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When analysing the large iuhjsnt of college personnel ser-
vi@#, one finds that there are many phasos thieh‘-auld'rcadily
lend themeelves as tbpias for ressarch studies. Fox example,
one might gntha#; interpret, and compile valuable dasa for such
varied aspeots of college persomael as:

| (1} college personnel technie .

{3) the walue of tesats in 2 personnel pmgraa#;

{3) the history of the college guldance wowement ,

(4) a @ mparative study of the personnel procedures being
carried out in larxgs and small colleges.

Again, one might'ooncarn:hinuéit with a study on the qnuiiﬁ
fications of a personnel dixentor* on the relative iapnztanao
of the objactivus of college pexsannﬁl work; or on the economic
value to,a sohou; of a eooxdinatad personnel pxagwaa‘

But uzter,réiiéning the literature in the field, and after
coatarriﬁg with nci#r&l educstors whose partioular interests
lie in the direction of student guidance yxobianm and prooe~
dures, the writer was of the opinion that-Ho phase of college
personnel servioe o::g:ad grcatax‘pg;athiiitiea as a theoreti~
cal ressarch aabiact, nnr'-idér ngpa#l as & sociological-educa~

i1
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tional problem, nor more abundant practical application than
the subject ultimately chosen for this thesis: A Proposed
ParsoaneltPrchaa for the Small College.

The procedure followed in gathering the data for the
present study was &his:

(1) to explore the literature concerned indireotly with
college student guidance: the history of the woeational guid-
ance movement; the organization of vooationzl guidance in the
high schools of the United States; the personnal methods en-~
ployed in the'aruyz personnel service in industry;

{3) to explore the literature concerned direotly with ool
lege personnel gsrvice; '

(3} to send letters of inquiry and requests for descriptive
pamphlets, folders, bulletins, and forms %o the directors of
personnel im representative colleges and universities throughe
out the United States;

{4) to hold personal interviews with personnsl directors
in Chicago schiols.

Despits the care which the writer endeavored to exercise
in the compilation of the data thus secured, several 4iffi-
culties pressnted themselves. She found, for exagple:

{1) that the objectives of college personnel work lmve been
only vaguely defined;



(3) that a very limited mumber of schools have any written
dats concerning the programs belng carried out dy them;

{3} that the movement is a0 now‘that'nnsy &1rpat¢x: hesi~
tate to estimate the results which they have obtalned;

{4) that much of the printed material issued by college
and university personnsl departments does not do justice %o the
servicee really belng offered;

{(5) that personal interviews- the best method of obtaining
{nformation for thie type of study~- could be obtained in rela-
tively few inatances;

{6) that the intangible values which accrue from a student

personnel service osn never be estizated and never recorded.

Eence, recognizing these limitations, but at the same time

~ appreciatively atilizing the valuable materials available, the

% writer presents, in Chapter I, a statement and explanation of
the Aime or Objectives of College Persomnel Service. 1In |

| Chapters II and III, a survey le made of the guidance activities
being carried out in fourtesn repreaentative ocolleges and uni-
versities in the United States. Aund in Chapter IV the proposed
program is presented.

As explained in the thstiaﬂpnnper; the program proposed is
but one of many which might be applied to a emall collegs which
possesses the characteristics assigned to it in this study.
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Hence it is only in the spirit that each bit of research, no
patter how tm’ty or inadequate from one or more angles, may
contribute a slightly dtfferent point of view to the paxticu-
lar subject to which it applies, that this thesis is Aprumt”nd-

July 1, 1939
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CHZPTER I
THE OBJECTIVES OF COLLEGE PERSONNEL SERVICE

#ithin the past decade there has appeared a veritable
wealth of literature concerned either directly or remotely with
practically all phases of the inoreasingly important, though
perhaps not generally comprehended, subject, "College Personnel

Service."”

From time to time the directors of personnel in various
institutions of bigher learning have outlined or detailed, ac~
cording as clreumstances permitted, the activities being car-
ried out in their respective departments (13:332-3);(34:163-4).
Again, students of educational movements have intermittently
given their appraisal of this endeavor which may still be con-
sidered more or less of an innovation (28:209~11). lany au-
thors, too, have presented us with infornatien‘ragarding the
plabe of psychological (55:156-83); wvocational interest
(5:156-9), (10:159-63), {(49:107-21); and achisvement tests in a
guidance program. Btill another group of educators has sup-
plied us with facts dealing with collage personnel technic
(31:338-44). Much has also been written concerning the giving
of occupational information to college students (4:394-6); con-
cerning the practice of faoulty advising (14:79-81); the main-

tenance of a complete system of personnel record cards
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(63:14—52); and concerning the factors influencing the college

gan's choice of a career (1:170-3).

In truth, after exploring the literature in this field, one
secems to be justified in concluding that there is really only
one large phase of college personnel sork which has not been

specifically dealt with, and that is the phase which may be

It must be admitted, of course, that some authorities in
their writings have implied what these aima are; others have
generaliged concerning them; while still others h~ve definitely
included one or more while discussing the problem from one of |
its many angles. Yet so far as the writer has been able to as-
certain, there is no one book or article which definitely pur-
poses to set forth the aims, 2s such, of this great educational

movement—- College Personnel Service.

But bscause the facte entalned in subsequent chapters in
this thesis can perhaps best be understood, analysed, and eval-
uated if the aims or objectives are firest presented as a work-
ing premise; and because ( as previously stated) no person or
committee has, as yet, codified these aims, the writer has en~-
deavored to tabulate them. These aims, elther in part or in
thelr entirely, apparently represent the aims as concelived by
the directors of college personnel programs; for they are the

objectives in accordance with which college personnel depart-
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ments are functioning or which, at least, they a2re striving to

atmiuo

Hence, employing the phrase "college personnel service®” in
1ts broadest denotation, the followlng may be cansidered'a
ptatement and brief explanation of, and a justification for,
the salient objeotives of this significant educational en~

deavor:

A VOUATIONA UIDAK

The problem of dissoclating the objectives, functions,
practices, and procedures of educational guidance from thnae‘
of vocational guidance in the college is a rather difficult
one, inzsmuch as both phases of guldance are ultimately con-
cerned with directing the student through school so that he
will receive the maximum of good from his whole educational
envbronment. However, in this thesls we shall conseider vo-
cational guldance as restricting itself to such aspects of
college or univereity life as aim to lead directly to the oc-
cupational choice of the young man or woman; and we shall con~-
sider educational guldance as restricting itself to the con-
sideration of the student's academic ability and, in the light
of his educational poseibilities, to the consideration of the
adjustzent between the student and the educational oppor-

tunities of the school (61:94~5).
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Ezra Cornell, founder of Cornell University at Ithica, New
York, said that his "institution should be a place to which any-
pody could come to study anything® (61:95). This is indeed a
generous g tatement made by a man with an unusually generous edu-
cational attituée,Q an attitude which perhaps at that time was
wholly tenable. But the decades which have elapsed gsince the
founding of that great university have brought witbh them so
many changes in the economic, social, and educational order that
schoolmen can no longer hold fast to such an ideal- if an ideal
it be. Indeed, especially since the close of the Borld War, |
when the newly created wealth could and 4id pend men and women
to college in large numbers, there has been definite and con-
certed aotion on the part of colleges and universities to limit
enrolment. Moreover, the changed attitude of the new "educa-
tional clients" has necessitated the introduction of new methods
of dealing with them. This situation is so well presented by
Harry R.¥%ellman in his December, 1826, Repoxrt to the President
and Board of Trustees of Dartmouth College, that some of his
words are quoted here:

With the termination of the World éas "“the
general point of view regarding college educa~
tion had chenged and the new men coming to col-
lege, accepted college as a part of the socisl
structure rather than as an opportunity for
higher education. Undoubtedly there were many
men who had previously come to college without

reverential regard for its educational onpor-
tunities. Nevertheless, there was a large per-
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centage of these men who came to college
because of sacrifice wither on the part

of their parents or because of a real de-
gire in the men themselves %o secure an
education even though 1t had to be gained
by loans and by personal efforts. The
newer clientele of the American college

is more largely composed of men coming to
college without the benefit of the college~-
home background.

*#hether or not the college~home back-
ground is considered or proved desirable,
the fact remains that the entire collepge
body to-day is more social in its aspira-
tions than anything else. Undoubtedly,
there are probably many men intelligently
and perhaps intellectually inguisitive,
but in no large sense does this group
dominate.

"This situstion means that the Auerican
college, institutionally, must establish
more contaot points with the students, if
the social phase is to be diluted and ihe
college is to be permitted to furnish the
education and training for which it was
founded and endowed™ (60:1).

As one means of coping with this eduocstional situation as
summarized by vWellman, we find advocated in wany institutions
of higher learning an educational guidance program,~ a pro-
zram which hasg sound objectives snd which, in its results,
seems o be justifying thbe interest displayed, »nd the energy

expended, in its application.

Although the varied practices used by personnel directors
in enrrying out their educational guidance programs are more
or less intimatley known, we shall attempt to 1list the more
salient ones, and shall strive to show some of the out~

standing advantages claimed for these practices:
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{1) Perhaps one of the most universally accepted and used
educational guidance devices is the giving of psychological
tests to freshmen. Computing the student's intelligence
quotient therefrom, these tests may thus serve as one of the
bases fdr sectioning classes; for discouraging the continuance
in school of those who will undoubtedly prove a fallure in
their college work; for endeavoring to secure endowuent,
scholarship, or other funds for bright studente who would

otherwise be forced to drop achoal.

{3) 8ti11 another practice is that of making personality
rating seales for all students. Since personality ie con~
gidered a vital factor for success in all willks of life, the
data secured in this manner may help to show the student how
his attitude is affecting others, und it may be an incentive

to improve himself in this regard.

{3) A shird practice employed in educational counseling
is that of distributing Handbooks containing information
about student life, scholarships, methods, 2nd policies of
the univarsity to all prospective and new students. This
helps to orient the student, and thus creates the proper
morale which f8 8o necessary for successful school achieve-

ment (51:353); (46:181-4).

{4) The practice of appointing faculty counselors and ade

vigers for all students, has gained favor. In a large in-
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stitution where the director of personnel cannot handle all
student interviews personally, these men and somen give their
syupathetic and interested advice to young men and women en-

countering scholastic difficulties.

(5) The giving of diagnostic tests so that the correct
curriculum may be chosen is s8till another guidance endeavor.
Too frequently time, effort, and money are wasted because sub-
jective and ill-founded student desire is taken as a basis
for éhaice of subject and curriculum. Althouzh diagnostic
tests for all subjects are not available, and although thosge
which do exlst are not absolutely accurate, it is a fleld
which promises to become continually more valusbie for educa-

tional guidance purposes.

(€) In order to minimize the often times justifiable com~
plaint of parents that very little { if any) official infor~
mztion concerning their children's progress or lack of pro-
cress in college evcr reaches them, a personnel service ren-
dered in mnny schook is that of sending periodic reports to
the father, mother, or guardian. If, for example, a student
is failing, if he is doing exceptionally brilliznt work, if
he is suspended or dismissed, it is only falir that thig infor-
mation should reach the home, and that a consequent personsl
conference between personnel director, parent, and student be

held whenever it is possible or deemed necessary (23:787).
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(7) S8ince the fallure of many college students results
either directly or indirectly from thelir lack of knowledge
concerning study technic and from their inability properly
and economically to budget their time, a very beneficial
practice, educationally, is the giving of a series of lec-
tures on "How to Study" to all new studente. A acientifically
arranged sample "time-budget® is often placed in the hands of
all students, and a thorough check made agninst it in order
that every hour of the student's day may be most sdvantap~
eously utilized.

(8) The personal record card, wshich contains such items
ag name, nationality, date of birth, address, high school
scholastic achievement, occupation of parents, religion, =nd
go forth, is usually one of the ma jor educational guidance
devices employad; This card serves as the gensral index,-

the concise "scholastic profile® of the college student.

Schools differ as to the ewmphasis which they place upon
the eight educational guidance practices outlined; they dif-
fer as to the manner of employing them; znd they differ in
the results obtained. Again, there may be schools which in-
cluded even & greater number of guidance practices in their
general program. However, it is hoped that the brief summary
given here will nt lesst be indicntive of the scope of activie

ties ailmed to help the college student in his scholastic
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_striving. 80, leaving this phase of guidance, we shall turn
our attention %o the other phzse mentioned previously in this

chapter,- that of

Perhaps no authority on the subject of vocational guid-
ance,~ whether that guidance be for elementary or high

school, college or univergity students,- has defined the term

quite so well as John H.Brewer. In the very beginning of his

widely read and admittedly excellent book, The Voecational

"The common meaning of the two words
in the phrase vocational guldance sug-
gests that we are concerned with help-
ing persons to cheose, prepare for,
enter into, and make progress in oc-
cupations" (€:1).
Just how generic these four aims of vocational pguldanoce
(2s established by Brewer) are, is not fully realized until
oné begins to compare his aims with those advocated by other
authorities in the tield. Then, only, doesa one recognize
and appreciate the fact that the five aims as presented by
Kitson (234: 259); the aeven "purposes® of guidance as adopted
by the National Vocational Guidance Association (40:72-3);

the nine aims as outlined by Leigh (28:34-7); and even the
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sixty-five principles as detailed by Payne (38:44-8) are
really reducible to the zime established by Brewer in his
concise, thouph significant, paragraph, just quoted.

For the sake of clearness, then, and because each of the
four aims of vocational puidznce supgpested by Brewer has its
own speclal zand individual justification for being an alm,
it might be well to dismcuse each separately, in the order

given by the author.

Brewer holds that we must have as a first objective of

vocational guidance:

Tc

It s generally conceded that the need for vocational
gpuldance programs in institutions of higher learning will be
'acmethat lessened when the public and private school systems
hrve improved that service in the secondary schools. And we
may justifiably anticipate marked progress on this level be~
cause, from the time it was firet offsred in the Boston Pub-
li¢ School system in 1809 (38:34) up to the present time when
bundreds of secondary schools of warying degrees of sizep
efficlency of organization, and diversity of purpose have
eagerly accepted 1%, it has proved to be a salutary measure

of highest importance.

However, regardless of how intensively and extensively
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such guidance may be given in the grades through the senior
year in high school, the need to help students in colleges
a2pnd universities will always exist. In substantiation of this
statement the following words of President Angell concerning
the students in the literary college of his great university,

Yale, are quoted:

*It 48 an extraordinary circumestance that
80 large a portion of our students come up
to the spring of thelr senior year with
1ittle or no plan for the future, with no
deciaion as to the field of work which they
will enter and frequently with little or no
knowledge of what opportunities are offered
by the world of affairs to the college grad-
uate. This is peculierly striking in an
institution where approximately a third of
their blassmates are partly or wholly self
gsupporting. As time goes on, the day ar-
rives when they simply must have a job and
g0 they jump at the first one which comes
along, regzrdless of the likelihood that
they can succeed in it. Now a certain a-
mount of the rough and tunmble at the ocutset
of 1ife i1s doubtless a good thing for many
types of men, and it is certainly impoasible
by any device now avallable to predict with
confidence what calling any given individual
will find satisfying and in what he will
succeed. Kevertheleass, our present proce-
dure in the whole matter is highly irration-
?lgagg)ﬁaserving of radienl alteration”

33: .

This quotation frow Angell's speech has its counterpart
in a paragraph from Kitson's Ihe
ddjustment. On pages five and six of this work the author

stresses the importance of college personnel work, espe-

cially as it pertains to the student's choice of a wvocation.
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Kitson maintains that:

“Impoxtant as they are in elementary
and hkigh schools, the problems of voca-
tional adjustment prees still more in-
gistently upon institutions for highex
XQarnin§ and they ought to receive
especial attention in this sphere. ¥For
here are the cream of the nation, per-
gsons with the best intellects, best
home background, and best chances of
fitting themeelves for wide service.
¥ith all these advantages this group
needs vocational guidance of the most
oxpexrt kind. Young men and women snter
colleges and universities in great num-
bers with no settled vocational alm.
Bome of them get an aim and some of
them change thelr aim as they progress
in their college course. ¥For one of
the frc&t benefitas of a college train-
ing 18 that it broadens one's view of
the world, giviag glimpses of vooations
previously unknown. But there are &
large pumber who do not get a vision®
(24{35"6)*

That *to helo the ptudent choose a voecation® is indeed a
justifiable aim of 2ll college personnel work may perhaps be
more fully appreciated after the results of a few studies on
this phase of the guestion are presented. For example, as
far back as 1810 Keppel questionnaired the members of the
1908-09-10 classes of Dartmouth College and Columbis Univer-
gity. Of the 519 members who answered his inquiry, 316 re-
plied that they had entered college with a definite occupa~
tional choice and had not deviated from that choice after
entering. Hence, even granting the highly improbable aa~-
sumption that none of the 216 reconsidered the question while
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1, eollege, the fact remain# that elightly more than 58 per
cent were confronted with the task of choosing an occcupation
while pursuing the college courge. More than that: nearly
300 of the graduates who were questionnaired entirely ne-
glected to answer Keppel's inquiry, and the dozens of stu-
dents who entered these classes but were eliuminnted before
reaching their senior year were not questionnaired at all.
And is 1t pot safe to assume that among these two groups the
percentage of those who had made no occupational choice was
probably much higher than among that group of 519 who re-
plied? (33:382)

In 1923-4 another study on this same phase of college

personnel work was made by FKalter L.Harris. In an unpublished

showing that of 801 freshman (about one half the class) who
entered the College of Literature, Science, and Arts in
September, 1933, 38.8 per cent hagd pot chesen an occupation.
In 211 likelihood, many among the 63.2 per cent who claimed
to have decided upon their life's career before entering the
University of Kichigan changed their plans during the college
course, thus augmenting the total number of those who faced
the question of an occupational choice while in college.

koreover, bzsing his estimate on other information secured
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from theﬁe samne 801 freshmen, Harris deduced that only apw-

prozimately one half of those who reported a definite choice
"had thought the matter through and had adequate 1nfo:matian,
about their proposed vocations" (33:383-3). This same study
reveala the fzet that 10 per cent of the seniors began their
lagt semester without having reached a declision as to their

occupational choice (32:117).

Other studles have been made which show:

(1) that even students who have decided uvon a general
vocation such as engineering or medicine must, in this era of
specialization, chonpe on e of the wvarious branches such as
civil, electrical, or chemical engineering in the case of the
engineering group; or they must choose between general prac—
tice, pediatrics, psychiatry, surgery, or some speciallized
branch of medicine in the case of the latter groun.

{2) that freaguently students who choose &8 vocation have
poaitively no sound basisg for their choice.

{3) that an irrational cholce involves a subsequent waste
to the individual (64), to the employer (46:143), and to
society at larpe.

Thus one might continue %o present a wast amount of data
in support of the contention that *$o help the student choose
a voocation® is a justifisble aim of vocational guidance. But

w#ith the hope that the foregoing facts will prove sufficlient,
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we shall procedd to a2 discussion of Brewer's second aim

which is:

Granting that a college freshman has, either unassisted
or through the guldance of a relative, friend, or tencher,
chosen that vocation whioch appears to be best sulted for him
( 211 circumstances considered), 2 veryvital question is
evoked: How shall he best prepare himself for his future
life-roxrk?

In answer to this query, let us take a hypothetical
case} that of John Smith who, let us assume, has chosen a

vocation quite unusual for a man.~ that of college librarian.

It is entirely possible that John might be well informed
on the correct preparation ukich he should have in order to
fit hinsddf =23 & trained librarian; or it is possible that
hig parents, other relatives, friends, or acquaintances
could suggest the beet vocational procedure for him. But is
it pot more probable that a trained vocational counselor,
versed in the requirements of the leading professions;
possessing the technical skill to interpret the intricate
schedule of courses included in present day college and
university catalogs; having rendy access to all of the data

concerning the student's mental znd physicel hezlth, bhis
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personality rutings, bis scholastic records,and so forth,
would be much better equipped than any of John's relatives
or friendes %o guide him with reference to the best prepara-
gion for his chogen vocation? 1In other words, & warrantable
conclusion seems to be that through the college personnel
deparinent these and many other pertinent questions which
might arise concerning John's wooationzl preparation could

bezt be anawered:

(1) Should he take a four-year Liberal Arts course and
then. a rapid, though intensive, Library Training course?

{2) SBhould he take two vears of Arte and two years of
Library work?

(3) Should he endeavor to do partOtime work im a library
all during his college career?

(4) Should he spend his summer vacations working in a
1library?

(5) Should he secure all of his ap-renticeship in the
saxe library?

(¢) ®hat phases of 1library work should be included in
bis training?

The fact cannot be reiterated too often that the vroper
and adequate preparation for a definitely chosen occupation
is extremely important. Kot only does it save time, money,
and energy, but the peychological effect upon the student of
achieving his goal unhampered by transfer from one wrongly
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gelected échool to another, from one department of 2 college
g0 another, or from one apprenticeship to another is: that he
will begin hise life-work (21l things being equal) contented,
optizistic, well poised. KHe will be his own best friend, an

agset to his family and employer, and a‘generally useful mem-

per of soclety {33:24-46, paesim).

As a third alam of vocational guidince Brewer indicetes

that we should hzve in mind:

Assuming that a personnel director has successfully aided
a young man or woman to choose and prepare for zn occupation
while in college, should he feel that his work is accomplished
and his duty fulfilled? Or is he justified in believing, as
do many authorities on the subject, that our rather immature
college seniors need to be srnely and efficaceously directed
into occupations? The follewelng piaragraph presents Kitson's

view on the subject:

*Upon gradustion they (college seniors)
take the first job available, and they
drift, aometimes for years, in a sea of
mediocre poslitions. True, their drifting
is probably not so atmleses or so freguent-
ly disastrous as that of people without a
college education. And with thelir super-
1or natural abilities, these college-bred
men and wowmen make relatively successful
vocational adjustments. But they make a
great aany blunders and waste a good deal
of time, some of whlich could be saved by
?rganis?d means of vocational adjuetment®

24:5-86).
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Kitson is supported in his contention by such authorities
on vocational guldance as Proctor (41:358-9), Davis (11:153-
62), and iyers (32:165284),- all of wshom lay great stress upon

the 1mportance of placement {n any thorough-going school

etill anothar‘aapeat of placement or entering into an oc-
oupatior concerns itself with the scurces of information which
are used by college students in an endeavor to find positions
after graduation. These are quite generzlly known to be: the
school, the chureh, employment bureaus, friends, advertise-
sentz, =2nd person=l =zpplication. The intriguing question now
nriaea, “In what proportion are these sources used?® Such a
" dsarth of deta exists in relation to this phase of the prob-
lem, that 1% appears to be necessary to leave the realm of
the college graduzte and turn to a study made by Burdge of
345,000 sixteen-, seventesn~, snd eighteen-year-old emnloyed

boys of Xew York State.

Table l.- HO® 245,000 BOYS OBTAINKD EMPLOYENT

. Adv Ewme. .
Groups Friend L . .m::* Scheol | Chwrely B:: Applied
Oreater New York 27.9%| 5.72| 1.8%| 6.2% 1.7%| 62.7%
elti&s over 25,000 22.8 0.2 00? 0.1 0.3 76.1
Oities under 25,000 24.9 | 0.3 | 0.3 | 0.1 | 0.2 | 73.4
llages over 5,000| 27.3 | 0.1 | 0.3 | -~ | 0.4 | 72.0

This table (7:194) shows that the school factored only to
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a minimum dkgree in the placement service rendered these boys.
considering the nature, aims, the funoctions of the public and
private schools of the great democracy in which we live, does
4t appear loglieal that the school should have been instrumental
jn asslsting only so saall a percentage of youths- an average
of one per cent- in entering their chosen field of work? Or
does 1t seem more loglcal that a definite department of the
school, through the information, the sympathetic undarﬁtand&ng,
the vision, the tact and contact offits personnel should under-
take to gulde the student in that very difficult and oft-times

dangerous transfer from school to employment?

And now we come to the fourth and last aim of vocational

guldance as concelived by Brewer. 1% ia:

Ordinarily the term *job shifting" 1s identified in our
minds with such corresponding etigma as "economic instability®,
~ "personal loss", "social maladjustment®, and so forth. Ordin-
i arily, too, the person who “"shifts jobs® is apt to be charaec-
terized as a "floater", a "drifter®, a "nondesoript®. True it
is that authoritiee like Reed (43:1-50 pagsglm) and Burdge
(7:1-30) cite innumerable cases of boys and girls, young men
and young women who change jobs on the glightest provoeation,
and with no assurance that the new woxk will offer them even

that degree of opportunity which the 0ld one possessed. They
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thus become somewhat of 2 menace in the industrial life of
the community.

Yet a change in occupation ie certainly not always an
evil per g nor in its consequances. In fact, the losses en-
tailed in shifting from one occupation to another are trivial
compared with those which ensue when a person remains in an
unsultable position. Throughout his book, Employment Pgy-
gchology, bLink (37:5~52 paggim) cites hundreds of cases of em-
ployees in various flelds of activity who were in no way
suited to the work they were doing. ind Professor Donald
laird of Colgate University, Henry Ford, and Thomas Edison
are only three of the many outetanding men who go so far as
to content that s four or five-hour work-day would be univer-
sally possible at any time without disturbing the industrial |
order if men were placed in jobs for which they are best fit-
ted.

But what bearing has all this on our thesis that the col-
lege personnel department is justified in its endeavor to help
students make progress in thelr vocations? Our answer is:
that since research studiees and dsily examples in the indus~
trial, commercial, and professional world indicate that a vast
amount of occupational maladjustment exists, and since the
schools of to-day are attempting to educate American youths

80 that they may more readily fit into the social order, does
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it not seem'reaxcnahle to say that the college personnel di-
rector,~- equipped with complete personal data concerning the
gtudent, and with complete occupational information concerning
the world of work,- should follow the student into his chosen
field? There, according as the prbblem presents itself, the

gounselor may suggest:

(1) That the student continue hieg educatlion by means of
correspondence or night-school courses.

(2) That he concentrate on a specific phase of his work.

(3) That he change to another city where the oppoxtunities
in his line of work are greater.

(4) That he diversify his vocational interests. ;

{(5) That he accept lower wages temporarily in anticipation
of more abundant future remuneration.

{(6) That he leave work entirely for a short period and

continue hig studies in a professional or techniocal school.

These six suggestions are merely indicative of the many
suggestions which a capable and efficient personnel director
might, with beneficial results, give a graduated student who,
having entered the school of 1ife, finds that 1t ias by no

weans a prinrose pathl
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And now, as we turn from a consideration of the first major
objective of college personnel service,~ that of giving the
gtudent the best possible educational and vocational guldance,-

we find that as a second mejor objective we have:

Although until recent years a school health program fmplied
only one thing,~ the physical health of the young wan or woman
matriculated,~ it now has become more extensive in scope. In
other wordas, not only the phyesical but also the mental health
of students is considered to be of vital concern to educators.
Both phases might be treated conjunctively inasmuch as they
bear a correlative relationship; but for practiecal purposes we
shall treat them more or less as distinct and apart in thie
thesis.

The inclusion of a physical health education program in
the school's activities has encountered less bpposition than
perhaps any other major educational eundeavor. This may be at-
tributed to the fact that the benefits derived from suoch in-
struction are more apparent and tangible than in the case of
various other forms of instruction. Or it may be that the gen-
eral public has a rather clear concept of the multiple values
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of good health. Or perhaps the processes to be carried out in
attaining the objectives of a comprehensive health education
program are atiractive to the boys and girls, ths young men

and women in;all grades and types of schools to-day.

Undoubtedly the placing of "Health® as the first among the
geven cardinal principles of educaticn by the Commission on the
Reorganization of Secondary Education of the Kational Education
Agsociation re-directed the attention of what we may arbitrari-
ly call "the educ:tional world" to the importance of the prin-
eiples of healih living. Undoudbtedly, too, the reports which
emanate as a result of joint meetings of medical associations
and educational assoolations have a widespread influence on
stimulating renewed sfforts towards health for the school popu-
lation. At sny rate, whatever the cause or source of its popu-
larity, there exiets in the United States to-day practically
ne school which does not included some phase of health educa-
tion in its curriculum,~ whether it be a simple course in
Hygiene, whatgpr it be a highly integrated program of health
education of the most inslusive type, or whether 1t be a pro-

gxam of any degree of completeness between these two extremes.

)

As one studies the objectives of physical health eduoation
28 cutlined by educators and educational committees, a really
Temarkable degree of similarity manifests itself, albeit the

Unguistic utterance of those objectives shows variance. Any
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one of a number of articles and books might, therefore, be
oited as containing an adequate statement of the aims Qf a
pealth program; but since a more or less unanimous approval has
been given to the rollowing’éxpxasnion of aims as outlined by
the Joint Committee on Health Probleme in Education of the
Kational Education Assooiatlon and the &mgrioan kedical Assool-
ation, we may aocept them as 2 atandurd. “The Bepory of this
Joint Committee states that health education has as its mims:

#1) To instruct children and youth so that they may conserve
and improve their own health.

3) To esteblish in them the habits and principles of liw~
{ag which, throughout their school life and in later years,
will assure that abundant vigor and vitality which provide the
bases for the greatest possible bappiness and serviee in per~
sonal, family, and coamunity life.

| 3) To influence parents and other adults through the
health education program for children, to better habits and
attitudes, so that the achool may become an effective agency
for the promotion of health in the famsly‘and community as
W1l as in the achool itself,

4) To improve the individual and comunity life of the
future; to insure a better second generation, and & still bet-

%er third generation; a healthier and fitter nation and race®
(31149).
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An analysis of these objectives,~ a thought as to the
possibility of their attainment and the desirability of thelr
achievement,~ leaves us in no quandary as to the reason why
the personnel directors of large and small colleges and uni~
vergities should be insistent on promoting and developing old,
and initiating new, phases of physical health eduoation in
their inatitutions. BHaturally, the policy to be adopted in
each school will undoubtedly wary accerding to conditions
found in that aschool. 1Indeed, for one institution it may be
the wisest policy, all things considered, to bulld up a health
program around physical education which, according to Alltucker,
"comprises the beg brain-muscle activities such as play, ath-
letics, dancing, and awimming® (3:148). For another school
the health service department may serve as the nucleus around
which to center the physical health endeavors. This latter
comprehenaive service consists in applying protsctive measures
to conserve and improve the studente® health, and includes

such varied activities aa:

(1) uedical and physical examinations.

(2) Follow-up program and correotion of remedial health
defects,

{3) Regular health inspection.

(4) School sanitation.

(5) First aid and safety provision.

(6) Immunization against infectubdus diseases.



36

{7) Bygiene of instruction: length of school day, venti-
lation, ete.
(8) Bealth of teachers, janitors, etc. (2:1149).

Thus, any number of means might be employed to promote
student health; but no matter how meager or how rich the pro-
gram, a gulding nrinociple to be observed in the zdministration
of physical health activities is that *"physical education is a
phase of general education, and as such, ita objectives must
ve interpreted in terms of the objectives of education ae &
whole® (35:348-5).

This rather cursory dlscussion has, hopefully, augmented
the reader's bellief in the advisidility and even the necessity
of inculcating into the minds of students the desire for
health; it has, bopefully, helped %o justify the personnel
director's concern over the inauguration of a’gxoup of activi~
ties which will result in *a sound body‘ for the student; and
the next part of our health discuselion will, hopefully, help
to convince educators that lLocke's eplgrammatic plea for % a
sound mind in a sound body" ig alaso a worthy objective of col-

lege personnel service.
MENTAL HEALTH

Closely 2llied to the problem of the physical well-being of
the college student ie that of his mental well-~being; but de~
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spite the importance which far-seeing and progreasive sducators
pave attached to this aspect of school life, only a limited
punmber of institutions of higher learning have introduced any-
thing like a comprehensive mental health program into their
general scheme of health education activities. Writing on this
problem under the title, "Psychlatry and University Men®,
pr.Sydney Kinneayr Smith, psychiatrist at the University of
California, says:
"imericen universities and colleges have
besn among the last &f our educationsal in-
stitutions %o avail themselves of the knowl-
adge included generally under the head of
mental hygiens. Elaborate student-health
rograms have been worked out and extended
a many of our universities, in which the
other forms of medical service have bLeen
represented, but until recently the psy-
chiatriest, or even the pagaholagiat, hag
not been included* (47:38). \
This serious defect has been remedied in a very snall num-
ber of colleges and universities within the past few years,
the leading institutions in the movement belng: Vassax College
(43:559-6880), (54:225-40), (48:53246); hhe University of
Minnesota (30:48-54); The University of California (47:38~47);
Dartmouth College {(47:38), (50:139-36); Smith College (29:241-
52); Yale University {23:489-85), (63:513); West Point

(47:38); and Harvard (47:38).

But considering the large number of collieges which exiast
in the United States in comparison with the limited number
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which have initiated mental health activities, we can appreci-
ate the atr&sa which still has to be placed upon the #igsemina-
tion of information as to the benefit to atudents and ultimate-
1y to society at large of a thoroughgoing mental hyglene pro~-

gram before even a majority of schools adopt such a program.

Howsver, perhaps too much condemnation should nok be di-
rected againet schools for their seeming tardiness or indif-
fexence in this respect because, after all, it is only twenty
years since any organiszed effort was mude to bring the tre-
mendous problem of the mentally abnormal and emotionally un-
stable person before the public. It was not until kMay 6, 1808,
that two women and twelve men (aroused to activity through
Clifford Beers® absorbingly interesting book- & ¥ind That Found
Itself-, and through his own personal enthusiaam) met at New
Haven and orgznized the "Connecticut Society for Hental Hy~
glene®, the first definitely orginized machinery for dealing
vith mental diseases (3:319-83); (63:507-8). During these
twenty years an enormous amount of gvod might have been done
for the emoticnally unstable youth in our colleges and univer-
sities. But i1t 182 to the credit of the administrators of Amer-
ican schools that in the thicket of the ever-enlarging educa-
tional duties and responsibilities of these men, goms of them
have allowed themselves to become interested in this new men~

tal hypiene movement, and to give 1t a favorable hearing.
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Now in the midst of this discussion, a pertinent guestion

undoubtedly comes to our minds: Is the problem of mental and

ppmotional instadility really suffiociently momentous and acute
to warrant the directors of student personnel to include, as

one of the objectives of their program: the insurance, so far
as possible, of the mental health of the young men and women

intrusted to their care?

For factual data in support of an affirmative anawer to
this interrogation, let us turn our attention to a summary of

a few of the research studies made in this fleld:

Writing in the July, 1938, issue of jentsl Hyg

Austin Fox Riggs and Dr.William Terhune present a resume of
the psychiatric activities st Vassar College. In brief, they
tell us that:

(1) One hundred and eighty-five girls and six teachers
have been referred to the mental-hygiene dﬂparfment in the
ocourse of the past five years. (This number represents one~
tenth of the student population).

(2) Only twenty-nine of these yere not definitely malad~
justed, but they nevertheless clearly needed help{

(3) Forty-four girls were definitely psycho-neurotic, the
majority belng seriously disturbed.

(4) Four of the students had definite gulcidal tendencies

(43:55g-c8 pasgim).
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The results of anotber group of studies are presented by
Angus E.Morrison, M.D., Associate Profesaor of Nervous and
Mental Diseases at the University of Mimnnesota, who says:

*There arxe no definite statistios as to
what percentage of the faculty or student
body ss a whole have emotional difficulties,
gince most of the work has been done on se-
lected groups or on those who have had more
or lesg outstanding nerwvous symptoms. In
& study of 190 freshmen, Dr.Diehl and I
found that at least & per cent of these boys
and girle had definite, outstanding mental
problems. In a group of 30 unselected men
from & total class enrollment of 350 in the
Graduate EBchool of Business Adminigtration
of Harvard, Peck found 13 normal personali~
ties, two definite peuroses, and five minor
personality disorders, Blanton states that
a study of 1,000 unselected junior and sen~
ioxr students showed that fully bhalf had emo-
tional difficulties, while 10 per cent had
maladgustmenta of so serious a nature as to
warp thelr lives and, 1f untreated, foaslbly
cause mental breakdowns. Ruggles, Williams,
and others have euphasized that the percent-
age of boys and girle struggling with defin~
ite problems of adjustment is much larger
than ie generally realized® (303489-~50).

DreS.K.Smith, %0 whose writings reference has been made,
corroborates the above-mentioned findinge (47:38647 passim).

Ee whole-~heartedly endorses a comprehensive and cooperative
mental heelth program, for he believes thdt such a program
¥1ll aid the university or college in promoting higher educa-
tion, including "the systematic development and cultivation
of the normal powers of intellect, feeling, and conduot, so as
to render them efficient in some particular form of living or

for 1ife in general” ( 30:48).
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Our concluding remark on thie subject which, of necesaity,
has been briefly treated, will be a quotation from an article
py Dr.kilton A.Barrington, Psychiatrist at Dartmouth College.
iriting on “lental Hygiene in the College® in the Jourpsl of

Pergonnel Regearch for April, 1936, Dr.Barrington says:

A mental hygiene program * 18 not aiming
to prevent the occurrsnce of some mysteri-
ous far off thin%iealled insanity with
which we personally never expect to be al-
flicted. 1t is aiming to corryeot in so far
as may be the defects from which we all suf-
fer and to give man greater mastery over the
forces of his own mind and so to ralse him
%o a higher level of efficlency. It is aim-
ing to give him more abundant health with
the greater degree of happiness and content-
ment that such health brings*® (30:470).

MEERBES SRR DR Rk h koK

Having dlscussed two of the major objectives of college
personnel service, we come to a third, which may be stated

thus:

IIX. ]

Despite the fact that a8 man or a woman devoid of a good
¢thical character; destitute of a sound belief in the saving
grzces of religion; and maladjusted %o his social environment

taz by no means be considered as deriving the most good out of
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jife nor of rendering to society its just due, this thitd ob-
3¢ct1va of college personnel service is seemingly quite fre—-
!qugntly disregarded by directors. A great many, however, lay
paxtieulax stress upon 1t.

The writer, in personal conference with one of the cute
gtanding leaders in college personnel work in the United States,
asked him for his interpretation of the reason why this aim

is so often omitted. In summary, his reply was this:

(1) Colleges and universities which are conducted under
religious auspices do a great deal of ethical and religious
guidance in a direct way, but not through the medium of the
personnel office.

(3) College and universities which are non-sectarian feel
that they are not eguipped to give religious guldance. They
undoubfiedly do, indirecotly at least, give ethical and social
guidance.

(3) Generzlly speaking, studenis are more reticent about
baring their thoughts on questions of worals and religion
than on questions of education, health, or voeation; hence
guidance in the former is so Alfficult to give effectively.

(4) dany directors feel that ethical and religious guid-
ance can best be administered in the home and in the church.

{5) 3in§c the personnel departments would be over-burdened

if they endeavored to guide the student in all of his needs,
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those in charge feel that thelz service should be limited to
those phages which they can handle most adequately: health and
educational and vocational guldance.

{8) 8o far as social guidance is concerned, the directors
of personnel believe that through ghving the services they #o,
and through the general environment of the college, the young
men and women receive all the soclal guidance they need to
enable them to live as law-abiding, cooperative, useful, and

altrulstic citizens of our Agerican democracy.
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And now we come to the fourth and last major objective of

college personnel services

Inassuch as the giving of personnel service to college stu-
dents is of comparative regent dste and must thereforxe, by
virtue of its immaturity, still be considered as in the experi-
mental stage, practically all perscnnel deparxtments have, as
an outstanding objective in their work, the development of all
those practices and procedures which appear to have walue. As
a2 conssquence, it is angmﬁnﬂablo that studies are being con-
stantly carried on by committess, by individuals, and by entire
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departments 1nlordnr that these and other personnel aids shall
pe brought to the helght of their effectivenesa and to the full
extent of their applicabllity:

(1) Personality and charactexr rating scales.
{(2) Personality tests.
(3) Aptitude tests.
{4) Mental alertnesa teats.
{5) Pexsonnel gtatistical methods.
(6) Personal record cards.
{(7) Study and work charts; time budgets.
(8) Cutlines for the study of occupations.
{9) Monographs on occupations.
(10) Admission blanks and interview blanks.

In the field of personnel regearch, each college or uni-
versity appears to be engaged in a number of projects, uﬁch
projeot usually being of specific importance to the partioular
school concermed. In order to indicate the diversity of prob-
lexs attacked in these research endeavorg, we list the follow-

ing which are now in process of completion in warious schools:

(1) A comparative study of the scholagtioc attainmente of
at:lates as ageinst those not engaged inm athletios of any kind.
(2) A comparative study of the scholastic attainment of

fraternity and sorority members as against students having no

frsternal affiliations.
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(3) A comparative study of the effect on scholarship of
students who must spend four and five hours a day in commuting
to 2nd from school as against those who live close to the
campiiBe

{4) A comparative study of the effect on sahélaxthip when
three glrls or three boys room together as against students
who occupy a room alone.

(5) A study of the effect 0@ scholarship when students axe
partially ox wholly salt—anpparting.

{6) A study of the factors affecting student achievamant*
family difficulties, soclial situation while in college, pre-
vioug training, health, and so forth.

{7) A study of the gsogzaphiaal aistxibuxian of studenta.

{8) A study of the effect on scholarship of those who have
chosen a wpoation early in their college career as against
those sho secem to be “drifting”.

{2) A comparative study of the results obtained when em~
ploying adult student advisers as agalnst umploying faculty

advisers.

The wshole system of persoanel service is so new that the
direotors frankly a2dmbt the necessity for wide study and re-
seapch in order %0 help ascextain what the most feasible and
effective practices shall be. A very hopeful and salutary out-
look results from the attitude of mind which prevalls among
those intereated in this great educastional endeavor: sach 1s
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eageT to be helpful to fhe-othor* and to give over the results
of bis research and development projects to whomever may use
them. Alded by the optimism, by the fair~- znd openmindedness
of the directors, and by the increasingly cooperative spirit
of faculty and administration, the many personnel prcoblems
#hich await solution should, because of these auspicious ac-~

conpanying factors, be fairly easily solved.

RECURERREGPENEREERRPS

%e shall now leave Chapter I in which, to summarize, we
have discussed the major alms or objectives of college per-
sonnel service according to the ocutline below; and we shall
proceed to Chapter II1 in wbich we ghall exanine the procedures -
being carried out in seven representative colleges and uni-
versities in the Unlted HStates.

I. To give the student the best possible sducational snd
vocational guldance.
1I. To promote the physical and mental health of the student.
I11I. To give the student the best poseible ethical, religlous,
and social guldance.
IV, To carry cut development and research projects which

¥#1ll m:ke for more effective personnel eervice.
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CHAPTER I

A SURVEY OF THE PERSONNEL PRACTICES IN SEVEN REPRESENTATIVE
COLLEGES AKD UNIVERSITIES HAVIEG A SCHOOL POPULATION .

In oxder % better to appreciate the varied means wshich may
be employed to reach the objectives of personnsl service ss de-
talled in Chapter I, and in order %o demonstrate the relative
tmportance which different colleges and universities place upon
these objectives, this\chaptar'and Chapter III will be devoted
to a review of the personnel prodecures being ocarried out in
fourteen institutions of higher learning. The seven schools
whoge programg are reviewed in this Chapter have & student en-
rolment of lsgs thap 3,000 students, while the seven schools
surveyed in Chapter IIXI Zmve pore thag 3,000 young men and
women in full-time attendance. It is hoped that such a review
will aid in determining the feasibility and the adequacy of
the proposed persomnel program which will be presented in
Chapter IV of this thesis.

Various motives prompted the selection of these particular
schools for the purpose of study:

(1) Several of them are pionesare in the realm of college
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personnel, while some of them have just recently inastituted a
prograit.

(3) Others are wvaluable for the comprehensiveness of their
personnel endsavors, while a few indicate the worthwhileness
of even a rather meager prograa.

(3) One or two are interesting inasmuch as they lay such
decided emphasis upon some gng objective of personnel service
to the exclusion, almost, of all other objectives.

{4) Sowme are worthy of ‘study beoause they repressnt what
big universities are doing, while others represent what the
small college is doing in the field of guldance and research.

Rence, viewed from the various angles indicated, we may
at least hope that in the perusal of the following personnsl
programs we shall be brought into contact with a set of pro~
grams sufficiently diversified and numsrionlly adequate to en~ -
able us to feel that a review of more would add nothing essen-
tial to our perspective of the subject at hand, These pro-
grams, then, are offered in evidence of wshat gome institutions
of higher learning sre dGoing in behalf of the educational,
vocational, physical, mentsl, and social progress of their
students.

BRREBERNE SRR RRSE



Banover, New Bampshire

Under date of January 31, 1929, Dizector Francis J.A.Neef
of the Buresu of Personnel Research, in reply to an inguizxy
from the writer concerning the present status of personnel
work at Dartmouth College wrote:

"The enclosed reprint of a repoxt of
the Personnel Bureau published some
years ago will glve you a fairly com
plete idsa of our general set-up and
prodedure. Minor o bave been
made in the staff" {86).

The Repoxt which Director Beef mentions has already been
referred to, and quoted from. The history of the movement and
the detalls of the personnel services have not, however, been
given; hence the following review is made of the Repori by

%ellman:

At the close of the World %ar in 1918, when faculty absen~
tees were returning to h&rtanuth, and a new brand of colliege
men (interested in securing & social label rather than an edu-
cation) milled about the campus in a disorganized manner, the
President (Hopkins) recognized the need for re-establishing
the temporarily loest *contact points® between faoulty and stu-
dent body. To meet the exigency, he appointed a committee of
eleven men to act unofficially in this capacity, and with the
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cooperation of class officers, effeotive work was accomplished.
with this as 1ts genesis, the Bureau of Personnel Research was
oreated in 1923, and in the fall of that year Professor R.W.
Husband was appointed Direator.

Applying and correlating, so far as they were practical
for school purposes, the methods which had been employed so
skillfully and advantageously by the Personnel Division of
the Army, the fundamental procedures established by Busband
in his preliminsry work in 1933 atill sexrve as a atandard for
all college personnel work being done in the United Stntes
to-day {8011-3).

The present Committee in charge of personnel work {ten mem~
bers in all) believe that the needs of the student "resolve
thenselves into four main divisions: physieal and mental
health, educational and voocatlional advice and assistance"
{60:3).

A summaxry of the sotivities of the Buresu of Personnel Re-
gearch as they are conducted with the varicus classes, is
given in the subsequent paragraphs. The aim of the Bureau is,
of course, to serve the students of Dartmouth College in the
Tour fields just indicated.

(1) A compulsory fifteen minute interview is held

early in the year with sach freshman for purposes of orienta-
tion,
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{3) A physicsal examination is given each first-year
student soon after college opens in the fall.

{3) A complete family history is secured.

{4) Psychological tests are given early in the occllesge
year.

(5) ¥alnutrition classes are held for seriously under-
welght ox overweight students.

{1} A twenty minute interview is reguired of each
sophomors for the purpose of extending general aid and cur-
riculum advice.

duplox Yeer:
{1) Intexviese are not compulsory, but advice is glad~
ly given when sought.
(2) Juniors in need of, or desirous for, summer posi-

tions are alded in securing work.

{1) Questionnaires concerning wvocations and future
plans are sent to the sunlér students early in the fall.

(3) Later in the year these students arxe interviewed
by members of the persomnel staff and receive advice concern~
ing thet® work after graduation.

(3) Vocational contacts are provided, and group meet-



ings are held from time toc time for men interested in teaching,
1aw, medicine, religilon, and so forsth {6033-5).

Besides the specific services rendered the students in each
particular olass im college, the following general procedures
are carried on for the bemsfit of all of the students: |

(1) Psyochological tests are sdministersd whenever the De-
partment of Psychology diveots, and in accordsnce with the
specifications of this deparsment. |

{38) The Rsoreational Department requires regular periods of
recreational activity in warious lines of sport from all freshw
men and eophomNores. |

(3} Dr.Barrington, the Fesychistrist, gives sttention to
the mental hygiess of students referred to him (60:3).

¥hen writing about the mechaniocal detalls conneoted with
personnel service, ¥Wellman places particular stress upon the
necessity for maintaining a complets aystem of psremonnel re-
oords. On pages five and six of his Beoprt he says:

*The teat danger in all personnel work is
the giving of dangercus advice based upon good
intentions. x x x Intelligent persounsl work
cannot be doae by sheer personality, good will,
oF by wishing to be of ssrvice to the stadent
of the commnnity. <The primary neoessity for
good personnel work is anthentic records in
torma of the stndent’s entire mnmplimm,
whether they be in the class~ on the
oampus, in the lunch yoom, oF in 1 field duve
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ing wvacations. Such records be-
coms indeed recorde of performance.

*The personnel officer has a com~
plete record of every student. x x x
Every personnel offiocer is reqguired
to use these complete records =nd %o
offer adviece dDzaed only in these re-
cords® (60:5-8).

Chart I shows tm’ various functional divisions of tkepﬁru
gonnel work as oarried out at Dertmouth College.BSes page 43)

On February 7, 1920, the writer addressed a letter of
1squiry,~ & quasi questionmairs,- concerming the personnsl pm-
cedures at Earlham College to Dean Harry N.¥Wright. A week
later the Dean sent back mot ;mly the snawers to the gquestions
indiocated, but also & vexy vﬂtgﬁtmﬁug latter regarding de~
t2ils of the personnel department of his college. He lixewlse
included a persomnel record oard such as is used for sach stu-
dent.

Pexrhaps the best manner of presenting the various items of
the program inaagurated for the four hundred Earlham students
is to quote almost entirely from Dean Wright's letter inm which
he gays:
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*The administration of the work is under s Com-
mittes of which I am chairmmn. The dean of men,
the dean of women, and the wvooational advisers
are ex~officie mbau. Three other meabers of
the faoculty are appointed by the faculty, saking
in all & cosmittes of sevan. The student deans
and vocational adviser are, of course, the most
active working menbers of the group.

“%e keep files awailable to us all, a personnel
record card for s&ah student, & copy of which I
an enclosing. agotha laat year we have added

to this card an 1¢ graph pioture.

*Al1]l official advising of the freshman is done
by the dean of men and the dean of women.
correspond with the applicant befors his arrival
at the college and take an sotive part in the
program with him during our Freshman ¥Wesk, serving
as official adviser in making out his course of
study. Then they follow him up with intexviews
at interwals throughout the freshman year, and it
is with thelx approval that : change is made in
his schedule and gran. We find this concentra-
tion of ths advising of the freshman in the hands
- of the student deans wvery satisfaotory and frult-
ful~~gatisfactory in that 1% gives homogensous
treataent of the problem of advising, and fruite
fual 4in that the ooncentration of mnm 0ouneels
1ing gives us a picture of sohedule and education-
al problems that we otherwise would nod bave, :

®At the time of each monthly report of freshman
grades a regular schedule of interviews between
the student deans and freshman instructors is held,
at which time the problems of the freshmen as seen
bﬁ:h; %muuctex are placed in the hands of these
officisls.

*¥e have found that dinmpumg problems on the
oampus cannct, in our opinic ghtly be separated
from the general personnel work. This conmittee,
;hgcton, has general charge of dlsciplinary af-

3.

*Through the member of the faoculty sho gives
part time to vocational advising we do what we can
partioularly for seniors in the sy of guldanoce.



In this we make use of certain vocational
t”t particularly some that have been pub-
thed by Stanford University. We do mot

han a definitely organized employsent
bureau for securing smployment and follows
ing up the students in such. The wocational
adviser referyed to does, however, through
his cor ce with 1mtn conocerns
and educatiomal :g:nt«. asaist in placing
aapny students. our registrarts office
serves in a similay way in placing graduates
in teaching wutmm' {71:11e3).

Form 1, page 46, represents the personnel record m
which is used for esch student at Earlham College. The chief
points of the interview sre writtem on the back of the oard,
while the identograph ploture 12 undoubtedly pasted or clipped
on the front of the card. Thus whatever data the perscmnel
department gathers conoerning the student's perscnslity, his
_oaucanoml and vocational interests and aptitudes, his lwalth, |
his economic status, and so forth, are combined and rmrm
on the one compact card. These date are later used as a basis
for the best possible guidance the dirsotor and his assistants

are able to give.

Graceland, 2 Junior Jollege located at Lamoni, Iowa, has an
surolment of about two hundred and fifty students.

In orzder to help realize the contentlon that Ssach student



should achieve at the level of his ability® (32:765), under

the direotion and leadership of lLonzo Jones a student personnel
gervice was inaugurated at Graceland in 1535. The students

and faculty responded heartily to the activities entexed upon,
and by 1837 the Direcotor of Personnel, Jonss, could ses that
nis work was bearing fruit.

In the fall of that year, the faculty of the college was
celled together two days previcus to freshman registration.
Conmi ttee meetings and four round-tabls discussions were held,
one of thess being concerned with *the personnel bureasu and
i1ts services®. The esseéntial procedures {explained in that
meeting, and summarized by Jones in the ﬁ'anﬁbax'is, 1938,
which have been developed at

iesue of School and Boolets

Graceland are as followa:

(1) Fagulty "The administrators, the faculty,
the students and the parents have so interwoven their efforts

that a school spirlt bdoth joyous end efficlent bave been devel-
oped® (22:767).

(2)
in advance of the upper <¢lassmen, during which time theay are

Freshmen report to the campus two days

reglatersd, given entrance and physiocal examinations, and in-
ducted into the idealsz and spizit of the gsohool,~ "all undex

the guidance of and in contact with the faculty and the officers
of the student organisations® (23:767). |



aation: The "level of ability®
of each student is dstermined by his T-Score upon & composite
raw score of seven testa gliven each freshman during the early
weeks of the school year. The following tests are used at
Graceland: | |
a. lIowa Placement Examination: Mathematios Aptitude,
Series M.A. 1 Revised, A. |
b. Iowa Placexsnt mumucnx ¥athematice Tralning,
Sertes M.T. 1 Reviged, A.
¢. Iows Placement Examination: Engliash Aptitude,
Series E.A. 1 Revised, A.
d. Iowa Plaocement Examination: English Training,
acﬂu E.¥« 1 Revised, A.
‘c. Iowa Compreheneion Test: Serlies D-1,
£. Iowa Eigh School Content Exsmination.
g. American Counocil of Education Psychological Exam-
ination, 1927 edition.

The seven testa contain & total of 841 items, and require
five bours and eightesn minutes of working time.

(4) A Cla 48 i Jisthods for The class in
methods is entitled "The Business of Being a College Student®.
It is attended Dy sll freshmen, and meets one hour per week for

[ 2]

the purpose of dealing ®*with the essentisl problems incident %o
student success in college" (33:767).
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(5) Latters to Parpnts: Personal letters are sent to the

parents of students immediately following enrolment; at the
end of the first nine weeks at which time grades are enclosed
and the utﬁasnt*l sucoess is commented upon; at the end of the
first semester; and im special oases.

(8) 8 Ia: "Oet-acquainted” interviews with
each freshman are held at the beginning of sach school year;
other persopal conferences are hql& with students who are ¢n~

countering scholastic, moral, philosophical, or general indie
vidual adjustment Alfficulties. |

(7) Iime Budgety: Kethods of budgeting time are presented
to the freshsen,

glans pdance and Abgences: FHemedial weans axe
provided whien the daily records of class attendanoce filed in
the Director's office indicate diffioculties in this sphere.

(9) Boomimg Quariexs: Quiet hours for study and rest are
scheduled and well observed in the dormitories and reoming
bouges, the msjority of which are supervised by resident men-
bers of the faculty.

(10) Bealth Supervisjon: A1l students are given a physical

examination during freshman days; physical tralning is required;
and intramural contests are sponsored. A resident nurss and e
colleges phyeician are retained.
(11) Extra | v
ligicus, literary, musical, athletic, forensic, and dramatic

A rich program of reo-
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activities is provided, and each student participates in some
form of extra~curricular activity. |

gp: These are adjusted through the

central personnel attide. The diagnostic chart and personal
interviews are used as a basis of prooedurs, and the various
college activities are employsd as & chamnel for remedyiog
these difficulties.

St.Panl, Kinnesota

R.B, §ell, Dean of Administration at Ramline University, ad-
dressed therfalleiiag lstter to the writer on February 9, 1938:

*Your letter of January 39th is at band in
wvhioh you ingulre about our Personnel ope
pization. I am nnexosing a copy of the
oree whioh we use here you will find
in an early issue of SoBiooL. AXD SOCTETY she
progzas which we are carrying out. I think
the hlanks are self-explammtory® (67).

Up to the present time, no issue of 3¢

PELE N F R

ecntainea the aztlole to which referenns was made by Dean Kell.
It is very probable, howsver, that within the next few months
we may find an accurate and dstailed account of Hamline's per-
sonnel procedures in some eduoational periodiczl. Until then,
we shall make uge of the materials at handt «we shall turn ouxr



attention to an interpretation of the six blanks sent by Nell,
and endeavor $o deduce therefrom what facts we oan conceraing
the guldanoe activities carried out in that institution.

Evidently the personnel department is eager to obtain as
such information concerning prospective students as possible,
because personnel caxds are sent to: (1) the applicant him~
gself; (3) to the parxents or guardian; (3) to the high school
principal or superintendent; (4) to a Bamline representative
in the community who is acquainted with the student applying

for entrange.

Beginning with Bamline University Personnel Card 1 {Form
3, page 53) which is sent t0 the prospective student, what per-
tinent data ares secursd for use by the personnel depariment?

Items under pn#ag:ayh T are more or less gcnerally asked
by all oolleges, sxcepting those questions concerned with
~ easiest and hardest subjeots. BHere an atiempt is made to as-
| certain sducational aptitudes. Paragraph II1 endeavors to find
out the student's definite purpose in.attcndiﬁg c¢ollege, and
to diascover special talent. 7The answers to questions in para-
graph I11 will evidence the eduoational end vooationsl inter-
ests of the atudsnt, while the underlining of the SBports and
Games in paragraph IV will help to establish: (1) the degree
and d&v&raity'of athletic interest which the student possesses;
(2) nie physiocal fitness. The Reading Intereats information
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included in paragraph V will betray the type, the depth, and
the intensity of his literary bent. The prosepective student,
through paragraph VI, is first of all made to foous his atten~
tion upon the fact that he pogsesses a wide variety of per-
sonal characteristics, and 1s then required to grade himselt.
carefully upon the twenty-fiwe traits outlined. A further in-
vestigation into the youth's vooational interests and apti-
tudes is made through paragraph VII.

I carefully and conscientiously answered, the quesiions
on Card 1 should present the personnel director with a rather
comprshensive picture of the applioant's general sducational

and vocational interests and aptitudes.

Hamline University Personnel Card 3 (Form 3, page 53) is
sent to the parents or gusrdian.

In general one aight say that the purpose of paragraphs 1
and II of this inquiry is to secure a brief history of the
social, sconomic, and aducational status of the parenis or
guardian, thus alding the personnel dérector in his survey of
the student's home background. Paragraph IfI includes a few
questions concerning the sducation and wooation of the appli-
cant and his brothers and sisters. In paragraph IV, twenty~
three guestions are asked, all deaigned %o educe answers con-
cerning such varied items as:

(1) personality traits.

(32) hobbies.
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{3) vooational and educational interests.
(4) soolsl viunpaints.

The Personnel Card 3 (Form 4, page 53) addressed to the
bigh school principal or superintendent, first takes up the
educational qualifications of the student. KNext the group of
twenty~three questions mentionsd on Card 3 is asked. Para-
graph III covers sduoational and vocational interests and ac-
complishments, famlily baokground, soclial snd church intsrests
of the student.

The Reading Interests and Fersonal Characteristics whioch
appeared on Card 1 are here repeatad. A space is left for any
Remarks whioh the principal may see fit to add.

Personnel Card 4 (Yorm 5, page 53) which 1s addressed to
the Haamline University representative in the coamunitiy aoc-
quainted with the student contains questions which, if ade-
quately answered, would present a splendid general picture of
the prospective student, and sould greatly aid the personnel
director or dean in hiz final decision regarding the acceptance
or rejeoction of the applicant to Bamline University.

The Interview Card {(Forw €, page 53) containg the eight
items: Howme Environment, Health, Psychologieal Tests, Acadenmic,
Social Relationships, Athletics, Perasonal Characteristics,
General Remarks. It is undoubtedly filled in as soon as the
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interviewer has concluded bis initial conference with the new
student and has received the data concerning the student's
health, tests, and so forth from the other departaents cooperxe

ating.

The Transfer Card (Form 7, page 53) for a student transfer-
ring to or from Bamline University is filled out and then filed
in the erid together with the other personal data. 1It, too,
1s aimed to help the administration and faculty of the Univer-
sity develop thoit Sgtudents in intellect, perscnality, and
charaoter” (Eamline University Personnel Oard 3).

LaSalle, Illinois

In 19233 the Buresun of Educational Counsel was oitabliuhod
to give personnsl gervice to the students of the townahip high
school at LaBzlls, Ihiinois, and a year later ths work was ex-
tended to includs the studente of the townshlp Juniorxr College.

In a Report on the Bureau's work covering the ysars 1933~
1936, Director Elma Olson states thet the main objective is
*the careful stuldy of the 1ndi116nal student. x x x General
emphasis falls on the study of behavior, the development of
personality, and the adjustzent- or better, the foreseeing and
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preventing- of emotional conflicts common to adolescent life.
the principal aspects of the program include educational, vo-
cational, health, social, and ethical guidance. Although the
work is essentially educational and ethical in scope, advanced
gental hygliene is the chief inatrument of ressarch and phychi-
atric soclal wmork is the technique employed* (36:11).

The general prodecure employed to attain the objectives es~
tablished 1s desoxibed in detall on pages thirteen to fiftyw
one of the Rgpoxt. The following is merely a summary of the

rather unique type of work being carried on:

The first-year college students who bave had the bene«
fit of the Bursaut's personnel gervice during all or a part of
-their bigh school course sre not glven the psychologienl tasts.
To those who enter from some other high aschool, the Alpha group
intelligence test is adwinietered, and the Stenford-Binet examw
ination 18 umsed for specisl individual testing. ©Oceasionally
vwooational interest tests are glven (38:13«4; 37). The follow-
ing have been ussd:

¥iller*s Mental Ability Test

¥iner's Analysis of Wori-Intereasts

Thurstone's Vooational Guidance Tests

Stenquist's Nachaniosl Tests {Blank apd Bex) (38:14).



The sscond contact of the Bureau with the student is
the persontl intervies. This takes the form of & thirty-five
to forty~-five minute disoussion concerning "scholarship, healsh,
hygiene, interests, plans, and behavior., Before the student is
seen, information is at band that allows for an easy apgxouah
and successful motivation® (36214), This information consists
of a "face sheet” benring a short history of essential feots
concerning the student, his parents, and eiblings; the scholare
ghip record card; and the personmlity blanks.

Form 8, page 59, is a duplicate of the Personality Blank
given the teachers for the purpose of having them cback the
charscteristics which they believe best describe the student
indicated. "The comparative results of these ochecks éru a
rough index as to the type of personality revealed by the stu~
dent in his everyday school contacta® (38:114).

The intexrviewer attempts to convey the feeling of sympa-
thetic interest, and thus hopes for a ready response on the
paxrt of the student. Leading questions in esch field are asked,
the naturasl approach beiag a discussion of the student's schol~-
arship and toples relevant to it (36:17). Thereafter, although
no rigid cxdsi ie followed, the interviewer endeavors to group
her inquiries consecutively around these Sopics: hyglene, in-
terests, plans, and behavior.



*The student's annﬁsr &84 his response %o the intexview
are noted on the record along with any unusual charscteristios
displayed. These commants are helpful not only in identifying
gtudent attitudes, but also im adding importsnt paterial to
the personality stddy® (36:31).

Thizd Oputact:
The third personsel contact is a group attack through

gental health lectures. *®Visiting psychiatrists and peycholo-
giste assist the director in presenting a series of related
talks stressing aspeots of personality and behavior* (36:37).
*The main aim of the talks is to cause the students to think
in terme of personality and behavior- to make them perscnality-
conscious” (38:21). ‘'the psychiatric aspects of the subject
are given Dy specialiete from the Illinois Institute of Juven-
ile Reseameh (Chicago). A course in the psychology of person~
ality is given by the director, as 2 result of which fittywtib
percent of the class woluantarily consulted one or another of
the assisting psyochiatrists in the interest of their mental
health.

It 18 believed by the members of the Student Personnel
Department of the laBalle-Peru~-Oglesby Junior College that
through the combinstion of the special prooedures (l.e., the
three contaots) with the regular school practices, they are in
Position to remder waluable guidance service to their students.
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As indicated befors, they believe this service to present five
aspects: educational, voecational, health, social, and ethioal.

Through gdugatiopsal guldance the Personnel Department en-
deavors to adjust student and curriculum so that ultimately the
student may learn té recognize his special adilities and wel~
come that type of education which will most sucocessfully devel-
op bim (36:39).

Through yocafional gildapgs the directors of the Burean
sim at *the best ultizmate adjustment of the student to that .
bot

part of the woontional world where he will accomplish most for
hémaelf and for soclety® (38:31).

Through by ,;5, . guddance the Bureau emphasizes the maip~
tenance of health on the part of those who enjoy good health,
and supplies medical attentlion end follow-up for those who arxe
below par physically.

Through gogial guidance the Personnel Department attempts
to effect the continuapce of & happy balance of relationship
(to the social environment) for those whose adjustment is fair-

ly norsal, and to bring ®into line those tangent to their
social miliey” (36:133).

And lastly, through ethigal guldance the student is led to
assume an interest in the problems of human nature, and learns
something of the relationships between the human mind and the
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wozia'in whioh 1t funoti ons {36:34~5).

A dlagrammatic representation of the administrative anﬁ‘vf:
functional divisions of the interesting guidance service of
this township junior college is found in Chart 2, page 63. |

Spciety fox the Study of Eduoaiion presents a resums of the

guidance acotivities in warious oolleges and universities. 1In
this study he hes inoluded the guldance projects at Middlebury
College, in ogtline form. The writer atiempted to find more de~
dailed data connerning this partiocular institution; but since
such an attempt was fruitless, the bare resums of Kyers is ine
cluded at this gime. It is, at lesst, indicative of the pature
and the number of personnel astivitiea carried ocut at Niddledbury.

At this college the wocational guidsnoce program is directly
in charge of the Dean of the College. It ls the feature of the
personnel work shich is stressed most thoroughly at M¥iddlebury.

The progras includes:
(1) The collection of iaformation adbout prospsctive students.
{3) The requirsd study of Oecupations in the freshman year.
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(3) Lectures for freshmen given by depaxtment heads.
(4) The publication of a bulletin, "Programe for COllege
gtudents®,
{(5) Lectures by men of proﬁ&nanaa in various important
occupations.
(6) A special vogational guidance seetion in the library.
{7) An undergraduste committee for assisting in the cholce
of vocational speakers and sabjécts.
{8) Assistance of the college paper.
’(9) A personsl rating systes.
(10) Contaocts with Dusiness and industry.
(11) Counselling.
(13) An appointaent bureau.
(13) Following up and sscﬁxiag the cooperation of thﬁ gxade
uates of thi-aollaga.
(14) The keeping of records (31:148-8).
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Bpringfield, Ohio

Under 4ate of February 18, 1839, Mr.Maurice J.Neuberg,
Director of the Personnel Department at Wittenberg College, sent
the wiiter an advance copy of his article entitled, 'Gutdnncd
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at Wittenberg College® whioh is to appear in The Yogational
Guidance Msgazine scon (33:1-4). As indioated by the title,
¥r.Neuberg has deacribed the guidance activities of his col-
lege, the galient features of which are summarized as follows:

In the second semester of the 18937+38 school yiax, & PazQ
sonnel Depariment was sstablished foxr the purpose of aiding
Wittenberg Collepe students teo devslop themselwves to the ut-
most of thelr capacities. Neuberg wne appointed Director, and
at present he devotes half~time to Ris personnel duties, and
half-time to teaching. He has one full-time assistant, and
is given additional belp shen oocasion demunds.

The work of the Personnoel Department ia divided into five
main divisiona: (1) Edueationsl Guidance, (2) Vocational
Guidance, (3) Placement, (4) Assistance tco the Deans, and (5)
Research® (33:11).

Two groups- the freshuen and senliore~ receive ithe vast
majority of this guldance,

The Yreshgen are given intelligence tests and Engliah
achievement tests st the beginning of the first semester. The
results of these tests arye tabulated and given to the student
advigers as & bagis for class-work load. For instance, about
seventy of the 350 freshmen who enroled in the fall of 1938
wers found to be deficient in English and among the lowest
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third in the intelligence tests. They were put in non-credit-
oarrying remedial English classes, aud even the brightest were
pot allowed %o carry more than fourteen class~room hours per
week.

The §gg;g;g,azo advised in the second senester regard-
ing their selection of echools for professional and graduata
gtudy, and altempte are made to secure scholarships in large
oniversities.

As indicated in ¥r.Heuberg's article, this service
divides 1tself up inte:

All students are priveleged and urged to consult the
Director regarding eovcational choloes. During the seoond se-
mester. . of 1927-38, eighty students were counselled, of whom
about thirty were aided in choosing & vocation on aAncientifin
basis.

A course entitled *Vooational Choice® is offered
primarily for sophomores to assist them in selsoting thelr
majors and minors. Three ssazester hours of credlit are glven.

lir. Reuberg conduste the course In the feollowing manner:

®After private consultstion with the imstruotor each stu-
dent makes & detailed study of one profession which 1s of pri-
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pary interest to him. Duxing ths period in whioh the student
is analysing the occupation in which he is interested, the
writer is working out a 'pretllo'.nt that individual. The
data for such 2 profile is collected through intelligence, in~
terest, and aptitude tests, 2chlevement marks, personality
ratings, a blank form constructed for that purpose by the
writer, and weekly interviews® (33:3).

The college library maintains a special shelf of
literature on wocational guidante and occupations, accessable

to the genexal student body, but moat used by consulsees,

All freghmen who indicated no vocational preference
on the application blanks for admission are interviewed for
the purpose of inducing them “to thinﬁ aeriously on some defin-~
ite vooation® (33:3). kr.Heuberg also "delivers a lecture to
all Fresbamen on the nature and nsed of a definite vocational
philosopby" (33:3).

(3) Placewent

Since ¥Wittenberg College maintains 2 separate Teacher
Placement Bureau for the sesiors intending to teach, the Pez~
sonnel Department concerns itself with the problem of placing

the other last-year students. These register for those posiw~
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tions for which they are best fitted, and interview the Direct-
or or his assistant. Wittenberg alumni and other interested
people help the Department in establishing business contactls
for the prospective employess.

“Those students who in the judgment of the deans need
psychologioal analysie, voomtional counsel or specisl tests,
are sent to the Psrsonnel DNapartment. The results are re~
turndd to the dean concerned accompanied by definite recom~
mendations* (33:4).

(5) Research

The date collected through the revised applieation
blanks, permanent record ocard, and time schedules are being
studied for the purpose of improving the technic of handling

various guldance problers.
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CEHAPTER III1

A BURVEY OF THE PEIRSONNEL PRACTICES IR SEVEN REPRESEKRTATIVE
COLLEGES AND URIVERSITIES HAVIEG A SCHOOL POPULATION
OVER 3000 STUDENTS

Canbridge, Nassachusetties

Although Barward College {the Arta and Science Department of
Harvard University) is generally conceded % have 2 wellwde-
fined personnel program, the writer found it exceedingly aiffi.
cult to obtaln detailed information conocerning 1%.

There appeared two articles~ one in the February 24, 1933,
issue of Ec¢hool snd Boclety, and another in the December 39,
1933 issue of the sam periodical- relative %o the wvocationmal
guidance activities at Harvard. Inasmuch as they throw some
light (1) on the sttitude of the students on this phase of the

personnel work; and (2) on the means employed to meet the situ-
ation, we may sumzarize the articles thus:

In response to a feeling whioh had existed among Harvard
undergraduates and graduates "that the college owes to its
students the means of finding out about the opportunities of-
fered by the warious occupations, and of securing information

68
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about the peculbar condutm. rewards, and penalties of eaoh
occupation on the basis of which they can make a ratiomal
choice" {56:308), s course of six lectures was arrangsd. Be-
ginning ia Narxch, 1833, one spe¢ialist in ezch of the fields of
business, medicine, teaching, law, ministry, and engineering
addressed the student body, and President Lowell gave a final
address on the general subject of the relation between a liber-
al eduoation and the ohoice of a career. &0 far as was possi-
ble, the lectures were supplemented by individual confersnces
between interested students and the lecturer or some other man
of prominence in his profession (56:308).

From the contents of the Decenber 29th article (which is an

excerpt from the Harys LBy i comment), we leaxn

that the lectures on the professions were not entirely satis~
factory beocause of thelr ultra~inspirational nature. The arti-
¢le recommended that the wooational guldance commitiee at Hare
vard prepare a brief compendium on a certain number of vooations;
direct students to the Dest sources of information on books

and pamphlets; and advise them to whom to go for personmal

counsel {(35:778-7).

Wishing to gather more dats aommhg Harvard's personnel
procedures, the writer addressed a letier of inquiry to Dean
A.,C.Banford. 1Im his reply dated February 7, 1939, the Dean
wrote in part:
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*I am mlotiag copies of two
pamphlete which I hope will be of assin-
tance to you ia your study. The Dean's
office, with two Assistant Deans for the
Freshaan Class, one for the Sophomore
Class, and one for the Juniors and Sen-
iors, also does & great desl of person~
nsl work, although there is nothing un~
usual aboat our methods. They involve
sostly common sense and an interest in
students and thelr probleas together with
complete recvcords ahm;t each student. We
azalg? have 2 studentst smployment office®

One of the mmhlnh enclosed by Dean Eanfoxd is ocalled
*General Examinations and Tutors in Harvard College". Its
contents furnished ro pertinent data on thelr persocnnel ser-
vice. Howsver, the pamphlet entitled *Freshuan Advising at
Harvard" (a Reoript from the Haxward Alumnl Bulletis
uary 13, 1938) very adequately explains the origin, evolution,
and present status of the educational guidance sotivities with
freshmen at Barvard College. Judging from the stress placed
upon this persomnel practice, one may safely deduce that it is
considered a most fmportant~ if not the most important- fea-

ture of their student guidance procedures.

*The first step toward freshman advising at Haxvard seems -
to have besn faken im 1887%, but nothing tangible was done
until ®on June 11, 1889, Prestident Eliot appointed the first
Committee of Agvisers for Freshmen, there being originally
fourtesn members, wiib Professor G.A.Bartlett as chairman®
(18:1).



With warying degrees af success, and under a maltitude of
ciroumstances, the Board of ?rethm Aéﬁuu performed their
duties until on March 31, 1935, Professor G.H.Chase made the
following motions wbich wers oarried: |

$That in place of ihe pressnt large

of Freshman Advisers a smller
rd of Freshman Advisers, not to ex~
md fifty in number, be established,”

*That the Dean of Harward College be
asuthorised to approve statements of ex~
psnses submitted by & mendber of the
Board of Freshman Advisers to an amount
not exceeding $100 in any year®. lUnder
these wvotes the present Board was established
in the up:inf of 1935 -and 1t began its woxk
of adwl n Sths r, 1935,

The n&)bﬁ:ﬂnv of the Board was set at fifty
ic view of the fact that an Adviser casnot
satisfastorily take care of more than about
twenty m am& with the freshman clase 1iaisg-
:gg:c 1, +» Tifty Advisers are needed

The complete plan of freshman advising at Barvard say be
found in detail on pages & to 8 in the pamphlet; but since

many of the data are superfluous to the present study, only

the more important features are here ocutlined;

{1) Rach Division or Department of the College is repre~
sénted on the Board of Frum Advisers.

(3) Students are allowsd their choice of adviser whenever
such a plan ie feasidble. '

{3) Information blanks are sent %o prospeotive freshnmen,
their parents, and teachers prior to aocceptance at Harward.
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{4) The entrance examinations are recordsd through the
office of the Board of Freshman Advisers.

(5) The advisers ars by far the busiest people during
Freshman Week in the fall, ags they take an active part in all
things which will aid the freshman to adjust himself to his
new environment.

(€) Each freshman interviews his adviser during Freshsman
Week.

*The office of the Board of Fresh-

- man Advisers is on moYe or leess active
operstion throughout the College year.
It notifies the Advisers regularly of
frechmen who have withdramn for any rea-
son; of all cases of discipline; of men
put on trial or p:ebatioaiaar relieved
from trial or probation status; of trang-
for students amai %0 tutors, and of
serious cases of {llnese in the Stiliman
Infirmary. The Records Office sends out
the Hovember, mide-year, and April grades
of all freshmen. In Kovember and
ber a very careful check-up is made of
sach freshman's status in relation to
the language requirements, and full 1p~
gm;xm on this i sent to each Adviger*

L827) .

In commenting upon the success of the activities of the
Board of Freshman Advisers, Robert DeC.Ward writes:

*The Board of Freshman Advisers is
now nearing the close of its third year.
I%s establishment hes abundantly justi~
fied the Faculty wote under which it came
into existence. x x x That this Board
has performed 1its work with a very large
- messure of success, as svidenced by many
expreesions of spprowval and of satisfaction
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on the part of parents and students, snd
by numerous letters of inquiry xm{nd
from other colleges and universities, is
wholly due %0 the conscientious, whole~
hearted, and willing devotion to their
task of all the Advisers. x x x The mem~
bers of the Board find in their added dur~
den the joy of buman contacts; the satle~
faotion of be! of real help %o ;

sen in the complexities and difficulties
of the Lfirst year in College, and the cone
vioction that they are doing a service w
shich, although usually unappreciated, is
nevertheless of fundamental and lasting
importance to Barvard® (16:708).

SRRSO SRS

Evanston, illinois

The Department of Personnel for the College of liberal
Arts of Northwesters University was sstablished in 1923, with
L.B.Bopkins {now President of Wabash College) as its first
Director. Upon his resignation, Dr.D.T.Howard was placed in
charge of the student service carried on by this division of
the University.

Through a persomal intefview with Dr.Howard and five menm~
bers of his ataff on April 18, the writer obtained the follow-
ing information concerning Borthwestern's wvery complete person-

nel servics:
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The Director is mepousible to the President of the Univer~
ity only. He has mo administrative powers excepting those
gpecifically asked for. His is & staff office, the menmbers
paving advisory powers presminently.

The work of the Personnel Department divides iteelf into
two main branches whioh are kept falzly distinot. One of these

is Sexvige, the other is Repsaggh.

BRRUISE

The contacts of the Department are, of course, with the
students mainly, but there is at all times a cooperative con-
tact with the faoculity and administzrastion.

The specific purpose of the Personnel Department at Northe
western University is %o awmm the needs of the student-
whatever they may be~ and to satisfy these need insofar as ﬁu
facilities at Northweastern allow (73).

In orxder to realize this purpose whhoh Korthwestern
couches in the phraseology: "Before all elase...the individual:
his welfare, hia oppoxtunity for self-development® (38), a wery
cosprehensive student service has been developed. It ie utho,r.
difficult to 4o justice %0 the work of Dr.Boward's departaent,
but the following may serve as a delineation~ inadequate
though it 1is~ of the personnel procsdures in vogue at the
Evangton institution of higher lsarning:
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(1) Admiseion Blapks |

To eack applicant for admiaesion $o Northwestern Univey-
sity, & set of blank forms 18 sent which =xe to he filled out
by the proper persoms indicated on the sover of Admission Blank
I A. Thease forme inoclude Admission Blanks I A and I B, to be
filled out by the student applyiag for admission; Record of
Secondsry Scholastic ¥ork to be filled out by the High School
prinocipal; Personal Qualificetion Blank; and Physiclian's State-

nent.

(3) gGuide Books
A guids book for Freshman Wesk is sent to each prospec~
tive freshuwan student so that when he comes to Northwestera
for Freshman Week and its sotivities, he will have a definite
schedule to follow. Information stands are also scattered hers
and there about the campus for the purpose of offering aid to

2ll newoomers.

(3) Entzrance Exsminstions
Te gll pew students in the College of Liberal Arts, the
School of Spesoch, and the Bohool of Epginesring, the Ameriocan
Counoil of Eduwpation Examination is given each year.

To all frashnen entering the College of Liberal Arts
and the School of Speech, the lows Placement Revised A English
Examination 1e given.

To all freshmen eatering the College of Liberal Artas
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the Columbia Ressarch Algebra Test is given.

To all 3zd and 4th quazser Ifresheen, K a Foreign Language

examination is given.

The results of these tests ars rapidly scorsd and sent to
the Admission Office and to the Faculty A@viuaxu. A test xecord
ocard is kept for all atudents who have ever taken tests.

*Every studeat in the College of Liberal Arts is inter-
vi¢uid by & menber of the Personnsl Department staff., lNotices
of these interviews x x x ars sent to twenty students a day.

X X x *Follow-up® cards are kept for those students who need
special attention® (18:1). The intexviews are conduoted by
young, recent graduates of Northwestern University sho are em-
bued with the spirit and traditions of Northwestsrm, and who
understand the diffioulties snd perplexities which gometimes
confront these studente {73).

When a student presents himself at the Personnel Office
for hie first interview, s tiny four-page folder entitled,
ent 1s given him (39). It is 8 brief
desoription of the purpoaes of the Department.

While walting for the interviewer, a Reting Beale of
Furtherance-Hindrance Factors Affecting Scholastio Achievement
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is given the student %o fill out. This is & device employed to
got the student in the correct psychological mood for the inter-
view, and at the pame time 1t will present waluable information

for the personnel recoxds.

Imzediately following the interview, the interviewer sets
down wbatever facts and impressions he has gained from contaoct
with the student. In the upper left-hand cormer of this Inter-
view Bheet (Form €, page 79) is n list of the depariments to
wbich the personnel office, through its interviewers, may re-
fer students. Taking them up in the order glven on the 8Sheet,
we shall briefly desoribe the cooperation betwesn the Personnsl
Departmsnt and each of the departments listed:

(5) Medigal Clipie
Each new student at Northwsatern University is reguized
to take a medioal examination. 4All oihux students are prive-
leged to use thes medical uiinie whever they desire. Deans and
other faculty mesbers may suggest %o the Personnel Department
that a atudent e sent to the oclintc.

(é) Psyshologionl Clinig
A part-time paychologist is exployed to give assistance
tc anyone who 1s entcuntering mensal difficulties. Usually the
Student 1s not aware of ihe faot that he is interviewing a
mental~health specialist, beoauss if he wers the stigma which
13 foolishly attached to mental {ll-health might render him so



retioent and un-gooperative that he would refuse to answer the
psychiatzist's questions.

(7) Ihysioal Educatiop
Corrective measures are attempted for physical defeo-
tives.
A new oclinic on spesch defeots has recently besn es-
tablished and fe at the disposal of all Hoxthwestern University
students suffering with speech ailmenis.

(8) Employwen: |
A full-tizme employment menager has charge of atding
senior students im securing pexmanent fullwtime employment, and
all students in securing temporary and «»ﬂ»w-uwf-safﬁ“*iﬂﬂ ﬁ#‘
sitions. Inasmuch as Horthwestern University has splendid out-
slde contacte, the work is someshat lightened for kr.Hafemeis«

texr, the manager of this division of personnel.

Four specific forms are employed o record the nsgo-
tiations of this office (Form 10, page 8l1).

(9) Leans |
The Univeraity has several types of Loan Funds whioch

it apportions through the Personnel Office. Chief among these
are the Loan Fumd ¢f the Board of Educatdon of the Methodist
Episoopal Chureh, the Upper-Class Benefiolary Grant, and the
Northweatern University Student Ai4 and Loan Fund.
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Through the Personnel Department, the studenis may ale
so 2pply for such scholarships as: the F.C.Austin Scholarship,
the Freshman Secholarship, and the Joshua Eolan Scholarshipe.

This may be obtained from members of the Personnel
staff, from the Deans, or frox Faculty Advigers.

No large development in this sphere has been attempt~
ed at Borthwestern, because the need for 1t does not exist
(73). The majority of etudents scem to come to the Ewanaton
institution with a fulture business or professional contact
already established, or st lsast already in mind.

Dean Robnett, Dean of ﬁnnan, does some advising on
vooational choloe whenever ashe finds a young woman piudent who
secms to need or to desire it.

(13) Pezsonal Sousesd
This may bs secured {rom any interviewer. Any faculty
member is always willing %o advise students also.

(14) :;:wgnf‘w gntation
Agfq#taupt is made to have each student a member of

AR
some aoxoé&t;; fraternity, or other soclal organiszation.
o ’; . £
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A most thorough and detailed reocord is kept of the
aotivities of every student on campus. ¥Wides use is msade of
the heads of social organisations to orient the neow students
during Frekhhman Week.

(15) Beligious A
Inasmuch as Korthwestern University has s Divinity
School, 1%t is splendidly equipped to give religious counsel %o
its students.

(18)

fhnro is 2 close contact Detween the Personnel Dap#rt»
ment and the two Dsans g0 that the Dest possible service may
be rendered the student who seems to be disoriented or malad-
Jjusted.

(17) Miegellangous

Other service which are olearsd through the Personnsl
Department at Northwestern University are the keeping of reo-
ords congerning students sxcluded from school because of poor
scholarship; re-inatatement petitions; final disposition of the

cass, and so forth.

Apy instructor who desires spsoial information con-
cerning a student mey obtain full particulars by merely mail-
ing a oard to the Personnesl Department. This oard is con-
scientiously filled out and returnsd to hiam.
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Finally, the Aseriosn Counocll on Education, Gnmhé-twf
Record Folder for College Students 1s filled out, and in 1%
are !upf the Intem't&r'a Record, ths Admission Blanks, tha;f;i‘
phyciciaﬁic Sta.tmnt;’ the Furtherance-Hindrance Bheet, th‘ev;“ G
Test-Score Record Card, and so forth. | ;-

In the way of .xcséa:cuh, the Persomnel Department atw:
to conduct whatever studies are presented by the President,
by the Deans, or by other Administrative EHeads which have for
their purpose the promotion of the welfare of Northwestern
ntudéntn, | |

The 'bepaxtunf also carries on projects which aim at the
perfection of persomnel technio (?3},

(23 EE 3 2 2R 22 1)

lafayette, Indlans

Mr.J.E.Walters, Direotor of Persomunel, has cospiled a Bul~
letin entitled, "Description of Proosdures of the Personnel
8ystem for the Schoola of Engineering, Purdue University,
lafayetts, Indiapa® (57:455-07). It is a reprint of an article



contained in the Journal of Enginserippg Education :
18, ¥o.5, January, 1938), the main concepts of whioh may bs
sumzarized as follows: -
*Higtorioally, the Personnel Service at

Purfue was originated by Dean A.A.Potter

of the Schools of Engineering in 19831l.x x

Personnel and empl problems are giv

en major consideration not only by the

eaginsering faculty and persoanel staff

bat also by the President and Trustees of

the Institution* (57:4858).

The organization of the Sgrvice, unique in that it inoludes
a2 Btudent Personnel Coamittes, is dlagrasmatioally prtncnioa_in
Chart 3, page 86.

#The purposes of this committes are
10 meot and discuss personnel matters
with the Director of Pesrsonnsl; to giwve
the student viewpoint relative to the
Personnel Service; and to make the Perw
sonnel Service mors effective and use~
ful to the students® (57:456-7).

le.!altart, on page 458 of the article, ontlines the six

activities of the Perzonnsl Service at Purdue in this manner:

{1) Persomali%y Development
(3) Occupational Guidsnoe

a. Sareri idmission

b. Sumzer Employment

c. sarnaatslng‘wf Preference and Fitness
(3) Placement



8. Of Sealors |

b, Of Graduates

0. Of Btudents During Summer Vacation
{4} Adaptation of Graduates

2. Through Progress Blanks

b. Through Personal Visisation and Coordimation
(8) Maintenance of Records
(6) Development, Research, and Miscellaneous

Considering the six persomnel service sctivities at Purdue
in the oxder pressnted By Walters, we ahall disouss first:

" The Persomnel Department at Purdue lays great astress on
the development of personmlity of its engineering students, and.
has endeavored %o masintain an effective program for the socom-
plishment of this purpose. |

Even before registxation- fimmedistely after an application
for admiesion to Purdus is received- the prospective *freshman
f£111s out a personnel information blank which includes detailed
personal information concerning himself; his parents; his high
school record and activities; a list of five former eamployers,
business men, or professionmal friends; information conceraing
his health; his occcupational preference; and a §




He is asked to analyze himself and then to rate his own per-
sonality, by means of & rating soale, on these ten charaoteris-
tics or traits:

Address and manner Industry

Attitude Initiative

Character Juldgment

Ocoperative ability Leadership

Disposition Bative capaocity (57:460-7).

During the latter part of his freshman yeaxr at Purdue,
each student fills out an information blank and a reference
blank. He gives the names of five teachers, five students,
and five other peopls who know him wsll enough to rate his on
the charactersitios of his persomality. A rating scals is sent
to them to be filled out and returmed. If the gensral average
of the ratings received is low, the personnel director oalls
in the student during the early part of his sophomore raar'ané
shows him how his personality is affectigg others, as indioated
by the fifteen returns. The student is urged to analysze him~
self; hie personality is discussed with him at length; and
practional methods of improvement are pointed out, advised, and
followed up by reports from the student (57:468).

The personslity development proocedures are repeated in the
junioxr year and, 1f necessary, during the senior year,

While the personality pxogzdm ie operating, the ascholar-
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sbip, health, Mm::, and engineering aptitudes of ths stu-
dent are also being oazrefully watched. At Purdue, the youth's
development {s considered to have four sides: (1) the mtal..
(2) the religious, {(3) the physical, and {4) the social or per-
ponality development. The followiag neat little device is used
to show sach ctude:nf how his development may be measured in
each of the four fields: |

The inner square represents the average amount of physical,
mental, religlous, and social dsvelopment which the average
person possesses. Oomplete development would be represented
by the outeids square, while a hypothstically unequal devel-
opment would be repressnted by the dotted lime. The aim of
each student should be, of courss, %o attalin a mmca one
bundred per cent dsvelopment in all four lines (57:471-3).

The prodedures carried out for the purpose of glving v~
cational guldance to Purdus students ars here enumerated:
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(1) Sending & leaflet on *Engineering as a Career® to
81l high school senlors in Indiana in 1936-37. i

(3) Oiving lectures on *Enginmesring as a Career® to all
bigh sohool seniors in the vicinity of lLafayette.

{3) Direoting the attention of the student toward hig
cccupational choloe by means of data included om the personnel
information blank f£illed out heforp registration.

{4) Assisting undergraduntes %o secure summer eaploy~
ment in their preferrsd line of worxk.

{5) Asking ssniors to make out a report designed to
help the Placement Office in establishing ocoupational oontacts

for thesm.

*The actual placement of Purdus En-
gimri,ag Bentors &8 acoomplished by (1)
visite of representatives of sngineering
and industrial concerns, working by ueans
of talks before classes, lectures, and
pamphlets and interviews; {2) lestters from
companies wanting men, and surveys of posi-
tions awallable, followed up by liste of
seniors sent out by the Direotor of Person-
nal or Heads of the aehmhi (3) visite
to companies by the meniors® (57:483).

This phase of personnel work is sccomplished in the follow-

ing manner:
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(1) "A progress report blank is sent %o the employer
of every sugineering graduste about fifteen and thirsy months
after graduation. If this report is mtilx’miaxy, an sffors
is made to comminicate the fiundings to the engineering student
in & tactful manner sad with suggestions for improvement®
(57:483).

{3) The monthly alumni publication of Purdue ocontains
a page or two of positions availadle for Purdus Alumni.

{3) The Director of Pexsonnel dewoted praotically the
whole summers of 1936 and 1027, and several weeks during the
winter of 193627 to visiting industyial concerns whers regent
Purdue gradustes are employed. He consulied with both smployer
and employes, and succeadsd in ameliosating many fundamental
aiffionlties whenever and whersver such existed (57:483).

Complets and up-to-date personnsl records of every em~
ginearing student at the Univerality Schhbls af Englnesring are
in possession of (1) the Persomnel Offics] and (3) the Head of
each of the warious Sebools of Englaeering.

A confidentisl record is matntained for those students
who prefer it (57:485-8).

Rescent development and research conducted dy Purdue’s



93
personnel Offioe has been mﬁm almost exclusivaly to the im-~
provement 0f a mind-body-character~personslity development
rating soale; to the making of a personality test; and to per-
sonnel statistical method.

Besides this, & survey of cver oane bundred personnel sys-
tezs was made. |

A personnel confersnce room hag been establishag,
Bulletins on Personality have been lgsued.

Mental hygiene has been streased in couference with stu-
dents (5?3‘96’?)&

LERER S

Btanford Uniwersity, California

Being stimulated through reading Terman and Cowdery's
article, "Stanford's Progran of University Personnsl Research*
urpal o nel Researgh for November and Desemder,
1928 (53'353&?}, 0 ascertain the development and prasent sta-
tus of persounel procedures and research at Stanford, the
writer addressed a letter to Professor Edward E.8trong, Jr.
As Chairman of the Vooaticnal Guidanoce Committes at that ine |
stitution, under date cof Pebruary &, 1839, Professor Strong
replied:




*Thexe is an article in the Journmal
of Personnel Research, published two
or three years ago by Terman and CUow-
dery, which gives & picture of what at
that time we would like to have set up
here at Stanford, that aight be of use
%o you. We have not progressed as far
as there plotured, howsver. A% the
present time we make it possidble %o
take vertain tssts through Dx.{owdery
£a the Reglatrax's Office. 7This last
year we kave added nmy Sntereat test;
and, we are now starting another phage
of personnel work in whiob we hope to
supply students with well worked out
bibliographies relative %o the warious
mttm of interest to0 oollege stu~

*In other words, we now have Dr.
Cowdery concerning himself with the
anslysis of students, and we have &
¥z, Wrsnn concexning himgelf with the
analysis of cocupations. We hope next
ysar to bring these two Sogether in
saoh & way as to stimalate & much
larger number of students coming in
far sounference.

®1 think one of the Biggpest probe

:m&n :M:!.mx; field sh& g&m
or the feeling of responsid

f2om the @oml&uc on Voeational Guid-
anos to the individusl student. I Lo~
Jieve it i3 more important to make stu~
dents realize the necessity and kvow
where they are golng than it ia to in=-
troduce nice 1iitle devices for doing
ihis or that. We have not, yet, I am
frank to confess, made wery much heade
way hexe®* (89).

In spite of the fact that Professor Strong truthfully ade
mits the partial fallure of Stanford University &{n making the

progress in guldance anticipated by Terman and Cowdery in 1833
and 1933, 1t should be nelther irrelevant nor imopportuse to
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inolude & sumsary of thelir article at this time; for it antioli~
pates pénibh future asctivities in the field of college per-
sonnel at Stanford, as well as mgtun some of the pxmanm
already Deing osrried out. Briefly, then, the axticle containe
this information: | |

In Mayoh, 1831, Professor Tersan, addressing the University
Faculty Forum, urged ‘thn sdoption of iantelligence tests at
Stanford as an sconomic msasurs. Figures shosed that about
$105,000 sbove the tultion fess was being spént annually on
carzrying poor studants prior to thelr disqualification, and
$230,000 was being spent on probation students. i few months
later the Acadesic Touncil voted to requize the Thorndike
Intelligence Examinatlion of all new undergraduate students,
and in the fall of 1933 the results of the tests given up to
that time wers presemted by the Coamitiee for Investipgation of
Student AbLiltity. The report olosed, recommending that:

(1) The Thoradike test be required of undergradustes_bafgre
matrioulation. |

(3) Eatriculation be denied candidates scoring below 50,

{3) The intelligence test soors De taken into account when
f1lling the quota fros ganéidates exoseding this minimun,

These recommendations were adopted and put into effect in
the spring of 1834, and the scholarship of the gtudents be-
came markedly higher thereafter.
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In 1835, Mr.Cowdery m appeinted Direvior of llnmmi
fReseasol, and was given free reign to make of tbe position
what he could. In writing of his proposed work, Cowdery said
at that sime: \ ‘

* *Plans for the firet year include
x x x the inmauguration of speecial ap-
titude toste and the gontinnance of
the work alrsady begua en the atatis~
tical evaluation of warious items in
- the applieation ersdeniials and on
_the 1a of wooational iateresis®
emm

*The test of wooational interest
whioh is belng investigated is & mdin- ‘
ficztion of the test uposaa by B.V.

koors, Freyd, and Yoa

 * x x x Ona task of the immediste
faturs is $o revise and gxtend the in-
terest tast so that 1t will Alfferen-
tiste among a larger number of vodt-
tional intereste types, and to devise
other measures of mﬁonal inted~
asts in order %0 render the diagnouls
more certain® (83:385),

B 3 | uplnmdm begin at S8tanforxd
next year the applieation of gertain
speoial ability tests, including such
a9 the Seashore tests of must ablil-
ity, the Thurstons tests of snginser-
iag aptitude, the WaocQuarrie test of
mechanical nptitm. and the 2yve test
of sgientifio ability,

* 2 x x As zapidly as they bDecoms
available, tosts of mathematical abll-
ity, of literary appre¢iation, of apti~

tuds for uuguistiu, iaw, hissory
Journall and business nm?mm&
will be to use* (53:368.7).



Ia the m artifle, !nm and Cowdery predict that before
many years aptitude tests will be glven in all leading colleges
and universities. In fzoct, they say,. the testing service may
go wven farther and *inoclude alsc tests of charaster and pere
sonality® (53:267). |

Thus, having outlined the hoped-for personnel pmmirma at
Stanford, the mtm:m- Terman and Cowdsry~ conclude their dle-
cussion by defining the pmvtm of & college ;acmomi depart~
ment in the following mamner:

*iike the research division of a
%xmn the personnel de-

t of & university should,
withom the handioap of Quuutxu
or instruetional daties
nmxy engaged in tutiag uutexs-

i processes, and products with
which the Unlwversity is concerned.
It mast be able %o myply mny kinds
of neelsd faots regardi :2 student
pexaonnel, and a bal interpre~
tation of those facts, %0 the com=
sittees and administrative officers
who ¢an nost affectively put them
to woxk"® (53:367).

Now besides the more or less strictly educetional guldance
procedures explained by authors, Stanford 1s sleo ooncerned
with vocational guldance practices. This latter progrem is
placed in charge of & faculty commitiee consisting of five
menbers, inoluding the desn of men and the dean of womean.

To dissexinate wooational informamtion, the following means
ars used:
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*l. Establishing in the University 1ibrary a ssotion of
pooks, pamphlets, and bibliographies relating to wocntions.

3., Providing occasional talks on particular vogations.

3. Holding wvooational conferences on opportunities other
than teaching open to women.

4. Arranging individual conferencea betwesn students and
membezs of tﬁc Tagully.

S. Publishing the *Bulletin of Vosational Information®™®
(31:148). This is & 300 page bulletin covering fifty-four
occupations.

HEBERBEREES

Chicago, Illinois

According to ¥.C.Cowley, who was ¥ind enough to grant the
writer an interview at the University of Chicago Vocasional
Guidance Offige, the personnel program at the Universliiy is
not in any sense u unified one.

*OQux personnel service, which nams 1 apply o every servics
rendersd the student over and above inastruetion, emanates from
a total of thixty waried units or agencies®™, sauld Mr.Cowley
in substance (73).



The two most iaportant of these uaite sre the Lducatiopal
Guidance division under Dean C.8.Boucher of ths Undergraduate.
Collegea, and the Board of Vooationsl Quidance and Placement,
of shich Cowley is the Executive Seoretary. The teenty-aight
other personnel servios are rendesred through such divisions aw:

(1) the Housing Conmittse

{3) the Social Committes

(3) the ¥en's and Women's 8lub House Committes

,“) the Dormitory Heads

(5) the Recorder's Office

{8) the Rxaminer's Office

(7) the Physienl and isntal Health Diviston

{8) the Intelligence Dsapriment

Bince we are all suffiolently familiar with the work ﬁndarw
taken by committess and divisions bearing these and similar
names wither at the University of Chiocago or at some other in-
ntitajiea, we shall lt!!l!’#ﬁitﬁ a fow of their outstanding
services, without explaiming the prosedures they follow.
Thxﬁagh these committees, then, besides & myriad of othex
aezviela, the University:

(1) Gives intelligencs and personality tests to its stu-
dents.

{2) Gives efnch freshman & physical health examioation a3
the time of admission



(3) Attempts oorresotive msasures for the physiocally de~
ficient.

{4) Gives cliniocml sad house~to~house service %o students
within & vertain radtus of the University at & very nominzl fee.

{5) Employs a part-time psychiatriet to consult with those
sho ares encountering mental confliocte and difficulties, o

But of all the University®s personnel divisions, the Board
of Vooatlonal Guidanoe and Placement is considered to be the
best orgonized. In order %o asoquaint their aluani with the
servigces offered by the Board, Cowley's sxplanatory and Ae-
scriptive article entitled *The University Establishes a Hew
Administrative Office” appearsd in the lniyersi
sagagipe for March, 1925.

Alshough this guidsnoe and placement sexvice established at
Chicago in 1937 ( ss explained by Cowlsy} does not &iffer es-
sentially froz that of many other colleges anéd universities,
1t is noverthelons interssting $o note the degree of elfficlency
whioh 1t has already attained. Hence we shall give a shors
summary of the paramount features of the serviee rendered under
Cowley's dirsction:

*Pour sdminiatrative responsibili-
ties bave been assigned this new de-~
partaentt the placement of tsachers,
the placsmant of recent graduates
in businese, the placement of stu~
dents imn pagt~time positions while
in residencs, and the voeational
galdances of undergraduntes who have
not decided upon thelr careexs®(9:1351).



100

*To bring the right teaching job and the right alum-
pus or student togethier is what one means by educationsl place-
ment®, according to Cowley's article (9:135). The metbod em-
ployed to give this type of service is as followst a}l students
sn residence and alumni are registered with the Board, and may
use the placement service at any time during their teaobing
careers. Peraanent records ars kept in the files until ten
years after the last date that word is mﬁ#&d about & regls~
trant. A attempt is made to let *the edusational world* know
that the Board is resady and willing to help schools and gol-
leges find people for instruotional and administrative purposes.

Besides serving the students and alumni and other inetitu~
tions, the Board serwves the faculty by saving them from the
bulk of detall work inwoived in finding positions for students.
In ahiort, writes Cowley, "%We are a service bureau serving
everyone concersed with teachers placement” (9:253).

(3) Bu

A progrem of basinmeas plagement, similar to that of
teacher placensni, is being developed at Chicago. Arrangements
have already been zade nith at least twelve concerne outsids
of Chicago so aend reprasentatives to the University for the
parpose of meseting siudents who are graduating and seeking en~
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ployment. koreover, it is being published among the Chicago
exployers that a large number of University of Chicago studenta

are available for business positions every vear.

(3) e TS ~51 me

In order to take oare of the 3,000 students who, dur-
ing each school year, coms t0 the Placement Office sesking
part-time work, one man and one wonkn on the Board's staff de-
vbta a sajor part of thelir time to he]lping students make copn-
taocts. Both temporary sngd permanent part-time positions are
handled, a total of 300 students being placed each month.

- Cowley sstimates that one-half of the undergraduate
men, snd two-thirds of the undergraduate women at Chicago come
to the end of their senior year with only & vague idea of their
oocupational goal in life (9:853). This condition bas stimu~
lated the Board members io serious thought regarding the necea-
gity for helping the student *"to analyze his aptitudes, abili-
ties, emotional predilections, limitations, and motivations®
(9:353), and having done so, to help him "plan a career which
will take advantage of his abilities and avoid his weakneases®
{8:353). However, since a comprehensive vocational guldance
program involves the maintaining of a ocapable and efficlient

counselor, the utiligzation of modern psychological technics,
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and the employment of good woostional monographs; and since
these three essentials are so difficult of obtainment, the
Board of Voocational Guidance and Flacement of the University
of Chicago voted not to undertake voocational counseling until
July 1, 1830.
4¥hen we begin cur program, how~

ever, on July 1, 1830," writes Cow-

ley, "we expect to establish a clianlc

which will go slowly at first, dut

which in time will flourish as an ef-

fective organization influencing not

only students® ocareers afier they

leave college, but also thelr work

while in residence® (9:354).

Thie, in general, constitutes the work of Chicago's newest
administrative unit: The Board of Vocational Guidance and
Plagement. Realizing the important public and alumni relation-
ships work performed by 1%, and seeing its innumerable ramifi-
cations, the Board members continually strive "to achieve an
efficlency which will earn the cordial support of the alumni
body and the continued confidence of employers seeking Univer-

sity of Chicago graduates® (9:355).

SRS PO R RESS IS

*The Minnesota Student Personnel Program Committee® is the
name given to a group of eight faculty members of the Univer-
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gity of Hinntnotﬁ whe were appointed to study personnel prob-
lems at that inatitution. Donald G.Paterson, Professor of Pey-
chology, acts as Chalrman of the Committee. He, together with
the aeven other men and women, prepared a list of ten Projects
dealing with the present status of the student personnel activi-
ties at linnesota ®and the indicated next steps for the initia-
tion, extension, improvement, and coordination of these varsed
sotivities x x x * (37:4),

Prescinding, temporarily, from all data antained in the
report save the present proocedures carried out at M¥innesota, we

may briefly dﬂaeriba_tha personnel program thus:

(1) A _Studept Persopnel Fggoord Oard containing items deemed
to be educationally significant (drawn up by a Sub-Committee of
the Committes on Educational Research in 1934) has been used
for all incoming freshmen since that date. The data included

and Plagement Tests are used as educational guidance projects,
and have proved their manifold worth.

(3) In order to provide for individual differences, the Uni~
versity is offering "a wide wmariety of educational opportunities
through its professional, semi-professional, and technical
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gcourses, and the pre-professional courses, several vocational
curricula and numerous elective combinations in the college of
1iberal arts® {37:14). & liberal range of oourses is also
open to freshman and sophomore students who are not candidates

for a degree.

faculty members advised studente; twenty-six vocational infor-

mation books were supplied by the Library for student usej one
hundred and twenty students sought advige.

, domen holds individusl conw
ferences, and cooperstes with the ¥%.8.G.A. Vocational Committee

in arranging vocationsl information round-tables (37:18).

slors in the College of

Science, Literature, and ths Arte, composed of fourteen mem~
bers (seven of whom devote one-third of their time to counsel~
ing work), has thus far deal% principally with *potentially
good students® and with probation students (37:18).

(7) The University Employment Service has a full-time
director who, during 193526 placed approximately 1,750 stu-
dents, the combined earnings of whom were about §118,000
(37:37). The Y.M.C.A., the Office of the Dean of Student
Affairs, the Dean of Women, and the Farm Campus Y.M.C.A. 2lac



help in placembht work.

ge at liinnesota consists of:

a. Entrance Physical Examinations.

Every etuﬁnnt‘nho entexrs the University for the
first time uhst submit to a coareful and thorough physiocal exam—
ination. The summary of any pkysical defects, handicaps, orx
abnormalities found serves as a basis for advice in correcting
or overcoming them; as a means of classifying students for ath-
letics, physical education, special corrective gymmasium work,

and for limited scholastioc programes.
“b. Dispensary Bervioe.

Over 350 students report $c the out-patient de-
partment for advice or service every day. ‘

¢. Butrition Servioce.

8imee a definite relationship exints bctuc&n,ﬁ&14
nourishaent and inferior work by students, a staff phytleiah
devotes part-time to this phase of health work. It is hoped
that shrough his efforts he will alleviate the physical fatigue
which results in mental fatigue and in the consequent poor
scholarship of many students. |

d. Health Examination.
Individualized health sxaminations includes &
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thorough physical examination and a careful analysis of the
studsnt's habite of living, thinung, and acting. They are de-
signed particularly for seniors and a group of probation stu-
dents in the College of Literature, Science, and the Arts.

e. Mental Hyglene.

Pr.A.8,Horrison devotes abcét one~half of
his time to payohiatric work, and Dr.Theodora Wheeler comes
from Rochester (Minnesota) for one full day's service each mk.
The 1938 budget provides for a !unwtlm neuro~psychiatrist.

VRSB ERBEL S SRS BT EE

Eugene, Oregon

In the fall of 1838 the University of Oregon inaugurated
a three~-fold program of student guidance which includes:

(1) an entirely new and very different plan of o:ganiia« '
tion for frehhman and sophomore work. “

{2) & personnel bureau designed to effect a olose and help~-
ful contact between student and kfaoulty administration.

{(3) a much sors rigid scholarehip requirement to remain in
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the aniversity than was formerly in vogue.

The izt aspect of the prograp- the reorganization of
freshman and sophomore work- operates chiefly in the CGollege
of Literature, Science, and the Arts. Bndgx this scheme "with
a single stroke the university abolished the former plan of
‘majoring® in special fields during the freshman and sophomore
years, and instead students choose a field of interest fyom
one of four special #iedds groups” (19:623).

*The entire lower division curricula has been apportioned
among the four groups, whioh are called as follows:

(1) Language and Literature

(2) Social Science

{3) Physical Science

{4) Blological Boience

In each of these groups, survey courses have been devised
for the Iirst year, and optionm courses for the second year.
Curing the firat two years each student takes either survey
or option in thres of the four groups, and the fourth course
i1s also permissible. Thus the student will enter his junior
year with a thorough bagkground, and will be capable of choos-
ing his major interest in which to speolalize for his 1ife
work® (19:834).

The advantages olaimed for this freshman-sophomore curriocu-~
la reosganization plan are:



108
(1) that it helps the student who ocomes to the univnmiity

with no definite wvocatlional interest to chooss a vocation.

(3) that it allows the student who presumably has chosen a
vocation to change bis preparation should his interesis change.

(3) that it allows for a division of the studente into
pmall sections for instruection and into smaller groups for con-

farence.

{4) that at the end of the first %Swo years it permits the
student to be given a junlor certificate or, if he prefers, a
certificate of graduation from the lower division. This scheme
will doubthess atiract many who desire a lideral education but
sho might regard & four-year course 88 tod costly or %00 fore
midable {19:634;828).

ndex the gecond phage of the University of Uregon‘s reor-
ganigation program are included general and individual student
problems, handied by & "research bureau® and by a "personnel

council®, respectiwvely.

President Arnold B.Hall has divided the research bureau
into three distinct hranches: psychological, educationa}), and
atﬂtiatxcal. The bursan, cooperating directly with a research
comznittee and with the registrar's office, handles all general
student problems wmhich *can be attacked through statistios,



tables prepared from collegs or sven from high school recoxds,
and fyom examinations given periodically” {(19:834).

The personnsl council proper, the members of which desl
directly with students, is composed of the dean of women, the
dean of men, the psychology department, the placement or em-
ployment service, the university health servige, the school of
physical education, the registrar, and representatives from the
university at large. ‘Through the combined efforts of this
group of men and women {each of whom is appointed by the Presi-
_ dent and responsidle to him), the Apndividual confilicts and 81f~

ficulties of a student are scientifically yet sympathetically

considered, atimsuated and, if possible, solved. 1In this cate~
gory of individual problems fall such items as dropping courses
fiou, or adding courses to, the student's schedule; poor gradesj
poor health; social maladjustment; employment; placement; and
vocational adjustment. "Every effort will be made to keep the
student intarested, aware of his rasnnnaibilitiés, and to #ive
him the feeling that he 1s at the university to get the utmoat
good out of his studies® (19:835). |

.g¢ of the University's threefold program con-

cerns 1tself with strieter ascholarship requirementa. Freshzen
and,aephouatag who are on probation for poor scholarship are
required to c¢arry, and successfully pass, twelve hours or be
&xonpld from the University. Juniors and seniors are allowed
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no probation whateoever, and the student failing to make ten
nours will be dropped.

Commenting broadly upon the nsw procedure at the Univeralty
of Orepon, Godfrey sayas:

*It is pointed out that, in the 1

run, the new departures are not like

to make any materisl change in the num~
ber who receive instruction at ths uni.
versity. A rising standard of univer-
sity achievement has always been 8 chal-
lengs to students of superior ability
who come in inoreasing numbers, and the
periods following the stiffening of
scholarehip requirements have been, at
the University of Oregon, marked by
zaterial increnses in enrolment®

FEXEBERSSRELEN

In this presentation of the psrsonnel proocedures employed
in fourteen colleges and universities, no attempt has been
made to critiolse adversely or constructively, to ewaluate, or
t0 compare. Buch a study, if adequately completed, would in
itself be of suffielient proportions for a Haster's thesis.

The material in Chapters II and III is offered:

(1) to indicate the waried services which it is pos~
sib&s for a school to render i1ts students through the mediun
of the personnel office.
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(3) %o show the progress which has already been made
in this field by progressive educators in spite of the recency
of the movement.
(3) to emphasise the fact that it is a service adapta-
ble to all sizes of institutions.
(4) to serve as a background for the svaluation of

Ch&pt‘r 1v.

In order to subetantiats point {3)- that personnel ser-
vices can be rendered no matter how large or small the college
or university~ Table 2 is presented.

Table 2.~ SCEOCL POPULATION OF THE 14 COLLEGES AND UNIVERSITIES
WHOSE PERSORNEL PROCEDURES HAVE BEER REVIEWED
IK THIS THESIB

Name of School { dumber of full~-time | Number of
Students Teavhers

Dartmouth College 2373 a3
Earlham Col ~ 393 38
Bamiine gotoriely 378 44

ine University - |
Harvard College 8110 1344
Lasalle~Peru-Ogleshy 80 |

‘Juntor Colle;
Niddle Collagse 838 ' o
Northweatern Univeraiity 5857 615
Purdue Universi 3765 308
Stanford Uni ty - 3489 -
University of Chicagoe 5638 765
University of Minnesota 11838 768
University of Orsgenm 3018 383
Wittenbexg College 1081 88

(s81744).



CHAPTER IV

THE PROPOSED PROGRAM

As indicatsed Ly the title, the speoific purpose in writing
this theslis 18 to present a personnel program of a practical
nature- a program which might aid the administrators of small
colleges who, interested in the movement, are desirous of se-~
tablishing a guldance program to meet their own individual

needs.

In Chapter I the writer endeavored to explain, to cvaluata,
and to justify the Alms or Objeotives of personnel servioce.
These alms, which study showed were not considered dy personnel
directors to be of equal significance nor given the same rela~-
tive prominence in the variocus programs examined, are briefly
repeated here:

I. To give the student the best possible educational and

vocstional gul dance.
11. To promote the physical and mental health of the stu~
dent.
IIX. To glive the student the best possible ethioal, religiocus,
| and social guldance.
IV. To conduct research studies in the field of personnel

wozrk.
113
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. In Chapter II a survey was given of the progrems actually
belng carried out §n seven representative colleges and univerw
sities having a school population less than 3,000 students.

And in Chapter III the writer reviewsd the services being given
through the personnel office in seven institutions those‘anxal~
ment is greater than 3,000 students.

In other words, as & preparation for the proposed program
to be presented ia this ohaptex, an endeavor was made %o analysze
the aizs of persomnel work, and then to show what a variety of
neans was being employed in order to attain the ailms indicated.

The title of this thesis reads, "A Proposed Personnel Pro-
gram for the Bmall College®. Obviously the writer does not
entertaln the idea that the program whioh she will present in

the subsequent pages 1s to bs consideved impecoable. 1% merely
58 She

nevertheless precents it atﬁer serious thought and careful
study, with the hope that it may at least direct the attention
of a few educators towards the practices which might be em-
ployed in an educationsl endeavor which promises such bene~
ficial results to both students and faculty when jusliciously

exscuted.

Cbviously, too, the proposed program is to apply to a
epecific type of school: As arbitrarily con-
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ceived by the writer, the small college to be dealt with in
this thesis will have ths following qualifications: '

{1) It shall have an enrolment of not more than five
hundred full-time students.

{3) It shall be a co-educational school.

| {3) It shall be ataffed by approximately thirty~five

teachers.

(4) It shall be & four-year Liberal Arts College.

{5) It sball be located in a non-metropolitan area.

(6} It shall be populated by the gensral run of American
youths.

(7) It shall be & non-sectarian institution.

{8) It shall be a hoarding school.

SECURING TEE COOPERATIOR OF THE FAQULTY

As mentioned previously in this study, the introduotion of
personnel service into the eduecational activities of colleges
and universities 1s of comparative recent d=te. As a result,
there would unquestionably be found a considerable munmber of
faculty members 1n practically every school who were only
vaguely acquainied with the slzms, the procedures, and the bene~
fite of personnel work. And since it ig a truism that the most
serious opposition invariably emanates from those who 4o not
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understand the motives underlying, the techaio to be employed
in, add the benefits to be derived from, the administration of
a new and specific inetitutional policy, it would seem rsason-
able that the imitial step to be taken by the president of a
small college who had determined upon the introduction of a
student guidance program, would be to plan and execute a cam-
paign whereby the faculty members would be educated to the

fruitfulness of such an innovation.

Various methods and means ¢ould be employed to effeot this
*education® of the faculty:

(1) The president, himaelf, might in faculty meetings pre-
sent a survey of the personnel procedures being employed in
some well-known sohools like Dartmouth, Northwestern, and
Purdue.

(3) He might eng=ge the personnel director of some college
or univereity which had pageed through a succesaful era of
personnel administration to give a talk or a series of talks
to bis facully.

{3) the president might aussign the study of a definite
phagse of persomnel work to each of the thirty-five facultly meme
bers. Then, in facultly meeting, short reports could be made
upon these findings, with the result that the entire field
would be covered and that the faculty menmbers would immediately
be made to feel that they were an integral part of the new
movenent .
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*A Selected Bibliography” has been srranged by the Commit-
tee on Personnel Methods {of the American Counoil on Education)
snd cen be found in The Educgtional Ragord Supplement for July,
1928 (8:6548). Good material for the reports could be found

asong the l1literature listed in this Biblliography. The warious
pibliographies in Proctor's text are also recommended (41).
gection A of the Appendlix %o this thesls contains f1fty refer-
ences which the writer rscommends for faculty reading.

This preliminary work of soliciting the sunport of the
faculty anould be Pegun at least one vear prior %o the aoctual
{ntroduction of the persomnel program.

BECURIEG THE COOPERATION OF THE STUDERT BODY

Besidee enlisting the cooperation of the faculty, it s
extrenmsly lmporiant that the student body be informed of ithe
fortheoming change in the educational polioy of the college.
The proper morasle can never be secured if the students are
forced to anqapt a program whose purpose if not underxstood, or
misunderstood. Henoe one or more of the following meane might
prove to be valuable aids in soliciting the suppoxrt of the
students:

{1) The president might, in one or more general asssesbly
periods, outline the proposed program: its purpose, its mode
of operation, and 1is sduocational signifioance.
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(3) The heads of student organizations could be enlisted
to carry on & publicity campaign in behalf of the movement.

{3) The subject of personnel service in all of its manifold
phases might be used as toples of study in the class-room when~

evey feasible.

{(4) The college publications could carry on a publicity

campaign in favor of personnel service.

As in the osme of the faoultly, so with the siudents should
this personnel-program publicity be begun duriag the school
year preceding ite entrance into the system. As» 2 result, it
is highly probable that from the wvery beginning & smooth run-
ning administrative mechine could set about its work of giving
educational, wocational, and health guidamce to its five hun-
dred students.

SELECTIBG THE DIRECTOR

Granting that both faculty and studenta have pledged their
cooperation in the new enterprise, the next step involves the

seouring of a director of persomnel.

Since the results of the first yearbs endeavors will be
taken as one of the xom$ tnporﬁant oriteria %o judge the ad-
visibility of continuimg snd enlarging upon the personnel
practices origlnally undexrtaken, and since the director is
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largely responsible for the successful functioning of the ser-

vice given, great ecare must be exeroised in his selection.

Prescinding, for the moment, from his educational qualifi-
cations, authorities on the eubject quite generally believe t&at
the followlng txéits should be sxemplified in a‘peréonnal di-
rector:

*Charaoter Intelligence
Integrity Acocumacy
Polise Quicknega
Courage Adaptability
Powexr of abasozrption
Physioal Characteristics Capacity for growth
Social mindedness
Bearing
Neatness Leadership
Volce
Energy Sober imagination
Endurancse Inttiative
Forosfulness Coopexativensss
Self-reliance _ Understanding
Deoisivencss Sense of HBumor
Tact . Self Control
Social Rature
Personal Qualities
Enowledge of Technique
Rabits ,
Industry ‘ 8kill in Practioe® (52:132-3).

The educational qualifioations deaired in a personnel di-
rector are many., It 15 evident, from the mature of the work,
that the man to bs employed should be a university graduaste,
and should hawve had university courses in psychology, education,
sociology, and im economics; for his duties as counselor will
necessitate rather extensive knowledge of these related fields
(13:96).
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I¥ would also be waluable were he to have had practical
experience in some lines of industriasl, commercial, or pro-

fesaional activity.

The president of the college in which the personnel service
is to De instituted for the first time would do well %o engage
a director who h:as hed at least one year's experience else~
where. If that should prove impossible, he could undoubtedly
obtain a promising director through a university I;kplnarvar&,
#igconsin, Northwesters, Michigan, Stanford, or Columbia
(Teachers Gollege), which give definite courses in vooational
‘guidance and personnel administration {41:3235). Or it might
be possible to sslect & professor already on the staff of the
college to take over the duties, providing he hag at least a
fair share of tha_pc:noaal,‘cdaoat;onai, phraseal, and voca-

tional gualifications just indicased.

It aight be adrisable to request the inocoming director to
report to the college at least one month prior to the opening
of school, 80 that lmportant detalle gonld bpy:arkgd out. I%
‘would help to rsalize the reguirement of Jellman that "a pex-
sonnel officer aust have complete knowledge of the college he
represents, its ideals, its purposes, its curriculum, and the
men who are units in carrying out its general plans and ideals®
(59:331}).
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Although thers exists practically no college which does mot
send an admission blank of some sort to students agplying f0r
entrance, 1t ia necessary that a c¢college which purposes to de-
velop & personnel program have a specific type of admission
blank. In other words, the new bDlank to be adopted should
(vesides containing the general run of questions) included in-
quiries as to the students educational and vocational choice
and aptitudes, his financial status, parents' vooations, and

so forth.

After an analysis of the admiasdon blanks of several colleges
and universities which give personnel service, the writer has
devised a blank (Form 13, page 131) which she recommends for
use in the small collegs to which this thesis applies.

Part 1 of the mew blank concerns itself with the tradition-
al personal guestions about the student.

Part 11 is simed 2t ascertaining the acholastic history of
the young man or woman &pplying for admission.

Part I1I will threw 1light on the nationality, eccupation,
educational status, and so forth of the parents.
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Form 12.- NEW ADMISSION BLANK
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Payts IV and V are specificelly directed towards sscuring
information about the educational and vocaticnal interssts and
aptitudes of the student.

Together with the aduission blank (which should be sent
out by the Dean of Admigsions through the personnel office), the
writer recommends that the following litexature be ment the

student applying:

Bacauge of the fact that the prospective student would uﬂwu
doubtedly be unasquainted with the new personnel service to be
offered, a tiay folder descridbing the work might profitably be
included. The folder used by Northwestern University is of~
fered as an sdeguate illustration {Form 13, page 133).



8ince "personality® (that rather intangible and indefinable
human quality) is receiving increasing attention as a factor
of success in all wilks of life, 1t 1s undoubtedly true thas
the school~ mhoae duty it is to provide atudents with the es-
sentail qualifications for sll-around Christian living- should
take ocognizance of this factor.

For years, educators have been attempiting to ascertain
what personsl gqualities are most desirable in people; they have
been endeavoring to construct rating scales for measuring per-
sonality; and they have been stressing the importance of devel-
oping pciaonality in students of all ages and at wvarious school
levedd.

Perhapa the most coanocertad actlion regarding the construc~
tion of a pexsenslity rating scale for college students was
takan by the Committes on Personality Measurement {of the Amer~
ican Council of Education) (8:53-64). After years of persist-
ent offort and intensive study this Committee preosented a ten-
tative personslity rating soasle, and it is this form {Form 14,
page 134) that the writer recommends for use inm the personnel
program which she is proposing. ‘

It is her suggestion that two rating scales bs sent the
prospective student(at the time the admission blank and folder
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are ssnt): one to be filled in and checked by & former teacher,

and one by an adult friend.

Whea the admission blank and both rating forms Eave been
resurned to the Deam of Admissions, he should consult »i ththe
director of personnel if any doubt exists as to the advigabil-
ity of tantatively accepting ghe student. All of the forms
should then be filed in the personnel office as a part of th§
permanent record of the student.

Beginning not sazlier than two months after a student bas
ratriculated, & personality rating osrd should be filled out
for him by one of his new instructors. 4 comparigon of the
three rating soales will indicate to the director how the stu-
dent's attitude 1ia affecting at least three competené chserv-
ers, and will furnish a basis fro guldance in this partiocular
and important aspest of the young personts life.

FRESHNAN WEEK ACTIVITIES

Under the adainistration of the personuel director, the
heads of student organiszations aight render wvaluable aid in
gotting the new students oriented during Freshman Week. In-
formation stands, posters, studsat-guide committess, new-stu~-
dent receptiona, and so forth could be arranged for all new-
comers in order to alleviate the difficulties attendane upon
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are sent): one to be checked by a former teacher, and one by

an adult friend.

¥hen the adamiasion blank and both rating forms have been
returned to the Dean of Admissions, he should consult with the
Pirector of Personmel if any doubt exists as to the advisabil~
ity of tentativwely accepting the student. All of the forms
should then be filed in the personnel)l office as & part of the

permansnt receré of the student.

Beginning not earlier than two monins after a student has
matrioulated, a personality rating card should be filled out
for him by one of his new instructors. A comparison of the
three rating scsies will indioate %0 the director how the stu~
dent's attitude 1s affecting at least three competent observ
ers, and will furnish a basis for guidance in this particular
and important aspeot of the young personts life.

FREGHMAR WEER ACTIVITIES

Under the adminisiration of the personnel director, the
heads of student orxganizations might render valuable aid in
getting the new students oriented during Freshman ¥eek. In~
formation stands, pcesiers, student-guide committiees, new stu-
dent receptions, and so forth could dbe arranged for all new-
comers ian order to alleviate the difficulties attendant upon
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entrance into a acw school. An inexpensive pamphlet contaiaing
information as to the location of the buildings, scheduls of
entrance, *attendance required® meetings and the like might be
given each studsnt at the time of reglatration.

The examinstions recommended for a small college are:

(1) The American Council of Education examination,
which ig winning ii&s favor as the "new student' psychologiocal
examination.

{3) The Otis Self-Administering examination (Higher
Form).

{3) The Iowa Placement Revised A English Aptitude Ex-
amination, whieh has proved wery satisfaotory.

(4) Thurstone's Vooational Guidsnoe Tests.

The firet %two are psyohological tests, the results of which
will help to determine the sdvisibilily of final acceptance of
the student.

The English test can be used as a basis for seotionlng
English clasees, and for establishing Remedial English classes.

The Voocational Guidance tests will ald in later wocational

coungeling.

In so many instances, colleges and universities embark upon
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a pretemtious program of test-giving at the beginning of the

school year, and after much time, effort, and snergy hove deen
expanded, the results are merely tabulated~ never utilized.

Unless the results of the four teste recommended in this
program are really to serve Sheir logleal purpose as waluadble
aids in the guldance program, they wers better left unadminis-
tered. Hence ii 1a with the hops and belief that the personnal
director will enhance the sexvices of Lhig office 5y a disorim-
inating use of the dsts they supply, that these teets 2re recon-
zended for the small collegs.

The personnel director should be assisted in scoring the
examinations by meabers of the paychology dspartment, and when
finished they should be sent to the Dean of Admigeions. The
diraetor might weil be consulted in oase of & doubtful student.

The test scores should be recorded on a simple Test Record
Card such as is illustrated here. They should also be record-
ed on the Cumulative Beoord Bard to be descrided later in this

atudye.
‘ Form 15.~ TEST RECORD CARD

xa“ixqah-'!'-t.ts?ct!UQ’*‘Uito‘vii&n'.pettgﬁfit"uit
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EDUCATIONAL GUIDANCE

The persomnel director in a college of five hundred stu~
dents needs the assistance of approximately ten faculty mem-
bers to give educational gui&anae to the freshmen in perticu-
larx. This advice should be based principally on:

(1) the resulte of ihe entrance examinations.

{(2) the eduoational and vooa%tional choice and aptituds of
the student as indicated on the admiseion blank and through
verbval expressions from the student.

(3) the personality ratings.

The 4ay preceding the regular bdeginnige of school should
be set aside for freshman educational gutdance. Each adviser
should havé been assigned his particular advigees earlier in
the week, and should have gathered all available data concern—
ing them. At the time 0f zegistration the student should be
assigned to his advissr, and should report promptly at the
hour specified.

%hile sorking ocut the student®s class schedule, the ad-
viser has a splendld opportunity to explain the rules concern-
ing olags attendanoe and absences, to define the grading sye-
tem, and to glve other educational oounsel relative to the
practiees of the particular school.



$Muld it happen that a comparatively large pexcentage af
fi:st year students are found to be deficient by the Iowa |
Placement English examination, 1t would be well to oxganimdm
or two non-oredit earrying remedial classes. This finds its
justifiontion in the fact that & knowledge of English is es-
sential to the cosprehension of practically svery ka’eher college
subject. |

Qings lgsd
It is the gensral concensus of opinion that any student

whoge peychological and English examinations indionte retarda-
tion, should be limited to about fourteen class~room hours per

woek until he shows better progress.

Sinoe it has been found that a very high percentage of stu-
dents heve faulty study habits and are theredy handicapped for
effective scbool work, both large universities and small cole
leges are conducting StudySBabit classes, including Time~
Budgeting (37); (83); (57). Usually tbey are attended by
freshmen only, and meet one hour per week for one quarter or
one semsster. Buch & class 1a x'wémndsd for all freshmen

and new studenta in this guldanoe progranm.
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STUDERT INTERVIE®S

Beginning about the second week of the school year, every
one of the five hundred students enrolled in the college shouid
be interviewsd during ihe course of the year. HNotices for
these interviews might be sent to eight students a day in ordat
‘of the following groups:

(1) Third and fourth quarter freshmen

(3) First and second quarter freshmen

(3) Advanced standing students, beginning with the sopho-~

BOTO8.

In oxder to focus the attention of the ﬂtudent upon himself,
and to imbue him with the spirit of personnel service, many
personnel directors approve the idea of giving the person walit-
ing to be interviewed a Perscnality Rating Scale, some form of
& Furtherance-Hindrance Sheet, or both, to be filled out.

Northwestern University has arranged a very comprehensive
Furtherance~Hindrance Sheet,the use of which is recommended in
2 emall college personnel program. (Form 18, page 131). Factor
11 alone 18 not apropos for the particular type of school under
consideration, inasmuch as we are dealing with a boarding
school in which study fmcilities are presumably adequately pro-
vided fox.

After the student has rated himself and bhis school environ-
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ment on the Furtherance-~-Hindrance Sheet, the personnel director
can tell at a glance approximately what the student's smotional
attitude on life is. For example: if the director finds all of
the factors checked on the extreme right side of the 8heet, he
will know that the student is of a pessimistic nature; whereas
if all are checked on the extreme left, the student evidences
an extremely optimistic attitude. In other words, since the
rating scale is arranged horiszontally on the bapxs of from
highest degree ¢f furtherancs to highest degree of hindrance
for each of the aight factors, & preponderance of check marks
on either extreme left or right will cause the personnel direct—
or %o agcert&tn whether the student really is faced with the
conditions indicated, or whether he is possessed of an naatabxa\
emotional mature. Hence this Furtherance-Hindrance R&ting
scale'clioits information from the student not only regarding
his health, his educational and voocational status, but 1t alsc
indirectly throws light on thé atudentfn personality. |

It is highly desirable that the personnel director, before
beginning the interview, have firamly in mind all the data
which it was poassible %o gather oconcerning fhe student, so that
his guidance may be both intelligent and beneficial.

During the initial fnterview, which lasts from twenty to
thirty minutes, the personnel director, in a sympathetic, co-
operative, and friendly manner enveavors to elicit information
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from the student concerning the laiter's sducational and voon-
tional interests, his plans for the future, his behavior, his
health, his bome conditions, and so forth. All information
received 18 kept im confidence, and is used only for purposes
of educational, vocational, health, and ethical guidance and

service.

Beginning with the second year afler the intcodaution of
2 student personnel gervice, this comprehensive guidance will
be given particulsrly %o the freshmen, and only to & lesser ex-
tent to the sophomores and juniors, for they will have had the
benefit of this service during their previous years at school.

Senlor class counsel will concern itself principally with
advice &s to'gradaate study, the securing of scholarships in
otjer schools, and the advisibility of continuing in profes-
sional schools. It will aleo concern itself with advice as to

business careers and contacts.

The impressions of each interview are recorded on the Inter-
view Sheet (Form 9, page 79), which forms part of the permanent
record of the student.

Follow-up interviews are arranged for whenever the first
interview has not been entirely satisfactory or wshen the need
for further guldance is anticipated.
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EMPLOYHERT SERVICE

Bince ons of the outstanding services rendered by a person-
nel department is the direction of students into the right kind
of employment, the personnel director should aim to interview
or to communicate with the college alumni and with employers in
the city just as scon as circumstances permit. Without the co-
operation of these two groups of men and women, little can be
accomplished in the direction of employment for the college
students.

It should be the duty of the persomnnel director ia a small
college to handle full-time employment for seniors only, and
temporary and perzanent part-time employment for the other

class men.

1f possible, the director should aim to place students in
positions which will aid them directly in the field of endeavor
which they hope to enter upon graduation. If the student has
not indicated a choice, he might be glven a variety of work o
do, hoping that through thie explaratory experience he might

reach & vocational decision.

It should be the further duty of the personnel director
frequently %o check up on the ¢lass~-room work being déne by all
students who are wholly or partially self-supporting, in order
that he may deterxine whether this outside influence iz hinder~
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ing the real purpose for which the student 1s in college.

After the department has dbeen functioning successfully for
several years, follow-up work should be undertaken.

Complete records should be kept for this phase of the work.
The forms w by Eorthwestern University are the most complete
regorde whieh the writer has seen while examining personnel
literature and pereonnel forms. She therefore recommends that
the personnel direotor of a2 small college use employment recw
ords eimilar %tc those presented in Form 10, page 81, of this
thests.

COURSE IN VOCATIORS

There 18 & constantly gzoving ausber of colleges and uni~
veraities whioh include a Vocations course in their ourricula.
Divergence of opinion exists as to the features which should
characterize this courss, but the wiitexr recommends the fol-
lowing practice for the small college under consideration:

(1) Make the ocourse in Vocations a oredit-carrying course,

%o be held $wo hours & week for one quarter or one semester.

{3} Make i1t an elective course open to sll, unless the en-
rolment should exceed fifty. In that case, i1t should be limit-
ed to gsophomores who bave not yot made a definite voeatinml

choice.
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(3) Secure outaide lecturers- specialists in their respeoc~
tive fielde~ to deliver the course.

(4)‘Protidu for private interviews between the lecturer
and students after each weekly talk.

(5) Request the legturer %o follow a definite outline in
presenting his data. Fryer (17:80-8); Edgerton (12:188-7);
Fobertson (44:330~1); and Blake (4:394~8) are a feow of the
writers on this phase of ths subject who have suggested practi-
eal autixnoa. Robertson*s is here given for purposes of illue~

tration:

*l. Definition of the work.

3. Type of work.

3. Work relationship with other groups.

4. Origin.

5. Background and development.

8. Organigation cbharts.

7. Typical starting poiuts.

8. Direot and collateral asteps of promotion.

8. Opportunity for advancement. '
10. Primary duties.
11l. Physical or mental characteristiocs necessary.
12. Physical or msatal characteristics handicapping.
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13. Detatled etudy of remuneratioy.

14. Earnlngs study of men of same educational level in all
worke.

15. Proportionate representation of college men at different
levels.

16. Previous preparation needed at start and for advancew
ment, | |

17. Opportunities for obtaining experience.

18. Demand for and supply of applicants.

 19. The work a3 training for other fields.

20. Cost of training.

2l. Considerations in choosing a concern.

33, Social and other satisfactions inherent.

33. Social and other saorifices involved.

24. Bibliogrsphy* (44:330-1),

VOOATIONAL GUIDANCE SHELY

As rapidly as possible, the college library should proocure
whatever books, periodicals, and monographs on vocationsl
guidance and cccupatione are recommended by the personnel ai-
rector. If facilities allow, this shelf should be given great
prosinence ucpaciélly during the firat yesr of the personnel
dapaxta@ai‘n activitiesn.

The faculty sbould be advised of this shelf, and should
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make every poseible use of the references which it contains for
collateral reading with the regular slass~room work. 8tudents
in Boonomioe, Sociology, labor Problems, Publio Spesking, De~
bating, and English could make wide use of the waluable data
contained in these references both for oral and written prob-
lems. The Vpgaiiops course students would find it indispensidle.

Section B of the Appendix %o this thesis contains a list of
f1fty references which the writer recommends fc«: this wooational
guidance shelf.

COOPERATION WITH PARENTS

In order to assuage the justifiable complaint of parents .
that a#lic@e and university authorities frequently dleregard
thelr aptniam, ﬁaaixn, and feelings once their sons and daughe
ters have matriculated, an aim is belng made to establish closer
contact hutnfe; the parsnts and the school.

Sinoe fﬁ%hem and smothers naturally have & great interest
in the pmg;‘ftun of sheir ohildren, it would be well if the pexr
gsonnel diyector would keep them informed:

(1) a8 %o the grades which the student receives.
(3) 28 'to any marked heslth problea.

(3) as %0 possible morel difficulties.

(4) a8 %o unwarranted scholastic Gifficulties.
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(5) as to exceptionally meritorious work done by the stu-
dent

(6) s to anticipated or actual suspension or expulsion
of the student from college.

BEALTH SERVICE

Despite the benefits which attend the good health of stu-
dents, and desplte the advanteges which acorue from careful
health supervision in the schoole, there sre some educators
who would dlspense wlthk health sexrvice to studente because of
the following zlleged difficulties:

(1) Entrsnoe heslth exsminations sre invariably extremely
superficial

(2) Fo follow~up work iz done

(2) Health examinations are in so many cases merely a du-
plication of & gservice which the student heg already received
at the hande of his omn physician prior %o entering college

{4) The medlcal fee charged the student i{s unwarranted; or
1f no fee 18 charged, the college oxnnot atand the added fiasn~
<¢ial burdsn.

In angwer to theae objections the writer would say:
(1) That in the proposed program it is assumed that the
serwvices of a very relisble and conscientious physician be se-~
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cured. In order to mssure getting this typs of dcctor, he
shall be paid for his time on the basis of a §$10,000 a year
salary- which would be a liberal amount for a physician in a
non-metropolitan area (qualifiostion number 5 of the small ocole
lege under discussion). He would then feel that his services
wers being amply repaid, and would feel economically free to
give each student = yexry thorough health examination.

{(3) Objection two would be met by a presentation of the
qualifications for tbe physician as cutlined in the preceding
paragraphb.

(3) It is doubtful whether students give their health the
attention they should. It is equally doubtful 1if they wvolun-
tarily undergo a thorough health examination prior to coming
to college. BHence (although the writer c¢an present nc sta-
tistics to substantiate her contention) it is her belief that
the vast majority of young folke really do benefit from good
medical oare while in school.

(4) I the medical fee ~“Boes not excesd §10, no student
or parent should object. At best it is only a nominal sum
compared with the total cost of a collegee education. Besides,
should the thorough medical examination reveal a hitherto uan~
known physical defect which, discovered in time and treated im-
mediately will spare the student later pain and suffering, it
would be worth many times the fee charged. lioreover, even if

the student is relieved off only comparatively minor ailments,
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he will be rendered proportionately more effective as & stu-
dent; for 1t i true that a sound body reacts favorably upon

a person's mental acumen.

{5) Again, granting that the student has undergone & phy-
eical examination prior to his coming to college and that he
is simply dupliocating medical fees, it is the writer's conten~
tion that every college student is forced to pay many a fee
for which he does not get "valus received".

{6) Even though the college be asked to assume the finan-
cial responsibllity for health examinations of its students,
the $4000 or $5000 a year spent in that manner could justifi-
ably be considered a2 sound investment and indeed many of the
large universities like Kinnesoga, Chicago, Northwestern, and
Dartmouth do eo consider it. '

Hence, sins the writer feels that the advantages of good
health service in a college are far in excess of the disadvan-
tages, she uhcla~h§axtedly recommends this type of aervice for
the small dormitory school under discussion,

I8 is recommended in this proposed personnel program that
a college with & student enrolment of five hundred, secure the
half~tims services of a wvery reputable physician and surgeon,
and the full-time gervices of s nurse.
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At the time of registration an additional fee of §10 shall
be charged the student to cowver the entrance health examina-
tion and ordinary medical services anticipated throughout the ¥
year. For extraordinary services, the student would be expect-
ed to pay the college physician the usual medical charges.

A thorough health examination should be given each student
at the beginning of each school year, in the order of freshmen,

senlors, sophomores, and juniors.

ﬁtaﬂenza whoge physical bealth renders them unfit for school
vork or unsafe for close assoclation with other students should
be dismissed, ﬁn;eaa the physician feels morally and profession-
ally sure thatvﬁhcy will readily respond to treatment.

Follow-up work on all students should constitute an im~
pextaﬁz phase of health service.

A course in Physical and Mental Hyglene is heartily reocom-
mended for all siudents at an early period in their college
1ife. If possible, the physician should give this instruotion
t0 the young men, and the nurse to the young women enrcled.

The nurse would of courss be the physioiants first assist-
any in his medical work at the college, and would be expected
to give first ald service.

In case of serious $llness, the parents or guardian of the
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student should be notified immediately.

4l1l faculty mesbers should be urged to report students who
show the least gign of physioal or mental strain to the physi-
cian so that action may be taken in his case very promp¥ly.

The nurse ghould be required to keep a full xaoordkfor
each student (according to a method agreeable tc the physician).
It should constitute & part of the permanent record of the stu-
dent, and therefore a duplicate copy should be filed in the

Personnsl Office.

Although the writer is aoniineaﬁ of the beneficial results
of ocollege pesychiatric work, and although the large universi-
ties in inoreasing oumbers are including mental health servioce
as a# integral part of their personnel programs, 1% seems to
offer too many diffioulties when applied to the small college.

Unless a school ¢an é&raw upon its medieanl department for
psychiatrista, or unless it &8s located in a large city where
specialiate are apt to abound, the problems attendant upon
securing a good peychiatrist for a small college practiecally
render such a feature impossible. Henos, viewed from the
standpoint of the characteristics specified for the small col~
lege under eansidaratinﬁ, the writer dismisses as not feasable
the otherwise highly recoamendabls a@nﬁa& health service.
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BXTRA-CURRICULAR ACTIVITIES
Akblesion

In a small college, & very worthy personnel service &s that
of interesting eacn and every student not physically handi~
capped in some type of athletiocs, and of fostering intra-mural
athletic contests.

Even the large universities and colleges are begimning to
bend every effort 30 provide a rich and variegated prograa
of wholesonme social activities for the students, and are urging
all students to belong to at least one social orxganizasion. In
a small college of the boarding-echool type, such activities
can easily be administered through the personnel department.

The personnel director has & splendid opportunity while inse
terviewing students to direct them into such educational olubs
and societies as the college literary sooiety, the debating
team, the dramatic oclub, the glee club, the band, and so forth.

A1l of these may ssrve as *Explosmtory Aotivities®™ through
which wocational aptitudes may be uncovered and vooational
choices decided.
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A complete record of all the student's extra-curricular
activities should be made on the Cumulative Record Card, where
{t ocan be made an important factor in further guldance.

DISCIPLINE

Although many college and university heads believe that
disciplinery problems should not bs detached from personnel
work (71:1-3), the writer recommends that for this program the
Dean or Prefect of Disocipline retain complete disoiplinary
powers. However, all serious breaches of discipline should be
reported to the personnel office and & record made of them, be-
cause such information is extremely important especially when
the matter of rsoommending a student for employment presents
iteelf.

L2222 22222222 2422y

For each student enréled at the college, tha personnel
dlrector should purchase an American Council on Education,
Cumulative Record Foldexr for College Students. They can be
purchased feom the Council at §5.50 a hundred. (Addreas:
Auerican Council on Education, 26 Jackson Place, Washington,
D.C.).
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Thts/znttativo cumalative record form bas been prepaxed
by Protéénnr Ben D.¥ood and Dr.E.L.Clark, and is being used
extensively by colleges and universities throughout the United
S8tates. Interpretation of the form and d rections for if'
use are given in "The Edugational Regord Suppliemept”for July,
1938; pages 14-53. 4 oopy of the folder sccompanies this |

thesis (Form 17).

At tﬁs discretion of the personmnel director, these folders
may be arranged in the files alphabetiocally by last name of
the student without regard to his college year; or the students
may be divided into groups of freshmen, sophomores, juniors,
seniora, and nnchﬁsainaﬂ, and the folders arranged alphabet-
ically in each of these five groups, sach group in a separate
file. The writsr recommends the latter method as being the
moxe practical sand effiolent.

This Cumulative Record Folder shall be the ®orid® into
which all other datz shall be placed.

In this proposed program for the small college, the writer
suggests that each of the separate cards, folders, blanke, and '
s forth used for the student be called a forp. B8he suggeste
that gach form be glyen 8 pugber and filed in the Cumulative
Record Folder in order of numdbear X, 2, 3, eto. For the pro-
posed program under discussion, then, the material =ight be
nusbered and arranged thus in the "eridb™:
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%

Form l.~ Admission Blank

Form 3.« Personclity Rating Scale

Form 3.~ Test Record Card

Form 4.~ Fating Scale of PFurtherance~Rindrance Faotors
Form S.- Interview Sheet

Form 6.~ Employment Records

Form 7.~ Health Records

The Personallity Bating Forme oan be purchased from the
Amerioan Council on Education at §1.00 a hundred.

SRSV PSESER SRR AL RRS

.Pazaannal directors thxaughaut the United States are eager
to learn new methods of procedure in their chosen field. EHach
and every one is working on one or more personnel problems,
with the hope of effsciing something better, and of presamting
the results, for what they may be worth, %o the educators inter-

es8ted in thias new endeavor.

Because of the fact that up %o the present time the small
college has Deen somawhat tardy in inaugurating & comprshensive
guldance program, the inevitable result is that ocomparatively
11%%1» peraonnel research has been done in the interest of this
typw of school. Hente there is a vast field of explomation
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opsn %o the studious, analytiecsl, and progressive personnel

director in the small college.

It ia the plea of the writer in her concluding sentences,
that the personnel officer in every small college:

{1) establish friendly relations with as many directors
in other schools as possible, so that they may all profit by
the ideas and new methods suggested from time to time.

{2) study ths current literasure pertinent to his problem.

{3) contribute at least one short research study to the
general field each year.

(4) keep in close contaot with the splendid endeavors and
progreas of the Central Committee on Persomnel ¥ethods of the
American Council on Bducation, 2€ Jackson Place, Washington,
D.Ce

There is every reason to hope that if these four sugges~ -
tions are consclentiously carried out, the result will mean the
better planning, supervision, direction, and coordinmation of
all those activities of the school which contribute directly
to assuring the funetliontng of the school with the minfmum of
bhuman effort and friction; with an animating spisit of co-
operation; and with the proper regard for the genuine well-
being of all the students and faculty (53:?). In mn. it
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will mean the working out of a finer personnel service~ the
most humane aspect of school administration yet devised!
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