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CHAPTER I
INTRODUCTION

The process of oolleotive bargaining has bdecome
recognized by statute and publio concern as a social devioe
of great importance in a democratic, industriasl nation. Yet,
even today, the msjority of Amsricans are aware o} the process
only when it falls, Except in spectacular instances when
negotiations drastically affesct the public convenience, the
dally press pays little attention to the thousands of solleot~
ive dargaining conferences which esach year determine the wages,
hours, and workigg conditiona of millions of wage earners,
The strike receives in labor relations the same over-emphasis
in the publlis mind that the surgloal operation dbes in medicine,
The gradual process of resolving confliet into agreement seldom
beocomes the subject of after-dinner conversation, Perhaps for
this reason, the detalled procedures in colleotive bargaining,
apart from atrikes and their settlement, have received far
too 1ittle attention from esconomists and publio officials.
While this researcher feels that it is too much to hope for
that this thesis will produce any profound effect on gollsotive
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bargainisz in the meat packing industry, he does hope that this
thesia might serve as a contribution to the all too few analyt-
{oal examinations of oolleoctive bargaining egreements. This is
written in a dimensions) approach to the agreements, so that
the reader might get a more comprehensive picture, not only of
the isolated agreements, but rather the collective bargaining
agresments, their background, the personalities administering
them, and the forces which have caused ghanges in the agree-
ments, The meat packing industry has received far too little
collsetive bargaining research when we oonsider research in
stesel and sutomodile manufsoturing industries.

In i{ts egonomie characteristios, the American meat
packing {ndustry presents a number of striking features, Essen~
tially, the packer is not engaged in production, but rather in
distribution, for by far the greater part of the valus of his
product is the cost of raw material, or livestook. More than
half the larger paskers' expenses are for freight and selling,
and receipts from by-products alone largely offset the total
eost of slaughter and distribution. The plant operations may
thersfore be looked upon simply as processes preparatory to the
‘distridution of meat and by-products in a more economiocal way
than that afforded by the earlier method of sending the live
animals to the gonsuming centers. Again, the nature of the




packers' .operations presents many cost acoounting complexities.
Like the flour miller and the oil refiner, the packer
is engaged in processing a raw product; and from the time this
process starts until the final 4isposal of its many parts to the
ultimate consumer, the problsm of allooation of occste among the
difrerent produots is oonstantly proaodt. In beef paoking it
is largely one of the major products veraus by-products ocosts;
in pork paoking it is mainly one of Joint costs, . The poasibil-
ities offered for soncealment of profit through the payticular
acqounting practices adopted under these eomplicated conditions
have been a subject of no 1;tt10 ocontroveray bdetween the paockers
and the public authorities, »unbh of the by=product of the
industry is highly perishable, thus presenting more difficulties,
Tﬁo production and distribution of food in the
United States employs upward of 7,500,000 people, counting
those engaged in farming, manufacturing, and aslling. In terms
of the value of its output, the meat pasking industry is the

most important of the food 1ndnatrios.l

1 Lewis Corey, Meat ang Man, New York, 1950, 3-5,
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. Approximately two thirdes of the coat of meat produots
i3 made up by the ¢ost of raising the animals, While meat
paoking stands first in the value of output, it ranks lower in
value added by manufaoture and in the number of amployeea.a

In this study of colleotive bargaining ugreaments,
we oan by no meane sey that oollective bargeining agreements
are legal instruments entirely detashed from their surroundings,
On the oontrary, these bargaining contraots tend to take on the
personality of the persons negotiating them and the industries

3 These collective bargaining agreements

they are negotiated in,
also represent the objectives and attitudes of union and manage~-
ment, the length of ﬁime the parties have been bargaining
colleotively, the economio gonditions of the firm, and the

soonomy generally.

8 30’ T&bl' I’ P. 5. :

3 Harold W, Davey
Bargeining, New York, 1951.




TABLE I
BREAKDOWN CF FOOD MANUFACTURERS
Ues Se Ae 1947

Aot oot Perpra AR R SR
e

e e

Total Value Value Added Number
Froduat Progﬁet nanug:oture _ Empggycoa

Meat $8,660,715,000  $1,045,155,000 230,062
Dairy 5,364,749,000  1,225,575,000 207,669
Canned Foods  2,469,424,000 916,621,000 201,637
Grain M1l 5,326,736,000  1,001,893,000 113,217
Bakery 2,416,891,000  1,100,836,000 233,510
All Toods (not availadle) 9,022,000,000 1,440,000

Source: U, 3. Department of Commerce, Bureau of
Census, Thess figures are from the preliminary reports of
the 1247 Census of Manufacturers., The relative ranking of
the food industries did not ehange from that of 1939.




CHAPTER II
THE HISTORY AND DEVELOPMENT
| | or
BARGAINING RELATIONS BETWEEN SWIFT & COMPANY
AND THE AM.C. & B.W,

v t of the A.M,C. & B, W
The meat packing industry has, for the past thirty

years, been in a constant state of flux concerning its workers!'
orgenization into labor uniocns. MNot only wgg'tho state of
labor organization in a flux, but also the g;mpoaitinn of

the fores itself varied as the waves of immigrants varied,
This was a decided advantage, of course, for the packers.

When we congider the newcomers to Aﬁorien around 1886, we see
people who could not speak the language of the gountry, people
who had not beocme aoccustomed to the new way of the land, and
people who were afrald of anyone who resembled autho:ity. At
this time the packinghouse labbr foroe was made up of Poles,
Lithuanians, Bohemians, Blovaks and Germans. The packers
used every means possible to thwart orgenlzation of the
workers, for organization meant possible reatriotions on the
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practices the paskers used in operating their businesses. "The

packers every week", wrote Upton Slnclair,l "received reports
of what was going on, and ortc# they knew things before the
members 414."

" The flux of ths labor foroe and the opposition of
the paokers were probably the two g?aatast obstacles prevente

ing effective organization by the Amalgamatod leat Cutters and

Buteher Workmen of North America.

The Amalgamated Meat Cutters and Butcher Workmen was
chartered by the A. P, of 1L, in 1897 with twenty-eight locals
méde up of 785,000 membera.a The union, under the leadership
of Mike Donnelly, President fraom 1898 to 1905, pushed for
union recognition which lead to the first strike in 1604
between the Amalgamated and Armour, Swift, Cudehy, Morrell,
and ¥Wilson, The strike involved 25,000 Chicago workers,

1 Upton Sinoclair, T New York, 1905, 27
(Upton Sinolair's work 1ls 50%%%30:05 %; some researchers a; a
questionadble historiocal source),

T, W, Glooker, The U the
Meat guttérs gad Butoner Acriments Uiloh: New Yors 1908, 4z.




The demands wore:s

1.
2,

Se
. “

Union recognition

A raise in the hourly rate for labor from
eighteen cents to twenty cents

Ten hour day
Senliority rights

The strike was a success and eight days later the

packers granted union recognition on a national soale and also
arbitration of the strikers' demands. This settlement was,

unfortunately, disrupted when the packers began to re-hire
workers, Part of the settlement of the strike inecluded re-

enployment of workers, but no specifioc order was lald down,
The psckers seized this opportunity to disoriminate against

the union members and organizers, thus leading to re-ocour-~

rence of the strike, Acaqgaing to R, F. Glumen,* "The workers'

mistake was a natural one ihoro it followed a history of griev-

ances on both sides, and a conviotion on the part of the
workmen that the pasokers were determined to destroy thelr
union,” This strike also saw the aotive iAmalgamated workers
blaoklisted, thus revealing another anti-union tactio of the

packera.

3 Ibid., 42.

4 R, ¥, Clemen, smerigan Livestock and Meat
Indystry, Ho; Y;rk. 1935,235 . —




 .After this defeat, the Amalgamated remained on the

inaotive list until 1918 when a wave of organization gwept the
oountry and thes butoher workmen, with other workers, profited
by it.

In 1917, after Amerlica's entry into the war, the
imalgamated selzed the opportunity to ssk for higher wages
and improved oonditiocns whioch, as it might be expected, the
packers refused, Bscause of the war, howsver, the Government
stepped in and the case went to arbitration.a

To avold interruptions in auppiios essential to a
suscessful proseoution of the war, the Government, in 1917,
negotiated an agreement with the larger meat packers which
provided that employses would be granted the right to join
unions of thelr cen choosing and that unsettled labor disputes
would be adjusted by a government administrator, The Federal
Judge appointed by the Fresident was Eamuel Alschuler,

5 Lewis Corey, Meat and Map, New York, 1950, 84,
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Judge Alschuler had probably the greatest effect on the meat
packing industry thet any one man ocould have, In 1%18, he
awarded the following:

l. A basic eight-hour day

8. Compensation at premium rates ror waskly over-
time work and for work on Sundays and holidays

3« Paid twenty-minute lunch periods on three
oight~hour shift operstions

4, Wage inoreases

5, Equality of wage rates for male and female
employees doing the same oclass of work,

At this time Swift & Company smployees were receiving
a forty-five hour weekly guarantee whioh was reduged to the
prevailing forty-hour guarantee to conform with other plants.
Judge Alsochuler's award had a favorable effect on the Amalgam~
ated's membership.

By 1921, the Amalgamated boasted of a 100,000 member=
ship. But, unfortunately, dissension and faotional struggles
8plit the union into several gompeting groups. At this time,
the Government had intervened in the meat paoking industry
initiating arbitration agreements. On September 15, 1921, at
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the termination of the government agreements, Armour, Swift,
cudehy, Wilson and Morrell refused to oontinue to negotiate with
the union, thus leading to a nation-wide strike, This left
Swift free to adopt an employee representation plan which pur-
ported to bring unions in while it really tried to keep them out,
Torn by inoreased internal strife after the 19zl strike,
the mambership of the Amaléamatod 1n 1983 remained low (around
10;000 memhers?) until the National Industrlial Becovery Act was
enscted in 1933 and the passage of the National Labor Relations
Act (1935), These acts led the way roi organizing drives of the
Amalpamated and corresponding increases in memberaship., With the
declaring of the National Resovery Aot as unoonstitutional im
1935; the "conpany unions" Dbegan to diuapp.ar.a
In 1943, the Amalgamated again boasted of 100,000
membera, and today we find that togethsr with the United Puok~
inghouse Workers of Ameriova, these two unions represent the

bulk Qf the induatry's warkars.g

- 7 Leo Wolman, Ebb éa 2§§Q§ Uniopism,
Rational Bureau of Economic Researsh, New York, s 184-185,

8 Amalgamated Meat Cutters and Butoher Workmen (A¥L),

%ﬁsamm&amwmm.

¢ U, 38, Department of lLabor cogéggé%g% Ba;giﬁgige »
#%g §££§ ggfgﬁgg , Buresu of L&bor atistioe, ] 1%3
85, Was on,

'60




The meat packing industry is centered mainly in the
midwest with approximately $0% of the production workers in the
industry under union agreements negotiated almost exclusively
with the Amalgemeted Meat Cutters and Butcher Workmen of North
Amerioa (AFL), and the United Paokinghouse Workers of Amerisa
(CIO).g Another union, the National Brotherhood of Paoking-
house Workers, however, entered the scene and together, these
three unions have, for the past decade, negotliated master
agrecments with Armour, Swift, Cudahy, and Wilson.

Of its 175,000 members in 1950, the A.iL.C.B.W. reported
about 90,000 in the meat packing industry, primerily in padke~
inz houses, branoh houses, and other related operatians.lo
The majority of the remaining members are employed in retail
butoher shops, but many work in canneries, poultry and egg
houass, and tanneries, The i,M.C.B.W. is dominant in the meat
packing plants on the West Coast where most of the agreements
are negotiated by employers® asfeoiationa or other multi=~

employer groups.

t

9 Ibjd., 6.
10 Ibid.
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of the ¥ork and Composit the labor ¥orce
A large proportion of the labor force in Swift &
company is unskilled or semi-skilled. In fact, about twenty

to twenty~five per cent of the workers are found 1n the common

labor group alcne, This is malnly as a result of a combin-
gtion of minute Aivisions of labor, coupled with the absence
of highly mechanized opsrations, A few Jjobs in the buteoher
and maintenance classifications regquire a rather high degree
of skill, Vith few exceptions, the skilled jobs are held by
men, The mschanical gangs, of course, sre entirely composed
of men,

Predominance of non-white workers is found largely
in the Chiesgo area, the centar of meat packing operations.
These workers have besn an important segment of the industry's
labor foree for almost half a century. Although they aocount
for about thirty per cent of the work force in the industry
as a whole, they constitute more than half the labor force in

and around the Chleago aren.ll

11 Ibiad., 9
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-Certain tusks are espeolally adapted to women., ZExam-
ples of this night be a Sliced Baucon Department whers finger
dexterity is of prime importanoce s well as other departments
where paokaging operations are performed., Since the slaughterw
ing process in meat packing is primarily one of disssseably,
followed by further processing into cured meats, we find a ocon-
siderable amount of packaging and paocking operations performed
by wamen, During World War 1I, women represented about fifteen
to twenty per cent of the total lebor foree in the industry,
The proportion is now estimsted at more than twenty per eant.lz

In the meat packing industry, there is a rather
ganeially recoghized division of functions between the larger
and smaller plants, The latter tend to buy about the seme
number'of livestook each week without regard to the size of
current total supply of livestock, The larger plants tend to
stand ready to ahsorb the major part of the expansion and con-
traotion 4n over all hog numbers, thereby being forced to
maintain a very high flexibility of operétlons. It ias obvious

that, ezpeoially in the larger packers, such wide seasonal and

12 United Packinghouse Workers of Amerioca, The
Paokinghouyse Worker, March 2, 1951, 2.
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pandom variztions in volume of operations oreate very difficult
problems for labor and menagement. This ls particularly true
bvecause of the element of uncertainty involved in predioting
in advance what the supply of hogs will be,

Faoed with these uncertailnties, Swift takes orn and
lays off employees primarily with reference to the predictable
broad seasonsal swinge in livestock receipts. To some small
extent, workers are temporarily transferred from one department
to another as an alterpative means of more fully utilizing a
siven lebor force, Such a procedure keeps tralned personnel
or the payroll, helps to even out the varylng work loads in
various departments, and promotes the stablility of employment,

An analysis of the bargaining relations between
Swift & Company and the Amalgamated would not be complete with~
out & presentation of the development of the Company. The Come
pany was founded by Gustavus Franklin Swift in 1877 as the
Swift Brothers Gampany.la The name of the Gamﬁany was changed

to Swift & Company in 1885, and at the seme time that the

13 Theodore V, Purocell ﬂfgggg Spegks Hig %ind
on Company apd Unionm, Camhrlége.'iggg, 6.
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dressing -of hozs was started by the Swift brothers. The orig-
inal oapitilization in 1885 totaled $300,000 and

Gustavus Swift, Sr. was elected president of the Company.
Under his aggressive leadership, the Company grew rapidly.
Westward expansion moved at a phenomenal rate, The first
plant in the expansion plan was looated in Kansas City, Kansas,
in 1887, In 1888, another plant was started in Omaha, Nebraska,
and in 1893, the National Stockyards, in National Stookyards,
Illinois, was formed, St. Paul, Minnesota, was invaded by
Swift in 1897; BSt. Joseph, Missouri, also in 1897, and

Ft, Worth, Texas, in 1902, This gives a pioture of the rapid
growth of Swift & Company under the dynamic leadership of
Gustavus Swift,

At the turn of the oentury when consclidations were
in the air, Custavus Swift, seeing the poaaibla savings of
mass production, formed the Netional Packing Company with
Armour and Morris in 1902, Guastavus Swift Qdied in 1903 at
the age of sixty-three years, The aombinatien of packers
was later dissolved because of the public opinion againat it,
Sinoe that time, "The Govermnment has bdrought twelve different
antitrust suita against Swift & Company, and two against the
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National -Packing oampany."m&

The refrigerator ocar has had a trsmendous influence
in the packing houge business. For with its use, the paokers
oould transport perishables long distances with little or no
fear of spoilage. While the refrigerator car and other types
of refrigeration methods were not invented by the paokers,
they gquiokly seized ell of the patents and, through the control
of refrigerator cars and cold storage distridution plants, they
were able to stifle oompetition while they built monopoly.
Gustavus Swift established a refrigerated meat business at his
Chicago Union Stoskyards, and by 1890, the rofrisarator car was
in general use, The introdustion of rotrigeruﬁad meats and
other great technical improvements, ccmbined with favorable
soonomic and soolal changes, provided the enterprising Swift
with the opportunity and the means for industrialization of
packing house cperations on a large scale.

After Gustavus Swift's death in 1903, the Campany
remained under the leadership of his sons, The elder Swift
left many traditlions and influences whioch oontinue_on even
today, many years after his death. The Company remained under
the leadership of Swift's sons for more than thirty years after

14 m‘# i8.
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his death, and not until 1937, when John Holmee was elected
President of Swift & OQmpany. 414 the Company pass out of
Swifrt family hands, While today, the family doces not control
the Company, the influence of Swift femily spirit remains in |
the person of Swift's youngest son, Harold, who is Chairman
of the Board of Directors, Other membera of the family hold
various aiaautiva positions,

‘The Company continued to grow and expand after
Gustavus Swift's death, until "today, Swift & Company is the
largest of the 'Big Four' meat paokers, and the pattern setter
in many ways, especially in the terms of union oontraots,” 16
(Ses Table II),}® The financial position might enable the
Company to ooncede to many union demands which might hoasibly
put the other packers in an unfavorable competitive position
because of excessive operating overheads, Swift, however, has

not applied this kind of technique,

15 Ibid., 19
18 B8ee p. 2o
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An example of the present financial position of Swift will
serve to illustrate its position:

Swirt & Company profits for 19863 swept to an all-
time high at $69.9 million before taxes dwarfing
the $55.3 million racked up in 1947, the company's
previous danner year, and far out-dlstancing 196532's
substantisl $43.7 mifllon = - a 60 per cent gain,
The after-tax net of 333,9 million represents a

56 per cent jump over the gomparable figure for
1952 earnings, VWish the addition of a "speciasl
aredit” item to the net attributed to "eonsclida-
tion of subsidiaries not previously ceconsolidatsd”,
the final figure on ths year's "take" is a figure
in excess of $40 million, Also, Swift's total
surplus now adds up to the fantastic sum of
$175,805,714,00, 3Sales during 19563 topped Swift's
nearest rival Arnoui, by halg a billion, reaching
nearly $3.6 billion. |

17 United Paokinghouse Workers of .imerica, The
Pagkinghousq Worker, Vol. 13, #1, January, 1964, 1-3.
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TABLE IX
SALES VOLUME, NUMBER OF PLANTS, AND BMPLOYMENT IN BIG FOUR FIRM3

Saloa No, of Meat, Paok- m@lmcntz
Firm 6:4111.) ing Plants {Thous. )

(A)

Swift & Co. 2897.,0 - B8 58,4
| (B)

Armour & Co, 2088.8 40 81,6
’ o (c)

Wilson & Co, 674.8 ") 34.0
(D)

Cudahy Packing Co 488.2 10 ' 14.1

1 ! W" 1054

B) p 175-176
Gg P 233-334
P 168~167

"Census Report on Meat Paoking”, National
Wn June 11, 1949, 15,




TABLE III
BREAKDOWN (F UNION REPRESENTATION IN SWIFT & CO. AS F APRIL,1948%

Union Ro. of Plants No. of Workers
UPWA 24 23,500
AMOABW 9 5,100
NEPW | 9 9,800
TOTAL 42 38,400

* Source: Seourities and E:nhango commiasian.
Yorm S-11, Hesis g Stateme p

Note: This breakdown is the most recent one
available for publication.




CHAPTER III

AR ANALYSIS AND SYNOPSIS
or
CHARGES IN MAJOR CONTRACT CLAUSES

T AL by

While no two companies have the same internal organe-
1zation; the grievance procedure is common to all managements
under colleotive bargaining. "The grievanoe procedure is
second in importance to the union man, and the sonioritj Pro=
vision is rirst“.l
employee has the opportunity to volce his complaints about
the cvory day happenings in the plant affeoting him; Used as
a deviges for oommunication fram bottom to top, the grievance
maochinery informs the higher menagement as well as the lesser
officials of the aoompany of the workers' camplaints. A

Through the grisvance proocedurs, the

grievance may pass through the various levels of deolsion

1 Personal interview with John Powderly, Assistant
%esg?rch Director of the Amalgamated Meat Cutters. (Faebruary,
08

a2
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making until it reaches the highest possible authorities of
both managamant'ana labor, Thus the grievance machinery is a
vital part of union-management relations, It gives the worker
a volge in the affalirs whioh affeot him, and it gives manage-
ment an indiocation of the problems of the worker in the plant.
Using the grievance machinery as an indicator of employee dis-
content, management may promote better employee~employer
relations by prov;dingxfor a remedy for those complaints which
occur as grievances mnﬁgtfrequently.

The griewance mashinery included in the collective bar-
gaining agreements between Swift and the Amalgamated, covering
the period of August 11, 1942 to August 11, 1043 (Exhidit A),
provided for a six-step grievance procedure. Ths steps began
with the employee and the foreman (step 1) and terminated in
the sixth step with arbitration of the dispute by
Charles C, grcsory, the permanent arbitrator. A settlement of
the gricvaase reached at any of the six steps was t¢ be final
and bindipe, Beglnning with the second master agroemzent oover-
ing the period of April 25, 1948 to August 11, 1946 (Exhibit B),
the third step of the machinery was changed, The ohange pro-
vided for a restrioting time element whioh required that the
processing of a grievance in the first three steps of the pro-
cedure was not to exceed ten days in length, This change was
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jnoorporated into the agreemert so that the time required for
processing a grievance might be shortened. This meant that
any proorastination or deliberate delaying of a grievance was
dissouraged. The union felt that the longer a grievance settle-
ment was delayed, the more distorted the facts ooncerning the
grievance became, They also felt that in order to keep the
membership satisfied, prampt settlement of grievances was
1mpoxtnnt.3

Another changs in the sesond agreement (Exhibit B)
provided that a duly authorized union representative was to
have the right to visit the departmenta of the plant in company
with the aayorintondeht of the plant or his representative for
the purpose of investigating a grievance after it had reached
the third step, This ohange was initiated by the union so that
they might be better informed about the grievanse and de able

to discuss it more intelligently.
The eontract oovering the period from December I, 1946
to Auguat 11, 1948 sontains more ohanges made in the grievance

procedure than any other previous and succeeding master agree-

2 Personal interview with John Powderly, Assistant
?ggg?reh Director of the Amelgamated Meat Cutters. (February,
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ment8., The following ohanzes were made:

le A c;auae providing that duly eleoted stewards
would be allowed time off with pay from their work for settling
grievanses in the first, second aﬁd‘third steps, However, the
stoward was not to leave his job without first securing per-
misalon from his lumediate supervisor,

3. The gecond step of the grievance prooedure was
changed 80 that a union ropresentatlve with or without the
aggrieved employee oould present the grievance to the generel
foreman or division superintendent. 1In the previous agreements,
the employee had the responsibllity of processing the grievance
into the sesond astep., Beginning with the Desamber 3, 1946
agreament (Zxhibit C), the unlon representative oould process
the griewvance into the second step with or without the employee,

3., The third step in the grievance machinery of the
April 25, 1945 agreament (Zxhibdit B), was droppred; Thus
shortening the grievance mashinery of the December 3, 1948
agreement {Exhibit C), to five steps,

4., An elaborate processing time arrangement was ine
corporated into this agresment (Exhibit ¢, p. 4). The new
provision replaoced the former provision which allowed ten days
for the processing of grievances in the first three steps, The
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new elaborate time arrangement represented a Jjolnt effort on
the part of manasement and labor to promptly prooess grievanoces,

Be Ih the new five-atep grievance progedure, the
plant superintendent's presends was required at the meetings of
the grievunce committee ooccurring at the third step.

In the agreement covering the period of Ootodber 14,
1949 to August 1), 1950, the eladborate time arrangement for
processing grievances waa replaced with a time limitation pro-
viding fifteen dayse for praoesﬁins grievances from the occour-
rence which gonstituted the oause for the grievance. The union
agreed that gkiavanoeh should be filed as quiokly as possible
artoé their ogeurrence, but they 4id not feel that time res-
triections beyond that were feasible or neceasary. The union
asgured the company that grievanoes would not be prolonged as
a result of no time restriotions in the grievance steps, and
the pronint agreement wag arrived ate

A ohange in the method of presentation and answers to
third step grievances was also inoluded in the Ootober 14,
1949 agreement (Exhibit E).. The union was required to present
third step grievances in uéiting and the com#any was required
to answer third atap‘gricvanoqp-ih writing. The union initiated
the clause requiring writtah answers to third step grievances,
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and the eompany initlated the clause reguiring written presenta-
tion of third step grlevances, Both partles agreed that by
making the presentation and answers to grlevances in writing
lessened the chance that any dlstortion of the facts of the
grievance would oocur if it was necessdry to process the
grievance to the arbitration step,

Beginning with the November 10, 1553 agreement, a
claugse was inecluded in the grievance machinery whioh provided
thét witnesses to grlevances could be called to testify bdefore
the grievange eommittee in the third step. Thls olause was
initiated by the union because the union believed that in
order to progess grievances to the satisfaction of the employees
and at the same time get the facta of the grievance sorrect,
the witnesses to the grievance should be avalladle to testify
before the commlttees procesaing the grievances. It had been
an esteblishhd praotics for the union to have access to wit-
nesses to grievancea, but the union folt that a claririoatic&'
of its position should be included in the sontract.




TABLE IV

SYNOP3IS (F CHANGES IN THE GRIEVANCE PROCEDURE
(Swirt & Company and the Amalgamated)
(8=20=42 to Bell=54)

Partles Pirst Time

Subject
- of Description of Change Initiating 1Included in Influence Behind Change
Investi- Union representatives was Unlon 4-25=-45 Union wanted to be able
gation allowed to visit the (Exhidbit B} to be equipped with in-
of departments of the plant formation so that it
Griev- for the purpose of inves- might make an intellig-
ances tigating a grievance ent presentation of the
after 1t had reached grievance
third step
Time A provision was made in Union 4~25-45 The union and management
limits the third step that pro- & (Exhibit B} desired to shorten the
for eessing of grievances in Kanage~ time peoessary in pro-
Tosess- the first three steps ment cessing a grievance,
gns griev- ghall not exceed ten They felt that prompt
ances days . settlement of grievances

was neoessary in order
to get acourate faocts
about the grievance,
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Snbgfct
o
_Change

Partlies

Desoription of Change énitiating gnc%uﬂo& in
M

umber of
Steps in
Grievance
schinery

uperin-
tendent
of plant
|or his
repres-
entative
present
jat third
ste)
grievance
Imectinga

The third step of the griev- Union
ance machinery in the April %
25,1945 agreement was Xanage-
dropped. This step former- ment
ly provided that the en-

ployee could take his

grievance to the superinpe

tendent of the plant, with

or without his union repres-
entative, The grievance

machinery was shortened to

five steps. :

Formerly the third step of Union
the grievanoe machinery ve- %
quired the attendanee of Manage-
the plant superintendent or ment
his representative, When

~ the third step of the April

25, 1945 agreement was
dropped; the plant superin-
tendent's presenee was re~
quired in the grievance
committes meetings of the
revised machinery. These
meet ings ocourred in the
third step of the Dec, 3,
1946 agreesuent.

{Cont'd,)

FPirst Time

Influence Bshind Change

The five step
grievance
mechipnery was
included in
the contracts
beginning
with Dee. 3,
1946.
{Exhidbit C)

12-3=46
{ Exhibit C)

Both partlies felt that
the third step of the
maohinery was only a dup-
lleation of other meet-
ings and henee agreed to
drop it. ,

Both the union and man-
agement felt that the
plant superintendent
should be present at the
grievance meeting before
the grievence went to the
geheral superintendent.
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A

Subjeot

Desoription of Change

Parties

Processing
I:t griev~
nees in
the second

|step

Beginning with the Decem~
ber 3, 1948 ement
{(Bxhibit C), a section
was inecluded in the
grievanse machinery which
provided that stewards
shall be pald in the first
and third steps for such
time as it was necessary
for them to be away from
their work far the purpose
of processing grievanoces,

Ir the grievancs was not
settled in the first step,
the union representative
wae allowed to process the
grisvanes into the second
step with or without the
aggrieved smployee. Form-
erly, the employee could
process the grievance into
the second step without
the union representative.

Union

Union

{Cont *d, )

First Time

Initleting Ineluded in Influences Behind Change
Chapze ___ Coptragt 2

12-5~-46
{Exhibit ©)

- 12-3-48
{Zxhibit C)

The practioe of paying
stewardas for time spent
in processing grievances
was an established {zaen
tice before it was in-
acrporated into this
agreenent at this time.
The addition of this
clause wag jJjust to put it
in writing,

In order to socomplish
effeoctive hapdiing of
grisvances, the union
felt that the employee
should not be allowed to
bypass his steward in
bringing grievances he-
fore the division super-
intendent or the general
foreman.
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s

I i ety

Subjeet
of

|_change

I st

Parties

Desoription of Change Initiating
e

aborate
ime arr-
angement
or DPro-
ssing
jevances

aborate
ige arr-
ngement
or pro-
esaing

iavances

Beginning with the Dsocen~ Union
ber 3, 1948 agreement

(2xhidit ¢, p.4), the

contract provided for a

very elaborate grievance
processing time require-

meBt, which replaced the

forner ten-day limitation.

The above elaborate time
arrangement was dropped
from the contract begine
ning with the October 14
1949 sgreement (Exhibit E,
p. 1), and was substituted
with a time limitation of
fifteen days of proceasing
from the ocscurrence which
canstituted the ocause for
ths grievance.

Union

{cﬁn’t *de )

i

First Time

énclndnd in  Influence Behind Change
Change ___Coptract ;

Wsissass i

12-3-46
{2xhibis C)

Kew clause
inoluded in
agreeusnt
for the
first time
in Oct., 14,
1949 eg=
‘eﬁt » .}h"
hibit E)

The union felt that it
needed more time to deve
elop the faots of the
grievance., Illore time was
also needed to eoffeot~
ively procesa the zriev-
anoce thru the different
steps.

The union agreed that
grievances should be pre-
sented as quiekly as
possible after thelr ooco-
urrence, but they did not
feel that time restric-
tions beyond that were
feasible or necessary.

1e
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The cemtract formerly made
no such provision.

(Cont*d.)

Influenoe Behlind Change

Saubject : Partiea First Tinme
of Deseription of Ghange Initiating 1Included in
| _Chgnge — Chagge  Contract
Company's Beginning with the Cotober Union 10-14~49
answer to 14, 1949 agreement (Exhibit (Exhibit E,
third step E), Company's answemto Ps 1, Sec~
lgarievances ¢third step grlevances were tion 3)
. to be in writing. The con- ;
tract formerly made no sush
proﬂﬂiﬂno»
Presenta- Beginning with the Ootober Kanage- 10-14~49
tion of 14, 1949 agreement (Exhibit ment { ®xhibit E)
{evances E), the union was required -
the to present grievances in
third step the third step in writine.

In an effort to improve
compunication, the union
desired that the griev~-
snce decision in the
third step should be in
writing. By making the
raply in writing, the
union felt that the
possibdility of any dis~
tortion of the sase was
lessened.,

The company rejuected
that the unlon present
third step grievances in
writing so that the facta
and problems of the
grievancg could de
clearly ascertained,

ée
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Subject
of

~Changs

Desoription of Change

Parties

First Time

Initiating Inoluded in Influence Behind Change

Calling of
iwitnesses
to settle
grievances

{
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\
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~
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For the first time in the
November 11, 1952 sgree~
ment (Exhlbit G) provision
was made in the third step
of the grievance machinery
for ealling witnesses to
jevances for testimony
grievance meetings.

Union

Change . Coptragt

11-10-52
(Exhibit G,

- Article III,

Seetion 3,
Step 3)

The union felt that in
order to process griev-
anges to the satisfac-
tion of the employee and
at the same time get the
faets correct, any wit-
pesses to the grievance
should be available to
the committees prooess-
ing tha grievance, This
was an established praoc-
tice, but the union felt
that, for purposes of
al&ritieae on, it should
be included in the
occatract.

ee
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The contracts covering the period August 20, 1942 to

August 11, 1984 provide that the union 18 to be recognized as
the sole bdargaining agent for all workers in the bargaining
unit, whether they are members of ths union or not, The early
contracts sovering periods August 30, 1942 to august 11, 1943,
April 35, 1945 to august 11, 1946, and December 3, 1946 to
August 11, 1948, ocontained clauses whioch further strengthened
the union security by requiring maintenance (See Exhibits A, B,
C), of membership in the union as a condition of employment.
Under this type of union security, employees nesed not join the
union as a condition of employment, but those who were members
of the unicn or joined subsequently were required to maintain
membership for the life of the sgreement, When the 1948
agreements were negotiated, following passing of the Tafte-
Hartley Act; the maintenance of membership clauses were dropped
and sole bargaining and cheock-off olauses were used lnstead,

In the psriod from August 11, 1943 to April 25, 1945,
the original agreement was extended during the War Laboy Board
hearings,

Beginning with the August 11, 1948 Agreement
(Exhibit D), the agreements contained a form for authorization




of 4dues oollections. The new clause provided that the ocheok-off
was to remain 1in effeot for one year or period of agreement,
whichever coours sooner, The employee was sllowed to revoke

the authorization by giving written notice to the employer not
more than thirty days and not less than ten days prior to the
termination of the agreement, A copy of the revocation notice
was also to be supplied to the union. If the employee did not
revoke the check-off during the escape period, the oheck-off

was to remain in effect for the succeeading contraot period, after
which time, the employee could again glve notice of revocation,
This olause remained the same for the remainder of the agree-
menta,.

The change requiring written authorization for the
cheok«off in the August 11, 1948 (Exhibit D) agreement
undoubtedly came as a result of the passing of the Taft-Hartley
Law, Section 302 (¢) 4, which states that:

The provision of this seotion (that no money or any-

thing of wvalue shall be delivered to an employer from

an employee or employee representative) shall not be
applicable... with respect to money deducted from
wages of employees in payment of membership dues in

a labor organization: Provided, that the employer

hes received from eaoh employee, on whose agoount

such deduotions are made, a written assignment whioh
shall not be irrevooable for a period of more than

one year, or beyond the termination date of the appli~
cable eoileetiva agreement, whiochever occurs soonerj ..

The ¢hange in the cheok-off was initiated Jointly by
labor and management, in an effort to conform with the Taft-
Hartley law,
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TABLE V

SEﬁOPbIS (F CHANGES IN UNIOH SECURITY CLAUSES

(Swift & Company and Analgsmntad)
(8-30-43 to 8-11-54)

014 Clause Rew Clause
Ingorporated Incorporated

Subjeot Party (s8) in Agreement in egmant Influsnoces Bosoription
of Initiating for First for Flrast Behind

Change Change Time Time : Change Gkange
paintenance of Union 8«20-42 - . Clause dropped 8-11-48
Membership as & {Exhibit A) ~
a Condltion of Manage~-
Employment ment
Written author- Union 8«20-42 8~11~-48 Federal A written authoriza-
ization for - & (Exhibit A) (Exhidvit D) Law (Taft- tion replaced a
shesk~off Manage- Hartley) olause not reguiring

nont

required written authorization

ohange for cheok-off of
union dues and
initiation fees.

9
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The meat packing industry is charaoterized by many
unskilled and semi-gkilled jobs whioh permit easy transfers of
employees from jJob to Job within the plant. The mechanical and
maintenance segment of the pqaking house labor forsee represents
a dirrcrunt'piaturc. Obiianlly. a worker'as opportunity for
transfer from a oarpenter gang to a millwright gang i® rather
restricted because of the different nature of the sikills involved,
Among the unskilled and semi-skilled segments of the packing
house labor force, however, movement of workers froam job to job
is not restrioted by the nature of the work, It 1s quite feas-~
ible for a calf skinner to skin eslves in the morning and skin
beef in the arterncon. It is common for a veal boner to bdone
lamb shanks on Monday and pack bacon on Thureday. Because of
the wide variation poasible between the jobs, a worker may per-
form in a given period, senlority plays a very important role
in the every day life of the packing house worker.

It is characteriastic of the meat packing industry
that the smaller meat packers tend to buy about the same number
of liveatook each week without regard to the size of the current
total supply of livestook. 7The larger packers tend to stand
|ready to absorb the major part of the expansion and sontraction
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in over all hog numbers, thus belng foreed to maintain a veyry
high flexibility of operations. Faced with this problem, Swift
takes on and leys off employees with reference to the predicable
broad seasonal awings in livestook receipts. Because of the
high turnover of the work foroe caused by the broad seasonal
fluctuations, the seniority provigions are subject to extensive
use in dotnrminlng which workers shall be employed,

The aeasonal fluotuations in the meat packing industry
aleo cause a gontinued influx of new workers to replace those
who terminate thelr service, Many of the lay offs extend over
several months, and the average werker cannot fipaneially
manage his affairs over the period without regular earnings,
Thus, he seeks work elsewhere. |

The high turnover of the work force, coupled with the
relatively little training needed to perform the work in the
unskilled and semi-skilled operations, provides a nesting place
for uorkoé 1naoaurity and éléoauraging disoriminatory praotices,

Seniority oclauses represent an objectively determin~
able means of measurement as opposed to such other oriteria as
ability, physical fitness, and skill, These oriteria do not
easily lend themselves to objective validation. Seniority also
affords a means of applying a check on disoriminatory praotices
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which might ococur, andvit is the most effective way to eliminate
favoritism in seleoting employees for layoff, transfer, or pro-
motion, After a worker has devoted years of his life to his
job, seniority also protests the equity he has built up on his
job.

These arguments concerning seniority have played an
1m§ortane part in the Amelgamated's drive for detter seniority
provisions and reflect to scme extent the workers' views on Jjob
protesction through seniority measures. An ahalysis and synopsis
of ochanges in the seniority proviaions reflect the importance
placed upon seniority by the union. For olarity, the study is
divided into a oconsideration of seniority and ite applieation
to promotion, layoffs, rehiring and eligibility for senlority

status,

8enia

Beginning with the agreement oovering the period from
August 20, 1942 to August 11, 1943, the collective bargaining
provision concerning promotion of employees provided that the
employes having the most service in the department was to be
considered for promotion when a vacaney ocourred within the
bargaining unit, The employee's abllity to do the work as well
as other candidates, his regularity in attendance, punctuality,
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and physioal condition were also to be taken into consideration.
This provision remained the same until the agreement covering
the period from April 285, 1945 to Augast 11, 1946, when it was
podified, Thig modification required that the foreman was to
advise the department steward of any vacancy within the depart-
ment and which employes was to £ill the vacanoy. This require-
ment was initiated by the union in an effort to cut down the
pumber of grievances which ocgurred when workers were placed on
jobs without reference to seniority. This qualification also
made it easier for the ateward to keep closer oontact with any
tranasfer or promotion of the workers in his department, The
department steward could readily enforce the seniority provisions
of the vontraoct by knowing who was going to de promoted and
where Sha promoted employee was going to be promoted to, The
oontract made no provision for posting of jodb vacancies so that
the employsees osould bid for the wvacant jobs., Swift management
d41d not feel that the type of industry or the 8ize of the indus-~
try were oconducive to the posting method of filling Jjob vao~
ancies., It was, therefore, mutually agreed upon that the steward
hed to be notified of any transfers or promotions. This change
represented an effort on the part of the union to effectively
enfores the seniority provisions of the contract because there
was less likelihood of a worker being proamotsd within the bar-
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gaining umit without reference to seniority.

Previous to the Cotober 14, 194%, agreement, the
contract provided that promotion was to be based on the employee's
punctuality, physioal condition, and his regularity in attendance,
as vwell as his seniority in the department, This provision was
changed in 1949 so that the basis for promotion was limited to
the employee's seniority and his abllity to do the work. This
change was initieted by the union because they gonsidered the
enforoement of attendance and punctuality a funotion of manage~
ment. The union also considered punotuality and attendance as
extemporansous Qualifiocations which should have little importance
when ocongidering an employee for promotion, Swift maenagement
was reluotant to concede to this change and 1nslsteé that the
employee's ability to do the work be included when considering

an employee for praﬁotion. The union conceded to this and the
new olause based promotion on senlority and abllity to ao the
work, This olause remained unchanged throughout the bargaining
agreexents. It reprasenta.kto some extent, the business-like
attitude of both parties in coming to an effective agreement.
?or the union, seniority is followed in promotion, and for the
company, ability to 4o the work is teken into consideration so
that the eompany gets the best worker on the Jodb. Both parties
are satisfied with this provision as it relatively satisfies
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their respeotive bases for promotion.

Before the November 10, 1962, agreament, the contraot
contained no definite explanation of what constituted a promo-
tion. DBeginning with the agreement covering the period from
November 10, 1952, to August 11, 1954 (Exhibit G), a clause
initiated by mnnagomént was inoluded in the contract. The new
olause provided that a promotion ocourred only when the rate of
the job clasaification to which the employes was moved was
higher than the authorlized rate of the highast rated job to
which the employee was regularly assigned. The union objeoted
to this provision on the grounds that a promotion inecluded more

than a movement to a higher rate and higher job classification.
To the union, a promotion meant movement to a position with
bet ter working conditions and more lnocentive opportunities, as
well ag better pay. Management, however, claimed that objeot~-
ive validation of working conditions and incentive opportunities
was too 4ifficult., To mansgement, a promotion ogourred only
when 'the employee was moved to a higher rated job classification
than the one to which the employee had formerly been assigned,
The union conceded and the provision now reads as Swift manage-
ment had proposed it.

These changes represent the major ohanges in the
seniority provisions as they apply to the promotion of euployees,




In conduoting interviews with the parties inmitiating these
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changes, it was apparent that each desired to advance the seo~
urity and welfare of the worker in drawing up the seniority
provisions for promotion. While Swift management and the Amael=
gamated differed to some extent on thelir respective bases for
promotion, they nevertheless were interested in a workable and
effective meniority clause which would be in the best interest
of both the workers and management.
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TABLE V1

SYKOPSIS OF CHANGES 1IN SENIORITY PROVISIONS
AND THEIR APPLICATION TO PROMOTICN FOR EMPLOYERES ?
(Swift & Company and the Amalgamated)

(8-20-432 to B-11-54)

p. 7, Section
le)

foreman was to advige the depart-
ment steward of any vaganoy ang
who was going to be assigned to
the wvaoant jJob.

(Cont'd.)

Party (8) ~
Contract Provision Initiating - Influsnce Behind Change
Period ' Chiange )
1942 to In this g;riod, there were no - -
1945 changes the seniority pro-
visions as they applled to
promotion.
4+25-45 The alause on promotion remained Union The union desired to avoid any
to the same as the previocus agree- conflicts whigh might arise if
8-11-«46 ments, exeept that a section was seniority was not followed in
(Exhibit B 1nelu&ed which required that the promoting employees. Further-

moye, since no posting of vao-
ancies was required, the
stewards sometimes had trouble
keeping track of vacancies 1if
the foreman did not notify the
steward,




Party (s) :l
Contraot - Provision Initiating Influence Behind Change
Period Change .
10-~14-~49 Formerly the contract contalned Union The union considered the en-
to a clause which stated that the foroenment of attendance and
B=1l-50 employse's ssniority, regular- punctuality a funetion of

(Exhidit E) ity in attendance fmotnanty, management and as such the

and physical oondit on were to union thought that management

be taken intc consideration for had the right to enforce

promotion., Thls clause was thenm,

modified snd the requirements

for promotion were limited to

senliority and ability to do the

work as a basis for promotion.
1950 to In this period, there were no - -
1962 changes in the seniority pro-

visions as they applied to

promotion.

(Cont'd.)
‘ &
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Party (s)
Contract Provision Initiating Influence Behind Change
~fexiod Change :
11-10-52 A slause was inoorporated into ‘Hanage~ The union was against this
to the agreement which defined a ment provision on the basis that
8-11-54 promotion as occurring only when promotion meant more than
(Exhibit G} the rate of the job classiflica~ ' movement from a lower to a
tion to which the employee was " higher rate of pay. The union
moved was higher than the auth~ considered a promotion as in-
orized rate of the highest rated ‘ cluding better working con-
Job to which the employes was ditions and more incentive
regularly assigned. opportunities., Management

took the position that it was
too 4iffisult to ascertain
desirability of working oon-
ditions and incentive oppor-
tunities, and hence promotion
should be confined to movement
grgm a low job rate to a high
ob.

14
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The first master agreement the aAmalgamated negotiated
with Swift & Company {August 1942) provided that senlority was to
be followed in the reduction of the ganga. The seniority was
divided into department or division seniority and plant aenior-
ity. The employese's department aonioritj was to be followed
rirst, and then after the plant superintendent had satisfied
himself that there were no more Jobs available in the plant, the
employes was laid off from the plant, The element of the super-
intendent's disoretion had, as far as the union was ooncerned,
too much subjeotivity attached to it. The union was not satis-
fied with this arrangement for a layoff prooedure and beginning
with the April 25, 1945 agreement (Exhibit B) the element of the
supsrintendent's disoretion was dropped and strict adherence to
plant seniority for layoffs was substituted. " During this time,
a two-year requirement for eligibility for plant senlority was
in foree. The union, being dissatisfled with the twowyear
period, attempted to shorten it to one year. The company,
however, 444 not approve of the change and the provision for
eligibllity for plant seniority remained the seme, ilso included
in the April 25, 1945 agreaement, was & new clause which clearly
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defined wliat was meant by plant and department senlority. This
change in wording was deemed necessary since the first agreement
saused much trouble and was not very olear or readable.

Bezinning with the December 3, 1946 agreement
(Exhibit C) the period of eligibility for plant seniority was
changed from two years to one year. In interviewing the union
leaders, it became quite evident to the author that this change
meant a great deal to them, The union felt that tho former twoe
year provision 4id not piomota the employees' security and wel-
fare.

The company, while reluctant to submit to the ehange,
realized the importance of building good morale and promoting
good relations with the newer employees, VWith their respective
bases in mind, the company and the union agreed to the one-ysar
provision, It i8 interesting here to compare this provision
with the gimilar provision in the United FPackinghouse Workers
(CIO) agreement, Their agreement still provides for a two-year
elizibility period before plant senlority is aocquired. Consider-
ing the interval between the time the Amalgamated negotiated
the one-year provision and the present, the U.P.W.a. cart&inly
has had enough time to negotiate a provision similar to the
Amalgemated's, From this anelysis and the other related considers
ations, it is evident that the Amalgamated has placed greater




emphasis on senlority provisions than the U,P.W,A.

At the same time the one-year provision was lnoluded
in the Amalgamated's master agreament with Swift (December 3,
1946), another important change in the seniority provision was
made. The new clause changed the eligibility perlod for departe
ment Seniority from thirty days to forty days of acoumulated
'gervice. The oompany originelly wanted six months, Wt in neg-
otiations, the union and Swift management finally agreed to the
torty-day provision. The company adwvanced the argument that the
original provision of thirty days did not allcw,snougn time for
the new employee to be trained on the jJob, or for the foreman
to get to know the employee wall enough to judse the employee's
performance., In negotiations, the change in the period for
elizibility for plant seniority was traded for the change in the
length of the period for eligibility for division seniority.
These changes are, to some extent, indicative of the type of
relations between the Amalgamated and Swift sinoce they show a
distinet willingness to give and take on the part of both
parties, This latter fact, of oourse, 15 one of the baslo

premises advanced for the promotion of good bargaining rslations,
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TABLE VII

SYROPSIS OF CHANGES IK SENIORITY PROVISI(NS
AND THEIR APPLICATION TO LAYOFFS AND ELIGIBILITY REQUIEEEEKTS s
(Swift & Company and the Amalgamated)

(8-20~42 to B-11-54)

visions as they apply to layoffs
and eligidility requirements.

FA Party (s)
Contract Provision Initiating Influence Behind Change
|__Period Change -
8~20~42 Daring this period, an employee Union The union was not entirely sat-
to was $0 have plant seniority after isfied with thia clause decause
8-11-43 two years or more of service on they considered the requirement
{Exhibit A) the plant, and he could Rot be of two years to be too long for
laid off until) the superintendent an eligibility perjod. The
had satisfied himself that there Plasement of the employee by
was no Jjob available and approved the superintendent alezo repres-
toe 1ayorf. ented an undesired qualifica-
tion. The union agreed to this
clause, however, on the basis
that it represented a basis for
future negotiations.
1943 to In this period, there were no
1945 changes in the seniority preo-

(Cont?d.)
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Influence Behind Change

o Party (8)
Contract Proviaion Initiating
Period , Change
4=25~45 The contract covering this periocd Uniomn
to clearly defined what was mesnt by
8-]11-48 plant and department seniority.
(Exhibit B) Department seniority was to be

followed in gang reductions and
Plant seniority was to be followed
in determining which employees
were to be laid off from the
plant. The element of the super-

" intend's discretion was dropped

and striet adherence to plant
seniority for layoffs was
substituted,

{(Cont'd.)

This ehange represented a

1

clarification of the procedure
to be followed in laying off
workers, The union oconsidered
this oclarification necessary
80 that each slde might know
the exact procedure to follow,

18
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Party (s)
Contract Provision Initiating Influence Behind Change
Period Change s
12-3-48 The seniority provision covering Union The union oonsidered that a two
to eligibility for plant senlority year period before plant sen-
8-11-48 remained the same except that the iority began was too long, and
[Exhibit C) period of two years before the hence negotiated the pericd to
worker becaeme eligidble for plant one year. The union felt that
seniority was changed to one year this pramoted greater employee
security.
Under thig contract new employees lanage-
could not acquire division senior- ment The company originslly wanted
ity rights until they acoumulated six months for an eligibility
forty days of service. Formerly h period in place of the thirty
the period of eligibility for sen- day provision. Through peg-
iority was thirty days. otiations, the forty-day period
was arrived at. The company
felt that the original provis-
ion 414 not allow enough time
for training the new employee
and ascertaining the employee's
ability and compatence,
1648 to In this period, there were no
1954 changes in the seniority pro-

visions as they apply to layoffs
and eligiblility requirements.

4]
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gentority mnd Its Application to the

Rehiping of Imployees
In the early master agreaments, the clause covering

the rehiring of employees provided that former employesa were

to be put back to work on the baals of seniority in their res-
peotive seniority divisions, provided they were qualified for

the job which was open. The provision, however, was vague and
made no expressed condition for how seniority was to be followed
except that employees with the longest servioe were to be em=
ployed before employees having lesa servise., No provislion was
made to oover the mechanies of reoall, that is, the contract

did not state whether department or plant seniority was to be
used in recalling employess. Beginning with the December 3, 1946
agreamant (Exhibit C), the contract oclarified the way senlority
was to0 be handled in recalling laid off employees. A new clause
was incorporated into the agreement whish nrovided that employees
were to be called back to work first By thair department senior-
ity, provided that they were qualified for the Job. After this
seniority procedure was exhausted, the zangs were to bte inoreased
by 0alling employees by acoumulated plant servioe.; This change
in the seniority provision for rehiring nméloyees was 1n1t1atéd
by the union because the union wanted the employee with the most
seniority in the department called back first. The union consid-
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ered this method of rehiring employess more efflcient and conduc=-
ive to employee Job séouriﬁy. This change again emphasizes the
importance placed by the Amalgamated on the workera' security

and welfare, Swift & Company readily agreed to this provision
and advanced the same basia'as the Amalganmated for lts conclusion,
swift management added that this incluslon made the recall proe
vision more workable and effeotive, Thls clause has remained

the same until the present agzreement, which would indicate that
it 1s approved of by both parties as a feaaldble and equitable

provision.
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TABLE VIII

SYNOPSIS OF CHANGES IN SENIORITY PROVISIONS
AKD THEIR APPLICATION TO THE REHIRING OF BMPLOYEES s
{Swift & Company and the Amalgamated)
(8-20~42 to 8-11-54)

—— N
—

| Party (8) ;
Contract Provision Initiating . Influsnoe Behind Change
P ( Chapge
1942 to In this E:riod. there were no - ; -
1946 changes the seniority provis-

ions as they apply to rehiring
of employees,

12-3-46 A new elause was incorporated intc Union The union wanted the cldest

to the agreement which provided that man in the deperiment recalled
B8-11-48 employees should be called back first first. The union considered
(Exhibit C) by their department senlority provid- this method of rehiring employ-
ing they were qualified for the job. ees more effegtive and conduc-
The gangs ocould be increased after ive to the employee‘'s security.

that, by oalling employees back by
accumulated plant service. The pro-
vision formerly provided that em-
ployess with the longest service were
to be cmplo{ed before emPloyees with
1gﬁfand no provislion was
P

lesser servie
made for cal employees back by

department or plant seniority.

1948 to  In this period, there were no changes - | -
1954 - in the sgnioriﬁy provisfgns as they
apply to rehiring of employees.
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TABLE IX
QUANTITATIVE DATA
oF
'GONTRACTS IN THIS ANALYSIS

b
‘-

gt Beng @ W, Mmw I
- Coverage _Contracts Contract Coyered
A 8-20~42 18 - 87 ”

B-31-43
B 4-25-45 16 20 Mo, 44 9
a-:t;-u |
¢ 18-3-46 20 4 Yo. 65 9
 a-li-es
D B8=11-48 12 - o 10
8-11-49
E 10-14-49 10 2 Mo, 56 12
8 51-80 |
¥ 8-11-80 24 - 70 12
. g1-me
R 3Mo. 885 212

8-11-54




- CHAPTER IV
INFLUENCES ON COLLECTIVE BARGAINING
RELATIONS BETWEEN SWIFT & COMPANY
AND THE A.M.C. & B.W,

Exigten R Un 8

Any of the bargaining relations between institutions
as large as Swift and the Amalgamated Meat Cutters must take into
consideration the existence of rival unionism. Walter Galenson
has defined rival unionism as follows:

Rival unionism is the coexiatence of two or more

unrelated labor organizations actively competing

for the control of the workers employed on the

work habitually performed within a particular trade

or oscupation, A situation of this nature should

not be confused with dual unionism, whioh simply

implies coexistence without the further fact of

ocompstition. In a sense, dual unionism is the

genus of which rival unioniam congtitutes a sub~

ordinate species. A rival union is gual. but a

dual union is not necessarily rival.

Acoording to Galenson's definition, the situation in
the meat packing industry is definitely one of rival unionism,
There has been active competition among three unions in this in-
dustry for the gontrol of the workers employed, although the

nature and extent of this competition varies and is greatest

l W. Galenson, Rival Un United Stat
Amerigan Council on Public airs, %ew &%%k%gbe%, T. =aied,
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petween the AM,.C. & B,W, and the U,P.,W,A. The third union, i.e.,
the National Brotherhood of Packinghouse Wdrkara has displayed
relatively little influence in the competitive situation hetween
the paskinghouse unions.

As shown in Table III* {breakdown of union representa-
t¢ion in Swift & Company), the U,P.W,A. is the dominant union in
Swift & Company. The Amalgamated Meat Cutters, irrespective of
their relative representation in Swift & Company, takes pride in
always being the first of the unions to conolude a settlement
with the packers. Because of this, the Amalgamated and Swift may
be said t0 be the pattern setter for the contract negotiations
of the otheyr packers. In 1946, the Amalgamated and the U,P.W,A.
eatablished the practice of holding joint msetings of their
negotiating ecommittees prior to negotiations, at whioh time

demands were formulated. It was agreed upon that nelther union
would sign a contraoct with the packers without firat conferring
with the other union. This agreement represented an effort to
gain the same oolleotive bdbargaining strength as the packers.

In the negotiations of Decembdber 1948 and June 1947, this under=-
standing was adhered to by both parties, but in the latter part

of 1947, the agreement was subjected to some strain because of

* See p. 21
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the high value placed by the Amalgamated upon always being the
eirst of the unionas to conclude a settlement with the paokers.
The Amalgamated signed an agreement with Swift & Company ahead
of the rinal negotistions that the U.P.,W.A. was conourrently
paving with Armour & Company. In doing so, ths agreement that
the unions would consult with each other bdbefore signing any coll-
eotive dargaining agreement with the packers was oompletely
proken, However, in 1948 when it was announced that Swift & Come
pany and Armour & Company had concluded a settlement with the
Amalgamated and the K,B,P.W,, President E, ¥, Jimerson of the
Amalgemated in desoribing this settlement to his membership,

wrote!

In one of the speediest national wage negotiations
on regord, an agreement was signed with Armour and
Swift Companies on January 29 whioh will give to
the paoking plant workers in the meat industry from
coast t0 ecast an additional nine cents per hour
over-all inerease. Only two weeks elapsed between
the first meeting with the packers and the timo the
bargaining was completed,

The ultimate objeot of the negotiating ocommittee

was to foroee the g:okara to grant a ten cent per
hour pasy boost. all probability, the additional
penny might have gaused the negotiations to ocontinue
for weeks longer.‘

2 Thg Butgher Workman, Maroh 1948, 1
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“President Jimerson concludsed this article with the
phrase, "The Amnaglgamated is first again".a From this editorial,
we can readily see the importance placed upon early contraot
gettlement by the Amalgamated.

In order to fully ascertain the influence the other
unions in the meat packing industry have had on bargaining
rolations between Swift and the Amalgamated, 1t was neceasary
to interview the 3wift negotiatora on this subject., Thelr
comnents pointed to the fact that it is extremely difficult in
an esonomy such as ours to say that one unlon does not look at
what the other unions are doing., The Sgirt negotiators went
further than this, however, and stated that the Amalgamated
leaders are as independent minded as far aa is feasible and are
intereasted in attaining as much and sometimes more, for the
workers than other unions.* 1In the opinion of the Swift negot-
iatoras, the U.P,W.A, and the N,B,P.W. have had relatively little
influence on the oollective bargalning relations betwsen Iwift

% Company and the iAmalgamated,

3 Ibid., 1,

4 Personal interview with B, Fike, .ssistant General
Supsrintendent of Swift & Company (Maroh, 1955).
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Cutters and Their Philosophical
outlook on gg 8 Union Policies

In ocollecting material for this thesis, 1t was necess- |
ary to interview some of the leaders of the Amalgamated Meat
cutters. In construoting the interviews, the author aspired %o
gain insight into the philoesophloal outlook of the leaders, and
at the same timae ascertaln the influences behind some of the
major ohangss in the colleotive bargalining agreements. The
monthly publicstions of the unlon also gave him some insight
into the philoacphical outlook of the leaders of the Amalgamated.

The Amalgamated leaders have strived for the best
possible terms that could be secured, at any given time, from
the employer within the framework of direct two-party colleotive
bargaining without governmental interference as evidenced by
this statement:

Much unnecessary work in government bureau and

the taxpayer - who in the most part is the worker -

nust foot the bill, Not only wlll such a short

sighted program break down free collective dargain-~

ing, but the results, if any, are dublous, The 5

worker will suffer trom such short sighted taotioes,

The U,P.W.A., however, has taken a broader trade union

bhilosophy in that the leaders have strived for the best possible

5 ;m., 'TMOOED&X'. 19‘5' 1.




83

ters that” could be wrested, at any glven time, from the employer
by means of direot collectlive bargaining and third party (govern-
mental) intervention, whenever this device pramised to yleld
better results, ‘

The Amalgamatéd has always been d4isinelined to 1nvoke
the services of governmental agencles in thelr negotiations
with employera, and on the tactloal level, they have shown a
similar disinclination to employ strongly aggressive measures,
including frejuent resort to the strike weapon as a means of
achieving thelr objectives. The best expression of this senti-
ment is oontalned in the following exoerpt from an editorial in
the union's publication, co-written by President E, W, Jimerson
and Secretary-Treasurer, . I. Gorman:

The time has arrived when controversies which can
be settled, if allowed to develop into strikes,
will 4o more to start the trade union movement -
tobogganing numerically than any other asingle thing.
If you think we are wrong then taks a look at the
U.P.Wed., C.1.0., who thought it wise to call a
national strike, who felt that the blg packers
could be whipped to thelr knees, only to find that
after eleven weeks of bitter struggle that they
suffered a staggering defeat which, to some extent,
has weakened the strength of organized labor gen=-
erally., If we have sound leadership in both indus~
try and labor, there need be no strikes and if one
or the other assumes an arroganx stand, then the
public should settle the issue,

6 Ibid., June, 1948, 14.




63

It is enough %o say here that the Acalgamated leaders
reflected in their oonservations in connectior with this researoh
and thelr published materiz), a mature business-like approach

irn thelr dealings with Swift & Company, This mature approach

on the part of the Amalgamuted has undoubtedly led to many of

the improvements in the eollective bargaining agreements that

the leaders have consldered as most important in the minde of

the vworkers.

The arbitrstion proceedingg and the regords of the
number of cases that went to arbitration by the .malgamated,
garve to reveal evidences of a aincere‘approaoh on the part of
the parties to quickly aéttle grievances and other disputes,

In the period from August 20, 1942 to lugust 11, 1949, the
Amalgamated and Owift had a total of seventeen grievaences which
went to arbitration. In the period fiom October 14, 1949 to
Aupuet 11, 1980, two grievances went to arbitration., Fram
August 11, 1950 to August 11, 1954, there were no srbitration
cagses between Swift and the .maelgamated, This record of a total
of nineteen arbitration cuses demonstratas the competency and
willingness on the part of both parties to settle their aieputéa

before the intervention of an arbitrator was necessary.




The most notable oharacteristic of the slaughtering
and meat pgoking industry, and one that has much relevance in an
analysis of the bargaining relations between Swlft and the Amale
ganated, is that the industry is dominated by four leading firus
(swift, Avmour, Wilson and Cudahy Packing Companies). In the
words of a well known industry reference servioce:

The trade is dominated on a nationwide acale by

the Bip Pour companies, Swift, Armour, Wilson and

Cudahy, whioch have a combined capital investment

of about 2922 million, The strength of the big

aockers rests in their abllity to sell producta

n distant markets and their policy of maintain-

ing packing plants at important live stook centers

to amsure protection against_acute shortages of

supplies in any one section.

Swift & Company ranks as the foremost among the Big
Four, and therefore, in the meat paocking industry as a whole.
Because of its strateglo position in the industry, Swift & Comp-~
any may be said to be a pattern getter for the other firms in
the induetry,., The Amalgamated and the N,B.P.W,, together with
ths U, P.W.A., make up the unions Swift must bargain with. The
uniongt representation in Swift, however, is not proportional

to their representation among the othsr packers of the Blg Four.

7 "Meats and Dalry Products, Basio Analysis",
Standard and Poor's Ipdustry Suryeys, March 31, 1849, M3-3,
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In spite of the fact that the U,?,W,A., represents the
ma jority of the workers of Swift & Company, the Amalgamated and
the X,B,P,%, have a good foothold therein. This enables Swift
to play the three unions off against each other, This factor of
divided union organization of its workers, plus the economic
strength which Swift & Company possesses, makes that firm the
logical leader for the management group,

From the interviews with the Amalgamated leaders cone
oerning this research, it was evident that they conszidered
Swift & Company ai one of thp better packers to deal with in
terms of bargaining techniques, acceptance of the union as an
institution, and settlement of bargaining controversies,

The fact that since 1942, Swift and the aimalgamated
have had a total of only nipeteen arbitration ceases and only one
ninor strike, might also serve to indicate that Swift & Company
is ohe of the better meat packing companies to desl with.

From the author's interviews with Swift management, it
was repeatedly brought out that the Swift bargainers preferred
to negotiate with the Amalgamated leaders because of their bus-
iness-like approach.a Also quite notiaoahlo in the interviews

8 Paersonal interview with B, TMike, .malstant General
Superintendent of Swift & Company. (April, 1985)
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were the domments which deseribed the type of bargaining prin-

siples Swift management followed., The Swift bargainers have

atteripted, as far as is feasible, to practice the prineciples of

selentiflc colleotive bargaining.g

9 Personal interview with D. Taok, aissistant to
%atant General Superintendent of Swift & Company).




” CHAPTER V

SUMMARY AND CONCLUSIONS

Suamary
Unionization came rather early in the slaughtering and

meat packing industry., After the unsuccessful attempts along
the oraft lines in the 1880's, the AJM.C, & B, W, was formed of
the various orafts in the industry and granted a charter by the
American Federation of Labor in 1897,

The early history of the imalgamated union 1s marked by
the failure of its two major strike efforts againat the big
packers, the first in 1904, and the seoond in 1981, After each
of these strikes, the membership figures went into a sharp de-
cline, to be yevised in the earlier instance by World War I and
in the latter case by the favorahls organizational olimate
ushered in by the Naw’poal edministration,

During the period immediately preceding World War I1I,
and the war period, the imalgamated grew in size, with the
newly formed Packinghouse Workers' Organizing Committee gaining
a majority of the workers employed in the Big Four meat packing
firms,

In 1943, the Amalgamated and the other unions in the

meat packing industry sought a wage inorease, but were denied
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any inorease by the War Labor Board Fact Finding Board because of
the Little Steel Formula, "

The labox-uanagomnnt relationships 1n the postewar
period. prior to the 1948 strike, wers marked by & ten~day
strike in January, 1946 by the Amalgamated and the U,P,W,A,, the
outoome of which was a sixteen cent wage inorease for the workers
apd price relief for the companies, and two peacsfully consluded
agreesuments in December, 1946, and June, 1947. In 1947, oonsider-
able goncessions were made by the psokers, in keeping with the
general tenor of colleotive bargeining agreements and the rela-
tive shortage of labor whioh existed at that time,

In the 1948 negotiations, the Amalgamated settled
ahead of its rival union, the U.P.W.A., and broks an already
strained agreement between the unions in whioh they agreed to
consult with each other before signing any collective bargaining‘
oontracts with the Big Four peackers. Since 1948, the negotiat~
ions between Swift & Company and the Amalgamated have been on a
business~-like basis with both parties taking an intelligent and
enlightened approach to labor and management relations, The
amalgamated has continually strived for more and more money,
security, and welfare for the workers, and we may say that the
Amalgamated leaders have been relatively suoccesaful with
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owift & Company in obtaining their objectives.

Conolusiong

From the materiasl presented in this thesis, and the
interviews conneoted with this research, the author got the ime
pression that the Amalgamated Meat Cutters Union and Swift &
Company have generally enjoyed good colleotive bargaining rela-
tions from 1942 to 1954, With the exception of one ten-day
strike in January, 1948, the relations between Swift & Company
and the Amalgamated have not been marred by any serious strikes,
Both parties have evidenced a willingness to give and take in
colleotive bargaining, as shown by the ochanges in the master bar-.
gainipg agreements,

The changes in the grievance procedure reflect a
desire by both parties to quickly process workers' complaints so
that more worker satisfaction may be maintained and the acourate
faots about the grievance c¢an be secured, The change allowing
the union representative to visit the departments of the plant
for the purpose of investigating a grievance reflects the desire
of both parties to get the acourate faots of the grievance so
that a moralintolligent presentation of the grievance may bhe

made., The remainder of the ohanges in the grievance procedure
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gonoerns shortening the processing tims, olarifying and codify-
ing past praeeloaa.‘and bringing in witnesses to ascertain the
facts of the grievance, Of the changes in the grievance prooced-
ure, Seven were initiated by the union, three by the union and
management, and one by management, From this, we can see that
the initiation of ohanges in the grisvanoe prooedure has not

been one sided, but rather both parties are interested in effect-
ively proocessing grievances,

The ochanges in the seniority provisions in the master
collective bargaining agreements reflect a sincere desire on the
part of Swift menagement and the Kualgnmated leaders to maintain
and pramote the workers' security and best interests, In the
period under analysis (1943-1954), the union initiated six changes
and management initlated two changes. The ohanges were gener-
ally eonoerned with clarifying the language of the contract so
that the clauses would be more definite and workable, The
changes also reflect a give and take attitude on the part of both
parties, An example of this attitude is found in the changes in
the seniority provisions as they relate to promotion. While
management wanted promotions to be based on the employees' regu~
larity in attendanoe, punctuality and physioal ocondition, the
union wanted promotions based on straight seniority. In the pro-
ceasg of the give and take of occllesctive bargaining, it was
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finally agreed that the employeea' seniority and ability to do
the work were to be the basis for promotions.

From an analysis of the influences on the collsctive
barzaining relations between Swift and the :Amalgamated, we can
conolude that the existence of the other two unions in the meat
paoking industry has had relatively little influence on the bar-
gaining relations,

The Swift negotiators consider the Amalgamated as one
of the better unions to deal with malnly because of the Amalgam-
ated's business-like approach to gollective bargaining. The
Amalgamated leaders have, during the period under analysis, placed
heavy emphasis upon speedy settlement, workable and protective
senlority measures, and direct ocollective bargsining without
government interference.

The Amalgamated, together with Swift & Company, have
aspired to promote good union management relatlons and have,
through oollective bargaining, strived for the best possible

terns that could be secured,
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” SWIFT AND COMPANY MASTER AGREEMENT
WLTE
AMALGAMATED MEAT CUTTERS AND BUTCHER

B/20/428 ¢t0 B/l1l/4:

ARTIGLE 1

Seotion 1., Contridbutions to eharity and membership in insurance
or welfare associations is entirely voluntary on the part of the

employe. .

§¥¥§;gg~§: In order to seoure the inoreased production which
w result from greater harmony between workers and employers
and in the interest of inoreased gooperation between union and
union panagement, whioh cannot exist without a stable and res-
ponsible union, the parties hereto agree as follows:

All employes at the National Stock Yards Flant who, fifteen
dugs after the date of the Directive Order of the Nationsl War
Laboy Board in this case, No. 345, and as a result thereof, all
of those employes of the six other plants mentioned in this
agreement on page 1, who, fifteen days arfter the date agreed upon
at each plant, are members of the Union in good standing in ace~
ordanse with the ocnstitution and by-laws of the Uniop, and all
thogse employes who may thereafter begome members shall, durin
the 1ife of the agreement, as a condition of employnent, rems
members of the Union in good standing,

The Company and the Union agree that at the six plants mene
“tioned on pape 1, of this agreement, other than the National
Stook Yards Plant, a notice, a form for whioh has dbeen agreed
to by the partles, be given t¢o the employes at the said six
plants on the dates agreed upon at the various plants.

The Company, for gaid employes, aball deduct from the first
pay Of each month the union dues for the preceding month and
promptly remit the same to the 4uly designated officer of the
Union. The initiation fes of the Union shall be deducted by the
Company and remitted to the duly designated officer of the Union
in the same manner as dues ocllestions,

The Union shall promptly furnish to the National War Labor
Board and the Company a notarized list of members in good stand=
ing rirteen days after the date of the Direstive Order or the
notice, as the case may be. If any emzloyo named on that list
asgerts that he withdrew from membership in the Union prior to
that date and any dispute arises, the assertion or dispute shall
be adjudiocated by an arbiter appointed by the Kational War lLabor




Board whose declsion shall be final and binding upon the Union
and the employe.

The Union agrees that nelther it nor any of its officers or
members will intimidate or coerce employes into memdership in
the Union, If any dispute arises (as to whether there has been
any violation of this pledge or whether any employe affected by
thi2 clause has been deprived of good standing in any way con-
trary to the constitution and by-laws of the Union) the dispute
shall be regarded as a grievance and submitted to the grievance
machinery and, if necessary, to the final determination of an
arbitrator appointed by the Kational War Labor Board in the
event that the collective bargaining agreement does not provide
for arbitration.

ARTICLE II

Seetion It i3 agresd that there shall be no dlaerimination

y the Company or eny of iis sgents against any of its employes
because of the membership in the Union, shop stewards, members
of a shop committee, or Union represemtative,

§§g§;ggﬁa* Military Service, in employe who leaves a position
otheyr than a temporary cne will bdbe reinstated upon presentation

of the certifliocate showing that he has satisfactorily completed
his period of servige, if he is still) qualified to perform the .
duties of such position and if he makes application for reemploy-
ment within forty (40) days after being relieved from aotive
duty or aervice,

The seniority established by those employes entering war ser-
vices will be protected, and for seniority and vacation purposes
they will be given orndit for war service, It 1s understood
that no employe will be granted vecation pay while inp war ser-
vige, ‘ '

While it is the Company's iatention to re-employ those hired
during the war period who subsequently enter war service, the
Company shall reinstate all of its regular employes upon their
return, However, the Company will endeavor ac¢ far as possible
to provide employment for all employes upon their return from
war servige, /




ARTIOLE 111
grievange Progedure

It is agreed the members of the Union may eleot or appoint their
ghop stewards from among the employes to handle grievances and to
attend grievance meetings with the Company's designated represen-
tatives for the purpose of settling sny and all disputes as pro-
vided for herein,

Should differences arise between the Union or ite members and the
Company as to the meaning and spplication of these provisions of
agreement, thers shall be no strike, slow-down, stoppage of work,
or suspension thereof on the part of the Union or its members
employed by ths Company, or lockout on the part of the Company,
until after am earnest effort has been made to settle all such
matters immediately in the following manner and order:

First: The employe should first take the question up with
his foreman. The employe may de accompanied by the
Unlon representative, ;

Second: In the event no consclusion is reached, the employe
may be acoompanied by hias raprca&neaﬁivu when pre-
senting the quesstion to the division superintendent,

Third: If the ocase is not settled, then the employe may be
- ascompanied by his representative when presenting
the question to the Superintendent of the plant.

Pourth: If the case has not been settled, it shall be pre~
sented to & grievance commitiee compossd of not more
than thres Union representatives, two of whioh are
employes and have been donigmatoé by the Union. .
These members shall meet with the designated com~
mittee appointed by the Company, not to exceed three
in number, for the purpose of settling the grievance,

Fitth: In the event that sald parties fall to reach a de~-
oision, both the Company and the Grievance Committes
have the right to call on the General Supsrintendent
of the Company or his designated representative or
representatives and the international yepresenta-
tives of the Union to assiat in the settlement of
any dispute at the plant.




Sixth: In the event that no desision is reached in the
-  first five steps, elther party may refer the grieve
ance to Charles O, Gregory, as arbitrator, whose de~
oision shall be final and binding up the parties.

¥hen & settlement is arrived at, at any stage of thease p:casdurasl
sush a desislon shsll de final and bdinding.

Cases not settled in the first and second steps must be presented
in writing.

In the rirat three steps, the Union representative must be an
empleys of the Company unless this shall be in confliet with an
established practice now in effect,

Segtion Eight hours shall gonstitute the basic work day,

orty hours shall escnstituts the basio work week, The Company
agrees to make a sinceres sffort to regulate all depvartments so
that only eight hours shall be worked in any one day. However,
ir it bscomes necessary to work longer than eight hours, employes
shall 4o so, Time and one~half shall be paid for all tiau worked
in exoess of eight (8) hours in any one day or forth (40) hours
in any obe Week,

The foregeing paragraph not to apply to truck drivers, Time and
one-half shall be paid for ell hours worked by truck drivers in
sxoess of forty-eight (48) hours in any one week, provided that
where a looal arrangement with reference to either daily or
weekly overtime now in existence 183 more favorable to the drivers
it ghall oontinue. 1

There shall be pno dupligation of overtime pay for daily and
weekly overtime when they are identical hours,

The Company agrees that they will make a sincere effort to pro-
vide forty (40) hours work each week for all regular employes,

§g%¥;ggm§‘ Double the regular rate ashall be paid for all work
performed on Sundays exeept whers work regularly falls on a

Sunday.

The following days shall be observed as holidays, if sc national-
ly observed: New Year's Day, VWashington's Birthday, Memoriel
Day, Independence Dey, Labor Day, Armistice Day, Thanksgiving Day,
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of loeal importance t0 bde substituted for one or mors of the abo
pentioned holidays. Double the rate shall be paid for all work
performed on these days.

Holidays falling on Sunday shall be cbserved on the following
Yonday, if so nationslly observed,

christmas Day. By agreement, it will be permiasible for a holid:?

shift operators shall be allowed a regular day off in lleu of
Sundays. However, dus to ohanging shifts and rotating shift em-
ployes, the day the employe is off may be changed from time to
time by the Company. Hours for which overtime will be paid on
Sundays end Holidays will be from 7:00 A.M, to 7100 AN,

W The Compeny guarantees to sach regular employe at
oas rty-two (32) hours' pay in each week of employment, sub-
Jeot to the following rules for eligibility: ' |

1, Except as herelnafter ?mlded, all hourly«paid employes
are guaranteed thirty-two (52) hours' pay in weeks when they
are gmmt ¢ach day for the full time worked by the gang in
which they are emploves.

2, An exseption to the above rule ocours in the case of
gengs hired on a day dasie and normally providing employment
for a paricd of less than six (8) consecutive working days:
examples, cured hide take-up, snow shovelers, supply unload-
ors, ete, .

8. An employe who 18 absent from work on any day that his
gang works shall have his thirty-two (32) hour guarantee
reduged by the pnumber of hours that the gang worked on the
day when he was absent.

4. An employe who is tardy or is exoused from work for part
of a 4day Tor all personal veasons shall have his thirty-two
(32) hour guarantee reduced by the number of houre of work
which he nmissed by such absence,

5. An employe who is employed after the first of the pay-
roll week shall be guaranteed that frastion of thirty-two
{32) bours whioh the number of days remaining of the peyroll
wesek is of six (6). :

6. No employe shall be laid off until the end of the pay~-
roll week, unleas the gang has made thirty-two (38) hours
at time of reduotion or else paid for thirty-two (32) hours,




7, The application of the thirty-two (32) hour guarantee
shall be the same in holiday weeks as all others,

Sect Emploioa ordered tc report for work shall be guaran~
teed four (4) hours' pay.

ot There shall be sstablished equal distribution of work
Surs available for sll regular employes within each department
as far as practiocable.

ARTICLE ¥
Shep Conditions

%iﬂﬁlﬂﬂ,la Employes required to work more thaa five (8) consecu-
ve hours without a meal period shall be compensated at ons and
one~half (13) times the regular rate of pay for all time worked
{n excess of five (5) hours until a meal period is granted by the
Company exoept where the day's work will be ocompleted in flve and
one-half (5%) hours, or in case of a mechanical breakdown, En-
ployes engaged in contlinuous operations shall be sxempt from this
clause, but shall be entitled to eat lunch on Company time,

Sgetion 2, Ample relief shall ds provided for all employes when-
ever necessary,

Sgogigg 3, ZNaployes who bave given long and falthful service in
e employ of the Company and have become unadble to handle their

positions will be given preference of such other work as is availq
able. . Wages paid to such employes shall be the wage of the pos-
ition assgigned.

Seotion gs When an employe is temporarily reguired to rill a Job
paying a higher rate of pay, the em loye shall receive the higher
rate, but, if reguired to temporarily £111 a job paylng a lower
rate, his rate shall not be changed.

Sooiggﬁ 5, A dismizsed employe will be advised reason for whioh
he §{s dropped.

Seagti 1. All skilled or semi-gkilled female help ghall receive
above the minimum rate for female common labor and shall be paid
acoording to the rate sohedule established for female help., ihen
females are used on work, some of which has been performed in the
gant by males, the rate shall be established for the female to
nelude a proper oredit for the 8kill involved, In such oages,
the minimum rete for semi-skilled female help will not be less
than exieting mtes for this classification at eaoh plant,




geoticp 7, Salaried foremen who are exempt from the Wage and
flour guw shall not work on jobs regularly performed bdy hourlye
paid operatora, exeept that they may assist at tinmes provided
shey 40 not work more than twenty per cent of the gang time.
This does not apply to gang leaders or working foremen.

§gg§§§§m§g Employes, not to exceed three {3) at each plant, who
are eleoted or appointed to a full-time position with the Union,
upon proper notice, shall be grantad a leave of absenoe, withowt
pay, Bot to exceed the 1ife of this sgreement, and, upon one (1)
week's notloe of their desire to again return to work for the
Company, shall be placed upon their Job previously held, or one
of equni pay, without loss of senlority and provided they are
physically fit and caepable to perform the work,

%gg;%ggIg& Union notices may be posted on desighated bulletin
oar a the plant, subjeot to the approval of the supsrintendent

a8 to sontents,
ARTICLE VI
Seniority

1. One or more seniority divisions shall be set up. Employment
shall be interchangeable betwsen the gangs within eaoch division.

2. Senlority shall be followed:

a. In the reduction of gengs to determine who shall be laid
- pff in the senlority dlvision.

b, In rehiring, former smployes will be put back to work on
the bagis of senlority in thelr respective seniority
gtvisiann. provided y are qualified for the job whioh

8 open,

o, The employe having the most service in the department
will bde considered for promotion when a vasanoy ocours
within the bargaining unit; provided, however, that the
employe's ability to 4o the work as well as or better
than other ocandidates, his regularity in attendance,
punstuality, and igytioal candition may well justify
management seleoting an employe with less service for the
VAO0ANOY .




3, Seniority shall be gased on service in the plant operating
departments, Actual time on the payrell will be accumulated in
_determining employe's total seniority service, subjesot to pro-
visions of paragraph 7. :

4. A probationary period of thirty (30) days of acoumulated ser-
vice shall apfly in the case of eaoh new employe during which he
shall be considered a temporary employe and may be lald off with-
out reference to senlority. There is no obligation to rehire
such employes,

5. Enple{;s trensferred from one seniority division to another
carry thelr senlority with them if the service in the new dive
{sion exceeds Bix months., Until then servioe counts in the orig-
inal seniority divislion, This does not apply where an employe :
is lald off in a gang reduction and then employed in another
seniority division., No employe may be permanently transferred
without the smploye's coansent,

6. Any employe with two years or more of seniority service shall
have plant seniority, and he may not be lald off until the super~
intendent has personally satisfled himself there is no Jjob availe
able for him and approves the layeff.

7, The séniarity of an‘empleyb shall be considered broken, all
rights forfeited, and there is no obligation to rehire when he «

a. Voluntarily leaves the service of the Company or is
. discharged for cause, ‘

b, Falls to return to work when recalled or cannot be loo-
ated after resasonable effort on the part of the Company,
In inoraaning working forces according to seplority,
employes laid off will be notified by the present method
of oontect, or by telegram, or reglatered letter, at
their last known address, and they will be expeoted to
report as direocted, Faiiure to 40 so shall forfeit thelg
seniority rights, However, in case of ipabllity to do
80 and upon immediate notification to the Company of
this faot, they will be given five additional daya.

o, Has been out of employment by the Company for a psilad
of twelve months or longer. ,




8., In order to facilitate the settlement of disputes on the
question of seniority between employes, the Company will supply
the Union representatives with the necesgary information from the
employment regords any time it 48 neoessary.

9., The above policy is not to be retrosctive, the existing sen~
fority list to remai: the same as it is at present,

ARTICLE VI
ages
s§a§;o§ ;g Tha'waﬁa rates now in effect shall gontinue in effeot
roughout the period of this contraot except as provided in this

artiocle and in Article X, Seotion 3,

Beoéign 35 In accordance with the Directive Order of the Nation-
al War XLabor Board in this case, dated February ¢, 1943, the
parties agreeo:

a, To negotiate any intraplant inequalities whioch may exist
botween wage rates for individuals and between job clas-
sifications in gonformance with the Board policies in
this regard, using the procedure set forth in Article
III, entitled "Grievancs Procedure,” of this contract,

b, To negotliats any inaqualitlies which may exist in wage
rates between plants in different looalities whioh rep-
resent manifest injustioces, ueing the procsdure set forth
beginning with the Pifth step of Article III, entitled
*Grievance Procedure,” subject to review by the Nation-
al War Labor Board, _

Any inequality adjustment made under the provisions of parsgraphs
a. and b, of this seotion of thie Agreement shall be retroactive
to August 20, 1942, provided it is presented not later than Feb-
rusyy 1, 1944, :

Sgoggfa 3, TFive cents (5¢) per hour additional sompensation will
& pa or work performed between the hours of 6 P.M, and 8 A.M,,
except in those plants where the regular starting time is after

7 AJi., in which case the additional compensation will be paid
for the hours worked between 7 P.M, and 7 Ak, This will be re~
troaotive to November 1, 1942,
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- ARTICLE VIIL

Vacations

Vacation eligibllity requirements are based upon accumulated sere
vice. Every employe becomes eligible for vzcation for the

FIRST TIME -« upon

the completion of one full year on the payroll of accumulgted ser
vice (365 calendar days), provided that the service record shows
the employs has not been off the payroll at any onhe time for more
than thirty (30) consecutive dsys, Sund and holidays included,
durigg'tho entire period while accumulating this credit for
gervice} .

OR

the completion of 300 days on the payroll, Sundays and holidays
included, during the twelve months immediately preceding the date
when his first vaoation begins.

Employes who have received their firat vacatlion are thereasfter
eligible to receive subsequent apnual vacations, the length of
which will depend upon the length of thelr sccumulated service and
upon their sex. ,

ONE week's vmoation, annually, until an employe's saeunnlataq
service squals five years,

TWO weeks'® vacation, annually, thereafter until a female em-
ploye's sccumulated serviee equals fifteen years and s male
employe's servigce equals twenty vears,

THREE weeks*® vacation, annually thersafter,

Only aotual time on the payroll is to be considered in computing
service for vagation purposes,

If an employe gqualifies for vacation but leavee the scrvice for
any reason, hs wil) resume the same status if he 1s later re-em-
Ployed, regardless of how long an interval may have elapsed, How=
ever, he may not be given any vacation after his re-employment
until he hes again met the requirements for first vacation,
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An exploye eligible for vacation who is lald off because of a re-
duction ir his geng shall be allowed pay for the vacation for
which he had jualified.

Unexerolsed vacation privileges are forfeited if an employs vol-
uptarlly quits or ies disoharged from service for cause.

Tmployee are entitled to receive their vacation pay in advence if
they so request,

Vacation pay shall bs figured on the basis of forty (40) hours
base rate pay per week, except in the case of those employes who
are not subjeot to the forty-hour limitation. These are to be
paid on the basis of thelr normal work week.

The management of the plants and the direotlon of the working
foreoe, inoluding the right to hire, suspend, or disoharge for
just eause, to assign to jobs, to transfer employes within ¢the
plant, to ineraase and deorsase the working fores, to determine
produets to be handled, produced, or manufactured, the schedules
of production, and the methods, procesges, and means of produo-
tion or handling, exoept as otherwise hereinbefore provided for,
is vested cxolusively in the Company provided this will not be
used rgr the purpose of discorimination againet any employe or
the Union.

Section i, If the highest oourt having jurisdiction in the mattel
of its Tinal decision interprets any appliecable law of the United
States or the atates in which plants covered by this agreement
are located in a manner s¢ as to bring any provision or section
of this agreement into oonflliot with such law, suoh conflioting
provision or section of this agreement, and such provision or
seoction alone, shall then be open for further negotiations bve-
tween the parties hereto for the purpose of reconciling the cone
rliocting provision or sectlon with the seid law as so interpreted




cgation 2, Where more favorable conditions exist in plants cove
ers this agreement such conditions shall remain unchanged,
No employe of the Union shall be unfavorably affectad by the
signing of this agreement.

section 3, This contract shall take effect as of august 20,
1642, except as otherwise provided by the order of the Natlonal
War Labor Board issued February 9, 1943, in this case, and shall
remail in effect until august 11, 1943, and from year to ycar
thepeafter, subjeot to reopening by either party on written
notise mailed at least thirty (30) days prior to august 1l of
any year, rrovided that elther party may reopen the provisions
of this contract pertaining to wages or wage rates once durin

a contract year, on written notice mailed at least thirty (30
days prior to the date on whioh it is requested that negotiations
codtenge.
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EXHIBIT B




Same as previcus agreemsnt.

Section §3 In order to smogure the iroreased production whieh
w result from greater harmony bdetwean workers and employers
and in the interest of inoreased cooperation between union and
management, which cannot exist without a stable and responsidle
union, the parties hereto agree as follows:

All employes who, on Mareh 9, 1945, are members of the Union
in good standing in acccrdance with its constitution amd by~laws
and all employes who besome members after that date shall, as a
condition of employment, maintain their membership in the Union
in good standing for the duration of the oollective agreement in
which this provision is incorporated.

The Union shall, immediately after the aforesaid date, furn~
ish the Company with a notarized list of its members in good
standing as of that date.

The Union, its officers, snd memders shall not intimidate or
coerce employes into joining the Union or continuing their mem=
bership therein,

If a dispute arises as to whether an employe (1) was a mem~
ber of the Union on the date specified above, or (3) was intimi- |
dated or coerced during the 15-day escape period into jJoining the
Union or continuing his membership therein, suoch dispute may be
submitted for determination dy an arditrator in the manner pro-
vided dy contract of the parties, The decision of the arbitrator
shall be final and binding upon the mrties,

It a uguﬁc arises as to whether an employe (1) has failed
to maintain his mmboum.g in the Union in good atanding after
the aforesald date, or (2) was intimidated or coerced into join-
ing the Union after the aforesaid date, such dispute may be sub-
mitted for determination by an arbitrator in the manner provided
by the contrast of the mrties. The decision of the arditrator
shall be final ané bdind upon the parties,




The "Company, for said employes, shall deduct from the first
pay of each month the Union dues for the preceding month and prom-
ptly remit the same to the duly designated orfiger of the Union.
The initiation fee of the Union shall be deduscted by the Company
and remitted to t he duly designated coffiocer of the Union in the
same manher as dues colleotion,

Seotien 1,
Same as previous agreement.

§§g§49%5§‘ Military Service. An employs who leaves a position
other than a temporary one to enter military service under the
Seleotive Service dot, or to enlist in the armed forces of the
United States or in the American Eed Cross, during World war II,
is eligidle for the bdenefits of the military polioy if he:

A, Presents a certificate of honoradble discharge,
B. aApplies for reinatatement within:

a, 90 days from the date of his dlscharge from active
military service, or

be 90 days after release from hospltilization if such
hplgitilinttion imaediately follows the date of
military discharge and does not continue more than
one year following suoh d4lscharge,

The seniority established by these employes will be pro-
tected i.e., time spent in the armed services will be oredited as
service with the Company for determining an employe's seniority.
These employes will be given credit for war zervice in determin-
ing the application of vacation and sickness polieiea., It is
understood that no employe will be granted vacation pay for time
spent in war servioe.

A returning veteran honorably discharged, who left the en~
Ploy of Swift & Company to enter military servioce is, upon making
proper application, to be offeredt

A, His former position or one scarrying a rate equal to or
above the rate in effect at the present time on his
tormey position;

Or,




fr the seniority poliocy or his physical oondition do
not permit this,

B. Another goaition for whioh his seniority and ability
may qualify him,

Veterans who return with physical handicaps will be given
the same re-employment opportunities as other veterans, and it ias
understood that those not qualified to perform thelr regular job
may be placed on work which they are physically able to perform
without loass of senliority. .

Grievance Procedure

It is egreed the members of the Union may eleot or appoint
their shop stewards from among the employes to handle grievances
and to attend grievance meetings with the Company's designated
representatives for the purpose of setiling any and all disputes
as provided for herein,

Should differences arise between the Union or its members
and the Company es to the meaning and gpplication of these pro-
visions of agreement, there s be no strike, slow-down, stop-
page of work, or suspension therecf on the part of the Union or
its members employed by the Company, or lockout on the part of
the Company, until after an earnest effort has been made to
settle all such matters immediately in the following manner and
order:

First: The employe should first take the question up with
his foreman, The smploye may be acccmpanied by the
Union representative,

Seeond; In the event no oconclusion is reached, the employe
may be acccmpanied by his rcpraa.ntativa when pre-
senting the question to the division superintendent,

Third: If the case iz not settled, then the employe may de
accompanied by his representative when presenting
the question to the Superintendent of the plant, |
The processing of grievances in the first three stem
shall not exceed ten (10) days.

Fourth: If the case has not been settled, it shall be pre-
sented to a grievanoce committee composed of not
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- more than three Union representatives, two of whigh
are employes and have been designated by the Union,
These members shall meet with the designated comm-
ittee appointed by the Company, not to exceed three
in number, for the purpose of settling the grievanoce,

Firth: In the event that said parties fall to reach a deo-
, ision, both the Company and the Orievance Coamittes
have ého right %o ¢all on the General Superintendent
of ths Company or his designated representative or
.representatives and the international representa-
tives of the Union to assist in the settlement of
any dispute at the plant,

Sixth: In the event that no decision is reached in the
first five steps, either party may refer the griev-
ange to Charleg O. Gregory, as arbitrator, whose
decision shall be final and binding upon the partiesd

When a settlement 18 arrived at, at any stage of these pro-
cedures, such a deoislion shall be final end bindlns._

Cases not nottlodwin the first and second steps must be pre-
sented in writing.

In the first two steps, the Unlon representative must be an
employs of the Company unless this shall be in confliet with an
established practlice now in effect. The duly authorized Union
representative shall havethe right to visit the departments of ¢
plant in company with the superintendent of the plant or his rep-
resentative for the purpose of investigating a grievance after it|
has reached the third step.

ABLICLE IV

Seme as previous agreement,
%ggiéﬂ25§‘ The G?mpany guarantees to each regular employe at
east thirty-six (36) hours' pay in eash week of employment, sub-
Jeot to the following rules for eligibility:

1. ZExoept as herelnafter provided, all hourly~-paid employes
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‘are guaranteed thirty-six (36) hours' pay in weeks when
they are present each day for the full time worked by
the gang in which they are employes,

2. An exseption to the abvove rule occurs in the case of
gangs hired on a day basis and normally providing em-
ployment for a period of less than 3ix (6) conseoutive
working days: examples, oured hide take-up, snow ahov-
elers, supply unloaders, ete,

3. An employe who is absent from work on day that his
gang works shall have his thirty-six (36) hours guaran-
tes reduced by the number of hours that the gang worked
on the day when he was absent, o :

4. An employe who is tardy or is exoused from work for
part of a day for all personal reasons shall have his
thirty-six (36) hour guarantee reduced by the number
of hours of work which he missed by such absence.

5. An employe who is employed after the first of the pay-
roll week shall be guaranteed that frection of thirty-
six (36) hours which the aumber of days remaining of
the payroll week is of six {6).

6. MNo employe shall be laid off until the end of the pay-
roll week, unleas the gang has made thirty-six (36?
?gngeh:t tize of reduoction or slse paid for thirty=-six

) urs .

7. The application of the thirty-six (38) hour guarantee
shall be the same in holiday weeks as all others.

Sections 4 and S,
| Seme as previous agreement.
ARIICLE ¥
Shop Conditions
PRk, DT IO S n e be compenated 4t ome

and one-half (13) times the regular rate of pay for all time
worked in excess of five (5) hours until a meal period is granted
by the company. Employes will be considered as belng required
to work unless other arrangezents have been made with the depart-




ment steward in the case of a group or with an individual in the
case involving an individual, Employes regquired to work more
than five (5) consecutive hours after the first meal period will
be furnished a meal by the Company and be allowed time off with

¥y, not to exceed twenty (20) minutes for suoh meal period.
&npims engaged in sontinuous operations shall be exempt from
tiix;u paragraph but shall be entitled to eat lunch on company
time. i ' . ‘

ggegigng 8.3, g 2304 S, |
” Sale as previous agreement.

W All skilled or semi-skilled female help shall reo-
eive above the minimum rate for female unaskilled lgbor and shall
be paid accoring to the soheduled rate established for female
help. If female employes are assigned to Jobs previocusly per-
formed by male employes, they shall be pald the approved male
rate, It is agreed that work will be assigned to females, which
was formerly performed by men, after it has been changed so it
will bs samparable with other work performed by females for many
years in the past, Hourly rates of gay for such work 8shall have
the sams ratlo to the women's unakilled rate as the rate pald
men before the job was altered has to the male unskilled rate,

Seotiong 7, B, and 9,

Saéo as previous agreement.

When employes are absent om account of disability
ue L0 siokness or non-compensabdle accident and when such absen~
oces and their eontinuation are supported by acoeptadle medical
evidenne, part wage peyments shall be made based on length of
service according to the following sohedule:

Absence due to siockness or non-sompensadble acoldent.
Sarﬁ“ “qmr“ s ¢ B ® & % o 8 » 'dn‘ y'ﬂr Omtmuuuﬂq

Waiting period . « « « « o« + . + « +1 t0 9 years ~-- one week,
. 10 years and up ~- none,

Amount of payment . « ¢ . + « » o oOne-half wages,
Part wages are to be computed
on & basic work week of 40
hours,




gxtent of payment . « o« . « « s+ « +Two weeks' half wages for
, each year of continuous ser-~
vice during any current l1l2-

month period. : ‘

3eqtio Leave of absence (without pay) beyond regular vaca-
tion to .which an employe is entitled may be granted for good and
suffiolent reascn, on the basis of the length of ocontinucus ser-
vioe as follows: -

S Leave of
Length of servjoce ibsence
Under § years .+ ¢ ¢ o ¢ o 5 o s ¢ o 0 ¢ ¢ & o 2 weeks
Over 8§ and under 10 YOAXS .+ o« » ¢ ¢ o ¢ s o @ 1 month :
Over 10 and under 15 years , « « o+ « « ¢ » «» &£ monthe
Ovey 10 YBAYB o+ 4 ¢ ¢ o ¢ o« o & o ¢ s & s s 3 months

leave of abssnoe will not be granted for the purpose of allowing
an employe to take another position temporarily, try out new
work, or venture into business for himself,

ARTICLE VI
Seniority

1. Seniority shall be determined by length of service on
the plant and in the department., All plant serviocs will be aco-
umulated in determining plant seniority. Service in the depart-
ment must be continuous in determining department seniority exc-
ept when the service is interrupted due to a layoff, a layoff
;iansgor or temporary transfer, in whioh case it shall be acoum~

ated, '

2, Department and plant seniority of each employe shall
resain as heretofore agreed upon. Department and plant senlority
of each employe shall be furnished to the Union.

3. Transfers are made:

a. As a result of gang reduoticn., The employe in this
oase has the right of employment over ancther em-
ploye of leas plant service. This is known as a
"layoff transfer,”




b, A8 a result of promotion or some other reason or
necessity of the business an employe is moved from-
one department to another, This is known as & "de~
partment transfer” and may be either "permanent” or
"temporary.” A permanent transfer requires the
agreement of the employe to the move in writing,
otherwise it 1s temporary. ‘

4. Department seniority shall be followed in gang reductions
Plant seniority shall bve followed in determining which employes
shall be laid off from the plant,

B. Former employes shall be put baek to work aceording to
their seniority, i.e., employes with the longest service will be
employed before employes having less servige, provided they are
qualiried for the Jjob whioh is open.

6. Promotions shall be made aoccording tc department sen-
fority, provided the employe’s abllity to 4o the work as well as
other candidates, his regularity in attendance, punctuality, and
physioal eondition also entitle him to advancement, The foreman
shall advise the department steward of any vacancy and state who
is being assigned to the Job.

7. Zmployes, when tranaferred from one department to an~
other within the bargaining unit, shall retain all of thelr ser-
vice for seniority purposes in the department from which they
were transferred untlil the transfer becomes permanent. In the
case of a permanent transfer, time spent in the new department
up to six months before the transfer beomnes permanent will be
gregited in the new department in determining department sen-

ority.

8. A probationary period of thirty (30) days of acoumulated
service ahail be required of eaoch new employe during which he
shall be oonsldered & temporary employe and may be lald off withe
out reference to seniority. There is no obligation to rehire
suoch employes,

9. The senlority of an Wlbyﬂ shall be considered brchn,
all rights forfeited, and there is no obligation to rshire when
he ==

a. Voluntarily leaves the service of the Company or is
discharged for sause,
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be Fails to return to work when recalled or cannot be
loocated after reesonabls effort on the part of the
camgany. In inoreasing working forces acowrding to
seniority, smployes laid off will be notified by the
present method of contact, or by telegram, or regis-
tered letter, at their last known address, and they
will be expected to report as directed, Failure to
do 20 shall forfeit their seniority rights. However,)
in case of inability to 4o so and upon immediate no-
tirication to the Company of this fact, they will be
given five additiongl days. .

¢. Has been ocut of daploynont by the Company for a per-
104 of twelve months or longer,

10, In order to facilitate the settlement of dlaputes on
the question of seniority between employes, the Company will sup-
ply the Union representatives with the necessary information from
the employment records any time it 1s necessary.

11, The above policy is not to be iotronctivi.

The parties asgree that the wage rates now in effeot shall contin-
ue in effeoct until August 11, 1948, exocept as otherwise provided
in this aprtiecle and in Artlnin 4I, Seotion B, ,

In gompliance with Section 4 of the Supplementary Directive Order
of February 20, 1945, the parties have made the following agree~
ment which correots and adjJusts any and all wage rate inequal~
ities or inequities covered by said Supplementary Direoctive Ordert
That an average of 2¢ per hour be paid to the employes in the :
bargaining units at each of the plants sovered by the ¥aster
Agreement detween the parties, except the Neuhoff Packing Company
plant at Kashville, Tennessse, retroaotive to February 1, 1945,
Suech increasse shall be made effective by adding 2¢ to eash authe
origed jod rate or by distributing on a plant by plant basis
hourly wage rate inoreases in emounts to be determined between
the parties and which mey be greater or smaller than 2¢ on the
individua)l rate, but shall gonstitute an average amount of 2¢
per hour inorease at each plant.
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rive centd (S¢) per hour additional compensation will be paid for
work perfrormed between the hours of 6 F.M, a0d 6 A.M., except in
those plants where the regular starting time is after 7 Ai.k., in
which ocase the additional compensatior will be pald for the hours
worked between 7 P,M, snd 7 AN,

¥hen a productlion standard is set and approved for use, the Come
pany shall continue its practice of guaranteeing that there shall
be no shange in the standard unless ‘

(1) It is found that through error insufrficlent oredit s
geingagivtn, in whioh case immediate sarreoction shall
¢ made, .

or

(2) The operation is ohanged so that the amount of work
required to perform the job is changed, in which case
a time study shall bde made and a proper standard aset
covering the new method.

In no case shall an approved standard be reduced when there is
no shange in the job,

When any changes in stnndaraa are made or when standards are app-
1104 to a new operation, the foreman shall inform the Uniocn
steward of the new production standards, '

The foreman shall inform the Union steward of any ohange in sohed-
uled rates or of any new scheduled rates whigh may be established
by the Company covering new Jobs.

1. In complisnce with Segtion 4 of the Direoctive Order of
February 20, 1945, 1t 12 agreed that a total of 12 minutes per
day is a fair and reasonable time for the changing of elothes be-
fore and after work which is to be pald to each employe in the
bargaining units at each plant at hls regular hourly rate of pay,
retroactive to t 11, 1943, and that such time 13 to be con-
sidered as work time for all purposes under the Master .greement,
Sugh time shall be pald for in acoardance with the followling
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sechedule,” whish shall apply to the work week:

Employes working 1 day: 1/4 hours
" " 2 days: 12 "
" " 5 n 3/4 "
" "4 " 3/4 "
" ” 5 n 1 "
" " g " l-1/4 "
" L] 7 = 1,1/3 "

2+ In complete compliance with Section & 4 of sald Direot«
ive Order and in lieu of actually furnishing the articles requir~-
éd by said section, it 1is asgreed that each employe in the bare
gaining units at each plant, who does any work in the regular
work week, will be paid 50¢ per week, retroactive to iAuygust 11,
1943,

3. In complete compliance with Section § B of said Order,
it 18 agreed that knives, steels, whetstones, meat trimmers®
hooks, and overhauling hooks will be furnished to those employes
using them, but that this provision will not be retroaotive.
These tools are to be furnished in addition to all heavy tools
and safety devices now being furnished by the company.

4. Ip further oompliance with Section 4 of sald Order, it
is agreed that those employes using tools and equipment furnished
by the oompany will be paid for the time spent preparing and re-
pairing those tools ard equipment as regular work time which will
be scheduled or handled by the foreman, the same as any other
assignment of work for which he 18 responsible, but that this
provision will not be retroactive, ,

| ARTIGLE IX
| '!agatiggg

Vacation eligibllity requirements are based on accumulated ser-
vice., An employe becomes eligible for vacation for the FIRST
TIME when the employment reeords show that either of the followe
ing requirements has bsen met. :

A, The completion of 366 celendar days of scoumulated sere
vice without having been off the payroll for more cone~
seoutive days than thirty, Sundays and holidays includ-
ed, while accumulating this service,

oR
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B. A3 soon us the employment records show any conseoutive
363 day period during which he has completed 300 calen~-
dar days on the payroll.

Employe2 who have received thelr first vacation are thereafter
eligible to recelive subsequent annusl vacations any time on or
after January 1. The length of the vacatlion wil) depend upon the
length.of thelr acoumulated service and upon thelr sexs

ONE wegk vacation annually until an employe's acocumulated
service equsls five (5) years.

TWO weeks annually thereafter until a female employe's aco-
umulzted service equals fifteen (15) years and a male em-
ploye's service equals twenty (20) years.

THREE weeks' vacation annually thereafter,

Employéa who are entitled to two or more weeks of vacation may
take thelr vacation at any time during the year in which the re-
guired service will presumadly be completed.

Only aotual time on the payroll is to be consldered in computing
gervioe for wvacation gur oses, For the purpose of determirning
future vacatlion eligibllity, VWar Service of employes returning
to employment shall ba‘ocnaidered a8 aotual time on the psyroll.
§o a?plove will be pald vagation pay for the time spent in ¥ar
Dervias,

If an employe qualifies for vacation but leaves the service for
any reason, he will resume the same status if he is later re-em-
g%:ynd, regardless of how long ap intervsl may have elapsed.
Howover, he may nct be given any vacation after his re-employment
until he has sgain met the requirements for first vacation,

Vacations will, as far as possible, be granted for the pericd

seleated by the employe, but final allogcation of vacation periods

%s leit go the Company in order to assure orderly operation of
he plant.

Every reascnable effort will be made by the Company to permit |
each employe to take his wacation between May 1 and October 1,
In the oholee of vacation dates, senlority shall prevail.

Vacations will be granted only in the year in which they are due
and may not be carried over to the following year, If, however,
due to some emergency sn employe is not permitted to take his
vacation during the year in whioch it is due, he shall have the
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is

right to take it in the ensuing year.

veoation pay shall be figured on the basis of forty (40) hours
per week at the employe's regular rate except in the case of
those employss who are not subjeot to the 40-hour limitation.
These are to be pald on the basis of their normal work week. Hm=-
ployes who would have earned more pay remaining at work because
of overtime pay earned by the rest of the gang during thelr ab-
sence on vasation will be paid upon their return to work the
difference between the pay already received and gang time at
their hourly rate with overtinme,

Employes entitled to vacations will not be allowed to take money
in lieu therecf, |

An employe eligible for vacation who is laid off because of re~
duotion in his gang shall be allowed pay for the vacation for
whish he has qualified. Employes whc have earned vacations

under this vasation plan but who become sick or are injured prior
to the date selected for thelir vacation may, upon request to the
Company, receive thelr vacation pay.

Unexercised vacation privileges are forfeited if an employe vole-
untarily quits or is disscharged from service for cause.

Employes receiving vaaatiens hereunder will receive vacatlon pay
at the beginning of the vacation period, if s=o desired.

This vaoation plan to be effective as of January 1, 1944,

Kanagegent

The management of the plants and the direction of the worklng
force, inoluding the right to hire, suspend, or disecharge for
just caume, to assign to Jobs, to transfer enployes within the
plant, to increase and decrease the workins force, io deternine
products to be handled, prodused, or manufactured, the achedules
of production and the methods, processes and means of productlon
or dling, exoept as otherwise hereinbefore provided for, is
vested exclusively in the Company provided this will not be used
goi the purpose of diserimination against any employe or the
nion. .
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ARTICLE XI
w%%; If the highest court having jurisdiotion in the matter
of 1ts final deoision interprets any applicable law of the United

States or the states in whioh plants covered by this Agreement
are located, in a manner so as to bring any provision or section
of this Agreament into confliot with such law, suoch oconflieting
provision or seoction of this sgreement, and such provision or
section elone, shall then be open for further negotiations be-
tween the parties bereto for the puigoae of reconciling the aoon~
flioting provision or section with the said law as so interpretedd

S ~ phere more favorable conditions exist in plants cov-
ere this Agreement such oonditions shall remain unchanged.
No employe or the Unlon shall be unfavorably affected by the
signing of thls agreement.

%ggggfg_%ﬁ This contract shall take effest as of the 4date of

ts signing, aApril 35, 1945, and shall remain in effect until
sugust 11, i946, and from year to year thereafter, subjsot to re-«
opening by either party on written notice malled at least thirty
days prior to August 11l of any year, ¥rovided, however, thut
this contraot may be reopened by either party on the question of
wages obly in the event the Board, in ascordance with Seotion 1,
of the Direotive Order of February 20, resumes consideration of
the demand for a general wage increase under the procsdure that
might then be eppropriate if there is any chenge in the wage
gtabilization policy. Frovided, further, that either party may
reopen the provisions of this contract pertaining to wages or
wage rates onoe during any renewal contract year after August 11,
1946, on written notice mailed at least thirty days prior to the
date on which it is requested that negotlations commence.
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SWIFT AND COMPANY MASTER AGREEMENT
AMALGAMATED MEAT CUTTERS «4ND HUTCHER
T WORRMEN O ; * (AaFels ‘H'%.

7 NORTH AMBRICA L4
N BT L I TR 7o VY2 ) B
ARTICLE I

Seotion 1,

Same as previous agreement.

Section 8, The Company shall give preference when hiring people
to former employes whose gervices were satisfaotory. The Company
is not opposed to the Union. '

Sectl Be

a) All employes who on December 11, 1946 are members of
the Union and all employes who beoome members after that date
shall, a8 a condition of employment, maintein their membership in
the Union for the duration of this agreement, provided that no-
thing in this Section 3 shall require the Company to take any ]
astion which would be in violation of the National Labor Relations| §
Act, apnd further provided that an employe shall have satisfied the|
requirements of this Section 3 (a) so long as he remains a member
of the Union whether in good standing or otherwise, The Union
shall immediately after the aforesaid date furnish the Company
with a notarized list of {ts members in good standing as of that
date and on the first date of each month during the term of this
agreement will furnish the Company with a notarized list of em~
ployes who have become members of the Union since the first dey
of the preceding month.

{b) The Company, for sald employes, shall deduot from the
tirst pay of each month the regular union dues for the preceding
month and promptly remit the same tc the finanoial seoretary of
the loocal union., The initlation fee of the Union shall be de~
ducted by the Company and remitted to the financial secretary of
the local union in the same manner as dues collections. The
Union shall notify the Company of the name of each such financial
] seoretary and the address to whioch such dues ocollections and in-
itiation fees shall be sent. Such notification shall bear the
signature of the preslident and recording seoretary of the local
union and shall be impressed with the seal of the local union.

In the event of any change of the local financlal secretary, the
Company shagll be notified of such change by the same method as
provided above, ‘ '

(¢) The Union, ite offiocers, and members shall not intime
idate or coerce employes into Joining the Union or continuing
their membership therein,




If a dispute arises as to whether an employe

(1) wag a member of the Union on the effective date of this
agreement, or

(2) was intimidated or goerced during the seven~day escape
period into joining the Union or continulng hls member-
ship therein, or

(3) has falled to maintain his membership in the Unlon after
the aforesald date, or

(4) was 1nﬁ1m15%ted or coerced into joining the Union after
the aforesaid date,
either party may submit such dispute for determination to the ar-
pitrator named in Article III herein,

ARTICLE II

Section 1, It is agreed that there shall be no di acrimination by
'he Compeny or any of 1its agents against any of its employes be=~
cauge of membership in the Union, shop stewards, members of a sho
committee, or Union representative, or because of race, color, seg
creed or nhationality.

Section 2

a) An employe who has left a position in the employ of the
Company, other than a temporary position, in order to enter upon
active service in the Armed Foroes of the United States, the Un~
ited States Merchant Marine, or the American Red Cross, in time off
war or because reguired or ordered to do so pursuant to the laws
of the United States, shall be restored to such position or to a
position of like seniority, status, and pay, upon presentation of
the legally prescribed certificate showing that he has satisfac~
torily eompleted his service, provided:

(1) He makes appliscation for re-employment within {(a) nine-
ty {90) days after he is relieved from suoch service, or
(bd) Af returning from the Armed Forees of the United
States, within ninety (90) days after release from hos-
pitalization if such hospitalization immediately follows
the date of military discharge and does not continue
more than one year following suoh discharge;

(2) He is st111 qualified to perform the duties of such
position; and provided

(3) The Company's circumstances have not so changed as to




make such restoration impogsible or unreasonabdle,

(v)(1). For the purposes of Article VI of this agreement,
an employe's senlority shall aoccumulate from the date on which he
leaves his position in order to enter upon active service in the
Armed Foroes of the United States, the United States Merchant
Marine, or the Jmerican Red Cross, until the date on which he is
restored to a position in acoordance with subparagraph (a) above
to the extent that it would have accumulated had he not entered
upon such active servioce.

(2) ZXor the purposes of Seotion 1, Article IX, of this agree
ment agtive service in the Armed Forces of the United States, the
United States Merohant Marine, or the American Red Cross, shall
be deemed "acocumuleted service" with the Company. No employe will]
be sranteagvaaation pay while on or for such astive service.

(o) A returning employe who qualifies under the provisions
of subparagraph (a) above will, subjeot to the provisions of said
subparaggaph a) above be reinstated to his former position or,
at the Company's option, to a position ocarrying a rate not less
than that in effect at the time of his return on his former pos~
ition unless during his abseme:

(1) An opening has ocourred in his former department on a
higher rated job and an employe with less department
aeniority than the veteran has been placed on suech job
during the veteran's absence and is working on such
higher rated job when the veteran returns, In such a
ocase, the returned veteran will be offered the higher
rated job provided he can do the Job or learn it in a
reasonable time. If he accepts suech Jjob he will dis-
place the smploye on the higher rated job who has less
department seniority, or

(2) A reduction has coourred in the department so that the
veteran, if he had not been absent on asccount of mili-
tary service, would not now ocoupy the job he left. 1In
such a case, the returnsd veteran will be offered a job
equivalent to that he would have been entitled to under
the operation of the applicable seniority provisions
had he not been absent on acoount of military service.

Employes displaced by a returning veteran will be de~
moted in acoordance with normal department practioce.




(d) Veterans who return with physical handiocaps will be
given the same re~employment opportunities as other veterans, and
it is understood that those not qualiflied to psrform their regu-
lar job may be plaged on work whioch they are physicelly able to
perform without loss of seniority.

gggiégg_L& It is agreed the members of the Union may elect or
appoint their shop stewards from among the employes to handle
grievances who will be allowed the necessary time off (for whieh
they shall be pald in the first, seocond, and third steps of the
grievance procedure set forth in this artisle for such time as it
is necesgary for them to be away from their work) to attend
grievance medtings with the Company's designated representatives
for the purpose of settling any and all disputes asg provided for
herein, If 1t is necesgary for an loye representative to
leave his job in order to handle a grievance with Company repres-
entatives, he shall not leave his job without first securing per-
mission to do so from his immedlate supervisor.

§gg%§gg”§‘“ Should differences arise between the Unicm or its
members and the Company as to the meaning and appllication of the
provisions of this agreement there shall be no strike, slowdown,
or stoppage of work, or suspension thereof on the part of the
Union or its members employed by the Company, or loskout on the
piﬁ: o{ gha Company, until after the following procedure has been
exhauated:

First: The aggrieved employe may present his grievacce with
or zithout the Union reprosentative to the foreman of the dsparte
ment,

Second: If not settled in the first step, then the Union
representative, with or without the aggrieved employe, may pre-
:ont the grievance to the division superintendent or the gensral

oreman. : ‘

Third: If not settled in the sscond step, then the griev-
ance committee of the Union, composed of not more than three
Union representatives, two of whom shall be employes, shall meet
with the designated committee appointed by the Company, not to
exceed three in number, inoluding the a:gcrintandmt of the plant
or his representative, for the purpdsee settling the grievance.
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Fourth: If not settled in the third step, then either party
may refer-the grievence to the general superintendent of the Com-
pany or his designated representative or representatives and to
the international representatives of the Unlon to asaist in
settlemant of the grievance, :

Fifth: If not settled in the fourth step, then either party
may refer the grievance to {(arbitrator to be later agreed upon),
ag aibitrator,-whoso.ﬁeciaian shall bs final and binding upon the
parties,

Section 3, :¥When a settlement is arrived at, at any stage of this
proeedure, guch settlement shall be final and binding. Cases not
settled in the first step must be presented in writing.

3 4, In the first step, the Union representative must be
an e e of the Company unless this shall be in confliot with
an established practice now in effeot. The duly authorized Union
representative shall have the right to visit the departments of
the plant in company with the superintendent of the plant or his
representatives for the purpose of investingating a grievance
after it has reached the sesond step. ‘

$eo§1?g 8. The following time limits are placed upon the handl-~
ng of grievances in atcordance with the above precedure:

1

(a) No grievance shall be processed under the above proced-
ure uhless presented the employe or the Union to the
Company within five (5) of the aggrieved employe's
working days from the ooourrence which oconstitutes the

basls for the gx&ovnnao. -

(b) If any grievance is not settled in the first step of
- the above procedure within three (3) days from the time
submitted therein, it may be submitted in the second '
St@o : ‘ :
{(e) If not settled in the seocnd step within three (3) days
from the time first submitted therein, it may be sub-
mitted in the third step.

(a) If not settled in the third step within seven (7) days
of the time first submitted therein, it may te sub- _
mitted 4in the fourth step.

(e) Ir not settled in the fourth step within two (2) weeks
from the time first submitted therein and it is desired
to submit it in the fifth step, it may be submitted in
the rifth step within four (4) weeks from the time




firat submitted in the fourth step.

(£) Ir a grievance in any step of the above procedure is not
submitted in the next step within two (2) days after the
expiration of the time limits above set forth, the right
to process such grievance in such next step or in any
suoceeding steps is forfeited.

ABIIOLE IV |
Vo H == Overt:
Seefigg %, The basioc work day will be eight (8) hours. The basic
work week will be forty (40) hours. .If in the opinion of the Com=-

yany it beocomes necessary for employes to work longer than eight
s)lgours in one day or forty (40) hours in one week, the employes
shall do so.

Additlional compensation and above an employe's regular rate
of pay shall be paid as follows:

A. (1) The regular rate of pay for all hours worked on a
holiday, and

(2) The regular rate of pay for all hours worked on a Sunday,
except where the work regularly falls on Sunday, or for
all hours worked on any day designated as the employe's
regular day of rest in lieu of Sunday, and.

EITHER

(3) Half the regular rate of pay for hours worked in excess
of eight on days other than those set forth im 4 (1) apd
(2) above, o .

(4) Balf the regular rate of pay for hours worked in excess
of forty (40) during a garticular work week, exoluaive
of all hours worked on days specified in A (a) above,

Hours not worked on a holiday but whioch are paild for under

Section 2 (o) of this Article shall not be considered as

hours worked for the purpose of this paragraph.

B, After determining separately the total additional campensa-~
tion accruable under A (3) end (4) respectively, the greater
amount only shall be pald, not both, in addition to the com~
pensation payable under paragraph A (1) and (2) above.
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C. In the case of truck drivers, only the provisions of A (1),
(2),~and (4) above shall apply; provided that if at any
plant an arrangement is in effeot providing for the payment
of daily overtime, suoh arrangement shall continue in effect.

%gggggg_%t (a) The following days shall be observed as holidays,
f 80 nationall observed: New Year's Day, Washington's Birthday,
Memorial Day, Independence Day, Labor Day, Armistice Day, Thanks~
ziving Day, Ohristmas Day, By agreement, it will be permissidle
for a holiday of local importance to be substituted for one or
more of the adbove-mentioned holidays.

(v)  Holidays falling on Sunday shall be observed on the
following Monday, if so nationally observed.,

{(¢) Pay for Holidays Not Worked.

(1) All regular full-time employes (not ineluding
casual and iart-tlme em»ho{es) on the payroll
shall be paid for eight (8) hours, less the hours
actually worked, at thelr regular rate of for
each of the holidays set forth in Section 2 (a) of
this Article, provided they report far work and
work the hours as ordered on the day dbefore and th
day after the holiday. ' ,

(2) Pay for holidays not worked shall apply as pay in
computing the weekly guarantee covered by Seotion
3 of this article. ’

-

(3) Employes absent from work on ascscount of siokness
or aseldent on a holi ghall be paid as provided
for in Section 2 (o) (1) above less the amount
actually paid under the sickness and accident bene-
f£it provisions of Artlcle V, Seoction 10, for that

(4) If one of the above holidays covered by Segtion 2
(a) of this Article ocours within an employe's
vacation period, he shall be gllowed to absent 5
himgelf from work one additional day at the end of |li
his vacation period, for which he aball receive |
eight (8) hours' pay at his reguiar rate of pay.

(5) I one or mora of the above holidays occur while
an employe 1s away on leave of absence for any
reason, the employe shall reasive no pay for such
holiday or holidays not worked, o

A




(6) Hours not worked on a holiday shall not be con-

- sidered as work time in computing the addit ional
oompensation due, if any, under Section 1 of this
Article, nor shall any holiday on which no work is
performed be considered a work day for the purpose
of Article VIII, Seotion 1 or Sectlon 2.

(7) If an employe fails to report for work or fails to
vork the hours as ordered on a holiday, he shall
reveive no pay for not working on that holiday.

(d) No work will be oonsidered regular Sunday work until the
gang has worked four (4) consecutive Sundays, '

(e) 8Shirt operators shall be allowed a mgular day off in
lieu of Sundays., However, due to changing ahifts and rotating
shift employes, the day the employe is off may be changed from
time to time by the Company. Hours for whiech overtime will be
paid on Sundays and holidays will be from 7:00 a.m. to 7:00 . a.m.

%ggg%gn_gi The Company guarantees to each regular full-time
ourly paid employe (excluding thereby casual workers such as
cured hide take~up, snow shovelers, supply unloaders, eto,, and
part-time employes whose normal work week is less than;forgzé(do)
houre) pay equivalent to thirty-six (36) hours of work at
regular rate of pay for each week at work for the Company, sub=~
ject to the following rules for eligibility: =

(a) He must de praasnf eaoh work day as ordered and work
the number of hours he is ordered to work.

{(v) During any week when an employe is absent, tardy, or
exocused from work for personal reasons, he shall have
his thirty-six (36) hours guarantes reduced by the num-
ber of hours of work which he missed by suoh abasence.

{(e) An employe who is hired after the first day of the work
week shall be guaranteed that perocentage of thirty-six
(36) hours of pay whiech the number of days remaining of
the payroll week is of six (8). :

(d) An employe starting work on Saturday in a department
: . which regularly shuts down at noon on Saturday for the
week shall not bs eligible for any guarantee pay.

(e) No employe shall be laid off until the end of the work

: week unless he has earned the equivalent of thirty-six
(36) nouxa'ufay at his regular rate of pay or has been
paid the equivalent of thirty-six (38) hours' pay at
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_his regular rate of pa%. Transfer or assignment, under
Article X and Article V, Section 4, to another job or
to another department shall not constitute a layoff
within the meaning of this subparagraph (e) nor shall
the refusal of an employe to accept such transfer or
assignment constitute a layoff. :

(f) The appiication of this paragraph shall be the same in
holiday weeks as in other weeks, exsept that pay for
holidays not worked shall apply as pey in comput ing the
weekly guarantee.

(g) e parties understand and agree that the foregoing
guarantee provisions are based on pay and not on hours
off work and that the Company has fully eomplied with
the provisions of this guarantee when an eligible em-
ploye has been paid a sum of money equal to his regular
rate of pay for thirty-six (36) hours, including oom-
pensation paid to him in excess of his straight time
regular rate of pay for hours of productive work by
operation of paragraphs A (1), (2), and (4), and C of
Section 1 (Holidey and Sunday Pay) of artiele IV,
Sections 4 (Call Out Guarantee) and 5 (Reoall Guaran-
tee) Of Article IV, and of paragraph 1 (Clothes Chang-
ing Time) of article VIII of this agreement,and ineclud-
ing compensation paid by operation of Section 2 (e¢) (1)
(Pay for Holidays Not Worked) of this artiaele.

{(h) The provisions of this paragraph 3 shall not apply in
any work week during which, at a partiocular plant or
plants, normal operations are restrioted due to causes,
beyond the reasonable control of the Company, other
than normal fluctuations in the receipt of livestoock.

Seot Employes ordered to report for work shall be guaran-
sed four (4) hours® pay.

Seoctiop S5, Any employe called back to work on same day after
onoce going home shall be paid at the rate of time and ong-half
(14) for all hours worked on reeall, and shall be guaranteed a
minimum of four (4) hours at time and one-half (1%). This shall
not apply when shifts are being changed.

Section 6. There shall be established equal distribution of work
hours available for all regular employes within each department |
as far as practicable.




ARTICLE V
Shop Condi tions

Sectign 1, (a) Employes required to work more than five (5)
oonseq%ﬁive hours without a meal periocd shall be compensated at
one and one~half (1}) times their regular rate of pay for all time|
worked in excess of five (5) hours until a meal period ias granted
by the Company, provided however, that five and one-half (5%)
hours may be worked at only the regular rate of pay in case of a
mechanical breakdown or when it will complete the day's work.

(v) When employes are required to work more than five (5)
consecutive hours after the first meal period the Company shall
furnish a meal, and employes so furnished a meal shall be allowed
twenty (20) minutes time off, with pay, to eat suoh meal. This
sub-paragraph (b) shall not be applicable where not in excess of
five and one-half (5%) hours are worked after the first meal
period in order to complete the day's work or in case of a mech=-
anical breakdown, _

(e) Employes will be considered as being required to work
unless other arrangements have been made by the foreman wlth the
department steward in the case of a group or with an individual
in a case involving an individual.

(d) This Section 1 shall not apply to employes engaged in
continuous operations since they eat their lunch on the job and
on Company time, , ‘

| © (e) For the purposes of this seotion, time worked shall not
include any portion of the time allowance set forth in Paragraph
1 of Article VIII for changing'slothes before and after work,

Seoticn 2, Ample relief shall be provided for all employes when-
ever necessary,
_ * . ,
Section 3, Employes who have given long and faithful service in
e employ of the Company and have beoome unable to handle their ||
positlions will be given preference of such other work as is availe] |
able. Wa§os paid to such employes shall be the wage of the pos- ||
ition sssigned. ' :

Secggog gg When an employe is temporarily regquired to £ill a jobd
paying a higher rate of pay, the employe shall receive the higher
rate, but, if required to temporarily fill a job paying a lower
rate, his rate shall not be echanged. -
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sgc§;g§ §I A dismissed employe will be advised the reason for
which ® dropped.

Section 6, All skilled or semi-skilled female help shall receive
above ghe‘minimum rate for female unskilled labor and shall be
pald ascording to the scheduled rate established for female help.
If female employes are assigned to jobs previously performed by
male employes, they shall be pald the approved male rate, It is
sgreed that work will bve assigned to females, which was formerly
performed by men, aftexn it has been ehanged so it will be compar-
able with other work pgrtormed by females for many years in the
past, Hourly rates of jpay for suoh work shall have the same ratid
to the women's unskill%%arate,as the rate pald men before the Job
was altered has to the le unskilled rate,

Seotion 7, Employes exoluded from the bsrgalning unit, whether
they are exempt from or subjeot to the Falr Labor Standards act,
will not be used on work ¢f a nature performed by employes in the
bargaining unit to a greater extent than has been the practice in
the past, ‘ - ‘

Seotion 8. BEmployes, not to exceed thres (3) from any one plant,
who aTe efeoted or appointed to a full time position with the
Union, upon fifteen %15) days' notice, shall be granted a leave off
absenoce, without pay, not to exceed the life of this agreement,
and upon one (1) weekls notige, regeived by the Company prior to
the expiration of this agreement, of thelr deasire to return again
to work for the Company shall be placed upon either their jodb
previcusly held or one of equal pay (the Company's disoretion
whioch) without loss of seniority or vacation rights and provided
they axe capable of performing the work, It is understood that
no sush employe will be granted a vasation or vacation pay while
in the service of the Union on such leave of absence, and if
absent more than six (6) months during any calendar year shall
forfeit all unexercised vacation rights for that year.

Seegégg %, Union noticea may be pestad'on designated bulletin

oards the plant, subject to the approval of the superintend-

ent as to contents.

Seo 10, (a) When employes are absent from work because of
FTY y due to gickness or non-gompensable ascident, and when

suoch absences and thelir continuation are supported by aocceptable
medical evidence, part wage payments shall be made in accordance
with the following terms and conditions:

Payments shall not be made when employes are absent fram
work because of disability due to sickness or injury oauased
by or as a result of the employe's own act or misconduoct.
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(b) All absences shall be considered as starting with the
1088 of the first day on which the employe was scheduled to work.

{6) Schedule:

Service required =~ :
One year or more of oontinuous service at the time of
the onset of the absence. :

Waiting period --
~ One through nine years of continuous service -- seven
oonsecutive calendar days. Ten years or more of oon-
tinuous service -~ jnone.

Amount of payment «- |
One-half wages oomputed on the basis of a 40-hour work
week or, in the case of employes who have a baslc work
week elther greater or legss than forty (40)hours, one-
half wages computed on the basis of suech basic work

. week, For absences of less than a full work week, dally

payments will be based on one-sixth of said one-half
‘wages computed as aforesaid.

Extent of payments ==~ : : )
Two weeks at one-half wages for each year of ocontinuous
service for any one absence reduced by the payments
made for other absences during the twelve months immed-

iately preceding the onset of the current ahbsence.

Section %&5 Leave of absenge (without pay) beyond regular vaca-
on to ch an employe is entitled may be granted for good and

gufficient reason, on the baals of the length of continuous ser-
vice as followa: ‘

Leave of
Length of Service ' ‘ Abgence
Under 5 y@ard® o« . « . . « o o o » s. s s o » s o o o & Weeks
Over 5 and under 10 years « +« « « s« .« « » + » « « o 1 month
Over 10 and under 15 years . « . ¢« » « +« » « « » « 2 months
Over 15 ¥@arS . « « « o ¢ o » . o o s o = » o « + « 3 months

Leave of absence will not be granted for the purpose of allowing
an employe to take another position temporarily, try out new work,
or venture into business for himself.

Seotéog 1a¥ The Company will continue in effect the present
practice a. its respective meat packing plants of laundering the

employes' work clothes.
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ARTICLE

| Seniority
seotion 1, (a) Seniority shall be determined by length of ser-

vice on the plant and in the department. There will be separate
plant and department seniority lists for male and female employes.
A1l plant service will be acoumulated in determining plant gen-
jfority. B8ervice in the department must be continuous in determin-
ing dspartment seniority except when the service is interrupted
due to a layoff, a ldayoff trensfer or temporary transfer, in which|

ecase it shall be accumulated,

{b) 4n employe shall have no plant seniority until he has
lone (1) year's seniority.

gggg%gg”g& Department and plant seniority of each employe shall
redaln as heretofore agreed upon. The department senlority of
each employe shall be posted in the seniority department. A list
of all employes in the bargaining unit according to their plant
seniority will be posted in not to exceed three conspicuous places|#
at the local plant, as agresd upon between the looal plant super- |
intendent and the .loscal union, The question of whether new departd |
ments oreated by the Company shall be included in existing senior-|}§
ity departments or shall constitute geparate seniority departments
shall be determined by agreement with the looal union,

|Section 3. Transefers are made:

a. As a result of gang reduction, An employe in this case having| |
plant senlority has the right of employment over the employe !
with the least plant service. This 1s known as a "layoff
transfer.” _ .

b, As a result of pramotion or some other reason or necessity of
the business an employe is moved from one department tc an-
other, This is known as a "department transfer" and may be
either "permanent" or "temporary". 4 permanent transfer re-

- quires the agreement of the employe in writing, otherwise it

is temporary. :

¢. Temporarily for a period uot in exoess of six (6) months un~
less oiherwiaa agreed upon in writing between the Company and
the Unlon. ' ‘

Seebign.%i Department senlority shall be followed in gang reduc-
tions, ant seniority shall be followed in determining which
employes shall be laid off fram the plant, ‘
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section 5, Gangs will be increased as follows:

First -- By oalling back employes or former employes according to
thelr department seniority provided they are qualified for
the job which is open, and A

Seeond -~ By ealling back former employes in accordance with thelir
acoumulated plant service provided they are qualified for the
Job which is open.

%ect%on 6, Promotions shall be made according to department sen-
ority, provided the employe's ability to do the work as well as
other candidates, his regularity in attendance, punctuality, and
physical condition also entitle him to advancement. The foreman
shall advise the department steward of any vacancy and state who
is being assigned to the Jjob.

Sgotéan 7i (a) Employes, when transferred from one department to
anotheyr within the bargaining unit, shall retain all of their ser-
vice for seniority purposes in the department from which they were
transferred until the transfer becomes permanent. In the case of
& permanent transfer, time spent in the new department up to six
months before the transfer becomes permanent will be oredited in
the new department in detemmining department semnlority.

{p) Employes leaving the bargaining unit to accept a job
with the Company outside of the unit shall retain their plant sen-
jority rights in the unit for a period of one year and their
department seniority rights in the unit for a period of six monthsi

Seot;gn 8, Employes shall not aoquire any senlority rights until
they have accumulated forty (40) daeys' servige. However, if an
employe is continued in his employment after acoumulating such
service, his seniority shall commence from the original date of
his employmsnt.

Section ®., The seniority of an omgléye shall be oonsidered broken)

§Il rI%ﬁta forfeited, and there is Do obligation to rehire when

@ =- : ‘

a. Voluntarily leaves the service of the Company or is dis-
charged for csuse.

b. Fails to return to work when recalled or cannot be
located after reasonable effort on the part of the Com-
pany. In increasing working forees according to senior-
ity, employes laid off will be notified by the present
method of contact, or by telegram, or registered letter,
at their last known address, and they will be expected
to report as directed. Fgilure to do so shall forfeit
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“their senlority rights., However, in case of inablility to
do s0 and upon immediate notification to the Company of
this fact, they will be given five additional days.

¢, Has been out of employment by the Company for a period of
twelve months or longer. :

Sectio§ 10, Changes made in this agreement to the present senior-
ty poliey shall have no retroactive application, e.g., any person
having, on the effective date of this agreement, departmental or
plant seniority shall not be deprived of same by operation of this
agreement,

ARTICLE VII

Hages

Seotion 1, (a) The authorized wage rates shown in the Company's
wage rate schedules for the various job oclassifications shall be

increased effective November 1, 1946, by seven and one-half cents
(7%¢4) per hour.

(b) Notwithstanding the provisions of sub-~section (a) above,
any employe who is being pald a rate more than two and one-half
cents Tsid) in excess of the wage rate set forth in the Company's
wage rate schedules for his Job classification shall receive an
inorease of five cents (5¢) per hour,

(o) The Company and the Union will negotiate adjustments in ||
certain female rates within the general framework of the Company's||
proposal to the Union dated November 18, 1946, Any such adjust- ‘
ments agreed upon between the Company and the Union will be in
addition to eny other lncreases in wage rates theretofore agreed
upon between the Company and the Union, and will be effective
Nevember 1, 1946, -

(d) As so changed, in accordance with sub-seotions (a), (b),
and {o) above, such wage rates shall continue in effect for the
term of this contract unless changed in accordance with the pro-
visions of «-

(1) the following Section 2, or
(2) Section 2 of Artiele XI

Seoction 2, The Union and the Company wlll ocomplete performanoce
of the second paragraph of Article VII of the printed copy of the
Master Agreement between the parties dated April 25, 1945, to the
extent that the parties have not already completed performance.
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Secgifﬁ 3, Seven cents (7¢) per hour additional compensation will

be pald for work performed between the hours of 6:00 p.m. and

6:00 a.m. except in those plants where the regular starting time
is after 7:00 a.m., in which case the additional compensation will
be pald for the hours worked between 7:00 p.m., and 7:00 a.n., The

progisiens of this Section shall be effective as of November 1,

1946, .

Section 4. (a) When a production standard is set and approved
or use, the Company shall continue its practice of guaranteeing

that there shall be no change in the standard unless:

(1) It is found that through error insufficient oredit is
being glven, in which cuse immediate correction shall be
made, or

(2) The operation is changed so that the amount of work re-
quired to perform the job is changed, in which case a
time study shall be mrde and a proper standard set covery
ing the new method.

(b) In no case shall an approved standard be reduced where
there i1s no change in the Job.

(6) When any changes in standards are made or when standards
are applied to a new operation, the foreman shall inform the union
steward of the new production standards,

(4) The foreman shall inform the union steward of any changs
in sgcheduled rates or of any new scheduled rates which may be ez~
tablished by the Company covering new Jobs. '

{e) It is understood and agreed that in the came of grieve
anges involving production standards the arbitrator, under
Apticle III, shall ve limited ip his decision to a finding that
the Company has ochanged or falled to change a particular standard
in violation of subparagraphs (a) (1) and (a) (2) above. He shall
have no power by his award to establish, diseontinue, or change
any produetion standard,

Section 5. {a) A combination job is one in which the work is
sovered by two or more Jjob classifications ani is performed in

the same work cycle. The highest rate in such a combination shall
be paid when more than 10% of the time is put in on the highest
rated Job., The next to the highest rate in such a combination
shall be paid when 10% or less of the time ie put in on the high~
est rated job.
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{b) (1) Multiple rates are used to cover regular assigne
ments whish require that the employe perform work covered by two
or more dlfferent jfob clussificatlions -- the work on different
Job olassifications being performed independently and separately
of one another,

(2) The of multiple rates will be limited to two gates
to an individual] regardless of the number of joba to which he may
be assigned. Thiese rates will be the two highest rates of all
jobs performed. ! The weighted average of these twomtes for the
week will be us in determining the amount of wagea due the em~
pjoye and the payments due, if any, under Article IV, Section 33
Artlels V, Sections 4 and 10; article IX, Section 5; and artiole
IV, Seotion 2 (e¢).

ARTICLE VIII

Seotlon 1, It 1s agreed that a total of twelve (12) minutes per
day 18 a %air and reasonable time for the changing of clothes be-
fore and after work which is to be paid to each employe in the
bargaining units at each plant at his regular hourly rate of pay
and that such time is to be considered as work time for all pur-
poses under the Master ngreement, except as provided for in
Article V, Sectlon 1, of this agreement, Such time shall be pald
for in accordance with the following schedule, which shall apply
to the work week:

Employes working 1 dey: 1/4 hours
" " 2 days: 1l/z2 "

3 ddys: 3/4 "

4 days: 3/4 "

5 days: 1 "

6 dayat l-l/4 "

7 days: l=-1/2

Holidays on which no work is performed shall not be considered as
daye of work for the purpose of this paragraph.

Sectiop 2, Fach regular full time employe (excluding thereby
casual workers such as oured hide take-up, snow shovelers, supply

unloaders, ete., and part-tirfe employes whose nomal work week is
less than forty (40) hours) in the bargalning units at each plent
who does any work in the regular work week will be paid fifty
(50) eents per week in lieu of the Company furnishing clothes.,
Regular part-time employes whose normal work week is less than
torty (40) hours will be gaid that percentage of fifty (50) cents
per week, in lieu of the Company furnishing clothes, that the
hours in their normal work week are of forty (40) hours. Newly-

2 33 2 3
3 3 32 3 3
3
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hired employes will be paid eight (8) cents per day for each day
worked during the first week of their employment where they are
hired after the first day of the work week in lieu of the Company
furnishing clothes, Holidays on which no work is performed shall
not be considered as days of work for the purpose of this para-
graph.

Section 3, It is agreed that knoves, steels, whetstones, meat
rimmers' hooks, and overhauling hooks will be furnished to those
employes using them, These too%a are to be furnished in addition
to all heavy tools and safety devices now being furnished by the
Company. .

Section 4, It 1s agreed that those employes using tools and
equipment furnished by the Company will be paid for the time spent
preparing and repairing those tools and equipment as regular work
time which will be scheduled or hapdled by the foreman, the same
as any other assignment of work for which he is responsible.

ARTICLE IX

Ygcations

Section 1, Vacation eligibility requirements are based upon
accumulated service,

SeotI?g gi Pirst Vaoation ~= AR employe beoomes eligible for a
vacation for the first time when the employment records show that
either of the following requirements has been met:

(a) The completion of 365 calendar days of accumulated ser=-
vice without having been off the payroll for more con-
secutive days than thirty, Sundays and holidays in-
c%uded, while accumulating this credit for service,

0

(b) As soon as the employment records show any consecutive
36%5~-day period during which he has completed 300 calen-
dar days on the payroll, (This requirement is not to
be considered as having been met until on or after the
anniversary date of the employe's original employment.,)

ection 3; (a) Subsequent Vacations -- An employe who has re-
celved his {or her) first vacation is thereafter eligible to re=
caeive subsequent annual vacations as follows:

(1) Any time on or after January 1 providing his service
sinoce receiving his last vacation has been continucus
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and he 1s currently being carried on the active payroll,
©OR

(2) On that date in the calendar year, following the year in
whioch the employe received his last vacation, by whioh
the employe has elther

a. Completed 365 calendar days of accumulated service
- without having been off the payroll for more con-
secutive days than thirty. Sundays and holidays
included, while acoumulating this credit for
service,

OR

b, during the preceding 365 days completed 300 calen-
. dar days on the payroll.

(b) Length of Vacation -- The length of the vacation will
depend upon either the employe's accumulated service, or upon the
pumber of vaeations for whioh the employe has previously qualif-
ied, whichever is more favorable to the employe, as follows:

ONE week vacation annually commencing with the first vaca=-
tion for which the employe gqualifies.

TWO weeks' vacation annually commencing with the fifth vaca-
tion for which the employe gqualifies, or after five (5)
years' accumulated service.

THREE weeks' vacation annually ocommencing with, in the ocase
of women, the fifteenth vacation for which the employe qual~
ifies, or after fifteen (15) years' accumulated service, and ||
in the ocase of men, with the twentieth vacation for which the||
employe qualifies, or after twenty (20) years' accumulated
service.

For the purpose of this subparagraph (b), a person restored to
employment under Seotion 2 of Article II shall be considered to
have had one vacation for each complete calendar year that he was
out of the employment of the Company, excluding the year in which
he left and the year in whlch he returned.

Sect Employes who are entitled to two or three weeks' of
vacation may take thelr vacation at any time during the year in
whieh the reguired service will presumably be completed, subject
to the provisions of paragraph 9. .
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Sgotion 8., Vaocation Pay ~- Pay for the vacation periods shall be
ocomputed on the basis of the employe's regular rate of pay with
applicabl® overtime for the number of hours he would have worked
had he not bveen on vacation. In determining the number of hours
he would have worked, the following standards shall be applied:

{(a) If the ahploye is in a gang using gang time, gang time
shall be taken, '

(b) If in a gang or department not on gang time, then the
number of hours worked by the employe who replaced the
vacationing employe.

(e) Iﬁ (b) 18 not practicable, then the average weekly hours
- worked by tho‘vaoationinf employe for the four (4) full

weeks immediately preceding the date of the vacation,

In no aventgshall employes receive less than forty (40) hours!

pay at theinr regular rate of pay for each wesek of vacation except

| employes having a normal work week of more or less than forty (40)

houra, in which case such employes shall be pald not less than

such ggrmal hours at their regular rate of pay plus any applicable

overtime.

Seotion 68, Miscellaneous Frovisions -- (a) Only actual time on
the active payroll is to be considered in computing service for
vasation purposes, However, for the purposa of determining fut-
ure vaocation eligibility, war service of employes restored to
employment under article II, paragraph 2, shall be considered as
aotual time on the payroll. It is understood that no employe will
be given vacation pay during, or for, time spent in war service,

. (b) An employe 18 to be considered as being on the active
payroll as long as he has not been actually laid off or discharsged
or transferred to a beneflt payment roll. ZEmployes temporarily
absent because of lllness are not carrled on the active payroll
but such absences are credited to the employe’s service for vac-
ation purposes as time on the payroll when they return to work,

Section 7. Hauployes who have earned their vacations under the
vacation plan but who become sick or are injured prior to having
received their vacation may upon request to the Company receive
their vacation pay. It is understood, however, that both vac~
ation pay and payment for disability will not be made for the
same periocd of time. ‘

Section 8, If an employe qualifies for vaoation but leaves the
servioce for any reason he will resume the sames status if he is
later re-employed regardless of how long an interval may have

rfapaod for the purpose of determining the length of vacation to
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which he is entitled under paragraph 3 (b},

§egtigg gf Vagations will, as far as possible, be granted for thq
per selscted by the employe, but final allocation of vaecation
periods is left to the Compaby in order to assure orderly oper-
ation of the plant., Zvery reasonable effart will be made toc per-
nit each employe to take his vacation between ilay 1 and Ootober 1,
Iniiho choloce of vacation dates, department seniority shall pre-
va . ’ '

Section 10, Vacations will bs granted only in the year in whioh
they are due and may not be carried over to the following year.
Ir, howsver, due to some emergency an employe 1s not permitted to

ﬁb his vacation auring the year in which it is due, he shall
havt the right to take it in the ensulng year.

Section 11, imployes entitled to vacations will not be allowed

to take money in lieu thereof.

%gggion %%, employe eligible for vacation who is laid off
cause reduotion in his gang or who quits shall be alluwed

pay for the vacation for which he had gualifled,

vection 13, (a) ‘Unexeroised vacation privileges are forfeited
an employe is dlscharged from service for cause.

(b) Employes are entitled to receive their vacation pay at
the beginning of the vacation period if soc desired.

3gotion %4: Tals vacation plan shall become effective as of Jan~
uary 1, 7. The provisions of article IXL of the printed con- -
tract between the Company and the Upion dated mpril 25, 1945,
‘shall remain in effeot until December 31, 1946,

adTIoLE &
Management

Same as previous agreement.
ARTICLE AI

S g 1, If the highest oourt having Jurisdiction in the
me tar of ite rinal decision interprets any applicable lsw of the
United States or the states in which plants ocvered by this agree-
ment are loocated, in a manner so ag to bring any provision or
section of this agreement into gonflict with such law, such con-
flioting provision or seoction of this agreement, and such provi-
siop or section alone, shall then be open for further negotia~
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tions between the parties heretoc for the purpose of reconciling
the conflleting provision or seotion with the sald law as so in-
terpreted.

Section 2, This Master agreement shall take effect as of Decem-
ber 3, 1946, and shall remain in effect until August 11, 1948,
and from year to year thereafter; provided, however, that this
agreement may be terminated on August 11, 1948, or on August 11
cf any year thereafter by elther party on written notice mailed,
to the Company at 1ts Gensral Office o to the Union at its Na-
tional Headquarters, at least thirty (30) days prior to «ugust 11,
1948, or prior to asugust 11 of any year thereafter; and further
provided that this agreement may be reopened by elther party
solely on the issue of a general wage increase or deorease under
Seoction 1 of article VII (exeluding any and all other adjustments
or changes to this contract of any kind whatscever) onoe during
each geriod from August 11 to august 11 during the term hereof,
by written notice, malled as above set forth, thirty (30) days
prior to the date on which it 1s deasired to oommence negotiations;
provided further that thlis agreement may not be so re-opened the
first time prior to April 1, 1947.




EXHIBIT D
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AND COMPANY MASTER AGRE BMEN

ARTICLE I
Seotion 1,

Same as previous agreement,

Section 2. _
Same as previous agreemsnt,

sotion 3. (a) The Company, ag to each employe who shall author-
ize writing in the form hereinafter set forth and for so
long only during the psricd th agrgsmont is in effect as such
authorization shall remain in force, shall deduct from the first
pay payable to such employee each moﬁth the regular monthly
Union dues for the eurrant month, and tha initiation fee of the
Union if due and owing omptly remit the sams to the PFinan-
olal Seoretary of the Looal Union, - The Union shall motify the
Company of the name of eaoh suych Financial Seoretary and the add-
reas to whioh sueh dues colleotions shall be sent. Such notifi-
cation shall bear the signature of the president and of the re-
cording secretary of the Local Union and shall be impressed with
the seal of the lLooal Union. In the event of any change of the
Local Financlal Seoretary, the Com shall be notifled to such
ochange by the same method as provided above,

Authorization For Dues Deduotion

I hereby authorize and dlroot employer,
to deduct from the first pay payabla to me eaoch montﬁ the reguiar
monthly Union dues for the current month of Loocal Union No. »
Amalgamated Meat Cutters and Butcher Workmen of North Amerioca,

A. F, of L., and the initiation fee of sald Loocal Unlion if due
and owing, and to remit same to the Financial Seoretary of said
Local Union.

Thig authorization shall take effect as of the date hereof
or as of August 11, 1948, whichever ls the later, and shall con-
tinue in effect until Augnat 11, 1949, or until the temmination
of the Master Agreesment between Swift & Company and the Union
dated July 2, 1948, whiohever ococurs first,

The above authorization shall continue in effect after the
expiration of the shorter of the periods above spesified, for
further successive periods of one year from such date, provided
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there is then in effect a collective bargaining agreement between
my employer and the Union providing for the deduotion of Union
dues and initliatlion fees as aforesaid. If pemitted under fed-
eral law, this authorization may not be revoked by me prior to
August 11, 1949, or during any of such successive cne-year periods]
except that I may cancel and revoke this authorization by giving
written notlce to my employer not more than thirty (30) days and
not less than ten (10)days prior to August 11, 1949, or the term- |
inatlion of said Master Agréement, whichever ocgours first, or prion
to the expiration of any such ysarly period or prior to the expfr-
ation of any such colleotive bargaining agreement, whichever
ocours first. In the event of revgcation by me as aforesaid, I
shall send a copy of my revocation notice to the Loecal Union.

Date

If under the present or future laws, if effeotive during the
term hereof, of any state wherein any of the bargaining units
covered by this agreement are located the foregoing form of auth-
orization does not meet the requirements of said state law, then
the Company shall be under no obligation to the Union under this
Seotion 3 (a) unless and until it shall have been furnished with
a form of authorization satisfying the requirements ofsuch state
law,

(b) The Union, its officers, and members shall not intim-
i1date or ocerce employes into Joining the Uniaon or continuing
their membership therein,

| ARTICLE II

Seotion 1. «
‘ Semes as previous agreement,

Section 2. ~(a) An employe who leaves or has left a position in
the employ of the Company in order to enter upon active service
in the armed forces of the United States, the United States Mer-
chant Marine, or the American Red Cross, under such circumstances
that under the laws of the United States he has the right to be
re-employed by the Company provided he satisfies certain condi-
tions, shall, upon his having satisfied suoh oconditions, be res-
tored to that position to whioh he 1s entitled under such laws,

(b) Unless the Company is required by said laws of the
Uniteq States to 4o otherwise, the provisions of the preceding
subparagraph (a) mean that such employe shall be reinstated to




his forme? position or, at the Company's option, to a positiom
carrying a rate not less than that in effect at the time of his
return on his former position unless during his abaence:

(1)

(2)

(o)

an employe's seniority shall acoumulate from the date on whioh he
leaves his position in ordey to enter upon active service in the
armed foreces of the United States, the United States Merchant

Marine, or the American Red Cross, until the date on which he 1is
restored to a position in accordance with subparagraphs (a) and
(b) above to the extent that it would have acoumulated had he no
entered upon suoh astive servige. , ,

(2)

(a)

en the same re-employment opportunities as other veterans, and it
is understood that those not qualitifed to perform their regular
job may be placed on work which they are physiocally able to per~
form without loes of senilority . ' o

"An opening has ocourred in his former department on a

For the purpose of Seotion 1, iArtiecle IX, of this agree-

‘pay while on or for sush active service.

higher rated jJob and an employe with less department
senlority than the veteran has been placed on such Jjub
during the veteran's absence amd is working on such
higher rated job when the veteran returns. In such a
case the returned veteran will be offered the higrer
rated job provided he can do the job or learn it in a
reasonable time. If he accepts such job he will dis-
place the employe on the higher rated job who has less
department seniority, or

A reduction h};s ococurred in the department so that the

veteran, if he had not been absent on asscount of mili- .
tary service, would not now occcupy the Job he left. In
such a case, the returned veteran will be offered a jod
equivalent to that he would have been entitled to under
the operation of the applicable seniority provisions had
he not been absent on aecount of military service. Em~
ﬂeyu displaced by a returning veteran will be demoted

aco ordanoce with normal department practice,

(1) PFor t.hd purposes of Artiocle VI of this agreement ,

ment active service in the Aymed Forces of the United
States, the United States Merchant Marine, or the Am-
erican Red Cross, shall be deemed "acocumulated servige"
with the COompany. No employe will be granted vacation

Veteranas who return with physical handicaps will be giv-




ARTICLE III
Grisvance Progedure

Seotion 1.

Section gi Should differences arise between the Union or its mem-

ers an Company as to t he meaning and application of the pro=~
visions of this agreement there shall be no strike, slowdown, or
stoppage of work, or suspension thereof on the part of the Union
or its members employed by the Company, or lockout on the part of
the Company, until after the following procedure has been exhaus-
tod.,

First: The aggrieved employe may present his grievance with
or without the Union representative to the foreman of th
department. .

Seoond: If not settled in the first atep, then the Unilon
representative, with or without the aggrieved employe, may
present the griovanae tc¢ the division superintendent or the
geperal foreman,

Same as previous agreomant.

Third: If not settled in the second step, then the grievanoce
committee of the Union, ocomposed of not more than three Unim
representatives, two of whom shall be employes, shall meet
with the designated committee appointed by the Compeny, not
to exceed three in numbder, including the superintendent of
the plant or his representative, for the purpose of settling
the grievance, ‘ '

Fourth: If not settled in the third step, then elther party
may refer the grievance to the general superintendent of the
Company or his designated representative or representatives
and to the international representatives of the Union to
assist in settlement of the grievanoe. :

Fifth: If not settled in tho'tagrﬁh'stop; then either party
may refer the grievange to Charlss 0, Gregory as abritrator,
whose deoision shall be final and binding upon the parties.

Section 3, :
Same as previous agreement,

Seg 4 ’ .
Same as previous agreement.




Section 5. |
- Same as previous agreement,

ARTIG&E»IV
Working Houxs -- Overtime

S {:) n
Same as previous agreement,

Seotion 2, (a) The following days shall be observed as holidays,
1T so naﬁionally obgerved: New Year's Day, Washington's Birthday,
Memorial Day, Independence Day, Labor Day, Armistice Day, Thanks~-
giving Day, Christmas Day., By agreement, it will be permissible
for a holiday of looal importance to be substituted for one or
more of the above-mentioned holidays. ,

(b) Holidays felling on Sunday shall be observed on the
following Monday, if so nationally observed,

{e¢) Pay For Holidays Not Worked,

(1) All regular full-time employ2e (not including
casual and part-time employes) on the payroll
shall be paid for eight (8) hours at their reg-
ular rate of {ay for oach of the holidays set
forth in Seotion 28 (a) of this Article, provided
they report for work and work the hours as ordered
on the day before and the day after the holiday.

(2) Pay for holideys not worked shall apply as pay in
computing the weekly guarantee covered by Boetion
3 of this Article.

(3) Employes absent from work on account of sickness
or accident on a holl shall be paid as provided
for in Section 2 (6) (1) above less the amount
actually faid under the sickness and accident ben-
efit provisions of Artiele V, Section 10, for that

day.

(4) If one of the above holidays covered by article
IV, Section 2 (a), coours within an employe's va~
ecation period, he shall be f;id oight hours' pay
at his rogulnr rate of pay addition to his
vacation pay. :




(5) If one or more of the above holidays ooour while
an employe is away on leave of absence for any
reason, the employe shall receive no pay for such
holiday or holldays not worked.

{8) Hours not worked on a holiday shall not be gonsid-
ered a3 work time in ocomputing the additional com-
pensation due, 1f any, under Section 1 of this
Artiele, nor shall any holiday on whioh no work 1is
performed be oconsidered a work day for the purpose
of Artiole VIII, Seotion 1 or Section 2.

(7) If an employe fails to yeport for work or fails to|f§
work the hours as ordered on a holiday, he shall |
receive no pay for not working on that holiday.

(d) No work will be considered regular Sunday work until the|j
gang has worked four (4) consecutive Sundays. Onoe work 1is estab-| §
lished as regular Sunday work it ahall continue as such until the | §
gang has failed to work on three (3) oconsecutive Sundays. Until
regul ar Sunday work has been 8o disestablished, employes working
on the designated day off in lieu of Sunday will be pald double
time for hours worked on such designated day.

(e) Shift operators shall be allowed a regular day off in
lieu of Sundays. However, due to changing shifts and rotating
shift employes, the day the employe is off may be changed from
time to time by the Company. Hours for which overtime will be i
paid on designated days of rest in lieu of Sundays and on holldays|§
will be from 7:00 a.m. to 7:00 a.m, in plants where the shift - i
‘sehedule 18 7 e« 3 <=~ 11 and 8:00 a.m. to 8:00 a.m. in plants
where the shift schedule 18 8 =« 4 «~ 12,

Seotion 3.

Same as preyious agreement,

Seotion 4.
Same as previous agreemnt.

?gct;on 5, Any employe who has completed his day's work and has
eft the plant premigses and is, after having left the plant pre~
mises, recalled to psrform work within twenty-four (24) hours
rrom'iha time he started such day's work, shall be paid for all i
time worked, pursuant to such recall, withian such twenty-four (24)] i
hour period at one end one~-half (1}) times his regular rate and
will be guaranteed a minimum of four (4) hours' work at time and
one~half (1%), in addition to his pay for hours worked after the
start of his new day's work in acoardance with his prearranged
starting time, This shall not apply:




(a) When shifts are being changed; or

{b) When the starting time of a gang or an employe is being
changed; or

(o) To any work performed by an employe after he has started

a new day's work in accordance with his pre~arranged
starting time,

Section 6.

Same as previous agreement.

ARTICLE V

Shop Conditions

Seotio (a) Employes required to work more than five (5) con-
seoutlve hours without a mea)l period shall be compensated at one
and one-half (1%) times their regular rate of pay for all time
worked in excess of five (5) hours until a meal period is granted
by the Company; provided, however, that five and ome -half (53%)
hours may be worked at only the regular rate of pay in case of a
mechanical breakdown or when it will complete the day's work,

(b) Vhen employes are required to work more than five (5)
consecutive hours after the first meal period the Company shall
furnish a meal, and employes so furnished s meal shall be allowed
twenty (20) minutes' time off, with pay, to eat such meal. This
subparagraph (b) shall not be applicable where not in excess of
five and one-half (54) hours are worked after the first meal per-
lod in order to ocomplete the day's work or in case of a meochan~
ical bdbreakdown. ~ S

(o) ZHmployes will be considered as being required to work
unless other arrangements have been made by the foreman with the
department steward in the case of a group or with an individual
in a case involving an individual.

(4) This Seoction 1 shall not apply to employes engaged in
cont inuous operations since they eat their lunch on the job and on
Company time, provided that where such employes are required to .
work more than ten and one-half (104) hours in a day they shall be
furnished a meal by the Company. _

(e) For the purposes of this seotion, time worked shall not
include any portion of the time allowance set forth in Paragraph
1l of srticle VIII for changing clothes before and after work.




Section 2,
- Sgme as previous agreement.

See‘bign 3.
Same as previous agreement.

Seotion 4.
, Same as previous agreement.
‘“"'“'g Same as previous agreement,

Section gg
g , Seme as previous agreement.

Seotion 7,§ :

Same as previous agreement,
Seotion 8, ‘
Same as previous agreement,

Se .

Same as previous agreement.

Secti 0, (a) When employes are absent from work because of

sa y due to slckness or non-compensable accldent, and when
such absences and their continuation are supported by acceptable
medical evidence, part wage payments shall be made in accordance
with the following terms and conditions: k

Payments shall not be made when emplcyes are absent from work
begause of dlsability due to sickness or injury caused by or
as a result of the employe's own aot or miseoduct.

{b) All absences shall be considered as starting with the
loss of the first day on whioh the employe was soheduled to work.

{¢) BSghedule:

Servioce required -~ One year or more of eontinuous service at the
time of the onset of the absence.

Wiaiting period --- One through nine years of continuous service
' ~-- seven consecutive calendar days. Ten
Years or more of continuous service -- none.




Amount of payment -~ One-half wages computed on the basis of a
g 40-hour work week or, in the case of employes
who have a basic work week either greater or
less than forty (40) hours, one-half wages
somputed on the basis of suoch basioc work weekd
For absences of less than a full work week,
daily payments will be based on one-sixth of
\ said one-half wages oomputed as aforesaid,
Extent of payments-- Two weeks at one~half wages for each year of
continuous service for any one absence re-
duced by the payments made for other absences
during the twelve months immediately preced-
ing the onset of the ocurrent absence,

(d) No employe shall be eligible for benefits under this
Seoction unless he notifies the Company promptly when he is unable
to report for work,

{e) It is agreed that it 1is the purpose of this paragraph
to provide income for employes who quallfy hereunder only for a
period or periods of time when they are physiocally unable to work,

(f) At the onset of any disebility, an employe will be
transfearred from t he active payroll to the applicable benefit
payroll, Benefits to which an employe may be entitled hereunder
are determined by his servioe and status at the onset of the dis-
ability. o

(g) In case any sickness or non~oompensable accident bene-
rit payments, lesser in amount or duration than those payable
under this subesection, arc required by state or federal laws, it |
is understood that the difference only, if any, between such state
or federally required payments and the amount the employe is en-
titled to under this siockness or noncompensable accident payment
plan will be payable, If such state or federally required pay-
ments are greater than those payable under this subseotion, no
payments shall be made under this subsection.

Seotion 11,

Ssme as previous agreement.

Seotion 12, ;
Same as previous agreement.




ARTICLE VI .

Seme a8 previous agreement.

ARTICLE VII
Heges :
§§%§$QEE;& The euthorized wage rates shown in the Company's wage
rate schedules for the various job olassifiocations shall continue

in effect for the term of this agreement unless changed in accord=-
ance with the provisions of Section 2, Article XI {(Term Clause.)

%fgﬁifﬁ“%% Seven cents (7¢) per hour additional compensation will
pald for work performed between the hours of 6:00 p.m, and

6:00 ma.m., except in those plants where the regular starting time
i8 after 7:00 a.m,, in which case the gdditional compensation will
be paid for the hours worked between 7:00 p.m. and 7:00 a.m,

Seotion 8. (a) uhen a production standard is set and approved
for use, the Company shall continue its practice of guaranteeing
that there shall be no change in the standard unless:

(1) It is found that through error insuffiolent oredit is
being given, in whioch osse lmmediate correction shall
be mgde, or ‘

(2) The operation is ghanged sc that the amount of work re-
quired to perform the job io changed, in which case a
time study shall be made and a proper stendard se
sovering the new method, :

(d) In no oase shall an approved standard be reduced where
there is no change in the job.

{e) When any changes in standards are made or when atandardsﬂ
are applied to a new operation, the foreman shall inform the em- ||
ploye Union offieial in the plant designated for that department
of the new produotion standards,

(d) The foreman shall inform the employe Union offisisl in
the plant designated for that department of any change 1n sched-
uled rates or of any new socheduled rates whioch may be established
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by the Company covering new Jjobs.

(e) It is understood and agreed that in the case of griev- |}
ances involving production standards the arbitrator, under Articlelg
IIT, shall be 1imited in his decision to a finding that the Com- 1
pany has ohanged or failed to ochange a artiocular standard in
violation of subparagraphs (a) (1) and (a) (2) above. He shall
have no power by his award to establish, discontinue, or change
any production standard,

Section 4, (a) A combination job is one im which the work is i
covered 5? two or more job classifications and is performed in the|}
sems work oyole, The highest rate in suoh a combipation shall be ||
paid when more than 10% of the time is put in on the highest
rated job., The next to the highest rate in such a comblnation
shall be pald when 10% or less of the time is put in on the high-
est rated job.

{vp) (1) Multiple rates are used to cover regular assign-
ments which require that the employe perform work covered by two
or more different job oclassifications -- the work on different
job classifications being performed independently and separately
of one another,

(2) The use of multiple rates will be limited to two rates
to an individual regardless of the number of Jjobs to which he may
be assigned., These rates will be the two highest rates of all
jobs performed. The weighted average of these two rates for the
week will be used in determining the amount of wages due the em-
ploye and the payments due, if any, under Article IV, Section 3;
Artiole V, Sections4 and 10} Article IX, Section 5, and Article
IV, Section 2 (¢).

ABTICLE VIII

Sact ion ;i It is agreed that a total of twelve (13) minutes per
day 1s a fair and reasonable time for ‘the changing of clothes be-
fore and after work which is to be paid to each employe in the
bargaining units at each plant and that such time is to be con-
sidered as work time for all purposes under the Master Agreement, ||
exoept as provided for in Artiele ¥, Section 1, of this agreement.|H
Sych time shall be paid for in accordance with the following i
schedule, which shall apply to the work week: .

Employes working 1 day: 1/4 hours
" . 3 days: 1/a
" " 3 4ays: 3/4 n
" " 4 days: ‘3/4 %

" " 5 days:t 1 L
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Employes working 6 days: 1-1/4 hours
- " " 7 ddys: l1-1/2

In the case of an employe with just one regular assignment or
who works a combination job, such time shall be pald for at the
rate of pay for such regular assignment or at the eombination Job
rate, as the case may be,

In the oase of an employe with two or more regular assigne
ments, such time shall be pald for at that rate of pay at which
the employe works the greater number of hours during the work week,
using only the two highest rated Jjobs performed by the employe as
his regular asslignments, If an equal number of hours is worked on
guch two highest rated job assignments, the higher rate of pay
shall be used,

Holidaeys on whioh no work is performed shall not be conside~
ered as days of work for the purpose of this section.

Sections2, 3 and 4.

Same as previous agreement.

ARTICLE IX
Yaogtions

Seotions 1, 2 and 3.

Same as previous agreement,

Section Employes who are entitled to two or three weeks of
vacation may take their vacation at any time during the year in
whioch the required service will presumably ve completed, subject
to the provisions of Section 9.

Sect S. '
Same as previous agreamnt.

Section 6, Miscellanseous Provisions -- (a) Only actual time om
the astlive payroll is to be considered in computing service for
vacation purposes. However, for the purpose of determining future|
vaoation eligibility, war service of employea restored to employ-
ment under Article II, Section 2, shall be considered as actual
time on the payroll, It 1s understood that no employe will be
given vacation pay during, or for, time spent in war service.
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(b) BEmployes temporarily absent because of illness are not
carried on” the active payroll, but such absences are credited to
the employe's service for vacation purposes as time on the pay-
roll when they return to work.

Section 7.

Same as previous agreement.

section 8, If an employe gqualifies for vacation but leaves the
Service for any reason he will resume the same status if he is
lster re-semployed, regardless of how long an interval may have .
elapsed, for the Hurpose of determining the length of vacation to
which he 1s entitled under Section 3 (b).

Sections 9, 10, 11, 12, 13,

Same as previous agreement.

ARTICLE X
Management

Same as previous agreement.

ARTICLE XTI

Section 1, '
Same as previous agreement.

Sect 2, (a) This Master Agreement shall take effeot as of 4
ugus , 1948, and shall remain in effeot until August 11, 1949, §
and from year to year thereafter; provided, however, that this i
agreement may be terminated omn August 11, 1949, or om Apgust 11
of any year thereafter, by either party on written notice mailed
to the Company at 1its 5enora1 Offioce of to the Union at 1its
national headquarters at least sixty (60) deys prior to August
11, 1949, or prior to august 11 of any year thereafter,

(b) This Master Agreament may be reoperned by either party
solely on the issue of a general wage adjustment under Section 1 ||
of Article VII (excluding any and all other adjustments or changes |
to this contract of any kind whatsoever) once during the period i
from August 11, 1948, to august 11, 1949, and once during each
yearly pericd thereafter, by written notice malled as above set
forth thirty (30) days prior to the date on which it is desired
to commence negotiations.
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ANY MaSTER AGREEMENT

1

Aa -

ARTICLE 1
Sections 1, 2 and 3,

Seme as previous agresment.

ARTICLE IT
ction
Sgotion 1. Same as previous agresement,
Seotlon 2,

{a) and (b) Same as previous agreement.

(o) (1) For the purposes of irtisle VI of this agreement, an
employe's senlority shell ecoumulate from the date on whioh he
leaves his position in order to enter upon active service in the
armed forces of the United 3tates, the United States Merohant
Marine, or the American Red Cross until the date on whioh he is
restored to a position in mooordamse with subparagraphs (a) and
(b) above to the extent that it would have accumulated had he not
entered upon such active service.

(2) FPor the purpose of Seotion 1, Article IX, and of Section
10, Article V of this agreement, aotive service in the armed
forces of the United Sgates, United States Merchant Marine, or the
Amgrican Red Cross shall be desemed "service with the Company.”
No employe will be granted vacatlon pay or siokness and acoident
benefits while on or for suoh aotive service,

(a) Seme as previous agreement,

Segtion 1.

Same as previous agreement.
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Same as previous agreement except "Fifth":

TFifth: If not settled in the fourth step, then either party
may refer the grievanoe to (arbitrator to be later
reed upon), as arbitrator, whose decision shall be
finel and binding upon the parties,

Se 5, When a settlement is arrived at, at any stage of this
prosedure, such settlement shall be final end binding. Grievances
presented by the Union in the third step shall de presented in
writing, and the Compeny's answer to such grievances in the third
step shall be in writing.

oti
dectien 4o Same as previous agreement,
§g§g%%§5§& No g:iovnnooa shall be processed under the procedure
8e in this artiole unless presented by the employe or the

Union to the Company within fifteen (15) of the aggrieved employe
working days from the ccourrence which constitutes the basis for
ths grievance, o

, EXLDR BOUTE w~ UTHL LN :
Section E, The basic work will be eight (8) hours. The basiqg
work week will be forty (40) hours. If in the ayinian’or the

Company it becomes necessary for employes to work longer than
eight (8) hours in one day or forty (40) hours in one week, the
employes shall do so.

Addisiongl sompensation grar aad alove an employe's regular rate
of pay s be paid as Tollows:

A, (1) ng regular rate of pay for all hours worked on a holiday,
a |

(2) The regular rate of pay;

(a) For all.hours worked on a Sunday, unless the work
regularly falls on Sunday, or

(b) Por all hours worked on any day designated as the em-
ploye's day of rest, where the work regularly falls on
Sunday and .




- EITHER

(3) Half the rs?ular rate of pay for hours worked in excess
of eight (8) on days other than those set forth in A
(1) and (2) above,

OR

(4) Balf the regular rate of for hours worksd in excess
of forty (40) during a partioular work week, exolusive
of all hours worked on days specified in A (2) above,

Hours not worked on a holiday but whioh are paid for under
Seotion 2 (o) of this artiele shall not be considered as
hours worked for the purpose of this paragraph A,

After determining separately the total additional compensation]|
accruable under A (8) and (4) respectively, the greater amount||
only shall be paid, not both, in addition to the compensation |
payable under paragraph A {1} ana (2) adove,

In the ocase of truok drivers, conly the provisions of 4 (1),
(2), nd (4) above shall spply; provided that it at any plant||
an arrangement is in effeoct providing for the peyment of dally| |
overtime, such arrangement shall continus in effeot. |

&ﬁ%&n&; (a) The following shall be considered as holidays
370 at whers one of said holidays falls op Sunday, sieh holie| |
day shall be observed on the follow Monday if so nationally |
observed: New Year's Day, Washington's Birthday, Memorisl Day,

Independence Day, Labor s Armistioe Day, Thanksgiving Day, and

(b) By agreemsnt, it will be permissible for a holiday of
local importance to be substituted for one or more of the above-~
mentioned holidays. :

| (o) Pay for Holidays Not Worked.

(1) All regular full-time employes (not including ocasual| |
and part-time employes) on the pxron shall be paidl |
for eight (8) hours at their regular rate of pay for|
esch of the holldays set forth in Seotion 2 (a) of ||
this article, provided they report for work and work|
the hours as ordered on the day before and the day
after the holiday. The purpose of the proviso in
the preceding sentense is to discourage tardiness




(2)

()

{4)

(5)

(e)

(?)

{(d) TFor the purposes of Seotion 1 4 (2) of this article
(Overtime and Penalty Clause), work shall be deemed to fall regu-
larly on Sunday where:

(1)

(2)

and absenteeism on the day before and the day after
the holiday.

Pay for holidays not worked shall apply as pay in
camputing the weskly guarantee covered by Seotion
S of this article.

Rmployes absent from work on account of siekness
or accident on a holiday shall be paid as provided
for in Section 2 (e¢) (1) above less the amount
aoctually paid under the siockness and accident bden-
:ﬂt provisions of Artlicle V, Section 10, for that
8Y e

Ir one of the adbove holi govered by article IV,
Seotion 2 (a), ocours within an employe's vacation
period, he shall be paid eight (8) hours' pay at
his regular rate of pay in addition to his vaca~-
tion pay.

It one or more of the above holidays ocour while
an esamploye ia away on leave of abssnce for any
reason, the employe shall receive no pay for such
holiday or holidays not worked,

Hours not worked on a holiday shall not be consid-
ered as work time in computing the additional scom-
pensation due, if any, under Seotion 1 of this
article, nor shall any holiday on whioh no work is
performed be gonsidered a work day for the purpose
of Aptiole VIII, Sestion 1 or Sesction 2,

If an smploye fails to report for work or fails to
work the houras as ordered on a holiday, he shall
regeive no pay for not working on that holiday.

The work has been performed on four (4) consescu~
tive Sundays by a gang, or by any portion of a
gang, in whioh the prtioular employe performs a
regular assignment; and

The Goz:gany has designated a day of rest for the
particular employe in acocordance with paragraph (e)
of this seection.




(e) .For the purpose of this agreement:

(1) Sunday shall be the twenty«four (24) hour period
starting at 12:01 AM, on Sunday.

(2) An employe's designated day of rest shall (except
in the oase of shift operators) be any oonsecutive
twenty-four (24) hour period seleoted by the Come
pan{ starting at the same hour of the day as the
smploye's gocheduled starting time on hia laat

- seheduled work day prior to the designated day of
rest, The Company shall notify the employe of the
day of rest so selected, Ths day of rest so sel-
ected may be ochanged by ths Company from time to
time, provided that the employe 18 notified of any.
such ohange during the work week prior to the work
week in whioch the ohange is to take effect,

(£) Onoe work is sstablished as regular Sunday work, it
shall continue as sugch unless neither the gang nor any portion of
the gang in whioh the mrtioular employe performs a regular assigni
ment, has worked on two counseout ive Sundays, Until regular Sun-
day work has been so disestadlished, employes working on the des-
ignated day of rest will be paid double time for hours worked on
suoh designated day. '

L4

(g) Shift operators shall bave a designated day of rest,
However, due to ochanging shifts and rotating shift employes, sugh
day of rest may be changed from time t6 time by the Company.

' Hours for whioh overtime will de paid on designated days of rest

and on holidays will be from 7:00 A.M. to 7:00 AM, in.plants
where the shift schedule 18 7--3=«1) and 8100 A.M, to B:00 AM, in
plants where the shift schedule is B--4--12,

(h) ZEmployes who are not assigned towork rusularly perform-
ed on Sunday, will, when required to work on Sunday, bs given that||
work in addition to their regular work for that week, |

(1) Errective Ootober 24, 1949, the regulasr work week shall
start with Monday and end with Sunday in the bdargaining units in
the Company's meat packing plants covered by this agreement where
such plants are not now on that basis.

Same as previous agreement.




%,_g_g_gg_gha'rhere shall be established equal distridbution of work
ours avallable for all regular employes within esach seniority
department as far as practicable. This does not obligate the
Company to give all employes the same number of hours of work per
week, tut the hours of work shall be equalized over a periocd of
time to the extent practicable.

Seotions 1, 2, 5, 4, 5 and 6,
Seme as previous agreeament,

Seat 7, Employes excluded from the bargaining unit, whether
tna{ are exempt from or aubjeot to the Falr Labor Standards aot,
will pot be used on work of a nature performed dy employes in the
bargaining unit expept as follows:

(a) Por the purpose of breaking in new men end instruscting
workmen

(v) For the purpose of taking ap operator's place temporarilyl
who 4id not show up for work or who had to be relieved
due % injury or siclness or who, for other reasons is
tenporarily adsent from the Jjob;

\(o) In ga.nﬁ‘whioh are not surfioiently large to Jjustify the
full-t use of a supervisor or other management employe
in his supervisory or managerial capaocity. :

The Company will not use employes exsluded rr&n the bargaining
unit on such work to a greater extent than has been the pmcggu
in the past, ,

Seme as previous agreement,

W (a) When employes are absent from work bsgcause of
sa ty due to siockness or noncompensable scoident, =nd when
suoh absences and their continuation are supported by acceptabdle
medical evidence, part wage payments shall be made in accordance
with the following terms and conditions: :

Payments shall not be made when employes are absent from work be-




cause of disabllity due to siokness or injury caused by or as a
result of the employe's own aoct or miseonduet,

(b) A1) absences shall be oonsidered as starting with the
loas of the first day on whioh the employe was soheduled to work,

{(e) (1) An employe will qualify for payments under this
Seotion 10 if, at the onset of his disability:

{(a) The Company's emp}oyment records show that he -
haa one year's aococumulated or one year's conting
uous service;} and

(b} He is accumulating service as defined in
Section 143

subjeot to the provisions cof the following subparagraph (o) (2).

{(2) An employe will not qualify for payments under sub-
paragraph (e) (1) above if at any time prior to the onset of his
disability, he: . , | .

(a) Had been discharged for cause;
(b) Had quity

{¢) Had been in a layoff status in exoess of 180
~ working aays;

{d4) Had faliled to return towork for the Company
when reocalled to work in asocoordanoce with the
seniority provisions of this or any previous
Master igresmant;

unless at the onset of his disabdility he has one year of accumu-
lated or one year of continuous service, which was asoquired sub~
sequent to absences mentioned in (a), (b), (o), and (4) of this
subparagreph (a) (3), :

(d) Waiting period-- One (1) through four {(4) years of
either asounmulated or continuous service, whichever is the more
favorable to the employe -~ seven (7) oconsecutive cal endar days.
Five (B) yesars or more of acoumulated or oantinuous service,
whichever i3 the more favorable to the employe -~ none.

{e) ﬁnnunt‘cfeﬁaymant-~ One~half wages ommputed on the basis
of a forty-houwr week or, in the case of employes who have a basio
work week either greater or less than forty (40) hours, one-half
wages computed on the basis of such basic work week. Xor absen~




ces of less than a full work week, dally payments will de based
on one=-sixth of said one~half wages computed as aforesald,

() ZExtent of payments~~ Two (2) weeks at one-half wages
for each ysar of ascoumulated service or of continuous service,
whichever is the more favorable to the employs, for any one ab-
ssnos reduesd by the payments made for other absences during the
twelve (12 months immediately preceding the onset of the current
absengs, In case of disability due tc pregnancy, suoch payments
will be limited to a maximum of eight (8) weeks,

{(g) No employe shall be eligible for benefits under this
seotion unless he notifies the Company promptly when he is unable
to report for work,

(h) Iy 1s agreed that it is the purpose of this section to
provide ingome for employes who qualify hereunder only for a per-
o4 or periode of time when they ars physiocally unadle to work,

(1) At the onset of any disablility, an loye will be ki
transferred from the aotive payroll to the applicable benefit pay- [
roll, Benefits to whioh an employe may be entitled hereunder are | @
d;§;§mined by his servioce and status at the onset of the dls-
® ty. :

(§) In case any siokness or noncompensable accident benefit
payments, lesser in amount or duration than those payadble under
this subparagraph, are provided for by state or federal laws, it ||
is understood that the difference only, if any, between such statey |
or federally provided paymentsz and the amount the employee iz en- ||
titled to under this sickness or noncompensable accident payment
plan will de payable. If such state or federally provided pay~
ments are greater than those payable under this subsection, no
payments shall be made under this subparagraph.

gestions 11 mnd 1%

Same as previous agreement.,

%gg!lf§5%§‘ ‘The duly authorized Union representative shall have
he r to visit the departments of the plant in company with
the superintendent of the plant or his representatives for the
purpoa; of observing the operations that have been added ar
changed .

§%g§;931;5‘ An employe shall acoumulate saervice for the purposes
of Sectlons 10 and 15 of Article V and of artiocle IX exsept: :
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{(a) After he has been disgharged or laid off, or has quit
or ?aa been otherwise separated from the Company's
emplLoy;

(b) While he is on astrike;
(o) Wnile he iz on leave of absence;

(4) While he 1 absent because of disability dus to sicknesd
or acocldent; :

{(e) while he is on vacation;
(f) While he is in the armed foreces of the United “tates.

Time on vacation, time absent because of disability due to siok-
ness or acocident, time spent in the armed forces of the United
States by an employe restored to employment under Section 2, Art-
iele II (Military Clause), and time spent in the armed foroes of
the United States while on leave of absence granted far suoh pur-
pose will be added to an employe's service for the aforesaid pur-
poses upon his return to work,

Section 15, (a) When paid.

Separation allowances shall be paid to employes havipg one
or more years of continuouas service who are parmaneatlzndroppad
from the service because of a redustion in forces arxising out of
the elosing of a department or unit of the business and when it
i8 not expected that they will be re-employed.

(b) vhen not paid.

Separation allowances are not pald:

(1) To employes with less than ocne ysar's continuous
servioe;

(2) To employes laid off in geng reduotions;
(3) In cases where the employe was discharged for cause;
(4) In cases of voluntary resignation;

(6) In cases of employes retired on pension;

(6) To employes who refuse an offer of employment by
the Company,




(o) .Msthod of computing separation allowances.

The following sohedule {8 to be used in oomputing the number
of weeks' pay according to the years of continuous service., Fay-
ments aTe to be oomputed on the basis of forty (40) hours per
week or the employe's basio work week if 4ifferent at his reg-
ular rate of pay. ‘

Years of lieaks
Gontinuous Service of Pay
1 » - » - * L - » L 4 [ 2 [} » [ ] L] [ 1
g ® B & & & 3§ ¥ & ¢ & v B & » 1*
i * 8 2 & B T 2 8 & ® 2 S 9 2 3 gi
» = » @& # 8 ¢ ¥ @ « B & € @9
S B & .5 8 & 8 % & & v & s s w2 3
@ ¢ ¢ ¢ o 8 e b b s s s e s e w 3
7 * 4 & 8 & % 4 * & 8 & B &
B ¥ ¢ A W & & w2 B » ¥t = s » 5
9 e o+ & ® 0. s 2 5 8 = 8+ & e @
10 L L I * L] L] L » - - ® s @ * » 7
1l and over, add €0 « ¢ « » ¢ « » ?
1} weeks' pay for eaoh year of
cont inuous service sbove ten years.

Example:
12 years of continuous servise:

First 10 years'

continuous serviee . « . « « « « 75 woeks' pay
Servioe over 10 years

(12+20) 02 2 X 1} o o ¢ ¢ o « « 3 wooks' pay

Total Separation
Allowano® . o+ o « ¢ o s ¢ o o 10*“@“’9‘?

To the separation allowance oomputed as psr the example ,add

vacation pay for the current calendar year if the employe las
qualified for but not taken sush vacatlon.

(4) Payments.
The amount dus under the policy shall be paid as follows:

(1) If less than the equivalent of four weeks' pay == in
one lump sum,
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(2) imounts over a total of four (4) weeks' pay «- weekly
instaliments of full wages until the total amount is
exhausted. The employe may, at his option, eleet to
regeive susch amount in a shorter period of time or in
one lump sum,

(3) In the event of death, any unpaid balance shall be paid| M
to the widow or dopgn&mts. Ll

ABIICLE VI
Seniority

Jection 31, :
- Same as previous agreement.

mgégn 2, Department and plant seniority of eaoh smploye shall
remaln as heretofore agreed upon., The department senlority of
each employe shall be posted in the seniority department, . list
of all employes in the bargaining unit according to their plant
seniority will be posted in not to exceed three (3) conspioucus
places at the loocal plant, as ed upon Letwesen the locel plant
superintendent and the Local one. Sugh lists shall be revised
and brought up to date svery thivty (30) days. The question of
whether new departments created by the Company shall be insluded
in existing seniority departments or shall oconstitute separate
:::igrét departments shall be determined by agreement with the
nion, ‘

Seotion 3, Transfers are madet

{a) As a result of gang reduction. An employe in this case
having plant seniority shall have the right to displace
the employe in the plant with the least plant servisce,
provided he 1s qualified to perform such jub, or to go
off the payroll. If he is not qualiried to perform
the job of susch junior employe because that Job is a
semiskilied or skilled job, then he shall have the
right to displaoce the employe in the plant with the
least plant service who 1s performing a Job paying the
unskilled laboy rate, Lrovidoa such employe is junior
to him, or to go off the payroll, .
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(v) . Az a result of promotion or some cther reascth or neo-
eugity of the business, an employe is moved from one
department to another, This is known as a "department
transfer” and may be either "permsnent” or "temporary®.
A permanent transfer reguires the agreement of the
enploye in writing; otherwise it is temporary,

(¢) Temporarily for a period not in exgess of six (‘6)
months unless otherwise agreed upon in writing between
the Company and the Union. :

Seot 1o S
o Same es previocus agreement,

Seotion 6, (a) Promotions shall be made aceording to department
senlority, provided the employe can 4o the work. The foreman
shall adviu the dspartment steward of any vacandy and state who
is being assigned to the Job,

(») Iz, in the case of gangs who work both day amd night,
an amploye in the right gar?ndnm:s tc be assignsd %o a Job in
the day gang or an employe the day gang wishea t0 be assigned
to a Job in the night gang, he may file wiih the foreman of the
department a written request that he be B0 assigned., When a vac-
anoy ocours, the employe with the most department seniority who
has so requested asslgnment from the day gang to the night gang
or from the night gang to the day gang, shall be assigned to the
Job, provided he has more department seniority than the employe
to whom the job would no y be given under the provisions of
eudbseotion (a) above, and provided he can perform the jodb, The
provisions of this subsecotion (b) do not apply to employes engaged
in ocontibucus operations who eat lunch on the Jjob on oompany time,

Sectlons 7 and 8,
Same as previous agreement,

% The sonioru{ of en employe shall be considered
roken, all rights forfelted, end thers is no obligetion to re-

hire when he:

(a) Voluntarily leaves the service of the Company or ias
discharged for cause. :

(b) ¥alls to return to work when recalled ar cannot be
located after reasonable effort on the part of the
Company. In inoreas working forces according to
seniority, employes laid off will be notified bLy the
present method of contact, or by telegram, or regis-
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> tered letter, at their last known address; and they
will be expected to report as directed. Failure to do
80 shall forfeit their seniority rights, However, in
cases of inabllity to do so and upon immédiate notifi-
sation to the Company of this faet, they will be given
five (8) additional days. Bmployes who are unable to
report within this five (5) day perliod, because of
siokness or acocident, will be given additional time
within whieh to xu{ort such time not to exaeed the
period that such d tability as shown by acoeptable
mpdiocal evidence, prevents ﬁheir return to work,

(e) Has been out of employment by the Company for a period
of twelve (12) months or longer.

Hages

g§g§393~;& (a) The exiasting two and one-hailf (23] oents per

ur spread between the suthorized wage rates for the wvarious job

elasgifications now in effect in the bargaining units covered by

ghia Master igreement ls hereby increased %o three (3) cents per
Oure . :

(b) As adjusted in subparagraph (a) above, the authorized
wage rates shown in the Gompany'’s wage rate schediles for the
various Job olassifigations shall continue in effect efither until
the termination of this eement or until the re-opening of this
sgreement on the matter of a general wage adjustment in acoord-
ance with the provieions of Seotion 3, irtlicle XI (Term Clause),
which ever oczcours first,

(e} The foreman shall inform the Union steward of eany
rates whioch may be satadlished by the Company covering new jobs,
As soon es practicable, the Company will furmish the Union with a
new, up-to-date wage rrte socheduls for each bargaining unit oove
ered by this agreement, For the purpose of this subseotion (e¢),
a new job is defined as a Job for whioh no rate is set forth in
said wage rate sohedule. Upon request by the Losal Union repres-
entatives, the plant superintendent will negotiate concerning
such rates, If an agreemant 12 reashed logally on such rates, it
will be subjeat to ratification by the mational headquarters of
the Union and the General Superintendent of the Company. If no
agreensnt 1s reached locally, the question may be referrved by
either local party to its respective national headquarters for
negotiation at that level,
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Seotlon 3¢

Seme as previous agreemant,

_ {(a) When a production stapdard i: set and upproved
or use, Company shall ocontinue its practice of guaranteeling
that there shall be no change in the standard unless:

(1) It is found that through error insuffiolent oredit is
being given, in which case immediate oorzreotion shall
be made} or

(2) The operation is changed so that the amount of work
regquired to perform the Job 1s changed, in whioh oase
a time study shall be made and a proper standard set
covering the new method, ,

(b) In no ocase shall an approved standard he reduged where
thers i8 no ehange in the job, W%hen a staundard is ohanged under
(a) (2) above, it is understood that except in oases of errors in
the previous stendard, the new standard will permit the same opp~-
ortgnity for earning premium as existed under the original stan~
dard, ‘ -

(o) when any ohanges in standards ars made or when stan-
dards are applied to a new operation, the foreman shall inform
the employe Union ofriclal in the plant designated for that de-
partment of the new production standards., When s&n operation is
to so time studied, the foreman will inform the operators of that
Taet,

(a4) It is understood and agreed that in the cese of griev-
anses ipnvolving production standarde the arbitrator, under art-
iole III, shall be limited in his deeislon to a finding that the
Gomgany has changed or failed tc change a particular atandard in
violation of subparagraphs (a) (1) and (2) and (b) adove, He
shall have no power by his award to establish, diseontinue, or
change any production standsrd.

(e) When an operator is assigned during part of a work
day to work whioh is not hls regular job or not one of his rege
ular jobs, a reeord of the time and production spent on his reg-
ular work will be made. Any premium earned that day on his reg-
ular job or regular jobs will be protected against loss because
of output of less than sixty (60) work units per hour on such
asslgned work, unless in the justified opinion of the Com
auog lower output is due to the unwillingness of such employe to
produoce,
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Sog%m 43 An employe shall have one rate of pay under this
laster .greement, whioh shall be the rate of the highest rated Jodb
to whioh he iz regularly assigned. It is understood that for ho
worked temporarily on s Job not his regular ussignment, and for
only susch hours, an employe may be entitled to a higher rate by
virtue of Section 4, Article V,

W It is agreed that a total of twelve (12) minutes per
y is a feir and reasonadle time for the changing of clothes be-
fore and after work which is to be paid to each employs in the
bargaining units at each plant, and that such time for all pure

poses under the Master sgreement, except as provided for in Xt-
icle V, Seotion 1, of this agreement, Sush time shell be paid for
in aceordance with the rollowing sehedule, waich shall apply to
the work week:

Employes working 1 day: 1/4 hour
" n 2 days: 1/3 *

" ” g n 3 /4 "
it " 4 " % / 4 "
on ) 8 " 1 )
" " 8 " 1-1/4 hours
" o 7 1-1/3 1]

o

Holidays on whioh no work 1s performed shall not beé considered as
days  work for the purpose of this section. : '

Sections 2, 3 _and 4,

Seme as previous agreement.

ABTICLE Id
 Yesations
Sect N
| Same a8 previous agreement.
i n“ {(a) Subsequent VYaeations -~ Ain employe who has re-

celve s br her) first vacation 1s thereafter sligible to re-
ceive subsequent annual vsoations as follows: :
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{1) “Any time on or after January 1, providing his service
sinos receiving his last vacation ms been continuocus
and he is ourrently being carried oa the aotive pay-
roll.

OR

(28) On that date in the calendar year, following the year
in whioh the employe regeived his last vasation, dy
which the employe has elther: . :

{(a) Completed 385 calendar days of accumulated service
without having been off the payroll for more con-
secutive days than thirty (30) Sundays and holi=
days included, while acoumulating this oredit for
service, and provided he is on t hat date being
oarried on the active payroll; ‘

OR

(b) During the preceding 365 days completed 300 calen~
dar days on the payroll.

{b) Length of Vacation =~ The length of a vacation will de-
pend upon either the employe's acocumulated cervice or upon the
number of vacations for whish the employe has previously qualitiqd*
whioh ever 1s more favorable to the employe, as follows:

ONE week vacation annually commencing with the first vaca-
- tion for which the saploye quslifies,

THO weeks' vacation anpually commenoing with the fifth vaga-
tion for which the employe qualifies, or after five (5)
years' acoumulated serviaee,

THREE weeks' vacation annuslly commencing with the fifteenth
vasation for which the employes qualifies, or after fifteen
{15) years' accumulated service,

For the purpose of this subparagraph (b), a person restored
to employment under 3ection 2 of Aptiele II shall be considared to
have had one vacation for each complete calendar year that he was
out of the employment of the Company, exoluding the year in whiech
he left and the year in whioh he returnsd. '

Seotion 4, Employes who have qualiffed for a vacation in a parte
ocular year and who will presumably qualify for an additional weekd
vacation for the first time during that year, may take their vaca-
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tion including suoch additional week at any time during the year
in which the required service will presumably be oompleted sub-
Jeot to the provisions of Section 9.

gaoti%g 8, Vacation Pay -~ Fay for the vacation periods shall de
coamputed on the basis of the esmploye's regular rate of pay with
applicable overtime for the average weekly hours worksd during
the four (4) full weeks Smmedlately preceding the date of the
vacation. In no event shall employes receive less than forty (40)
hours'! pay at their regular rate of pay for each week of vacation
exoept employes having a normal work week of more or less than
forty (40) hours, in which case such employes shall be paid for
such normal hours at their regular rate of pay plus any appli~
cable overtime. '

Segtion 6, BEmployes who:

{a) Beoonme elifibla for a first vacation while absent due
tc a disability, or

(b) Having jualified for a vacation, become disadbled prior
to having received their vacastlon,

may upon request to the Company recelve their vacation pay. It
is understood, however, that both vacation pey and payment for
atsabllity will not be made for the same period of time,

Sgot;gg 7., If an employe leaves the service for any reason and

8 later re~amployed, he will be given gredit for the accumilated
service whioh he had at the time he so left the service for the
purpose of determining the length of vaozstion to which he i3 en~
titled under Sectlion 3 (b).

Sg@%%%n 8! Vagations will, as far as possible, be granted for the
per seleoted by the employe, but final allosation of vacation
periods iz left to the Company in order to assure orderly opere
ation of the plant, Every reasonable effort will be made to per-
mit each employe to take his vacatlion between May 1 and Cotober
1. Iglth- choloce of vacation dates, department senlority shall
prevali,

%getign gs Vaoations will be granted only in t he year in whioh

ey ar: due and may not be oarried over to the following iaar.
Ir, howsver, dus to some emergency, s employe is not permitted
to take his wacation during the ysar 1n whioh 1t is due, he shall
have the right to take it in the ensuing year,
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Seot - Employes entitled to vacations will not be allowed
0 money in lieu thereof,

3ectig% Lé; an employe eligible for vacatlon who quits or is
ald off bdecause of reduotlion in his gang, ahall be allowed pay
for the vagation for which he had qualified.

%;ggigg“1§& (a) Unexercised vacation privileges are forfeited
an employe is discharged from service for cause.

(b) Employes are entitled to receive their vacation pay at
the beginping of the wvacation period of so desired,

Section 13, The provisions of this artiele IX shall) become eff-
ective a3 of January 1, 1950, The proviesions of article IA of
the Master aigreement between the Company and the Union dated
July 2, 1948, shall remsin in effeot through December 31, 1949,

ARTICLE X
Manspement

Same as previous agreement,

ARTICLE X
Segtion 1,

Same as previous agreement,

Sgggggn gi Any working oonditior now in effeoct shall remain in
effect unless changed by callective bargaining only if: ,

(a) It ia not within the exglusive province of the Company
under article A hereof, and

(b} It is not covered by this agreement, elther generally
or specifically.

Section 3s (a) The provisions of article IX hersof shall take
effect as of January 1, 1950, The provisions of Sections 1 (a)
and 4 of Article VII and of Seotlon 10, Article V hereof shall
take effect as of September 12, 1949, The remaining provisions
of this Master agreement shall take effeot as of October 24,
1949, and shall remain in effect until August 11, 1950, and from
year to year thereafter; provided, however, that this agreement
may be terminated on Auguet 11, 1980, or on august 1l of any year
thereafter, by either party on written notice mailed to the
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Company at ita General Office or to the Union at its national
headquarters at least sixty (60) days prior to august 11, 1950,
or prior to August 11 of any year thereafter.

(b) This Master Agreement may be re-opensd by either party
solely on the issue of a general wage adjustment under Seotion 1
(v), Article VII (excluding any and all other adjustments or
changes to this contract of any kind whatscever) onece during the
period from February 15, 1950, to august 11, 1950 (but not during
any subsequent year that this oontract may be in effect), by
written notice mailed as above set forth thirty (30) 4 prior
to the date on which it 13 desired to ecommence negotiations,
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SHINT AND COMPANY MASTER AGREEMENT
Hlld
GAMATED MEAT COTTERS AND BUTCHER
UM EN OF DNORTH AMBRIGA (el el
B8/11/50 to B 02

LY,
o)

| ARTICLE I
Same a8 previous agreement.,
ABTICLE IX
Same as previous agresment,
ABTIOLE IXX
Grievange Frogedure
Seotion )y

Section 2,

Same as previous sgreement,

Seme as previous agreement except "Fifth":

Firth: If not settled in the fourth step, then either party
may refer the grievance to Ralph T, Seward, as ard-
itrator, whose deoisiocn shall be final and binding
upon the parties, .

Working Hours -« Overtime
M The basio work day will be eight (8) hours. The basie
ork week will be forty (40) hours, If in the opinion of the Com~
ny it becomes necessary for employes to work longer than ulgﬁt
?;) hours in one day or forty (40) hours in one week, the smployes
shall de so. The Company agrees to use every reasonsble effort to
sohedule cperations so that employes will work as close to a mine

i VAN




imum of rérty (40) hours a week as is practioable.
Balance -~ Sgme as previous agreement,

(a) The followling shall be gonsidered as holidays
ex0e hat where opne of seid holidays falls on Sunday, such holi-
day shall be observed cn the follosing Monday if so na%ioaally
observed: New Year's Day, Washington's Birthday, Memorlal Day,
Independence Day, Labor Day, Armistice Day, Thankagiving Day, and
Christmas Day.

{b) By agreement, it will be permigsible for a holiday of
looal importance to be substituted for one (1) or more of the
above-mentioned holidays. Pursuant to the provisions of this seo-
tion, Pioneer Day is substituted for Washington's Birthday for the
employes in the bargainlng unit at Ogden, Utah, and Oregon Trall
Day i8 substituted for Washington's Birt by the employes in
the bargaining unit at Scottsbluff, Nebraska.

{e), (4), (@), (), (&), (h), Seame as previous agresment.
"{1) The regular work week ashall stavt wiih Monday and end

with Sundey in the bargaining units in the Company's meat packing
plants govered by this agreement,

Same as previous agreement.

a_q_ma_gh There shall be estadlighed equal distribution of work
urs avallable for all regular e oZ:s within each as far
as gmatiaablo. - This does not obdbl the Company to give all
employes in a genz ths same npumdber of hours of work per week, but
the hours of work within the gang shall be equalized over a per-
o4 of time to the extent practisable, The loeal superintendent
and the Looal Union will bargain colleotively in an attempt to
reach an sgreament as to what shall oopatitute gangs for the pur-
poses of this Section 6 only. Unless and until suéh agreement 1is
reached, the work hours available shall be distributed within each
seniority department as set forth ebove rather than within each

gang.




ARTICLE V
8 ¢ io

ction
| Same as previous agreement.,

ﬁeg§§§n 3, The praoctice now in effest at eaoh plant as to relief
per or spelleout time will be continued unless as a result of
00llegtive bargaining betwesn the Local Union and the looal super=
intendent, mich practioce shall de changed.

Sama as previous agreement.

Jeat
(a), {(v), (a), Same as previous agreement.

(d) ' Waiting period -- Less than five (5) years of either
acoumulated or oontinuous service ~- seven (7) sonsegutive salen-
dar days. Five (5) years or more of either acoumulated or contine
uous zervige -~ none,

Balance ~~ Same as previous agreement.

' |sgetions 11, 12 and 13,
| Same as previous agreement,

»

8¥o§19% 14, An employe ahﬁll acounulate service for the purposes
of Seotlons 10, 11, and 15 of Artiele V and of Article IX except:

- Balanoe -~ 3ame a8 previous agreement.
ﬁk!i ! 'samd as previous agreement,

ARZICLE VI
E%gﬁ;ggﬁLﬁ (a) Seniority shell be determined by length of ser-
vice on the

plant and in the department. There shall be separate
plant and department aeniority lists for male and female employes.




(b)-fAn employe shall have no plant seniority until he has
one (1) year's seniority.

Seotions 2, 3, 4, 5, and &,
| ' Same s previcus agreemsnt.

e 7, la) Employes, when transferred from one department to|
another within the bargalning unit, shall continue to acocumulate |
service for seniority purposes Ln.ihn department from which they
were transferred until the transfer becomes permanent. In the
case of a permanent transfer, time spent in the new department up
to six (8) months before the transfer bescmes p=rmanent, will be
gieditﬁﬁ in the new department in determining department senior-
48 : A

(b) Same as previous agreement.

.

§g§§ig§;§g‘ An employe shall not acquire any seniority rights

un s agcumulated forty (40) days of service. Where an
employe works in two (2) or more seniority departments while aco-
umulating such service, he shall have dog:rtmont seniority in
only that seniority department in whioh is regularly assigned !
on the date on which he ocompletes such servige. Upon accumulating]|
such service, his senlority shall commence with that date whioh ‘
is (40) days prior to the date on whioh he acocumulated such

service.
Segtion 8, '
Same as previous agreement,
Segti . {a) The authorised wage rates shown in the Company's

[rage rate schedules for the variocus Job olassifications, shall de
inoreased by eleven (1l) cents psy hour.

{(b) Notwithstanding the provisions of subparagraph (a;
bove, any employe who i3 being paid a rate more than two (2
ents in exgess of the authorized wage rate shown in the Company's
age rate schedules for his job olassifliocation, shall receive an
inorease of nins {9) cents per hour,




(e) - As 80 adjusted or as changed in accordance with the
provisions of Artiole XI, Seotion 3 (Term Clause), the authorized
wage rates shown in the Company's wage rate schedules for the var~
ious Jod classifications, shall continue in effect either until
the termimtion of this agreement or until a reopening of this
|agreenent purpuant to the provisioms of Article XX, Section 8
(Term Clause), which ever coours first,

(d) The foreman shall inform the Union Steward of any rates
whioch may be established by the Company covering new Jobs, For
the purpose of this subsection (d), a new job is defined as a job
for which no rate is set forth in 2814 wage rate schedule. Upon
request by the Local Union representatives, the plant superintende|
ent will negotiate concerning such rates. If an agreement is ~
reached looelly on such rates, it will be subjeet to ratification
by the national headquarters of the Unicn and the Censral Super- -
intendent of the Company. If no.agreement is reached locally, the
question may be referred by either looal party to its respective
national headgquarters for negotiation at that level, Where an
agreement has been reached and ratified on a partioular rate, the
Company will furnish to the Union new pages for the wage rate
schedule wherein such rates are listed.

Sections 3 end 3,

. Same as previous agreement.
§gg§i§§_g‘ For the purposes of this Master agreement, an employe's
regular rate of pay shall be the authorized rate of h{s highest

rated regular assignment., -In the ocese of an employe being paid a
learner's rate, such learner's rate shall bs deemed the author-
ized rate of the jod for the purposes of this Seoction 4. .4in em~
ploye shall be paid at such regular rate of pay for all hours
worked by him while he has suoh regular assignment, exeept that
for hours worked on a temporary assignment, and for only such
hours, he may be entitled to a higher rate of pay under the provi-
sione of Section 4, Article V, : ' ,

ARTIOLE VIIX

Same as previous agreement,

ARTICLE IX
Yacations




8 2, 3

Seme as previous agreement,

§22§£§&z§a Vacation Pay ~« Pay for the vacation periods shall be
ocomputed on the basis of the employe's regular rate of pay with
applicable overtime for the number of hours he would have worked
had he pot been on vecation. In determining ths pumber of hours
he would have 80 worked, the following standards shall be applied;

Firat: If the employe 18 in a gang using gang time, gang
time shall be taken.

Seoond: 1If in a gang or department not on gang tims, then
the number of hours worked by the employe who re-
pleced the vagationing employe.

Third: If the first or second step mentioned above is not
praoticable, then the average weekly hours worked by
the wvacationing employe for the four (4) full weeks
immedintely preceding the date of the vacation,

In no event shall employes receive leas than forty (40)
hours' pay at their regular rate of pay for each week of vecation
axoopt floyaa havias a normal work week of more or less than
forty (40) hours, in which case such employes shall be paid not

less then such normal hours at their regular rate of pay plus any
applioablo overtime, g

Same as previous agreement,

ARTICLE X
Management
Same as previocus agreement.
: I
Seotiong ] and 2,

Same aa previous agreement,




0 2 (a) The provisions of this lMaster igreement shall
ake offect as of August 11, 1950, and skall remain in effect
until August 11, 1952, and from year to rear thorcurtoré provided)
however, that this agreement may be terminated on iuguat 11, 1982,
or on August 11 of any year thereafter, by sither party on written

notice meiled to the Compeny at its General (ffice or to the
Union at its national headquarters at least sixty (60) days prior
to August 11, 1952, ar prior to august 11 of any year thereafter.

(b) This Master igreement may be re-opened by either party
solely on the issue of a general adjustment in wage rates under
Seotion 1 {b) of artiele VII (exoluding any and all other adjuste
ments to this contract of any kind whatsoever) onee during the
periecd from February 11, 1951, to August 11, 1981, and once dur-
ing the psriod from Fgbruary 11, 1952, to august 11, 1952 (but
not during any subsequent yeur éhat this oontract may be in eff-
ect), by written notice mailed as asbove set forth thirty (30)
diyaiprior to the date on which it is desired to commence nego-
tiaticns,

(e) This Master igreement may be re~opened by elther mrty
as of but not later than august 11, 1951 (but not during any sub-
sequent year that this contract may be in effeot), by written
potice malled as above set forth at least sixty (60) days prior
to August 11, 1951, Negotiations pursuant to such re-opener shall
be limited to the following subjeot matters only! ,

(1) The issue of adjusting authorized wage rates for the
- various job slasasifiscations shown in the Company's
wags rate schedules; and

{(3) Subjeot matters which meet both of the following re-
quirements:

a8+ They involve additional cost to the Company; and

b. They are not subjeot matters named in or oovered
by this Master Agreement;

provided, however, that the 1ssues of pensions, pension
plans, retirement plans, and insuranee or equivalent
benefits ofall kinds, including but not limited to life
acoident, disability, health, mediosl, surgloal, and ]
hospital insurance or henefits, shall not be subject
to negotiation.

| | | 4




Ko subject matter whatscever named in or covered b{ this Master
Agreement other then as set forth in subsection (o) (1) above,
shall de subjest to negotiation pursuant to such re-cpener,




EXHIBIT G

81a




Section 1.

SWIFT AND COMPANY MASTER AGREEMENT

MEAT OULTERS AND BOTCHER

ARTICLE I

éﬁmo as previous agreement,

CLE II

Same es previous agreement,

[CLE III
Grievange Progedure

Same as previous agreement,

Should differences arise between the Union or its

Seot D Ze

mom%nrs and the Company as to the meaning and applieation of the
provisions of this sgreement, there shall be no strike, slowdown,
or stoppage of work, or suspension thereof on the part of the
Union or its members employed dy the Company, until after the
following procedure has been exhausted:

FIRST:

SECOND:

THIRD:

Same as previous agreement,

" " ”n L]

If not settled in the second step, then the griev-
ance gaumittes of the Union, oomposed of not more
than three (3) Union represemtatives, two (2) of
whom shall be employes, shall meet with the desig-
nated committee appointed by the Company, not to
exoeed three (3) in number, ineluding the superin-
tendent of the plant or his representative, for the
purpose of settling the grievanes., If said eomm-
ittees fail to reach a decision, either the Company
or the grievance committee may call witnesses from
among employes in the plant for the purpose of
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. securing evidence pertinent to the grievance, pro-
vided this does not interfere with thes orderly opeér-
ation of the plant., Ir it 1s necessary for an em=-
ploye serving as a witness to leave his job, the
employe shall not leave his job without first secur~
1?g.ponmiusion to do so from his immediate super-
visor.

Balance -- Same as previous agreement.
Seotions 3, 3, 4, and 5,
ASam& as previous agreement.

ARTICLE IV
Working Hours -- Overtime

Seotion 1, (a) The basic work day will be eight (8) hours. The
baslic work week will be forty (40) hours. If in the opinion of
the Company it becomea nescessary for employes to work longer than
eight (8) hours in one day or forty (40? hours in one week, the
employes shall do so. The Company agrees to use every reasonable
effort to schedule operations so that employes will work as close
to a minimum of forty (40) hours a week as is practicable.

(b) (1) Double the regular rate of pay shall be paid for
all hours worked on a holiday. : ' '

(2) Double the regular rate of pay shall be paid:

{(a) Por all hours worked on a Sunday unless the work
regularly falls on Sunday; or

(b) For all hours worked on any day designeated as the
employe's day of rest where the work regularly
falls on Sunday, provided that sueh day of rest
falls on a day other than one of those set forth
in Subparagraph (b) (1) above,

An employe's designated day of rest in lieu of
Sunday shall be a oonsegutive 24-hour period sel-
ected by the Company starting at the same hour of
the day as the employe's scheduled starting time
on his last soheduled day of work prior to such
designated day of rest.. The day of rest so sel~
ected may be ochanged by the Company from time to
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. time providad that the employe is notified of any

schange during the work week prior to the work
weak in which the change 18 to take effeot.

(3) One and one-half (1-1/2) times the regular rate of pay
(half time only in theoase of weekly ﬁaid or salaried
employes). shall be paid for hours worked om Saturday
(except where Saturday falis on one of the days set
forth in (b) (1) or (2) above), subjeot to the follow-

ing:

a. The provisionas of this subparagraph (3) shall not
apply to employes who are absent or who fail to
work the hours as soheduled during the work week,
without permission, An employe will be consider-
ed as being abdbsent with permission only if he
secures permission to be absent or i he is absent

i due to compensable accident or siokness or non-

| oompensable accident, provided the employe meets

' the requirements & artlole V, Seotion 10, of this
agreement with respect to notification and accept-
able medical evidence.

b, Thalpgéviaions of this subparagraph (3) shall not
- appiy:

(1) To casual employes.

(2) To newly hired employes in their first week
"of enployment if their employment ocmmenced
after Monday of the work week,

(3) To shift operators., Shift operators are de-
fined to be employes regularly assigned to
work which is performed on a shift basis 24
hours each day for either six (6) or seven
(7) days a week,

6. All employes referred to in subparagraph (3) b,
(3) above, shall have a designated day in lieu of
Saturday, and any work performed by such employes

: on such designated day will be paid for at one and
uy ' one-half 0»1?2) times the regular rate of pay

D (half time only in the case of weekly paid or sal-
aried employesy except where such designated day |
falls on one of the days set forth in Paragraph

(b) (1) or (2) above. Such designated day shall

be a consecutive 24~hour perlod seleoted by the




(4)

(5)

Company starting at the same hour of the day as the
enmploye's scheduled starting time on his last
scheduled day of work preceding such designated
day., The day so seleoted may he changed by the
Company from time to time, including cvhanges
caused by the rotation of employes. The Company
shall notify the employe of the day so seleocted.
The day so selected may be chapnged by the Company
from time to time, provided that the employe is
notified of any such change during the work week
in whioh the change is to take effect.

d. For the purpose of this Section 1, Paragraph (b)
(3), Saturday for employes other than those re-
ferred to in subparagraph b, (3) above shall be
the conseocutive 24-hour period starting on Sature-
day at the same hour of the day as the employe's
scheduled starting time on his last scheduled
work day prior to Sagturday.

6. An employe (other than ashift operator, as defined
in subparagraph b, (3) above), who has Saturday as
a designated day of rest in lieu of Sunday, shall
have a designated dey in lieu of Saturday, and
such employe shall be paid one and one-half (1-1/3)|
times his regular rate of pay for all work per-
formed by him on such desicnated day;  provided
such designated day falls on a day other than one
of those set forth in Paragraph (b) (1) or (2)
avove., . Such designated day shall be selected by
the Company angd ma{ be changed by the Company sub-
zect to the provisions set forth in subparagraph

3) e. above,

One and one-half times the regular rate of pay (half
time only in the case of weekly paild or salaried em-
ployes) shall be pald for hours worked in excess of

eifht (8) on days other than those set forth in (b)

(1), (2) and (3) above.

One and one~half times the regular rate of pay shall be
paid for hours worked in excess of forty (40) during a
regular work week, exclusive of all hours worked on
deys set forth in (b) (1), (2) or (3) above,
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(8). Hours not worked on a holidsy but whieh are paid for
under Artiele IV, Seotion 2 (e) shall not be considered
as hours worked for the purpose of this Seotion 1 (b).

(7) After determining segarately the compensation sscruable
under (b) (4) and (5), the greater amount cmly shall be
paid, not both, in addition t0 the compensation payable
under Subparagraphs (b) (1), (2) and (3) above,

{8) In the ocase of truok drivers, only the provisions of
(v) (1), (2), (3) and (5) above shall apply; provided
that if at any plant an arrangement is in effect pro=-
viding for the payment of dally overtime, suoh arrange~
ment shall continue in effect subject to the provisions
of Subparagraph (7) above,

vhere one of said holidays falls on Sunday, sach holie
day shall be observed on the following Monday if so nationally
observed: New Year's Day, Washington's Birthday, Memorial Day, -
Independendss Day, Labor Day, Armistice Day, Thanksgiving Day, and
Christmas Day. The oliday shall oonsist of the twenty-four {24)
hour pnriod starting at 12:01 A,M. on the calendar day,

Sgctigg 3; (a) The following shall be considered as holidays
excep t

(b) Same as previous agreement.
{e) Pay for Holidays Not Worked.

(1) A1l regular full-time employes (not inoluding ecasual
and partetime employes) on the psyroll, shall be paid
for eight (S) hcurs at their regular rate of pay for
sa¢h of the holilays set forth in Section 2 (a) of this
artiele, provided they report for work and work the

- hours as ordered on the day before and the day after
the hollday. The purpose of the proviso in the preced-
ing sentence is to diseourage tardiness and absentee~
ism on the day before and the day after the holiday.

(2) Four (4) hours' pay of the total pay provided for in
Seotion 2 (o) (1) above shall apply as pay 1ln compute
ing the weekly guarantee covered by article IV, Section

- §, of this agreement, :

(3) BEmployes absent from work on account of sickness or

: accident on a holiday who are entitled to sickness and
acolident beneflt payments under this agreement for the
week in which the holiday ocours, or who, during such
week, are in the walting pericd provided for in Article




- V, Seotion 10 d;, shall be pald as provided for in
Seotion 3 (o) (1) above loss the amount astually paid
under the sickness and accident benefit provisions of
Article V, Seotion 10, for that day.

(4), (5), (6), and (7) ~- Same as previous agreement.

(d) For the purposes of Seation 1 (b) (2) of this Artiole
(Overtime and Penalty Clause), work shall be deemed to fall reg-
ularly on Sunday whare:

(1) The work has been performed on four (4) oonsecutive Sun-
days by a gang, or by any portion of a gang, in whieh
the partioular employe performs a regular assignment;
and v _

| '(a) The Company has designated a day of rest for the mrt-
' ioﬁ?r‘o?p:‘tggo in accordance with Article IV, Section
2 . *

(e) 7For the purpose of this agreement: Sunday shall be
twentysfour (24) hour period starting at 12:01 A.M. on Sunday.

(f) Same as previous agresment.

(g) Employes who are not assigned to work regularly per~
formed on Sunday, wiil, when reguired to work on Sunday, be given
that work in addition to thelr regular work for that week.

(h) The regular work week shall start with Monday and end
with Sunday in the bargaining units in the Company's meat paock-
ing plants oovered by this sgreexent.

%gggx_x_gt The Company guerantees to each regular full-time

urly paid emplioye (exgluding thereby casual workers suoh as
cured hide take-up, suow.shovelars, supply unloaders, ete., and
part-time employes whosé normal work week is less than forty (40)
hours) pay equivalent to thirty-six (38) hours of work at his
regular rate of pay for easch week at work for the Company, sub~
Jeot to the following rules for eligibility:

(a), (b}, (ﬁ;."_(d). snd (¢) - Same as previous agresmsnt.

(£} The application of this section shall be the same in
holiday weeks as in other weeks, except that four (4) hours® pay
for holidays not worked shall apply as pay in computing the
weekly guarantee,




(g) The parties understand and agree that the foregoing
guarantee provisions are based on pay and not on hours of work,
and that the Company has fully complied with the provisions of
this guarantee when an eligible employe has been paid a sum of
money equal to his regular rate of pay for thirty-six (38) hours,
including compensation paild to him in exgess of his straight-time
regular rate of pay for hours of produgtive work by operation of
Paragraphs (b) (1), (2), and (4), and (e) of Section 1 (Bbliaax
and Sunday Pay) of Artiocle IV; Sections 4 (Call Out Guarantee
and 5 {Recall Cuarantee) of Article IV; and of Section 1 (Clothes-
changing Time) of Article VIII of this agreement; and including
four (4) hours' gay of the total pay provided for in Artiele IV,
Seection 2 (o) (1) (Pay for holidays not worked) of this agreement,

{(h) Same as previous agreement.

Seotions 5
| Same as previous agreement.
eot i There shall be established equal distribution of

-work hours available, in sc far as is praoticable, on the basis
of gange as agreed upon at each plant by representatives of the
Loocal Unlion and the Company. A steward of the gang, as so agreed
upon, shall have the opportunity to review with the foremen the
Company's record on equalization of hours at least every thirty
'(50?agays, This does not obligate the Company to give all em~
_ployes the same number of hours per week. For purposes of this
paragraph, a gang is defined to be any oombination of employes
agreed upon by the representatives of the Local Union and the
Company. Agreements reached looally under this section shall be
reduced to writing and signed by the plant superintendent or his
authorized representative and an authorized representative of the
Loocal Uniocn, Goples of each suoh agreement shell be filed with |
the International Office of the Union and with the General Super-
intendent's Office of the Company. \ i : ’

ARTICLE V
Shop Conditions
ect s

' Seme as previous agreemsnt.
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| Seotions 5 and 6,

When an employe is temporarily required to fill a
ob paying a higher rate of pay, the employe shall receive the
highar rate; provided, however, that if such Job is a combin-
ation Jod (a combination job being a job in which the work is
dovered by two or more job classifications and 18 performed in
the same work oycle) the employe shall be paid for the hours
worked on such combination Job at the autborized rate for the
highest rated job in sueh oombination., If an employe is required
go t;:gorarily i1l a Job paying a lower rate, his rate shall not
e ochanged.

- Same as previous agreement.

eat 7, (a) No employe outside of the bargaining unit will
e used on work of the same nature as that performed by employes
in the bargaining unit except as follows:

(1) For the purposes of breaking in new operators or oper-
ators on a new Job, and instruoting operators;

{(2) ¥or the purpose of preventing blockage or other inter~
ruption in the even flow of work in any emergencies or
for the purpose of taking an operator's place in suoh
cases as fallure to show up for work or who had to be
relieved due to injury or siekness or who, for other
reasons, is temporarily absent from the Jobj

(3) In loeations whioh are isclated or gangs which are not
suffioiently large to justify the full time use of a
supervisor or manai:rial enploye and only if it has
bcog the practioce the past to use such part~time
employe.

The Company will not use employes excluded from the bargaining
g:it on sugh work to a greatsr extent than has been the practice
the past,

(b) The Company agrees that it will, during the term of
this Master Agreement, study the situations in which employes
excluded from the bargaining unit are doing work of a nature per-
formed by employes in the bargaining unit and will attempt ¢
reduce the amount of such work so performed. :

(s) The Company also agrees that any subsequent Master
Agreement between the Company and the Union will pot inolude sub-
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faragrapn,(a) (3) above or the last sentence of saud subparagraph
a) above, provided that the Company and the Union are able to
agree upon a satisfactory solution of situations in whigh the
Company finds that it is not practicable to limit the amount of
such work performed by employes outside the bargamu?- unit to
the extent required by subparagraphs (a) (1) end (a) {2) above.

Saotéga 8, (a) Employes, not to exceed three (3) from any one
plantg, EK% are eleocted or agpointed'to a full-time position with
the Union, upon rifteen (15) days! notice, shall be granted a
leave of absence, without pay, not to exeeed the life of this
agreement; and apon one (1) week's notice, received the Com~
gany prior to expiration of this agreement, of thelr desire
© return again to work for the Company, shall be plased upon
either their job previously held or one of equal pay (the ©
discretion whiech) without loss of senlority or vacation rights
and provided they are capable of performing the work. It is
understood that no suoh employe will be granted a vacation or
vacation pay while in the service of the Union on such leave of
absence, and if absent more than six (6) months during any eal-
e§41r year, shall forfeit all unexercised vacation rights for
that yeur. . . - ‘ : }

{v) Employes, not exseeding a number agreed upon by the
Company and the Loeal Union representatives at each plant,; chosen
by the Union to attend Union gonventions, conferences, and meet-
ings called for the purpose of transacting Union business outaide
the plant, shall, upon proper notice to the Company, be granted
leave of absends without pay not exgeeding fifteen (15 g:;:;

Sestion 9,

Same as previous agreement.

Saoction 10, (a), (b), {(e), and (4).

Same as previous agreement.

(e) Amount of payment -~ One~half wages computed on the
basis of a forty (40) hour work week at the employe's regulpr
rate of or, in the case at.qng;oypa who have a basie work
week either greater or less than forty (40) hours, one~half wages
computed on the dbasis of sach basiec work week at the u;gldvb't
regular rate of pay: For sbsences less than a full work week,
pa ts will be made egual to thathiewocnta ¢ of said one~halys
f17§ wages computed as aforesald which the shxusthg empl

oyes
were absent that week are of the number of days in - pormal
work week.
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(), (33; (h); (1) =~ Same as previous agreement,

(J) (1) 1In case any sickness or ncn-compensable acoident
beneflt payments, lesser in amount or duration than those payable
under this section, are frevided for by state or federal laws, 1t
is understood that the difference only, if any, between suoch
state or federally provided payments and the amount the employe
i3 entitled to under this siockness or non-compensadble acoident
payment plan will be payable. If such state or federally provided
payments are greater than those payable under this section, no
payments shall be made under this section, o

(2) Upon enastment of any state or federal law providing
for or requiring sickness or non-compensable accident benefit pay-
mepts for employes covered by this Master Agreement, either party
will, at the request of the other, meet and negotiate concerning
the application of this section to employes covered by suoh state
or federal law., Unless changed as the result of such negotia-
tions, subparagraph (J) (1) above shall sontinue to apply.

11, (a) Leave of absence (without pay) beyond regular

6 which an employe is entitled, may be granted for good
and surficient reason, on the basis of the length of continuous
service as follows:

| ; Leave of
! Length of Service ' Absenge
| UNAEY 5 FOAYB « ¢ « + « + o o« s s o s o s o « o« 2 weeks
Over S and under 10 years . . . + « » ¢« ¢« « « » 1 month
Over 10 and undexr 185 years « . « « + « « « « » «» 2 months
e ¢ s 8 » 5 o s e u s O months

i Over 15 years . . + « .

| Leave of absence will not be granted for the purpose of allowing
| an employe to take another position temporarily, try out new work,)
or venture into business for himself,

{(b) Wwhen an employe is absent from work to perform Jur{
- service, the company will pay him his regular rate of pay, with
applicabdle overtime, for each hour of such absenoe, less jury

feaes received by him for performing suoh service,

Se 1 The Company will continue in effect the present prac
6e a 8 respective meat packing plants of laundering or mak-

ing minor :a»airﬂ to the employed outer work olothes, :

Seation 1 S

Same as previous agreement.
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ﬁsgt;antgg, An employe shall acoumulate servise for the purposes
of Sections 10, 11, and 15 of Article V, and of Artiscle IX excepty

(a) After he has been discharged or laid off, or has quit
or has been otherwise separated from the Company's

employ;
(b) Wnile he is on strike;
(c) While he is on leave of absence;

(d) while he is absent because of disability due to sicke~
ness or accldent;

(e) While he is on veeation;

(f) Wwhile he is in the armed forces of the United States.
Time on vacation, time absent because of disability due
to siokness or accident, time spent in the armed forces
of the United States by an employe restored to employ~
ment under Seotion 2, Article II (Military Clause), apd
time spent in the armed forces of the United States
while on leave of absence granted for such purpose,
will be added to an employe's service for ths aforesaid
purposes upon his return to work.

3 15
Seme as previocus agreement,

o {(a) There shall be joint Company~Union safety in-
spection oommittees at each plant oomposed of one employe repres-
entative, appointed by the Unlon, and one representative, app~
ointed by the Company. The number of such safety inspeotion _
committees shall sgreed upon loeally at each plant between the
loocal superintendent and the Loeal Union. Company and Union rep~
resentatives shall be appointed to serve on such committees for
a term of three (3) months. Meetings of such committees shall dbe
soheduled at suoh times and in such manner as not to interfere
with orderly operation of the plant. S

{b) Sueh ocommittess may recommend to the superintendent
improvement® in safety gonditlons in the plant and shall be in-
formed what disposition is made of their recommendations. ZEaoch
such committee may also investigate causes of acoidents whioch .
oscur in the geotion of the plant investigated by that partioular
committee and may make to the superintendent recommendations de-
signed to prevent recurrences of such acoidents,




Section 17
devioces:

11

The Company shall furnish the following safety

Safety Helmets . Wrist Guards
Mesh Guards’ Goggles
Rubber Discs for bteels
Enife Pouches
Hook Pouches
Respirators
eodla Pouches
ife Boxes

ther Aprons
ulder Pads
ife Guards

D&bt and Gas Masks

EKnee Pads

‘Head Masks

Boots for Cleaning Tank Cars and Sswers
Safety Boots for Hog apd Sheep Shacklers
Rubber Gloves -~ Wool House

Pall Bearers' Gloves -- Small Gut Pullers
Rubber Giovaa-iolbow longthg == Wet Hides

Rubber Gloves

oldow length) -= Muuid Vashsra, T.-R.M,

Cotton Gloves wherever their use is neoossary as a
safety device

Breast Puller Pads -- Sheep K111

Rain Coats -~ Calf Whahins

gagtigg %8,
| expen e tools:

Tha Company agrees to fumnish the rollowing readily

‘Cold Chisels , Putty Knives
- Files Glass Cutters
Key Drifts ~ Pipe Wrenoch Jaws. ‘
Haok Saw Blades Dies ~~ For Stoock and Die
TS B oo
le Brushes aps
Wire Brusbhes , szlla
Flashlight Batteries Hose Tools
Flashlight Bulbl , Hammer Handles
Serapers Torsh Lighters
Pgint Brushes Carbornndum Cloth
Spongos Sand Paper

6-rt. Folding Rnlors, wh.rever the Company agrees that tho&r use

is necessary.
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ARTICLE VI
Seg;oritz
[°] 8 a8 <

} Same:as previous agreement,
Sgc%;gg 6, f(a) (1) Promotions shall be made according to de-
partment seniority, provided the employe can do the work, The
foreman shall advise the department steward of any vacancy and
state who is being assigned to the job.

(2) 4 job shall be deemed vacant for the purposes of this
Article VI, Seotion 6 (a): :

a. When it 1s‘op6n by reason of re-arrangements ﬁithin
a gang necessitated by gang redustion or gang in-
grease., -

b, When 1t is open because of permanent separation
grum the payroll of the regular holder of such
ob; or

6. After the regular holder of such job has been
. absent for more than seven (7) ccnsecutive salandar

days.

In the cas® of c¢. above, upon the return to work of the regular
holder of such job, the employe who filled it during the absence
of such regular hoider shall be returned to his former job. ZEx=-
cept where a Job is vacant as defined in this Article VI, Section
6, the Company may disregard seniority in fillipg such job, An
asaignmonz made, pursuant to the provisions of ¢, above, shall
not be a regular assignment for the purpose of any of the pro-
visions of this Master Agreement; provided, however, that if the
regular holdeyr of such Job has been absent twenty-eight (28) con-
sesutive calendar days, such assignment thereafter shall con-~
stitute a regular assignment for purposes of this Master Agree~
ment.

(b) As to any employse, a promotion is involved only when
the rate of the Jjob olasairication in which the vacanscy coocurs
iz higher than the authorized rate of the higheat rated job to
which the employe is regularly assigned. Where anm employe in
the seniority department in which a vacanoy ocours whose highest
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rated regular assignment is to another Jjob classification for
which the authorized rate is the same as, or higher than, the
authorized rate for the vacant job, and whoge department senior-
ity is greater than those of any employe sligible to be promoted
to f£ill such vacancy, desires to be assigned to such vaocant job
and has stated auch desire to the foremsn in writing, the Conm-~
pany shall, wherever it is practicable to do so, assign such
employe to the vacant job, If the Company does not assign such
employe to the vacant job, the Union may process the matter as a
grievance through all of the steps of the grisvance procedure
set forth in Section XIII of this agreement, and the arbditrator
may, if he finds against the Company, direct that such employe
be assigned to such job, but in no such event will the Company be
under any finanoial liability whatsoever to any employe.

(e) If, in the case of gangs who work both day and night,
an employe in the night gang desirss to be assigned to a Jjob in
the day gang or an employe in the day gang wishes to be assigned
to a Job in the night gang, be may file with the foreman of the .
department a written request that hes be so assigned. When a
vacaney oecurs, the employe with the most department seniority
who has so requested assignment from the day gang to the night
gang or from the night gang to the day gang, shall be assigned to
the job; provided he has more department senlority than the em-
fioyo to whom the job would normally be given under the provis-

ons of subsection (a) above, mmd provided he can perfform the joh
The provisions « this subseotion (o) do not apply to employes
engaged in continuous operations who eat lunch on the job on
company tinme,

§gct;6nn 7 _and ga'
Same as previous agreement,

%oet;on Qt ‘The senlority of am employe shall be considdred
roken, all rights forfeited, and there is no obligation under
this Artiele VI to rehire when he:

Balance - Same as previous agreement.

ARTIGLE VII

3eatl (a) Wage rates now in effeot shall be inoreased as
provided in a supplemental ajreement between the Company and the
Union dated November 7, 1952. ' ‘ ‘
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(b) As so sdjusted, or as ohanged in acoordance with the
provisiochs of Artiele XI, Seotion 3, of this Agreement, the auth-
orized wage rates shown in the Company's wage rate schedules for
the various job classifications shall econtinue in effect either
until the termination of this Agreement or until a re-opening of
this Agreement pursuant to the provisions of artiecle XI, Sectlon
S, whichsver ocours first.

(6) The foreman shall inform the Union Steward of any rates
whioch may be established by the Company covering new jobs., For
the purpose of this subseotion (e), a new Job is defined as a Jod
for which no rate is set forth in said wage rate schedule, Upon
request by the Losal Union representatives, the plant superin-
tendent will negotiate concerning such rates, If an agreement is
reached loeally on such rates, it will be subject to ratification
by the national headquarters of the Union and the Gsmwral Superin-
tendent of the Company. If no agreement 1z reached locally, the
question may be referred by either local party to its respective
national hesdquarters for negotiation at that level, Where an
agreement has been reaohed and ratified on a partiocular rate, the
Company will furnish to the Union new pages for the wage rate
sshedule wherein such rates are listed.

%ggggf%_gl Nine (9) cents per hour additional compensation will
e pa or work performed between the hours of 6:00 p.m, and
6:00 a.m., except in those plants where ths regular starting
time {s after 7:00 a.m.,, ir whioh case the additional compensa~
3183 will be paid for the hours worked between 7:00 p.m, and

b{ a.m, a ) ‘

Seotton 3. (a), (b}, (), (), and.(e).
Same as previous agreement.

(f) Standard premium earnings shall be computed on the
basis of 100% of the applicable hourly rate, :

Seotion 4, ~ \
Same s previous agreement.
' ARTIOLE VIIT
Section 1, It is agreed that a total of twelve (12) minutes per
lay i8 a falr apd reasonable time for the changing of clothes

before and after work whioh is to be paid to each employe in the
bargaining unite at each plant, and that such time 1s‘to,he oon=~
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sidered as work time for all purposes under the Master Agreement,
except as provided for in Article V, Section 1, of this agreement,

Holidays on which no work is performed shall not be oconsidered
a8 days of work for the purpose of this seotion,

Sections 2, 3, and 4,

Same as previous agreement,

ARTICLE IX

Yacations
Seot 1, 2, 3 4

Same as previous agreement.

§gg§§%g3§& Vacation Pay -=- Pay for the vacation periods shall be
computed on the basis of the employe's average earnings during
the twelve (12) work weeks (exoluding holidey weeks and weeks
during which the employe did not work a)l schodiled hours) immed-
iately preceding the bdoginning of the employe's vacation. Aver=-
age earnings shall include al)l compensation received by the enm~
Ploye under this eement exocept the olothing allowance provided
for in Article VIII, Section 2, of this agreement, No employe
shall regeive less than forty (40) hours' pay, or if his normal
number of hours per week are more or less than forty (40), such
normal number of hours' pay at his regular rate of pay for each
week of vacation,

Seotions 6, 7, 8, 9, 10, 11, and 12,

Same as previous agreament.

ARTICLE X

ement

Seme as previous agreement.

ARTICLE XX

tions a2
Same as previous agreement.
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Section 8. (a) All of the provisions of this Master Agreement
shall take effeoct as of November 10, 1953, except as otherwise
provided in Parsgraph 2 of e supplemental agreement dated Novem-
ber 7, 1953, between the Company and the Union and shall remain
in effeet until August 11, 1954, and from year to year thereaftex
provided, however, that this agreement may be terminated on aug-
ust 11, 1984, or on August 11 of any year thereafter by either
party on written notice mailed to the Company at 1its general
office or to the Union at its national headquarters at least
sixty (60) days prior to sugust 11, 1954, or prior to august 1l
of any year thereafter,

(b) This Master Agreement may bde reopened by either party
solely on the issue of a general adjustment in wage retes under
Seotion 1 (b) of Artiocle VII (exoluding any and all other adjuste
ments or changes in this ocontract of any kind whatsoever) once
during the period from February 11, 1953, to August 11, 19053, and
onae during the perlod from February 11, 1954,t0 August 11, i954
(dbut not during any subsequent year that this contract may be in
effect), by written notice mailed as above set forth thirty (30)
d?ysiprior to the date on whioh it is desired to commence nego-
tiatlions.

(s) This Master Agreement may be reopened by either party
as of but not later than August 11, 1953 (but not during any
subsequent year that this contract may bve in effect), by written
notice mailed as above set forth at least sixty (60) days prior
to August 11, 1953, sclely on the following issues:

(1) A general a%{ustnont in wage rates under Section 1 (b)
of Artiecle VII, and

(2) Hospitilization insurance, but excluding any and all
other adjustments or changes in this ocontraet of any
other kind whatsocever,
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