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zntroduction

When I was assigned to work at the "Colerio Loyola® in the
Dominican Depublia, I thought that the best way o propere for
returning to sducational work there wme 4c reflect about the
educational zituation of the country and to plan my principelship
acoording to the situation of the nation, It iz necessary to
adjust ths struoture of private exducation to the needs of the
Dominican Republic Af we really want to work move effectively in
the developnent of a nation with so many socia) barmiers,

My final purpose with this work is to adjust my methods and
1y roals to the natlional needs. Our oblimation is to be more
offective and to contribute to a development in process. e cannct
continue working with the old orlentation. The Domindecan Hepublie
is now in need of a soclology of education to form the basis for a
projection of educational developient with stvess on the guality of
education, This 1 a challenge with Yugh irplications for the
future of private educatlon,

There is an evolutionary procsss of edvoation in the Damdnlcan
fepublie that could help us to wxlerstan! the aclual situation in this
field,

We have had an aristocratic and Individuslistic concephtion of
education with basic foundations in man himeelf but withoud relation-
zhip to othor men and to the world, Thiz kind of education needod




1ittle 2laming. It was frequently centerd on prestige and finanoial
irprovement, The private student was an isolated "M withoul social
regpongibility hecause ho was unawvars of a Mistorical commliment,

With the sdvanes of induetrialization, nrivate education nowxis
s be developed with different, empirical socisl foundatlons, The
Doindean Rerubdlic is now in need of 3 sociology of education with
e functions) projection for develooment bLul without neslectdng a
cuslitstive aspects That 13 the reassn why T try to adiet to the
rrobloms of tho country,

The ¢limax of thla evolutionsry process sests in an education
Tor Treedam, Ve canmol contimie to maintaln en education for
demestication and alienation %o educate a manwobject i to ecucats
& conzaisuz husan beinz in himsell to assume wesponsibilities of
men vho shomld be free (1),

In conformity with this situntion I 1romld 1lle to consider
givnificant points around this theme of vrivate education:

1, =~ Ve need to relate education to the total citustion of
the coumtbry In its present clrcumstances of develcpmont,

e = Thiz situation 4mplies s knowledgs of facts and their
social £ individual 4dmplications since rany problens must be solved
throngh the educational rrocess,

3e « lDevelopment and its dependence on education go farther than
nere econordce activity, It meanz g development of the human person



any! throurh 1t 2 development of a goclety particineting activelr 4n
personal advancement and 4n thet of the cormmmity. “his is the resson
vhy an edueation for develomment should be nart of & total =ocial
proness of mman develomment in the Deminlcan “epublie,

B, = Tn tha context of a doveloning rociety and emmtry, 4t
i necessary to open onr conception of nrdvete aducation, becanse
other institutions and mocesses which wil) affect 1t, 4 nrivatas
gohool is the center of this action.

S5« = The internal nower of the private school is the scheol
personnel oreatine a dynamie center of the eammmity throuch tean
wrk, Thoy should incresse effectiveness of natdoral efforts and
adequately adjust te the demands of the country (2},

£e = A1) these theories ax! solutions sheul? be incornerated in
the ourdenlun as a nrocass of franmitiine values dynasically rolated
to the eulture and soeisty in vhich we live, i cwriculun adgusted
to the Domindean epublic today will he flexible, alive and rosponsive
to rapid development (3),

Thie work is my reflection and my plan for the future at the
Celerio Loyrla az principel. Tt iz a result of my experience of two
rrevicus vears of teschine in the country (1062-1044), my studies and
perzonel thinkine acoording to the concrete situations, Put it does
not moan that 7 will te tied to this vlan vhen T will face new
reslitios ardd new problems becsuse evaluation cshould he g profescsional
goal of an edusator (4},



The Domdindcan lepublic ooccupios the castorn twoethisds of
the Island of ilispaniola (discovored by Colwdus in WO2), second
largest of the greater Antilles, situated betwoen Cuba on the West
and Puerto sdco on the Zaste Ihy boundary botweon it and the Hepublic
of iaiti, which ocouples tho westom pert of the island, is 31 miles
longs It hes a coastline of 370 miles, Climate 1s gonerally
sub~troploal,

The land is vory fortile, ghout 15,500 of its area of 17,333
square miles being cultiveble,

The ¢ity of Santo Duingoe, founded in 1494, iz the oldest
settlement on the hemisphere and has the supposed ashes of Columbus
in an claborate tomb in its ancient cathedral.

Zizede ad [inance.

Four cermodities = suzar (55 per cent) and coffee, cacao and
tobaeoo == accounted for about 75 per cont of the total exports. The
indted Statos tales more than 50 per cont of its acmports, nostly
sugar, cacao and coffee and supplies about 50 per cent of immoris,.

The only non agricultural cxport iten of importance is iron ore,
mined at latillo,

The basic monotary unit is the Domindican poso of 100 cemtevoes
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(officially valued the same as the U, S, dollar).

Agriculture.
Huch of the population derives its livelihood within a system

of subsistence agriculture which emphasises corn and cassavs.

Ovnership of the land has been, however, in a few hands, and
there has been a tendency toward concentration of holdings rather
than toward wider distribution.

The econamy of the Dominican Republic is basically agricultural,
ard the country is one of the leading producers of sugar, Fifteen
sugar mills, called ingenios or gentrales produce raw sugsr as
well as bazasse.

Iistory and Government.

The Dominican Republic was until nid-20th century one of the
poorer and more baciomrd lalin American statess The country
attracted relatively few settlers during the colonial period, and
many people of Spanish descent left it during the 19th century.

Except for a small, educated upper class, the people today are
for the most part of Negro or mixed legro and Spanish ancestry,
Poverty and illiteracy made the establislment of a republic difficult,
and the country was ruled from independence by regimes set up and
maintained by military force. Three times between 1822 and 1924 it
was occupled by foreign armies. Internal disorder long discouraged
the development of agriculture and industry, but in the socmdd quarter



of the 19th century, and especiglly after the lnaugrmation of the
Trejille dictatership in 1930, the country began to malee progress in
Susl weliore as sgriculturs) production, road buildings and edueation,
The dlotatorisl charseier of the govermment and its allogod haral
troatnent of political opponenits exposed 1% to mush critiolen ebroad.

Generel Trufills wes asssssinated by politdeal enemies in 1961,
das son beub, Gomeral dafoel ITmujillo, Ji, took cormand of the
amed forees, The Urpanisetion of Smerdcen 3tates sent a slssion to
the republic w laventigeis charges of pelice terror that Zollowed
the assasginotion, Trmujillots ViocoeProsident, aftermands, Prosident,
Salaguer, resignod under pressure January 17, 1962, Ponding ponorel
elections, thoe countey was governed by a 7ererbor counell of State
headed by lafael F, Donelly, who was nanwed President Jamuary 179, 1962,
lie was succeeded by Juan Josh, elected President vecerber 20, 1002, in
the firgt free clections in 38 yearc. Pmesident Dosh wms overthoom
Septerber 25, 1963 and his regine replacod by & civilian telwwirabe
which prazised olections for Septembor 1, 1063, Aftor o vory bloody
rovolution in April, 1985, & nev intent of taking over by tw
ailitardsts and an intervention in the countey by the United Stetes,
the natlon colebreted democratic clections in which Jos Joaouin
Talaruer wme olected Procidon? amd tool over on July 1, 1964,

1 Lat
The population is mainly rurals



Ninety-eight per cent of the people are Catholics,

The proportion classified as mestizo is 60,4 per cent, Jetween
ocensuses the percentage classified as white rose from 13.0 to 28,1
and that classified as legro fell froam 19,5 to 11.5.

Forty per cent of deaths are of children below 1 ysar old,

Sixty per cent of deaths are of children below & years old,

Ihe Concrete Problem Hows
1+ = Zeonorde instability, It is estimated that without the
5110 million poured in by the United Ststes since 1965, the econory
would be near total collapse.
2¢ = ine third of 1.5 million labor force is unemployed,
3., = The population explosion and the extreme housing shortage
in the last year, listed at 59,400 units in the urban areas and
47,000 in rural aress.
by « land refom and the minifundia. According to the 1950 census,
8643 per cent of the holdings were of five hectares or less, although
these covered only 26 per cent of the cultiveted area, This marginsl
farm land, with agricultural activity barely above subsistence level,
may be compsred with the few extrenely large landholdings where an
area of over 50 hectares constituted abowk 1 per cent of the miber
of units, but asccounted for 34 poer cont of the tokal cultivated aresa,
The government possesses 1,5 rilllion acres that can be distributed
but many more forns of assistance are needed outside of the simple
land-distribution.



5¢ = 7he United States' prauise of continued finsncial
asslztance wlll, to zame extent, facllitate solution of certain
problemareas, bui the Dominlean .epublic rmust now court public
and private, national and international assistance, The defunct
tourdst industry mizht be rebuilt. The country can develop resources
such as local proocessing of foods, and reserves of nickel and bawxite,
Put succinetly, the Doiinican Zepublic requires massive econcomle,
soclal, and technical assistence to pull itsel! out of the xire of
recurrent military coups inspired by frustration and a lack of trained
personnel capable of directing the country along the path of democratic

PYOZTeS e



CHAPTER I

Edugstiona) :ituation in tho Lominlemn jomblic.

To begin to study the educational situation in the Lomindecan
Zepullic we need to Imow same demographic aspects of the country
to give perspective to our problen,

The Dominican Zepublic had a population growth rate #f 3.6 per
cent & year between 1950 and 1960, 3Hased on this rate, the population
in 1966 was estimeted at 3,767,000 inhaditants (6)s The population
corresporxis to 30 per cent urban people and 70 per cent rural inhabitants,

Population distribution by age in 1960 indicated that 55,7 per
cent of the total was 20 years of ags or younger, and that some 5
per cent was 60 years of age or older (7).

dased on Lesrdinican characteristics of educational legislation,
the operative ages of the students according to the official plan of
studies are: from 7 years old to 14 years old for primary education,
from 1 years old to 19 years old for secondary education, and from
20 years old to 26 years old for higher education.

The mmber of young people for the three levels (from 7 years old
to 25 years old) is 1,651,736, which represents U4 ner cent of the
total population. In 1965, the distribution of these groups was
estimated as follows:
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Primery tducation == 796,153 young people == 22 per cent of
the total population.

Secondary Lducation == 427,973 young people = 12 per cent of
the total population.

Higher tducation == 427,610 young people = 12 per cent of
the total population (8),

if we compare the young people population (1,651,736) with the
nusber of students who recelve education from the Hational Service of
leaching (594,436), we observe that 35 per cent are being educated
and &+ per cent of those eligzible do not receive education.

Student Populatien (9).
Population
Population legistered liot registered
Prinary cducation 518,131 278,022
secondary rducation 714651 356,322
‘igher Edusation k694 h22,956
lotal S H36 ~= 367 1,057,300 == 645

ﬁm mmﬁ

The 1960 census indicated an Alliteracy rate of 55.6 per cent
for the Dominiecan population.

There are different important causes which are intimately bound
up with this situation and which have & deep influence on the
educational aspeot of the country.

1, = It is very difficult to bring education to the isolated
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and dispersed “capesinos”, the rural population, which constitutes
70 per cent of the otal (10),

2, == There are not enough achools and tsachers to solve the
educational defielencys Only 25.5 per cent of the teachers in primary
and secondary schools have professional de;recs, o xeep up with the
anmaal 3 ner cent increase in student population, 300 now teachexs
would be needed each year, The lomal Schools only graduate $9
teachers each year (11).

3o == In 1965 the per capita income wes equivalent to about
5270 in 1963 U, 5, dollars, This level of life is very low and does
not facilitate cultural life (12),

b, == The Dominican diet in 1964 was unsatisfactory, exvept for
tubers and various fimiits, In that year, it wus estimated that per
capita ocalorie consumption wms 2,265 a day, about 107 less than the
minkaws of 2,500 recormended by :ac (13).

5¢ == dousing, public health, employment, etc. is a difficulty
for a good educational development.

6e == The family struoture with a percentgze of 15.84 of
concubinary unions declared by women and 13.21 per cent declared by
men is an impediment for education (1),

“ducstionsl ievel.

In the analysis of the students supposed to be registered in
1965, 35 per cent of the children of primary school age did not go to
school) £3.3 per cent and 55 per cent of the other two levels did
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not go etther,

fccoriing to the mate of growth of the total population
ard proiectin- these statistics of enrollnent of 1965 to 1970,
the rate of prizary school will decline to 473 por cent. In the
reantine the sccondary education will rise to 67,2 per cont and
the higher cducation to 78,7 per cent (15).

“he outlook for the primary education level is important, The
Jumber (ne Jural schools which comprise S5 per cent of &ll the lwrsel
uschools only reach the third prade, and the funber Two Jlural .clools
reach the sixth grade. Linety-iive per cent of ihe wral Scheols do
not have all the grades, from first to sixth grade,

There are more males than females from first to fourth grade,
in fifth and sixth grade more fumales than meles, In the secondary,
and higher oducstion males relse the enrollment rate,

Dropoyt Rates.
The census shows 242,53 students emrolled in first mrade for

1958«1959, After § years 18,945 ehildren were in zixth grede, The
dranout rate was 92,2 per cent during this period. OUnly 7.8 per cent
of the students reached the sixth grade,

2chogl, Dropouts (16).
Enrollment mrollmnt

~ohool Year Total Inrollnent Crade Urban .one Sural Lone
4.),&1"5’} 21"2 .%3 1l 52,1;1‘}‘9 1%,0%
195940 103,314 2 21,308 82,008
10ANWEY 75,542 3 22,085 54,057
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inrollment onrollment

Sehool Year Total Pnrollment Crade Urbhan 7 one "myal .one
106142 41,252 4 18,907 22, M5
L6263 26,34 b 17,2% 9,050
196340 18,948 3 15,771 3,17

o the urban primary school, 52,849 children began the first
grade and oniy 15,771 reaBhed the sixth grade with a dropout of 70
per cent. .n the rural primary school, 190,09 children began the
frst zrade and only 3,17 reached the sixth grede with a dropout of
5.4 per cent.

The situation of the secondary schools was sirilar, though
slightly better, e observe 5,063 students enrolled in first yesr
for 195%«59, and 2,715 students, ¥ per oent, finished the last year
of high scheol,

The school population in the secondary education shows more
stabllity than in the primary education., The secondary school students
belong to more homogenous soclal classes and urban sones, One of
the principal reasons for this high rate of dropouts before the
socondary school is that JDominican students besin to work vhen they
finigh thelr primary school studies or before,

A-oonsiderable mumber of secondary school studente continue Lo

higher educalion,

pendityres in bducatdon.
The expenditures in education in the national budget of the
country have increased from 1 per cent in 1961 and 1962 to double that




L3
in the next vears, In spite of inflationary problems and unecual
distridbution of the national budgot, there is an irmprovement in the
apportioning of government expenditures,

Zxpenditures in intemmediate cducatic: 1t Jifleront
Educationsl ievels (17).

téucational Levels in ilears

Intermediate :ducation 1961 19%2 1963 1964
Secomdary FEducation 67% 7L 69 53k
fechminal :ducation 16% 125 W 18¢
Agricultural iducation - - - W3
Cormergial “ducation 5 75 7i i
Domestic Education 12% 104 105 11

in the analysis of this distribution there is & better
adjustment to the different levels of education in 1964, ixpenditures
in the secondary level decrease, In the meantime technical and
domestic education inorease their expendituses. Agricultural education
appears among the investments,

ihis distribution is not a just and necessary arrangement in
terms of the Lominican situation, but it is an adjustment and shows

cognizance of the need for more azricultural and technical education,
L do not demy, by my opinion, that there is & need for a positive
tiserimination between rural and urban distribution in the netional

emanditures,




The prinary school student who cupletes the sixih grace
camrises cne of the Wighest expendditures in the aducation oudpeth
(00 71,180).  The rearson ig that of 4,998 primawy schools in the
vhole countryr only 177 schools passase the cor’cie cynle to the
sixth erade, Of the L ,264 wural primary sohnols only 225 schools
possess all the gredes, ‘och rursl student who campletes his school
represents 21 3,000 on account of the dropouts, repetitions of grades
by the students and defisiencier of school ervices (18),



CHAPTLLL 11

£robles and thelr Implications for Frivate iducation

After giving place to the oducational problem in the Uominican
depublic, we need to consider private edvcation related to this
situstion end to analyze problems and their implications in order
to attain our geals,

Consldsration of the lominlcen privete education is very
important regerding the concrete situstion of the sowniry today,

he traditional purpose of private education was to teach the
elite. It meant o educate the leaders of soclety, . saders of tihls
soclely were Lhe upper classos and the rulers' children who maintained
control and divection of the counmtiy. iherefore tids kind of
ecacation did not reach the middie-low and low scoisl olasses who
were not able, econonically and soclslly, to receive a private
education.

“e frequently have heard among private educators in the
vominican Hepublic: 'We are not teaching the elite but the middle
class’, The explanation of this statement is that educators are
attermpting to hide in some way the social discrimination of education
with the camouflaged myth of a noneexistent middle class of a country
where 70 per cent of the population live in rural zones, vhere
iNiteveay reachos 55.6 vear ocent of the nation and where &4 per cent of

16



“he povuletion 3£ educatlonal age 1z < 3111 withoul cducaiion,

The Ycommmor man” in the Jeminican Republie s roort he 4s nwob

riddle class, Privete education opens schools for the high and
economic elite; this is done in the name of anparent future soclal
change and 4n supposed eollaboration with the imowledpe and arproval
of the majority of the people, The exvuse for this movement is the
process of =ocial evolution of the high and economic elite, 'We are
forgetting the poor Uominican, the terrible situation of the country,
ard undev~estimating the neof for immediats and practieal action.

The expansion of private education without adjustment to the
LUominicsn situation amd without giving solutions to the educational
goal of the whole population should be exemined, Private education
has slready been umwittingly identified with conwervatism and
reactionary foroes,

In 1561, 272,471 students received education in primary pudlic
schools, and 21,109 (B.6 per cent of the total enrolliment in primary
education) in private schools (19).

Private secondary schools represent 38 per cent of the schools
at this level (20).

1t seems clear from the ahove figures that private education
1s oriented toward those groups economically and cunlturally abdle to
pursue at least s secondary education. Frivate primary schocls are
geared in great part to those students who will eventually attend
secondary school and possibly even a university (21), In other words,




private educntion has a decidedly, althoush not cxeusivelr, Wih
and soonaile elite tone, without snocial opportunitiss for the low
social classes, either economically or intelleetuslly,

This level of the educational syszten has tried to reorient its
work o poor students by of fering scholarships o them or by using
achool facilitdes for evening classes, These solutions evidence
good 211 hut in some way are paternalistic approaches to the problem
gince they do not ueel the educational needs of the poor with a real
identification (22).

in this direction private education should face the Dominican
culture of poverty. A olose collaboration with public agencies to
do something about this situation is necessary. «o need to sradicate
ghettos in education and to reoriesnt our system.

Frivate educators as evolving persons should extend their work
0 inorease knowledge, comprehension, sand semsitivity to the end ef
a more refined system of life wvalues. I we want to grasp this
reality in our work, we need 1o be witnesses of a remunciation of
wealth and power over other men amd to manliest solidarity with the
poor and suffering undeveloped pecple of the country,.

ihe future shape ol private education and the development
ol tae Jominigan .lepublic will be profoundly affected by how we
face —= or refuse to face = the problem of meeting this identiZication
wiih the middle~low and low social classes in the nation.




s coacational ordentation does not ueen that lie private
sector can sty or dirdnish its activities in ihe educational fleld.
o Uhie conuary, the private secior can do extreordinary wors in
vaatever gsoecl we oonsider bo solve nary educational problems, .ack
of olear orientation, laci of good and specialized teachers, lack
o: nodiliiy in the teachers ss the religious congrezations to go and
to be adjusted to different places and needs, lacic of teaching
wehnigues, ete. are irportant problems aweiting solutions in
Lomdnican education (23).

ne of the great guestions for edueation in the Jaminican
Gepublic is the possible coordination between private and public
education, i we want to work for the solution of our problemns.

The poverrmient has the responsibility to secure harmony between
voth levels of the educalional system to obiain an integretion in the
cevelopment of plannlng and organization, 4nd in this aspect it is
possible to avoid sooial stretification between private and public
ocducation.

Frivate educstion could coordinate its it more closely with
an officsl subegldy fram the State in order to cive an opportunitiy
for this Wind of education to every nexbor of the cozmalty who wunts
%0 receive its benefits, Through that coordination and euwbeidy
private initiative is developed, and the cormunity receives & chance
to choose between private and public edusation.
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This subsidy is not a “concession™; it is a striet demand of
distributive justice™, It could be given:

to the student directly who would be abls to
choose hls schools

to the school for expenses of teachers, amployees,
ete. The school wuld receive benefits aceoxding
to the mmber of students or to the mmber of
scholarships given by the schooly

or given direotly when part of the tawes in the
comtry could be quoted as domations for education (),

In telldng about a solution to incorporute private education
in the unified development of the country. Values of private
education are recognised, Private education is not an adversary
of public education but its cooperator. FPrivate initiative completes
the State's efforts and guarsantees parents' rights to choose the
education for thelr children among different kinds of institutions
(official sohools, non-denominational private schools and
denominstional private schools) (25).

This right was proposed Ly the Universal Declaretion of Human
Rights in December, 1948, in the (eneral /issembly of the United
liations, It is also proposed by Vatican Council II in the
Declaration of Christian Education: 'Parents, who have the firet
and inalienable duty and right to educate their children, should
enjoy true freedom in thelr choice of schools" (26).

vWhen we analyse the econcrmic situation in the Dominiecan
Fppublic, we find that the personal income in 1962 was 2%, with
an expenditure for education of 1.3 per cent from the national




cal

aroduct of the countrys. #With an anmual increase in population of

3.6 per cent during the period of 1950=-19G0, it is necessary that

the naticnal net incame exveed tho fiscal expenditures to give
opportuanity to provide more moncy for education. In thess clroumstances
it is very difficul? to esteblish ‘'z priori’ what cxpenditures in
sducation sholld be established in the country. ior this reason the
educational develomment is slower than our perspectives, e, the
educators, should establish same priorities and some steps to bLe
merfomed in sccordance with the sconomic gituation.

We are inclined in the Dominicsn Hepublie to develop any one
of the three oducational levels (primary, secordary or hirher
education) instead of working an integral educational development with
the econcmic progress.

The experiences of Shans, Turkey and Zthiopla, developing
countries, have proved that it is Impossible to exterd rrimary
education without developing secondary and hicher education at the
same time (27).

Faeinz this situvation orivate education in the Daminican
Jemablie could collaborate to help to create an eduentioml system
with all the levels arilonladed, Ty this way 14 13 possible to
ancourege contimity of studies and preparation for woriing life,
Auat as vroficiency of talents of all socisl classes, Iecause tho

aroat majority of private schools have prinary and secondary level




in thelr sehools, 1% iz eazler to worl oul & plan of hamonlous
and artdenlated development in these levels of the same school o
confront the problems of a developing country,

A develorment cammot only he muantifative but also qualitative
to realize articulation and prosresiive continulty in the three
levels, Articulation and progression imply not only contimidty
of every level but also sontimulity with all the programs and subjects
of a plan of studles. lLack of articulation botween secondary and
hizher education causes many fallures in wniversity adrissions,
secondary and higher education recognize deficlencies in the students
when they begin a new level of educsation (28).

To grasp thia goal I propose a complete review of curriculum
nrograns to give a Hinctional and pragmatic aspect to the different
subjects with g solution to the present concentrgtion on traditional,
acadentic and intellectual objectives. Concentration on these kinds
af ohjectives brings diffisulties in projectingy to 1172 and fMature
reality., 3y reans of a different appraoch I propose a nore intensive
adjustment of the axtracurricular ectlivities to the educational
rroprame directed fownrd an cconomic develomment Zor the Damlindcan
Tapublic [29),

There are differen® cuslities (artistle, mermual, athletic,

ot ) amonge the Naminicgns which showld be recomized in thesc

of their country.
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Private education could do better work in these adjustments
of education because it is easier for it to maintain ocontact with
the different realities of the nation, to sontrol and to direct
these experiences in the mmaller schools of this level with
individualized prograns and small directed groups.
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Eduostion for Levelopment in the Domipican _iepublic

shen we talk aboul devolopment in the Dominioan Aepublie,
we should rorcenber the Drazilian Lalsler of iducetion, Faulo de
Tarso Santos, vho talied in 1963 about educatlion for developmant
instead of a development of aducation (3)).

#e have nol learmed the experlence of many yoars of private
sducagtione?) worl in the Dariniecan Uepublic when we anelyse cuxr
aducation for develomrent, The story of the "nast’ has nol been
rhle to partake in the problem of the "present” to meke the country
of the "future",

Ve reed to discover the conneciion which edsts uithin
experience betwern the achleveronts of the nsst and the fzoues of
the pregent, This is the prohlem of aseeblaining how lnowledge of
the part may be translated ints g potent instiument for dealing
«flectlively with the future,

e connoctlon betweern past, precent and Duture lnvolves
20al\ysls, the selsetlon of means ocul of the variety of conditions
are prosent, and symthezls, their arrangenent to reach an
irtended aln or purposes. 1o the degree to which inteliigent
obaervation is transferred Irom the relaiions of neans to ends, ‘o

the more complex questlon of the relation ol means %o cther mcans,

.2
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to that degree the ides of cause and offect hecomes prominent and
explioit (31).

This is a process of develomment, a ocontinuous process of
reconstruction of experiences. We are going on for a long look
ahead, and we should analyse our past and present educationsl
situation as 2 moving force in influencing what future experiences
will be, That is development,

In this develomment we need to create "attitudes” to tolerste
and socept changes and 'skills" to accomplish all the facts implied
in it.

But we cannot work according to our categories or according
to foreizn philosephiess we need to shape the cultural ethos of the
Dorindcan Republic in a developmental spirit which is of the people's
ovm maldng,

A new direction involves certaln social risks for private

education, In this direction we are developing cother realities

and values in the same hoart of s cownmily and exclfin: them Yo
new approaches and tasls to gump into the future., In this kind

of woril “eachers should know needs and problems, to nrevent nozative
reactions bub without Tegring then, Teachers should imow the past
and “ive e present with all ite hwwen and soclal Liplloations

of an effervescent and rostiesc countyry to oroljecs then o L

i b SR
fulure realisticallye
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Whan John Jewey establishes the connection between past,
present and future he uses anslysis as & condition for a goal, Ihis
is the foundation of education for develomment: to use methods of
analysis to mow consviously where we are going.

fuuosiden s Jor alle

e provleatic situalion of e oenlolcan wpuulle uwlih B
per cent of the young people populatlon who do not receive cdusatilon
blocks eduestion for development, iducation is for alls. a ruai
change of e counlyy Lplies opunness La prilvebte oducsldon w
recognss el least tuav we arc nol satielying the poeds ol U
navilons «evelcpuont will el plece ol only wnen we toce: tne (0
per oent of rural population and the O per cent ox lue young people
population butl when we have brought all the husan components ol
oducation == chlldren, parents and compmmnily -~ into an interlocicing,
clrcular, cumlative reinforcement of positive educational valusc.

@ need Lo fuifill vaticen .ouicdl il
“the sehool sebts up & kind of ocenter whose opsration
and progress desomve to engare the joint particination
of fewilies, leachers, various kinds of culturel,
clvie, and religlous groups, clvil soclsty, and the
entdre wsen oawmnity (32).

I suid bedore that we need to shape the oculluwral ethos of the
people to develop the national image of a people. e have in the
Sarinfoan .iepublic a foreign influence (iron ipain, Cuba ete.) of
Programss, currioulums and books in educatlon. This is not the
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direction for Wilding up & rationsl Lare. Ve have phoviled
"professionsl education for & sociz) and intellectual elite”, This
kind of education does not pay attention to the national imege of the
country with its problems and it is oriented for a minority.

Frivate education should be more adequately aciusted to the
denmands of economic, soclal, and cultural development of the country
(33). Hence the need of reconsidering:

1. Criteria of admission in private schools.
txpansion and even popularization in admissions
is necessary to further the educatiomal ilmprovement
of the country.

2. tatters, subjects and themes to be taught. It is
necessary to heve them be relevant to the lauinican
situation,

3. Administrative organization of the schools, To
give participation to parents and members of the
community, to know through them what the needs
are and to have contact with reality.

4, Balance between genersl education and trefning
and voecational goals. Education needs to be
adjusted to the students and to the future of
the country.

5. ethodst: theoretical, fomalized, little
participation of students., It 1s vital o
have more practical and objective methods,
z{‘ii{:.h real and vivid participation in studen?t

B,

6« Frograms: it takes a long time to get the degree,
There 1s an wrgent need to solve this »nroblem.
vie should give opportunities to the students for
some ppecialization -tk fewepegwars of studv,

iomen's education.

hen e analyze the ferrinine involvoment in private oducation




we finds

l. cany sisters are engaved in private education,
There are in “he countyry 329 sisters with 0¢
nousesy ¥ houses assigned for parish work, 23
for teaching functdons and 5 for formation
houses (W),

2. ©f 18,020 in private relirious schools, 74
per cent are femglesz (33),

‘hese students are wellweducsted girls but
without special active particlpation in a process
aof development, They often complete their
training with sn almost total ignorance of the
eountry in which they live {3},

We have been too blind in missing the educetion of women and
their irportance in the socio=economic improvement of the country.

le The education of 2 girl is the foundatlon of 1
femily, The family is the primary cell of society
and of every educetional system, Tn the Dominican
Republie 63 per cent of the children are illegitimate
and there are 15.85 per cent of concubinate wemen (37).

2, Jamen participate in the process of develomment,
hut mainly in tertiary activitiss, offioce work,
teaching, ete. Of the econamically active women,
76 per aent work in tertiary activities although
they are only the 1l per cent of the active
vopulation (38),

3. Vomen teachers are more dedicated to their profession,
and fewer are dismissed from a teaching career than
i3 ¢the case with men,

zAfiloulties for educational development.
vWe have today great changes in socliety. & complete readjustment
to these different new faoctors is necessary. we should educate
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according to the aspirations and hman needs ardsing {ro: ilhese changes
but we face the reslstance of old traditions and values,

The Dominican -epublic has lived under a dictatorship for many
yoars, That kimd of goverrment has influenced the ethos ¢ a people
with a different kind of diffioulties in developing their attitudes
before now challenges, uvouinicans have diffioulty in moving frem
talk to action, Fate is the explanetion of misery as the common
human lot. The masses do not think about sducation as a solution
for their problens,

There is a lack of clear gosls and responsibility to realise
projects, The reason sometimes is a lack of a definitive perspective
of the future, With this ldnd of inner insecurity and inconsistencles,
it is very diffioult to bulld up & new educational developrment,

The teachers are tranamitting the same methods arnxl teaching
prectices received from European struectures., They live in isolation
from new teaching metheds and maintain s system without any
imaginative action to reform it,

The dead-weight of the "illeeducated” and “untrained" teachers
hangs heavily on the shoulders of the small proportion esgzer for
change in the Dominican Republic, Ihe urban schools have 3,522
teachers: only 1,3% of them have some degree (35,2 per cent), The
rural schools have 5,895 teachers: 875 of them with a desree (114

per cent) (29),




Zhe rele of religion
the great nmajority of the population lives in a rural,

pre=technological socletye lhe immopility of this sass provides
for & special transmission of tmaditional religlous values which
influence their attitudes toward life. Jome of these valucs are
relatively unfavorable to development (4C):

a, - fatalisa

b, = passive resignation

¢s = social conforuism

de =~ escapisn into eternity

¢, = angelism

The Domindoan ethos need to be developed with positive attitudes
toward a dynanic future:
8¢ » man 18 & co-worker with God in oreation
be = development asks manifold humanism reaspecting
oach one of the human sctivities, even the soclo=-
soonomic,

B = 1t is necessary resigmation, but with dynamic
approach to life,

de = the hHlessedness is nerited, and earned on sarths

e, » thiz attitude implies charity and multiple socisl

This is the dynamisa of a moderm approach to development
according to Vatican Coumeil Ils 3Spiritual and religiocus values cannot
be reastionary forces for a developing ocuntry but mist be progressive
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Lo pramole innovation anc prolound Wenslownsiion oL wie swucluress
o8 & society what is uvajust because 4l does not sssure Lue exislcace

ana weil=being ol its acauers (4Z,.

Zducation for coonomio develoment

«Jhen we talk about eduoation for economic development, we
imply a natlonal policy that recogniszes that education is 2
requirement for economic develomment., [his education should he
orientad with soecille churacteristics to facilitate suech develoment,

A national policy of education iavolves 2 zoal for growth with
foundation in such human and soclal requirements as health and
decency to mgin with,

Ihis policy should be planned to help to spresd aconomic
spportunlity for all meabers in that soclety. A aducational
planning should seek to aminimize inequity if really we look for
opportuanities in all the social classes of the country.

tur edusation should be functional with economy as a cenlral
guiding curpose. Ve should use all the resources in such a way that
the maxisam is prodused according to the econoric investment,

if we are thinking of education with an eaonomic projection,
it must be quided by relevant research, It is necessary to construct
sducational rlans with a conorete economic perspective on the country
and its values and Lo imow the social impact of these plans,

The specific characteristios to facilitate this development
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snowsd we open Wil oppostunities ior Uhe airierent systeams oi
Wbt and Leaxviorse Jads i e way W obltain an acjustment Lo
SOCAAL GIVASOMME W ki & Sharing wiin e groblems of the vaminioan
depublic. ar educational siwation calls for more experimentation
in a very open disposition to solve new problems aeoording to
realiiy aud the future (43)e

we have generally developod more academic and spiritual
charucteristios than a progressive and integrsl development of
scononice ani iechniques, «e need to balance vosational amt
generai studlies within the conorete circumstanves of the nations

in this aspect of development, spechlation and mystieism
take second place in education., The discipline of work in the
voostional, teohnical and professional fields are more relevant. |

woonouic development ls depsndent upon production mede

vossible through worke |

Ve should not distlroulsh two different educallonal systems,

a4 publle and a private one, i only e nationsl educational systen
carrisd on &t twn different levelsz in the country, This national i
sducations] svsten is supposed to be adiusted +o the needs of the |
people (&),

in this aspect of adjustment we should practically show our
knowledge, concern and integration with reality. It would be useful
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LOr LOg wembDels 0i religious orders and congregations to move
individually inw public schools ana agencies to maintain dialosue,
gooperation andt neip in the whole system, (his is a task not only
for the integretion of social classes with a demosratic openness in
the educational field but an opportunity alse to bresk the “ghetto”
and to intsgrate the whole system without differences #$f socisl
classes and institutlonal levels,

dnother way of adjusting to the national needs is the
vartioipation of the sgtudents! parents in the zovernment of the
schools Through them we inow problems, difficulties and solutions
of the studentz and thelr comsunities. [his participation would
inply a grealter concern amongz the parents and it would develop among
thwr the mentalliy of a comeunity for develommant with all its
Lmlications, ~ith their help it iz poszible ts obtain civie
rupport to this educational development (85).

in openness in every educational effort is directed loward
overall developnent whcse center is the schools

“nds ik of expectation and vitality in private schools
calls for rrofecsicnalization in our instituiions, It is necessery
to provide continuous evaluation and preparation ol our leachers
and sahicol administretlon personnel, Lo procure lellowships or loans
for expanslion of praduate courses {or tre actusl or nveded teacning
personncd ana Lo apply comdiidons ani ceriteris for the adrission

of teachers and administrative persomnel.
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i really we maintain this proiessional leveli in our
instituions we can establish them as "pilot sehools,  venvers
0L experiuzeniation accoruing to ths demands and problems ol the
country to zive orientation in the areas of the sducational

enterprise (46).
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“hen 1 reflect on the problens of privete schools and the past
esperience in the Dominiean lepublie, [ realize that one of the most
important aspects in this educational process is the school personnel.

tie have heard continuing eriticisi about the lsck of clearly
defined goals, the difficulties in organizing school members, the
lack of Imman adjustnent and professionsl training of the teaching
staff,

™e country demands s new approach to the private school
persommel in these ciroumstances. This developing nation asks for
1slp from persons whe should be able to bLring changes in eduoation,
the essential elenent for economic development.

Clarity of goals is the prime interest of personnel administrmtors,
no of the most crucial tasks in ths Dominican .lerublic is to precure
personnel with the basic sidlls, atlitudes and imowledse to underw
stand and realize these goals in the students, The roals of the
schocl should define the end produet in the students throush
appropriate progressions in the development of sicills, attitudes and
inowledge according to the needs of the countyy, .his work should

be done oy the curriculun departuent,

35
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The curriculun department identifies the speclific experiences
necessary ior tne students, .in this way the students beve the
opportanity to develop themgelves according to the acceptable renge
defined in the general goals oi the school,

we urgently need to review, to adjust and to irprove cur
curriculuns (47),

Uoals became most effective when they are translated into
specific assizments of reaponsibilities to individuals,

The sssisrment of responsibility is & line management functiong
but job definition, job deseription, and amalysis of skills, atiitudes,
and knowledgze are speoific responsibilities of personnel administration,
Through these techniques our personnel administrator should arrive
at the means not only of attrsoting individuals to the orpanization
but of seleotiny individuals who can havs a chance to find
satisfaction in the work because they can perform their duties and
develop Yo the maximum of efficienay,

Te obtain efficlency we need to corrmunicate the goals of the
échool and give esch individual the opportunity to identify his
own personal soals with the goals of the school, avery nmember needs
to feel that the work he is deoing is irportant and that he is essential
to the accomplishment of the goals of the whole school system,
fMarthermore, it is very important that every person involved in the
educational work realises what education means for the Jominican
“epudlic as a developing oountry necessarily trying to change its




esconaie structumes (B7),

P tha Jdecerdpntion of the work Yo Le dorne 1z izzy and its
relation to all other wori and woriers i3 nol clear, it is very
diffioult to seoure g olear identification of personal joals with
1t, e need for this Kind of informustlion implies that Lhere
must be a coordinated werk plan in which each person's responsibility
is cleoar,

The school persennel administrator is primarily interested
in the internal cosnmnication because it ls thls that most affects
the identification of personnel with the organization and among
themselves, He should give direct lesdership in the conduct of
iaternal cormunications in the school.

e rust have leadership in our privats education if we want
to create pllot schools and give reel meaning to the schools =s
institutionse This kdnd of role is necessery in the loninloan
«epublic,

The imvolvement of pupils, parents and teachers in the
solution of educationsl problems has crealed a need for lesdership
that involves a broad aspect of communications in Lie internal and
external projection of a private school (&9),

it is essential to the accomplisiment of the goals of the
school that line management must necessarily maintain diseipline
so that no assignaenis will be shirked to ths detrisent oi the
vhole enterprise, But the emphasis should be on tesmwork for the
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accomplishment of this goal rether than only disciplines In the
spirit of cooperative endeavar to reach tie purposes of tie school,
it is possible to Judpe what kind of worik is to be realized in the
enterprise and witnh this spirit to creste a natursl discipline.

+ach has Deen written in the theory of mansagewent sooui tae
exercise of diseipline snd authorily in an orgmnfzation, .in work
with edvosiional persounel having defined assignwenis, we prefer
aurt lewin's consultative demeocracy as the best means to obtain
an sotive partisipation and cooperative endeavor of all the
mnambers of the organisation (50)s it is impossible today to
maintain a complete adjustment axi a continuing policy of
improvesient £0» our schools il we all together do not collaborate
responsibly and democratioally in the educatlonal development.

The personnel adminisirator should cresate an atmospnere
of friendship, collaboration and a coordinated work plan among
the nermbegs of the enterprise in which each person's responsinility
and discipline is appropriste and clesr, iwerybody should have
raximun personal satisfaction in the performance of assisned works,

ine of the major functions of management 13 to keep tne school
consonant with the Jominican culture in which it operates, iost of
the changes required by the school are identified in a plenned program
of rescarch designed to develop new processes, ldeas and poals
accoxrding to the omamnity's needs and vroblems. in our educationsl
situation with different changes and social problems, we should
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face evaluation as a solutéon to overcome these changes and problems
with the capability of reaching definite goals within our particular
situation (51).

Evaluation should be a professional goal of every member of
the school so he can reach the camplete fulfillment of hls role and
of the goals of the school in the camnmnity.

In this evaluative process these two aspects need to be
identified, It is imperative that the behavior that is to be
reviewed be identifled as essential for the accomplishment of
the school's goals, We cannot separate forces, ¥We need to go on
in a united plan of an evaluative and evolutionary process in such
a manner that these are confimmed in the final goal.

When we analyze the different aspects of organizational
motivation we find different powerful motives for joining an
organization (52):

1. Desire to be doing something that is worthwhile and
is recognized as being worthwhile,

2. Desire to be recognized as an integral part of the
organization which is doing samething werthwhile,

3. Desire to be heard in the determination of the
policies and procedures of the organization.

L, Desire to receive compensation adeugate to provide
the necessities and luxuries of life commensurate
with the importance of the organization to society.

Although the first three motives are more important in this
educational enterprise, the fourth motivational aspect is often

given the most attention by both employer and employee in private
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schools, Private education can effectively provide for & new
policy enabling all the members of the sohool to do his best work,

Educators like other human beings desire to be free, An
educator cannot work well umder conditions whieh cause worry and
anxiety. Probably nothing causes more worry and anxiety than the
lack of security. Among the faotors which will give an educator
a feeling of security are tenure of position, adequate financial
compensation, satisfactory provisions for retirement, satisfactory
work load, and opportunity for leaves of absence (53).

In the Dominican Hepublic the educational profession must
be made more atrractive to outstanding young men and women so that
the youth of the country will have the best possible education and
be attracted to become teachers themselves. Detter securlty of
position may be one of the solutions to this problem,

Private education should initiate a good sdhary schedule
to provide some inoentive for professional growth of educators.
Persons ermployed as teachers should broaden thelr experiences
each year by doing something specific that will enhance thelr
abllity to contribute more and more to the educational welfare of
their students. 3Salariss and services should be cormensurate.
Teachers should be paid a just wage. ‘hen a salary schedule is
nade, it is reasonable to include requlrements for continuous
professional gzrowth. |

i have developed here most of the principal implieations of

persomel administration and organization mansgement in nrivate
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educations out it is necessary to develop now the role of all
the educators who are involved in some way in this enterprise,
ivery aeducator is very Lmmortant in the school, and in this kind
of organised work all of the members of the sehool should be
active members of the tesm,

fducators are a representation of the human commnity who
receive the responsibility and charge of helping parents in the
education of their children (54). This role requires extraordinary
qualities of mind and heart, Teschers must realize in themselves
the difficult synthesis of relizion and eduocation, faith and culture,
and have the capacity to transmit it to others, Lducators should
have adequate self-insight and an acceptable self-image which 1s
able to relate realistically to situations and individuals with
their spsoial ciroumstances, In this situation an educator needs
to understand and to enjoy soclsl relationships but be basically
himself within the framework of reascnable social demands, 4
preforabile order of priority is to be the 'porson” first and then
the "educator', not the reverse (55). All these qualities imply a
center in a personkl unity of life with an integration in the common

task ol educatlon, In this work all must be wnvinced that the
cormon task is wmore importent than the individual's success or
ideas anxi personal plans when teanm work requires it for planning
ani organisations

ihe real sssistancs the educators provide for the worik of
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olucgtion n U Dondnlean Repablic 1o oalzo 3 the exmen
vezponginility for, and the discussion of, planz ~oncerming the
gchool,

laymen educetors, wher they worl in 2 relipgievs school,
should have a wlder scove of collaboration. It is important to
eonsider handing over to tham the roles they are prepared to
assume in the work of aducation, whether these hw in teachinz, in
ascederio and business aduinistration, or even on the board of
divectors (55).

The principal aapects in the school personnel administyation
of the private school are urced here, These high nointe are
necessary for 1t

as Yo inerease its natlone) effectlvencss,

be %o be nore sdoquately adjusted Yo the denands of
econonic, sosial, and cultural development that
overyoody expects from private education,

¢e to present & coordinated edusationsl wori in the
Derdiniocan Repablio,
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& sous-ioar rlen for e rrincipal st e Coleio iovols

T imow the educationel situstion in the Deminican Hepublic
with the different rroblems and immlications, I have roflooted
on the need for educstion for development in the country and about
school personnel sitnations, How it is necessary to forvulate
methods and poals Ir a smecific prormam,

w#ith rmy past oxpsrience in the same hizh school 4n which I
w3111 he and with a personmal work, this plan should be more
effeatively corpletd, This is s foureyesr vlan for the Principal
at the Colegin loyols,

freparation

It is necessary to establish rapport with every member of the
school personnel, 1 alonme am not going to golve nroblems bt all
the members of the team are golng to oollaborate in resching the
final goals of the school.

The foundation of this spirit of rapport and team work is
dialogue. It is incumbent on the Frineipal to understand the human
team workers, to imow their reactions, to ask opinions, te accept
eriticisns and to facilitate an intexchance of ideas szshewn in
periodiocs) meetings, In this atmosphere 1 can imow the situation
and reflect sbout the different opinions to complete plamming,

by
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Ceneral Policy

l. =~ To work out 2 sood atmosvhere in the *toermort: thraush
wderstanding, dialogue and happy living of all its members working
together toward the goal of the school arc necessary, 11 nambers
should relate to each other and to the students in the school life,

Ze == Uvery momber of the liigh School should clearly know where
ke is zoing end what his zoals are, For that reason the objectives
of currlcular and extracurricular activities should work torether to
help all reach the goals of the school.

The individual and final geal chould bhe knowm by every
nember of the school pemsonnel hecause this is the only way te
vork democratically and as a unit in an integrated educational plan.

3¢ == The educational action should be adjusted to the needs
end national situation of that moment, to the social problems of
the students and to their personal involvement but with a projection
for the future, Our education should be adgusted according to
problems, situations and difficulties in which the stumdents live
or will live, It is necessary to know and to live reality and to
study it. We cannot contime working on education with preconceived
categories or according to theoretical opinions without foundation

in reality.

General (bjective: To prepare Dominicans to take a responsible and

effective part in the development of the
Dominican Republie,
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Jrst Year - academic yoar JO68- 1969

fesnonsible staffeperson of this year's plan: Principal

Thicetire: To develop personm’ regnonsihility in the Hi~h
School students %o prepare them to face social,
orofessional and relisious reshonsibilitr in the

comntry.

Projects:

1.

2,

3

To create famlly spirit through dialogue,
cormunication ete. intthe school to reach
rapport betwean the school staff members and
the students,

Discipline should be positive and motivated
with reflection, 1t is vital to avoid fears.

In this atmosphere to insist on the students!
responsibility in:

a, studies: for example, to assign them long-
tem works, reading books, reports, etc.

Y. soclal affairs: throghh extracurricular
aotivities, discussion groups, team work in

SPMS ato,

c.' religious activities: frec l'ass, liturglcal
participation ete,

Hedimm: perscnal coumseling and facing personal
responsibility.

Interviews wilh the Frincipsl: three personal
interviews with every student a year, plus two
interviews with them and parents to reflect
about the semester grades.

Interviews with the Counselor: every student
will visit the counselor at least svery two months,

Social: the responsible influence received

through companions creates a good atmosphere of
responsibility. To elect the more responsible
students, To create atmosphere through newspapers,
ddvertisings, ete,.
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4, ™e Papents and Professors Club il have the
same objective of personal and fanily responsibllity.
s, we prenare thom to take part in the adminis-
tration ard government of the school,

Ihe rFrineipal's actdvity:

To review all the curriculums. Io reculire a report from
each professor shout tholr curriculums sccording to

the goals of the school. To ask opinions of the
specialists in the watter o complete the adjustuont of
every subject to the final goal.

iesponsible staffw-person of this year's plan: Sociologist.

bjective: To davelop soclal responsibility in the student
in light of the national situation and to direct their lives
to social solutions in the development of the Dominican Hepublic.

Frojects: 1. To give freedom to the curricular activity
of classes; to encourage visits to the
laboratories, museuns, historical places,
factories, etc., but intinmately related to
the curriculum and to face the reality of the
Jominican situation.

2+ A lecture every month about the nationszl soclal
situnation given by prominent soclologists of the

cmmtry.‘

3e To establish credit-hours of social work in
factories, soelal surveys, literacy campaisns
etc, for every student,

L, To work on the social integration of the school
through the Parents and Professors Club.

(%, 1
.

To build up democratically the Student Counecil,
The President of the organization will be the
representative of the stwlents hefore the staff
members of the School caring for planning and
organization.
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The Principal's esctivity:

To review the textbooks. Lach professor will
deliver a report about his taxtbook, opinioans
about other textbooks ete,

Third vear - acadcnle i 7 Qi 1
Mapsity

‘esponsible staff-person of this year's plan: sychologist or
Counselor,

Objective: To show the students the professionsl and political
situation of the country to prepare then to work
for solutions through democracy and responsible
arofession.

Frojects: 1. To vigit professional centers: senate building,
hospitals, universities, industries etc.

8 2. A lecture each month given by professionals of
Cifferent branches and by politicians.

3+ To establish z center of professional ordientation
with the collehoration of different private and
of ficial high schools.

bk, To establish a center of sociasl and political
studies directed by a professicnal sociologist,

5s To work in the student coordination of the
Student Council with other groups of the
different schools in the eity.
The Prineipal’s activitys
Emphasis on supervision of classes: methods of

teaching, work of the students, participation of
the students in extracurricular activities ete.

Fourth year - academic year 197]-1972
Responsible staff person of this year's plan: Spiritual Director,

Objective: To develop religious responsibility to help them
in solving personal religious problems and religious
deficiencies in the country.
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1. To give a more dynanic projection to the different
rclicious activities and to Iitur— -

Frojects
Yo lwetures given each nonth by soecioicll a-mlt
religious problems in the country.

3. To work in a natlional survey sbout the religious

situntdon in Ui couniay.
. 7o itensily Yeuroillos™ of TUhrlsllan Conewal’.
5« To roview with the colllooration of Jarents!
Club, Persommel Adminlstration am the President
of *he Jtudent Touncil the xelislous elfectiveness
of the School in the last three yaars and to find
selations 1o the probleds.
the Frincipal's activity:
Yo review the leligion Curriculum and to readjust
it according to the results of the stuly of the
religicus cifectivencss of tiae lchosl.
After this foureyear plan a total evaluation of the School
would be necessary Ly the School Personnel, Farents of the students

and representatives of the aluml and nresent students.

Three principel points to solver

1. To analyze the sffective work of the Colegio loyola in
relation to the developing situation of the Dominiean ‘epublic (57).

2, To study the possibility of transferring govermment end
administration of the school to & board of trustees and to a group
o parents (58).

3¢ To study the desirability of asidng the Dominican zovermment
for the official declaration of the Colezlo Loyola as a Filoi .chool

in the Dominiecan Nepublic as a center of oducetional experimentation
for the country (59).



CHAPTER VI

An Example of Curriculun Adjusted to the
Dominican Republic

I have intended in this chapter to build an effective
curriculum asccording to the needs and problems studies about the
Dominican Republics I will describe the steps to be taken in the
construction of the curriculum on religion for four years of high
school.

The principal purpose of this chapter has been to realize
practically the adjustment to this country through an effective
curriculum, This is an elaborated personal method of planning and
woriing.

One of our problems in teaching is that we have not defined
purposes in many of the educational programs., Ve need to have a
clear conception of our goals, This is the way to obtain the
success of our private educational purpose. Because we work as a
private organization, we can identify objectives which meet existing
problems today and unify them according to a common goal of the
school. We can easlly be adjusted in our teaching to the different
situations and be unified in a common enterprise of team work which
lives in and for the students.
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L observed data about the wominican boys witn winicu
data I am Tamiliar from evperiance,

Afterwards 7 study the characteristies of the [ominican
boys during the liturgical functions.

and {inally . analywe characlerisiics oi lthuwse same boys
in a country itrip as $tudents of the School,

As a result of this experience and personal observation,
« write aown educational objeclives that L inler Irau
this information.

T anelyre psvcho-relizrious aspects in boys from 11 to

14 years old, frou 14 to 16 years old and fraa 16 to 20
yvears old, I then write down educational objectives from
every group tnat . ianler Irom the investigalion.

+ study the social-religious aspecls os the coumanity, the
deficiencies of socisl religious life and some pastoral
deficienciess Jhen 1 develop all these characterisiics .
have in mind the whole situation of the country studied
in the first chapter of this work. &5 a -alin american,

I am familiar with all this data and understand it, I
write down educational objectives that I conclude {rom
these studies,

I state a synthesis of my philosophy of education,

On the basis of my philosophy of education I screen the
ocbjectives I have obtained in my first two steps which
I use for my curriculun of delipion in the four years
of ﬁigh School,

I develop 1y curriculum of ~eligion,

L develop & learning experience to be used for the
attairment of stated objiectives,

1. a, bats aboul the Dominican boys with which I an faniliar from
sxperience.

easy to be stimulated religiously pleasure in music

religious interest pleasure in nmovies, IV




no relisious mowledee

good feelings

no relizious examples around thenm

no good religious leaders
esuperstitious

inactive

slow to understand
distracted

no good religious backzround
faithful

perceptive

generous

no meaning for life
emotional

individual

no collaboration with the group
grogarious spirit

sex influences

no sense of comrmunity

no respect for others

no social involvement
syrmpathetic

tiid

to show off

goord singers

affectionate

zood dancers

adventurous

do not want to ?;nd )

Themneives

insecure

conterplative

critical thought

insincere

no easy deep relationship

no easy openness

no family love

no responsibility

loneliness

human respect

influence of foreign
advertising

to be loved

to be respected

changeable

no religious habits

responsible religiously

dependent on others

inconstant

lazy



violeny frarivl e aso sooething
very slow Lo he anpry artistlic

resentdud valiant

swltious Peariul soielines.

1. b, Characteristics 9f the Dominican boys in liturgical functions.

Tt is very difficult to bbtain good attention from the
participants in a liturpical function., The priests and camentators
should use all kinds of ways of participation and commentaries., Not
because the boys have the ordinary distractions, but on account of
the difficulties of concentration and interest, they are nervous or
looking for occasions of distractions,.

They are present without an active attitude and interest and
are very difféeult to stimulate, They come to the liturgical functions
to avoid the period for study, out of some gregarious splrit or out
of human respect.

it is so difficult for them to understand all things which are
happening at the altar that they cannot follow every action with
attention, They need to understand the implications of these actions
for them as a social mgroup and to relate them to their lives in the

society.

1. e+ Characteristics of these swmie boys on g gountry trip as
students of ithe School.
They perticipete in the trip without social spirit as members




g

c¢” the same school. They enjoy the trip but with individual and
selfish reactions. They do not take care of the needs of the others
and do not practice these spcial virtues of sacrifice, concern,

ete, for their friends. iver iy tries to bring all things which
they need, JSometimes they are responsible for their things, but not
for the work and obligations of the group during the trip.

During the msetings in camp fires at night they live a real
spirit of friendship, You feel that they realize what is social
pnrticipatioﬂ. They tell jokes and sing. ‘hey are able to contemplate
nature as a gift of God. 4t the end of the trip you can recognize some
improvement in thelr friendship and the values of this kind of
experierces, v

It is frultful to ask them for evaluations of this kind of
trips, trying to provoke personal relfections on social virtues.

1. d, I write down educations) objectives that I infer from this

information.

1. - To each them to concentrate their mind to work fruitfully,

2. = To develop interests tobhreak their passive attitudes.

3¢ = To develon responsibility in order to be conscious of
their place in life and sociely.

4o = o develop a spirit of commmmity in a wonderful atmosphere
of friendship. - A

5, = Jo teach them to work, to live, to play and to have a
good time in team work.
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e = To help them to understand thelr positions in soclety
and before jod.

7+ = Lo stirmilate socizl particination in different activities
to work against egocentrism,

s = Lo Gevelop their own consclous personality as creatures
01 oG and as nen,

G, = o present them a united plan of religion and the world
and taeir participation in that plan to understend the meaning of

l. e, I analyze psycho-relisious aspects in boys and I wite dowm

their educational objectives.

le ¢ 1o rom L1 ko 1 years old (61j.

fhey try to be liberated from some patterns of childhoods IThey
realize thal they anave the opportunity to enrich their laith with
reflection and avtonomy. They provoke an antagonistic attitude
against their parents and live in a period of doubts amd suspieiousness,
They try to break with their child's faith.

The adolescents at this age feel an oppressive drive of the
instinets which trouble them and threaten to cast them outside the
familiar safe world of childhood. They have crises of anxiety,
insecurity and culpability.

They feel scruples, Their feeling of sinninc against chastit:
is considerably heightened through a sense of insecurity, loneliness
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i icolation, [hev seek refume in the sacrament of penance, living
an anxious ard morbid mysticism., ihey need to define themselves,

There is a new suscep..:ility to influences outcide the family.
They asvire to discover the outside world on their ownt movies,
forbidden books, etec, There now appears a strong gregariousness that
involves human respect and a keen sense of ridicuvle. They arc
opened toouutside pressures., They look for soclal suecess and if
they are not sdjusted into a soclal mold, ther feel that it is
irmessible to grow up.

If the Chureh is linked in their mind with the world of their
parents, they face the following alternatives: either the world of
priests and parents, or the world of growvn-ups who no longer go to
Chureh, and who ‘“chase the girls', They must concretely choose
between “staying little' or 'zrowing up'.

It is very dangerous when the adolescent realizes that his
parents hide the truth from him or that they avoid discussins subjects
such as sex and love, The lack of confidence in their teachers and
parents striles the adolescents in their faith because they

conceived them as God.

Chieetives:
1. To understand and hear them to provoke confidence, openness

end sincerity from them to help them with their problens,
2, Jo elininate fears and teboos aboul sex to give them

correct information.
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3. To promote different organizatimms, groups, team work,
ete, to make good use of that strong gregariousness, In this
direction it is possible to work through an imitative faith and by
osmosis to develop concern, sacrifiwe, social virtues ete.

b, To teach religion through different attractive sensitive
methods (movies, tapes, social experiences etc.) to involve them
in this subject. It is possible to teach the (ld Testament in an
anthropomorphic way.

5. To favor active participation in liturgy to satisfy their
senses and to give them a living sense of members of the commmnity
of the Church.

6. To give opportunity of creating a social comemmity in the
school through extracurricular activities to create a good atmosphere
of friendship and comradeship among the students and teachers.

7. To create rapport with adolescents to help them with reasons
and motives for life,

1. e, 2, Erom 14 to 1§ yeers old (62).

The adolescent is in pursuit of what is beyond him, impelled
by the surging of instincts which are at one and the same time
wounded and touched by grace, formed and deformed,

The realities of love or sex invade the adolescent's personality
and carry him onto a slope of new sensations, enjoyment and ego~-
centricity which tend to close him off frum the knowledge and will
of God.
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They instinctively reject all constraint. They critlcize and
oppose all forms of authority which controlled their childhood.

The adolescents desire freedom without realizing that what they
call freedom is in reality an aspect of egocentricity and rsadical
loneliness in which they adore themselves and avoid any xind of
objective relationship.

They feel a subjective imprisomment of their persons whieh
leads logically to the negation of Gode This subjectivity creates
a2 lack of equilibrivm which undermines the solid structure of
their personalities {(63), They need emotional security. They
sometimes give the impression that they are running around in
search of a savior.

The religlious behavior of adolescents 1s strongly narked by
the sense of the sacred, They pray before sunsets, wmeditate in the
corner of a dark church, are enthusiastic about splendid cerenonies,
experience a religlious crisis at the death of & friend,

Ve should try to discover the power of fascination, of sign
and of ecall that they find in natural symbols,

Instead of recognizing the priesthood, the Zucharist, and the
Incarnation as the concrete, historical aand personal signs of the

living God, they see only the universal signeg of the God of nature,

ves
1. To stress & personalized religion to obtain a religious
nersonality,
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2. To teach the New Testament arcund Christ as savior iw
rrasent him as the adolescente’ savior.

3. To disouss problems of mystery, {reedon and predestination
to solve their problems around these polnts,

4e o build up 2 greal progran of apostolate to provoke
z reaciion azainst sgocenlylsnm,

5« To have & greal liturgy participation tc encourage a
perconal religlous luprovement.

8. To favor contemplation of nature to suow them Lhe
presence oi God in the ereation of all things.

7 To explein sex and instinct to them to show them their
meanings end goals in men and before God.

le @ 34 From 16 to 20 years old (64).

If the adolescent is not impeded in his development by
difficult problems and orises, it 1s possible now to discern the
future in his Christian life,

They suffezr a process of maturing on a double level, In
their knowledge, questiéns, doubts and impressions will ripen and
he purified by intellactual reflections, In their will, after the
calming of their instinotuel drives and a prowess of intellectualiza~
tion axd socialization, they know a more defined and claar meaning
of 1ife.

In thie procesc the adolescent suffers the price of batijes,



efforts and brealks with pvast to attain his goals,

The intelleot now emarves victoriovs over -~ sensations, but
only +o find that nothing solid has been built, They feel
intellectuel insecurity and need someone to helv thes,

They have arrived at a tuming point of the ntmost importlance,
The necessity of a cholce becames clears elther a srester depth of
faith or lapse from the faith (fundamental option). The chense
from hizh school 1ife to college or work life helps them. The
influence of different idess and prineinles in this fvrther contaot
with 131fc is a challenge, Adolescents at this time ars given To
reflection and the consequent intellectual deepening in the face of
this situation.

in the sphere of profane leaming everything appears Lo be
rrecise, 201id, sclentific, sure of vrorross and suvecess. The
reclitios of the world of falth appsar te heleong to ansther
crler, % a world that is intanzidle, perhaps evon irrationzl.
Adplescents, findirg theaselves uaable Lo auswer certeln problems,
start on the road of doubl and eventuslly may leave the Church,

They need to grasp a rezl perscasl 11Tt of faith, Lo
vnderstend thet the Chureh and felth are nol copposed to reasson and
seilonce,  SU111 more, they need to understand that there is unity
of all human realities in God,
biectives

1, To present them with a unifled plan of the world to obtain
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an intellectunl fulfiiiment,

3. To educate them with sooclal responsibilit> to be real
leaders of the soclety.

t, o prepare them for the personal decision of thelr vocations
to nake thls Tree declslon with sincerity and opemness of heart
beTore Tod and society.

5« To help them to the personal synthesis of religion and
coliire to obtain a real fulfillment of their lives.

Ge S0 ofucste thelr christian responsibility to be real

# %

Tt e d s .
helotian vitnesses,

4]

7e It face them with ihe problams of life to prepare them

for the future.

2. a. Social-religious aspects of the Dominican Republic (65).
A. The values of mind and the disdain for the real.

1. The Dominlcan mind haz always been attracted by
spiritual values, in every aspect from intellectual
speculation to mysticiem. There are more students
registered in the speculative sclence departments then in
the scientific and technical departments of the universities,

2. There are defects of organization and planning, It is
very difficult to go along with the different plans until
they are made to meet existing conditions. The economic

development suffers the consequences.
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3. The absence of education and democratic tradition is

probably both & cause and effect of the present situation.
B. Generosity and lmprovisation.

1. The positive valne of zenerosity soes further than one
misht think, somotimes to heroism., This corresnonds
to the eternal youth of this people and is one of the
principal forces in the many revolutimmary movements,

2. However, improvisation, lack of perseverance and,

in the last analysis, lack of resvonsibility tnn often

counter-balance thks maonificent senerosity.

3. There is a perception of time as an immediate mament,
unconnected with the future, geocentric or cyclic.
This is the origin of some basic attitudes of the
country (66).

C. Personalism and eandillisno,

1. The basic mentality is not so much the conviction
of the intrinsie value of the hman person, as the
conviction of the primacy of the individual over the
group,

2+ Such personalism, especially in a society whose
social and political structures are so weak, turns
very quickly to anarchy or caudillismo.

1. ileskienisn is brought aboul by the prejeetion of
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3e

A3

individual aspirations into a single charismatic
personality, Irujillo offems the exampic.

There are many popular movements but without great and
encugh motives for & long-term effort,

The ability to bear suffering, misery and hunger,

without any apparent reaction, is bound up with the

social structures themselves, and only their transformation
will bring a gradual change of attitude. There is also
fatalism in the rural population,

2. b, Ihe deficiencies of social-relizious life (47).

1.

24

3.

b

There is a naturalist religiosity, inspired Ly biological
and cosmological motivations, and a naturalist vision of
the relationships between God and the world, UThe preseft
rites, feasts, devotions, and processions often only
encourage this type of plety (66).

It is a relligion of Divine Providence, without concern

for the moral life, and incapable of inspiring actlion for
transforming the world,

The great unintegrated urban masses, who have not yet

been assimilated into the culture of inddstrial life, are very
close to the rural masses in mentality. ‘they are insplred
by the same type of plety.

dany from the transfoymed urban nasses have rgjected
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watholicisn in favor or syncretism, secis or else
religious indifferentism.

5« University students see the Church as one of the
institutional elements of a past socisety, and an obstacle
to the conerete formms of development, which for them are
revolutionary.

6. The relighon of the upper classes can be characterized
as ritualistic and other worldly. It coexists with a
theoretical and practical refusal of sooial improvenent,
one manifestation of which is the use they make of
their capital. They see Cammnisn in every desire for
soclal equality and every vindictive action of lsbor
of labor unions, :Zven priests and bishops are accused
of being Comrmunists., Accompanying these atiitudes,
ard with complete oompativility, is a personal devotion
to generous almsgiving and charttable works for the
protection and well-being of the poor masses, “hese
charitable actions are an integral part of a basiocally
unequal society and are rejected by those who desire a
social reform (65).

2. c. Pastoral Deficiencies (70).
1. Conservative and defensive pastoral activity.
2. Saocrament-~centered pastoral activity without catechesis,
3. Pastoral emphasis on devotions.
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10.
1L,
1z,
13,
14,

15.
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Indivialiced and casuislic morality,

& spirituality centered on the Corrvowful !ysterics add
on iysticism.

Priestly authoritarianisu.

Utilizatinn of social and political power,

Iriumphalism,.

Condemnation of everything that is not Catholic,
Comercialism,

leck of continuity and coordination in pastoral activity.
The priest's lack of human culture.

The non=integration of nuns.

there is a centralization of religious instruction in the
parocchial centers, The rural zones and urban masses

are abandoned.

There is a lack of Eucharistic spirit of commnity and of
a2 feeling of membership through real participation.

Ohlective

1.

To provoke liturgical participatimm around the Fucharistic

Saorifice to create a Christian commmity in the parishes.

2o

To develop social interest for the people %o create

christian union.

3.

To use communication media, for the doctrinal inddruction

of people,
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by o center mo instruction in the paschal rystery hut in
reliilon with our lives to give concrete reality tc ‘s instruction,

Se io ohristianise earthly reselities; to understand that
cullure and soonoyy take pert in a un.iied salviflc history.

6+ i0 explain the soclal docirine of the Chureh to underctiond
the great interest of the Church for oultuwmal, eoonazic anxl sooial
developuant of people.

7e¢ 0 axplain oloarly secisl Justice and socoial refoms to
reject paternelisn and the differences of sccial classes,

e 4o organize and cooxdinate a pastoral systen of cixristianisation

to solve thw present situation,
e Jo study men with their problems and circumstances to give
solutions not sccording with ocur sstogories but according with reality.

Toad wmited Miuseld with the world which e cmested, to mify
it omd 3n sore wmy o dncorporate 1t In imself throurh the Tnearmation
of le Jone  Thrwmsh thils Tnearmellion Tarth 18 oonrmered and
assinilated by esven, This is the continued nrocces of the wnivarse,
This coameuert and assivillation 42 oversted nuantlitatively by the
a2t ttem of mldtitudas of ‘wrgn couls, until the mumber shell be
comlotad, to the “yastical Sody. In education we are helpdne the
derolomment of the lursan personality incorporated in manidnd ac a

tho’n, 1% is to brtain the oonsummntion of the 'nmen nersonality
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ard his union to a Suprene BDeing with the human consciousness of
participating in the divine life through creation,

This conquest and assimilation is qualitative alsc because
in the total development of the lman person, including all the
aspects of the liberal education, we are developing the person
toward perfection, helping God to camplete Hls creation with a
sense of Christ present and active fu)fillment in the conguest
and asgimilation through Incarnation of the whole of God in the
mane vhen we are developing the man, we are perfecting the lnman
person and we are directing the individual to aoquire a degree
of consclousness of mankind, frst as individusl personality and
after as collective personality (71).

Sut the processes, gquantitative and qualitative, are linied
in their structure because when I am developing the man towsxd
human perfection qualitatively I am incorporating him quantitatively
also in mankdnd and working for the perfection of creation.

A11 of thie process has a center of convergence with a link
of unity in which we live 2 progressive and effective oonscliousness
of progress until the ultimate end of this evolution in the Jesus
Christ Incarnated in the world.

I eonld synthesize the approach with these pointa:

1, iducation is directed as a blologioal process of nature

to definite and perfect forms with a social dimension. |
The educator 1s developing this same foree of nature in a
conguest toward perfection, He is continuing oreation.
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2, The educator is achieving this realisation through litere-
ture, philosophy, religion, sciences, drana, sports, or
formation of charscter because gll the activities in the
educational fleld work for the final realization of the
lnman persons All educational activities should bring
wity of the universs in God.

3. With education we are incorporating manidnd in the world
ard this world in Christ Incarmated. Ivery dey we are
incorporation through education, The teacher is hmanmising
and divinising with his influenve. This work depends also
on the structural and trenscendental relation of the
educator to the students and his ability to achleve the
personal ideal to fulfill his vocation in that unity
through knowledge and intimacy with Christ Incarmnated.
The best educator is the personification of his own goal
and the personal example of its realisation (72).

After scresning all the objectives this iz ry selection:

Firet year: a. To develop the spirit of Christlan eommnmity
arowyl the Sucharistic Sacrifice to obtain an
alive aspect of fsith so that students may live
as nmexsbers of the Chureh,

be To understand and to offer them our
to give them an opporitunity to talk about
their problems and difficultlies.
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Second yesr: a. [o show Jesus Christ to them as sign, as a
call and a great personality who invites us to
find in Hirmgelf the savior.

be To develop the spirlt of apostolate so that
they overcome their selfishness,

Zhixd year: &. To develop religious respemsibdlity in them
to be real christian witnesses,

be To prepare them for the persenal vocational
decision so that they take thiks dscision.

Fourth yvear: a. To present them a wnified plan of creation to
cbtain a synthesis of religion amd culture.

be To develop their social reeponsibility so that
they become Christian leaders of society.

5+ & develop my Suprieulun of Rellgiop.

Eirst year: The Cld Testament (historicsl foundation).

First Semester: God: Creator and Father (“and all the other
things are created for man"); Creation of
man (sooial implications); Sin (sin of Adan
and Eve, gin of men)s Covenants (God and his
People)s Joseph,

Second Semester:ixodus: Mosess People of God (comnmity
Church)j Jewish Paseh (Fucharistic Sacrifice)s
Liverations Decalogue.

Second year: e Yow Testament (historicel foundation),

First Semester: St. latthew and S5t. Mark,

Secoy] Semester:St. luke and St, John,

8. *to pead and to analyze,

be general plan of salvation with a ¢limax in
Christ (the call of the temporal Kingl.
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~Christ as sign of the “ather ("to see what is
the intention of Christ our Loxd'').

mmmm(‘*fwmmmttabem
to this enterprise™),

~the personality of Christ (the temptations in the
desert: two standards; mirscles; the third and fourth
week of the Bxorcises of St. Ignatius) (73).

Ihixd year: The lew lestament (historical foundation).

Flrst Sepester: Acts of the Apostoles,

1. The ocoming of the Holy Spirit = Christianity.
2. Gpeeches == The meaning of the Hesurrection
{3oy with Christ, Comforter, Faschal Mystery).
Je Christian responsibility of the Apostles,
L, Sauls conversion and apostolic trips
principel points in his letters,
5¢ The beginning of the Cluroh = diffusion,

Sooond Semester: Sacrements
1. Signs

2. lystical lody
3. liturgy - partieipation,

Fourth year:
First Sempater:s The Christian in the world,
1. Social Doctrine of the Churche
a. later ot lagistra
b. Populermum Progressio
2. arriage.
Second “emesher: Christisn vision of the world,
-Teilhard de Thardin

~to work in 2 persomal synthesis of Religion and
to obtain & wnified plan of Chrdstisnity,

~contemplation for love (benefits, God living in things,
woridng on, gifts from above),

-gpostolate.



In thi=s development . have irded to glve progression and
ity to the subject. Ve need to give clear unlons sznd relationships
of themes and subjects in the different years.

The plan has & foundation in Seripture. I have also worked
with the unified progression of the Spiritual Exercises of 5t,
Ignatius bocsmse they give unity and 2 sense of being involved in
salvation history,.

The principal sense of uniflcation is that the students feel,
live and understand this progression and they know where we are
goings This development im not only for high school but for their
whole life until the mement of the “arousia.

SubJect: The Gospel of “te Matthews che 1 and 2,

Ubjectives: 1. o show Jesus Christ to them as a gign, a call
and 8 great personality who inwviies us to find
in Himself the szavior,

2+ to develop the spirit of apostolate so that they
overocome thelr ssifishness,

Leaxndne exgperiences: the stwlents will analyse oh, lasnd 2 in
class; they should resd it before in their
hemes

»

The anaiysis is sccoxrding with the objectives.

Signs what is a sign? ilow is Jesus & signi
vhet does God want to say with Jesus' birth?
wWhat does the (ld Testament say about Jesus' birthi
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Apostelate: iWhat does a poor birth mean? All who follow

Christ should....Jesus understands the poor
because he was born like them, What do I think
about workers, the pooress.?

Personality: Jesus Christ is God and man but he was wmimown

2e
3
b,

arnd poor. There is a contrast between the
pronised Messish and the umimown birth, Jesus
accepts his enterprise with courage. I[lis
goodness and forgiveness, What is the message
of Christ in this chapter?

Nacar, Zloino and Colunga, Alberto, C.P., Sagiada
Biblia, 3iblioteca Autores Cristianos, Madrid, 1965.

Rdeciotl, L., Vida de Jesucristo, Spain.

Vilarino, R., Vida de Jesucristo, Spain.

‘Momento historieo del daclmiento de Jesuoristo',
Enclelopedia Espanola.

Films: "The Greatest Story Ever Told'.

"The Gospel According To St. ratthew',

Teacher's Procedures:

1.

2.

3

After the analysis in class, the teacher will
assign a short paper with this theme: "lhe
message of Jesus' birth to men®.

The best work willl be published in the magazine of
the School.

A bulletin beard with statisties, piotures, etc. of
a poor neighborhood of the city. It should be
prepared by the same students,

A visit to the poorest neighborhood of the city.
If it is possible, to visit some child racently
born. For the next class to have a discussion of
that situation in comparison with the poor
situation of Jesus' birth.
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It is the process of cbitaining evidence as to the
extent to which the purposes of an entarprise
are being attained.

After every semester, to evaluate the resultls
with teste (multiple cholce, true axd false,
completion), to know what the students think
about Christ end the apostolate, 7o ohserve
the frequenoy of reception of the Sscraments,
To assign surveys to detect the gpirit ard the

apostolic atmosphere In the school.
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