 11Center for the Study of Union Monopoly Power. It 

Be states that, IJTh1s and other veapons of class war •••• can only obscure 

the basic compatib11i ties of labor and management wi th1n the framework of 

the free enterprise system. »20 

'lhere is another thorn which Hayes sees in organized labor's 

relationship with management. He resents unions being referred to as "seats 

of monopoly power. It Be declares that, "No union in the country has the power, 

l8Ib1d., p. 4. 

19Ib1d • 

2OIbid • -
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the resources, the wealth, or the income of anyone of the scores of large 

corporations that dominate various sectors of American industry. ,,21 Be 

continues that, "It is ludicrous to compare the resources of the UAW with 

those of General Motors; the Steel Worker t s Union with those of the U. S. 

Steel j or the Machinist t S Union with those of any of the major producers in 

the Aerospace Industry. ,,22 

Hayes would like to consolidate labor-management relationship 

because both can do much to make America and the world a better place in 

which to live and work. Be states that, "We can build a greater America, 

if, instead of fighting one another, we Join together in a cooperative effort 

to meet SODIe of the real and fundamental challenges that confront our country 

and its people today ... 23 "labor and management must bring to an end the 

institutional class struggle which now overshadows the basic compatibility 

of our goals. ,,24 Be concludes that: I1If we will work together fairly. • • • 

we can build a truly great, prosperous and secure Ameriea ... 25 Elsewbere he 

states, "L9t us. • • • find and broaden the many areas in which we can agree. 

~d let us go forward in the building of an even stronger and more secure 

2lAlbert J. Hayes, Remarks at the Industrial College of the Armed 
Forces, p. 13. 

22~., p. 14 

23Albert J. Bayes, Remarks to the Pocatello Cb.amlter of Commerce, 
pp.10-11. 

24 ru!., p. 12. 
25 

Albert J. Bayes, Remarks at the Industrial )!magement Club, p. 15. 
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democracy in America. ,,26 And again: 

We Americans have created the best possible foundation tor a 
good and just social order •••• It is now the responsibility of Labor 
and Management to work together to correct remaining injustices, to 
eliminate residual inequalities and to strengthen free enterprise in 
the world by mald.ng it synonymous with social Juatice at home. 27 

(C) The Role of Government in Industrial Relations: This i8 a crucial area 

in American industrial relation8 8ystems. By and large, the American labor 

Movement i8 opposed to direct governmental involvement in Industrial 

Relation8. 

While elaborating on its merits, Hayes commeDted on the alternative 

to collective bargaining. <me such alternative was government participation 

in industrial relation8 to settle industrial disputes. He states that: 

'lb18 might succe8stully eliminate the need for unions, but by 
the same token, it might al80 eliminate the need for management. For 
vhen government begins to regulate wage8, hour8 and working condi tiona .. 
it is but a matter ot time before it has to start regulating markets .. 
production, prices and profit.. Througbout history, the road away from 
:!!e~~!:o~~ning has always led to the dead end of complete govern-

Hayes fear8 that goverllDlent directives will replace the "give and 

take" of collective bargaining. He maintains that if he were a businessman, 

he would much prefer to settle differences through collective bargaining 

rather than through bureaucratic machinery. II For , I would know that once 

26Albert J. Bayes, The American labor }.i)vem.ent -- Its Philosophy, 
Its Place and Its Problems in Our Changing Econoag, p. 11. 

27 Albert J. Hayes, Remarks to the Pocatello Chamber of Commerce, 
pp. 12-13. 

28Albert J. Hayes, Remarks at the Industrial Colle&e of the Armed 
Force., p. 17. 
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the government began telling me what wages I must pay, it would soon be 

telling me how much I could charge for my products and how m.uch profit I 

could make .... 29 

Hayes reminds the business community that the sword of government 

intervention cuts two ways. Be states that if collective bargaining fails: 

• • • • the al ternati ve will not be a return to laisse:-' ft 11re 
but compulsory arbitration and other forms of direct government Parti­
cipation in the processes of industrial relatione. '!hua, before business 
men go on blindly and blithely demanding laws which will bring government 
even more directly into the emplol~r-employee relationship they ought to 
consider exactly what this means. 3V 

Be elaborates by pointing out that: 

For almost 30 years now, the government has been talting an 
increasingly larger role in industrial relations -- interfering first 
on one side and then on the other. When President Truman seized the 
steel lIdlls. • • .and started operating them. under government supervision 
-- the business and industrial comm.un1.ty of America were shocked and 
justifiably so. But now, in their head-on rush to destroy collective 
bargaining and subati tute government intervention for union negotiation 
the spOke nan for business seem. to hav, forgotten that the sword of 
government intervention cuts two ways. jl 

Hayes states cateaorically that government intervention is a poor 

trade tor free collective bargaining between labor and management. He 

declares that before employers make this trade, "A trade which is likely to 

be irrevocable once it is made, employers ought to honestly consider whether 

Its 
29Albert J. Bayes, '!he American labor Movement -- Its Philosopbz.l 

Place and Its Problems in 0In- Changing Economy, p. 9. 

30 Albert J. Hayes, Remarks to the Pocatello Chamber of Commerce, 
p. 6. 

3lrus., pp. 6-7. 



42 

they would pref'er to bargain with unions or carry out decrees of' government 

apacies. II 32 Be pleads with them that: 

In making a Judgement on this iSsue, businessmen should 
realize that government intervention in the relations Vetveen labor 
and mana.gement will not be l1m1 ted to wages, hours and working 
condi tions. Qui te the contrary, once government begins to regulate 
the conditions of' emplo,aent it must of' necessity regulate the 
related components of' l:!l:oduction including, incidentally, prices, 
prof'1 ts and marketing. Jj 

'the above discussion indicates that Bayes is opposed to government 

intervention in labor-management relations. However, he mak.es an exception 

in the case ot national emersency disputes covered by the ~ft-Bartley Act, 

1947. During the 1954 Taft-Bartley Revision Bearings, he presented a detaile 

plan to deal with national emersency disputes. Be suggested that the 

President of the Un! ted States be empowered to decide whether a labor-manage-

ment dispute is a serious threat to national safety or welfare. In the case 

of' such a dispute, the President would appotnt a tripartite emergency board 

consisting of an equal number of representatives frOlJl labor, industry and 

neutrals to conduct a f'ull bearing and such other investigations as may be 

necessary. 1he parties to the dispute would be allowed a 3O-day "cooling off''' 

period during which they would either accept the emergency board' s recom-

mendations or settle the dispute on a DlUtually satisfactory baais. In the 

event either or both the parties refuse to accept the recommendations of the 

board or :f'a1l to agree on a mutually satisfactory settlement wi thin the 

3O-day period, the board's recommendations would become binding upon them 

32 ~., p. 1. 

33Ibid • -



and would remain in effect for a period of time not to exceed one year. 34 

CD) '!be Health Needs of the Nation: During the Kennedy Administration a lot 

of controversy centered around the Administration's proposed Medicare legis-

lation. Organized labor bas a record of supporting foiadicare for the aged 

under Social Security. labor's interest in health needs of the nation 

antedate the Kennedy Adm1nistration's Medicare proposals. 

Medicare has been a problem in America for some time. Bayes • 

interest in health and medieal care crystallized in the early f1fties when 

he was named a member 01" President TUuman's Commission on Health Needs of 

the lfation. In 1956, the !AM and U. S. Industries, Inc., jointly 

established the Foundation on Employee Health, Medical Care and Welfare, Inc. 

'!he Foundation was a pioneering labor-management attempt to help all unions 

and employees in the Un1 ted States to obtain greater value tor their 

collectively bargained health and welfare benefit dollars. 

Wri ting in '!be Iech1nist in 1954, Hayes put forward his blue print 

for better health care for Americans. 'lh18 Health Plan was cited in the 

U. S. CongreSSiOnal Becord. 35 '!be seven-potnt program called for the 

training of more doctors ~ building of more hospitals; promotion of group 

medical practice; streamlining of the PUblic Health Service; outlined 

34Summarized from.: '!be Testimony 01" Albert J. Hayes in Taft-Bartle 
Revisions Bearings before the Senate Committee on labor and Public Welfare, 
83rd Cong., 1st Sess., part 4. pp. 1806-1810. 

350. S., Conessional Record, Vol. 100, No. 28 (February 15, 1954), 
p. A-1207. 



measures to combat serious illness; chalked out Health insurance provisions 

and proposed that the government make health loans)6 '!hese measures call 

for a comprehensive and coordinated attack on the various phases of the 

health needs problems, like shortages of ad.<:,quate medical personnel, 

training facilities for such personnel!.,! medical research and pee -payment of 

heal th care costs. 

Hayes does not approve private health insurance which, according 

to him, has never met the health needs of the nation because of built-in 

lim! tations. Be states from first-band experience of his membership thataJ 

"Some private health insurance is downright deceptive •• ,37 Be continues that, 

nr.Bny of the policies are cancellable at the option of the company -- and 

this option is too often exercised about the time the first illness occurs. 

Al though the insurance industry has been moved by the controversy over health 

care for the aged to des1gn spec1al po11cies for older people, it is obvious 

that private insurance, by its very nature, will always be inadequate to meet 

the health care needs of people over 65 years of age •• ' 38 Be aftirms that: 

36Summar!zed from: "Bayes Offers Congress Seven steps to Provide 
Full ~dical Care for All," '!be M:1.chinist, (January 21, 1954) I pp. 1 and 3. 

37 Albert J. Hayes, Testimony on H. R. 4222, The Health Insurance 
Benef1 ta Act, Before the Bouse Comm1 ttee on Ways and Means, (August 1, 1961), 
p. 5. (M1meographed • ) 

38 Ibid., p. 6. 
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'!he aged are a high risk group •••• and in the insurance 
business, a high risk must necessarily carry a high premium. And yet, 
we have also seen, most 01' the aged, on their reduced incomes, cannot 
even attord normal premiums. No amount of finagling -- or working 
out 01' speclal policies by the industry - - can overcome these economic 
realities. 39 

'lhe answer to the vagaries 01' private insurance, according to Hayes, is a 

new program 01' insurance that spreads the cost 01' high risk and old age 

heal th insurance over the entire working life of the insured. 

Hayes believes that the problem of: 

Providing a system 01' adequate medical care for the aged is one 
that seriously concerns not only the aged but their children and their 
children 18 children •••• For when aget parents or grandparents cannot 
finance care for the inevitable infirmities that c~ with their later 
years, the burden falls heavily on their children • 

.And Hayes would not like this to happen because when it does, "Fam1ly tunds 

that should properly be used tor the nourishment, education, clothing, 

hOUSing and medical care of the young must too otten be drained to provide 

medical care tor the 01d.,,41 

Concluding his arguments in favor ot health care for the aged under 

Social Becuri ty, Bayes states that, .tIt is only good sense to let .American 

workers pay now for the medical care they will need later. ,,42 Be concludes 

by stating that, "'lbrough a well .. rounded and eventually complete national 

heal th program our nation, more truly than ever before, could be a symbol of 

39Ibid • -
40 !2!!., pp. 1-2. 

41~. 
42 
~., p. 7. 
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the value of freedom in bringing hope and progress to its people and a strong 

bulwark against the f'orces of' C011IIIUnism •• ,43 

(E) Orga.nized Labor and Technological Change: Bayes I approach to the whole 

problem of' automation is s~11zed in the establishment of the American 

Foundat10n on Automation and EDployment, Inc., which was jOintly sponsored 

in 1962 by the lAM and U. S. Industries, Inc. '!he Co-Chairmen of the 

Foundation, Bayes and John I. Snyder, Chairman and Pres1dent of the U. S. 

Industries, Inc., explain the aims of' the Foundat10n: "We recognize that 

the spread of automation cannot and should not be stopped. But the fru.1 ts 

and benef'1ts that automation can bring to a free country can never be 

ach1eved if the effect on the worker of this new industrial revolution is not 

simultaneously considered and dealt with ... 44 'lbis is then the philosophy of 

the Foundation and Bayes explained his own when he declared, "It' automation 

continues to result in the growth of a large, :t"rustrated and aggressive 

citizenry -- without satisfactions rooted in work -- it will inevitably 

threaten the democratic inst1tut1ons that have been our country's greatest 

contribution to mank1nd.,,45 

'Dle Foundation on Automation and limployment is a good example of 

.. hole-hearted labor management cooperation. It was organized specifically 

43u. S." Congressional Record, January 18, 1954, p. A-274. 

44 'lbe American Foundation 01:1. Automation and Employment, Focus 
on Automation, p. 2. --

45 
~., p. 11. 
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to deal, t'. • • • wi th human probletl'18, to develop ways to eue automation IS 

impact on workers whom it displaces. ,,46 

Since its establishment, the Foundation has assembled a group of 

eleven leading Un! ted States industrialists, union leaders, educators, 

attorneys and labor relations &pecialists to serve as directors. It h8.8 

ini t1ated several important proJects, 1ncluding a study in depth of the 

reduced work week as one possible solution to the problems of automat1on. 

In add1tion, the Foundation is studying the problems of retraining adults 

d1splaced b}t automation and fiXl8l1cing a detailed study of private and public 

methods adopted in Western Europe to maintain stabi11 ty in wages and prices 

there. It has an arrangement under which the New York State School of 

Industrial and labor Relations, at Cornell University, Ithaca, Bew York, 

acts as its research arm and repository of all 1n:formationj and it also 

has working agreements with lev York Un1 versi ty and the Un1 versi ty of nlinois 

During the autumn of 1962, the Foundation began working on two 

projects. First, it supported the establishment of a companion Brit1sh 

Foundation on Automation and lb.ployaent -- a group with a completely 

separate Board ot Directors consisting ot outstanding repreaentati Yes of' 

industry, labor and the public in Great Britain. And at the same time, it 

organized a series of international conferences on the impact of automation 

on workers, management and industr1al relations in general. Subsequently, 

two separate meetings were held in London. 'lhe first of these, an Inter-

46 ill!., p. 1. 
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national Research Conference, took place at the University ot London, School 

of Ec01l.Onics. It was organized by the Cornell Uni versi ty in assotiation 

with the University of california at Los Angeles, the University of Chicago 

and the University of Illinois. 

When the London meetings ended, the Directors ot the Foundation 

departed for the I. L. O. Headquarters in Geneva, Switzerland, at the 

invitation ot the Director General, David Morse. In the two days of dis-

cussion vi th the Director, they reached agreement on several programs to be 

undertaQn jointly by the Foundation and the I. L. O. 

Bayes emphasizes time and again that labor is not opposed to 

automation and declares that: 

Despi te the enormity of the human problelllS that have been 
caused by automation. • • • the labor movement in the United States 
is not opposed to technologieal progress. To the contrary, we 
weleome it. We weleome it because we know that automati!, call improve 
and enrich the lives of workers both on and off the job. 

Labor has diagnosed automation. What about the prognosis? Though 

labor is not oppoaed t·o automation, it is, however, tf(;pposed to the philoso-

phy that workers displaced by machines should bear the f'ull economic and 

social cost of technological progress ... 48 But does labor have any panacea 

to a~tomation? Bayes pOints out that: 

Organized lebor is well aware that there are no quick and 
easy answers. But working fraa the principle that inereased productivity 

47 Albert J. Hayes, "'!he Labor Viewpoint on Automation," Focus On 
Automation, p. 9. 

48 Albert J. Hayes, Goals ot Orpn1zed Labor tor the ComtI!S 
Decade, pp. 7-8. 



without increased over-all demand, is a clear-cut formula for recession 
and unemployment -- the Machinists Union has established certain 
bargaining obJectives which we bell~ve are necessary to prote'.:t both 
our own membership and the economy. 9 

These objectives are negotiations first, 

(a) For advance notice and consultation whenever employers plan major 
automation moves 

(b) For the right to transfer to jobs in other plants with adequate 
allowances to cover living and moving expenses 

(c) For preservation of previOUS rates of pay of workers who have been 
down.gr:-aded and the maintenance of a substantial part of the income 
of those who have been laid off, either through supplemental 
unemployment benefits, severance payments or some other device 

(d) For early retirement at adequate pensions for workers whose age 
will unduly handicap them in securing new employment 

(e) For continuation of insurance ooverage and other :fringe benefits 
during periods of lay-off 

(f) For negotiations of new job classifications and pay scales wherever 
automation baa increased skill requirements or responsibility or 
has imposed addi ticnal demands on workers. 50 

Bayes views the reduction of the work-week as a solution to the 

automation-bred unemployment. Be states that: 

In seeking to adjust to a si tue.tion where fewer and fewer 
people can turn out more and more goods in less and less time -- it 
seems evident that one fundamental change we will have to make in our 
society is to reduce the number of hours an individual vorks, not merely 
in a day, a week or a year, but in his lifetime. 51 

49 
Albert J. Bayes, Address to the Society for the Advancement of 

!lnat5ement, p. 8. 

5012!!!., pp. 8-9. (Summarized.) 

51Albert J. li\yes, Remarks at the Conference on Automation and 
Social 9!&mJe I canada, (Sept. 18, 1963), p. 1. (Mliiographea. ) 



Hayes proposes more leisure in the form of more holidays, more long weekends, 

more vacations and more .abbaticals for more people. ie states t~l8.t, 

"Eventually we must provide more and better educational opportunities for our 

youth. • • • training, for example in data processing, programming, computer 

mathematics, industrial electricity and electronic theory~52 Be calls for 

the establishment of advancedfttechnical institutions and for early retirement 

clauses in the collective bargaining contracts.,,53 

The above objectives are not the complete cure-all for automation. 

Hayes believes that government will have to playa major role in solving 

problems raised by automation. He states that, "ooy the governamnt can 

provide the over-all stimulus that is needed for economic expansion. ,,54 

Bayes suggests that the nation catch the bull of automation by 

the horns. He states that, tlMa.n holds in his hands a set of keys with which 

it is possible to open on,) of two doors. 111e first leads to abundance 

through rational planning. rrhe other to economic chaos. The question is 

which door will we open? Unfortunately, even at this late date, we do not 

yet know. "55 

Hayes sums up 1:i8 views on automation by stating that, "Although we 

know it will not serve SOCiety to smash machines, still we must remain aware 

5hid ., p. 8. 

S3rbid., pp. 8-9. 

~Albert J. Bayes, Address to the Societl for the Advancement of 
Management, p. ';. 

'-5Albert J. Bayes, Remarks at the CoD1'erence on Automation and 
Social Change, p. 10. 
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of the need to work together tor the purpose of insuring that the machines 

will not smash society. ,!;6 

56A1bert J. Hayes, Remarks at the Conference on Impact of 
Automation, England, (December, 1962), p. 8. 



CHAPTER V 

CONCWSION 

A close scrutiny of Hayes' views, convictions, beliefs and 

opinions helps us to concretize his labor philosophy. Be is a sincere 

leader who believes that practical trade union goals in the economic, social 

and political fields can be attained. He is nei thar a social philosopher 

nor an idealist with utopian goals. He is a liberal. not a conservative. 

He is an optimist and a believer in the unity of labor. One of his major 

acts after election as International President was to re-affiliate the lAM 

with the AFt. He also played an active role in the historic merger of the 

AFt and the CIO. His "no-raiding" pacts with the Un! ted Autoworkers opened 

new avenues of unity in the labor movement Just as Reuther's demand 'fto 

see the books It -- gave a new dimension to .American techniques in industrial 

relations. 

Hayes is a disciple of the Gompers shhool. His 'ism' in labor 

philosophy is pragmati8lll. He considers the trade union as a pragmatic 

institution committed to solve day-to-day problems in the economic and 

political areas with practival solutions. His pragmatism is evident in his 

endeavors to work for labor within the framework of a free enterprise 

economy. Like Gompers, but unlike Debs, in putting forward labor I s demands, 

52 
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he sought the cooperation of the business community to demonstrate to the 

world that free enterprise and social justice can co-exist. Like Reuther, 

he wants an expanding economy matched by an increasing purchasing power. 

His approach to automation, Medicare, collective bargaining, labor legis­

lation and other related issues, discussed in earlier chapters, is prag­

matic -- an approach determined to attain labor IS objectives by humanizing 

the existing economic and political system. 

Bayes bas a socialist background. Be supported the elder 

La Follette for the Presidency o't the Un1 ted States. Most observers of the 

.American labor Bcene had expected Bayes to second Debs' socialist manifesto 

and to campaign 'tor a labor party in America. But today, he has found 

friends in both the major political parties and supports Senators Hubert M. 

Humphrey, l)ea)crat o't .Mlnnesota and John Sherman Cooper, Republican of 

Kentucky. This typifies Oompers' political credo -- "reward your friends 

and punish your enemies. tt Bayes, the pragmatist. 

How does Hayes compare with other American labor leaders? Be 

shares the liberal platform with Meany, M1cn:>nald and Pat Gorman. Be is not 

an individualist like John L. Lewis and James R. Ho'tta. Be is primarily con­

cerned as Dubinsky, with domestic trade union goals, though in two areas -­

automation and world trade -- he has mobilized the support of international 

labor. He is less vocal on civil rights than .Reuther. Nor has he concerned 

himself directly with international political issues like fleuther who 

cri ticized the 1956 invasion of Hungary by Russia. While Reuther has strong).;, 



endorsed the Democratic part,., Bayes bas not indicated hls inclination tor 

any party, thoup one CO'uld sately place him in the Democratic C8IIp. 

A rev inconsistencies in Bayes t thinking have been note44lring 

the period covered by this research. At O'ne tl_, he vas oppoae4 to' 

cOlllpUleory arbi tratioll ot any t:ype to settle 1ndwatrtal disputes. Later, 

however, he IIIDditie4 this stand in favor ef' cOJapUlaory arbitration to solve 

nat1onal. .. rpac1 disputes. Further, theugh he is oppoee4 to government 

intervention 1n 1Muatrial relations, except, as pointed. out above, in the 

st1adus aDd cl1rection in grappling with tbe problelU of' technological 

change. 'Ibis eldf't in th1D1d.ng i8 baaed on Ba,.s· eonvietiOl1 that no single 

prl veta 1natl tution is able to cope with the INl tifllrloua problema of' 

automated technolog. lI!I.1e8 has thus cut a role tel' goverrllllant in indus-

trial relations .. - the very thiDa he so often warned aga1ut. 

Another inconsistency 1. noted ln con»ectiOll vi th the tor.tion of' 

a th1r4 poll tical party- At one time, Baye. did not favor a tb.ircl party to' 

acb1eve labor'. plattem. Btat nov he 40es net rule eut a third party -- a 

labor party -- should the exi.tina two -Jor political parties tail to 

dellftr the goods. 

Nov to exudne Ba,...' actual "eoN vi .... -vi. hi. verbal .. 
declarat.1oDB. I8 he a propa.sa.n41st t Are hi8 stateDents an4 declarations 

tor public couUIIIPtloD! Are they buked by action'? Two area. are noteworthy 

-.. orpn1at1on of' the 1BlOrpnized anc1 civil right •• 
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During his first two terms of office as International President, 

the lAM membership registered a sharp increase but today it is on the decline 

'lhis decline is true of the entire American labor movement and could be 

attributed to two factors: First, ehanging automated technology which has 

decreased the cadre of techniCians; second, restricting labor legislation 

-- such as the Taft-Bartley .Act, 1947, the landrum-Griffin Act, 1959, e.nd 

the various state's Right to Work Laws -- which has created an atmosphere 

unconduoive to the organization of the skilled personnel required by auto­

mation. '!he lAM, however, has now embarked on a campaign to organize the 

technicians in the rapidly growing electronics industry. 

In the area of civil rights, it was shown in Chapter II, that Hayes 

has noted labor's responsibility to advance the rights of Negroes. But in 

actuality, he has failed to match Reuther's contribution to the civil rights 

issue. In August, 1963, when Negroes allover the United States were 

preparing for the historic March to washington, Reuther spoke in favor of 

and partic1pated 1n the March. Bayes nei thar supported nor participated in 

it. It was not expected that he take part in the Mirch but his participation 

would have been proof positive of his limited verbal declarations on civil 

rights. 

Turning now to another matter: What has been Hayes t unique 

contribution to the American and international labor movements1 The American 

press symbolized him as "labor's police ehief" and keeper of its conscience. 

As Chairman of the ~CIO Ethical Practices Committee, he had a big hand in 



weeding out those elements in the ranks of orG-anized labor who feathered 

their own nests. It may be noted that several unions including the giant 

Teamsters have been expelled by the AFL-CIO for failure to observe these 

codes. If organized labor (~CIO) today has a spectrum of ethical codes, 

and these have been fairly observed, much of the credit must go to Hayes. 

Hayes' notable achievement in the international labor field has 

been the mobilizing of the trade union movements of other nations to face 

the challenges of technological change. 'nlrough the American Foundation on 

Automation and Employment, Inc., he has;helped to establish a British 

companion foundation; held several international conferences on automation; 

and enlisted the support of the ILO in conducting studies into the various 

phases of automated technology. '!hus, a beginning has been made to ensure 

thL. t the social costs of automation will also be shared by all t:l0se who 

reap its benefits. 

Let the author conclude this quest into the labor philosophy of 

Hayes. The pattern of his labor philosophy which emerges from this research 

is a philosophy of pragmatism and social welfare, a philosophy which is 

neither narrow nor confined to the welfare of labor in America alone it 

crosses national and international boundaries. 

Hayes i8 a firm and yet a polite leader. His twin tools of control 

are persuasion and negotia.tion. He has faith in logic and common sense. He 

is not pessimistic a.bout the future of the American labor movement and has 

little patience with the prophets of doom who forecast that, in time to come, 
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it will become an impotent force. 

Fortunately, America so far has had a fair crop of labor· leaders, 

who have made the labor movement an instrument of economic, soc1al, political 

and cultural progress. Today one sees behind every great trade union a 

captain of unusual ability who has projected his personality and philosophy 

on the union and g1 ven meaning, content and life to 1 t. We have a Meany, 

a Reuther, a Pat Gorman, a Dubinsky, a MacDonald and a Hoffa -- to mention 

only a tev -- great names who have withstood bard work, deprivation and 

"picket line" sutferlLng on bebal.t of labor. We can add to this "rOll of 

honor lt the name of Hayes. 

In America today, a great experiment is in progress. Can free 

labor and :free enterprise achieve social welfare and social Justice vi thout 

socialisDl'l Bayes and his colleagues in the labor movement have demonstrated 

that intelligent labor, motivated by a democratic zeal, is able to wrest 

tram capitalism many benefits which workers 1n several professed socialist 

countries have not attained even today in spite of their socialist govern­

ments. It is difficult to pass a final verdict on Bayes. But the :f'uture 

historian of .American institutions will find in him a blending of the New 

Dealer and the New Frontiersman who has pledged his leadership of the labor 

movement for the benefit of the industry and the Dation. 
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LABOR PHILOSOPHY OF ALBERT JOHN HAYES 
INTERNATIONAL PRESIDID~T 

OF THE 
INTERNATIONAL ASSOCIATION OF MACHINISTS 

Abstract 

This thesis forms a part of the general Research Project on Labor 

Union Philosphy undertaken by members of the Institute of Social and Indus-

trial Relations, Loyola University, Chicago, Illinios. The aim of the Re-

search Project is to study the labor philosophies of outstanding American labo 

leaders who have shaped and continue to shape the fortunes of millions of 

American workers. 

It examines and interprets the labor philosophy of Albert John Hayes 

International President of the International Association of Machinists (IAl~). 

It analyzes his views, beliefs, opinions and intellectual convictions 

vis-a-vis the American trade union movement. 

It contains five chapters. Chapter I is introductory. Chapters II, 

III and IV explore Hayes' views, as evidenced in his speeches, writings, 

Congressional and Senate testimonies on the objectives of the lAM; the 

national objectives of the American labor movement and the international ob-

jectives of the American labor movement; the means, economic, political and 

ethical, which he advocates to attain these goals; and his views on some sig-

nificant relationships of the American labor movement, namely, the capitalisti 

economic system,organized labor's relation to management; the role of govern-

ment in industrial relations; the health needs of the nation; and, organized 

labor and technological change. The thesis concludes in Chapter V with the 

author's su~mation and an evaluation of Hayes' labor philosophy. 
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