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CHAPTER I
Development of Cecmon leaning

The purpose of this thesis is to evalve tho techuiques of comveying
meaning from o sowoe to & respondendy Clarity and agreemest as to mean=
ing of the title are prerequisite, Present day perlance and concepb of
cosdcation relates more o mears and sedia yrebher than to what it ise
To woceed with the development of a subject treating of semantics without
firet putting the eemantios of the subject in order, might foreshadow Vaguo-
mease To clarify the intended approach an abstract defindtion is devolopod
from vebater's New International DMotionarys Commudostion is a shared axe
perience or arrival at common kuowledges + In other words tho how or mewn
wmmmmwwmawijwmmg‘~vof
or & quality comveyed, Icans and medic are the wrocess, perticipation in

%mw-m Now Internstionnl pdetiloenary, Sceond Bditdon unslyidged, o
& Ce Morrian Cos, Publishors, (Springfield, lascochusobiSy 1954), De Gle

The defindtion claborates fwrther, "Commnicate, impart agree in the
idea of & conveyanoe or trunefer of infurmation or of quakitdes (o longer
of tanzible or comcrete tidnge); thoy dfver ohiefly in emphosis, comrmrde
cate stressdng the vesull, ispert ratier tic process of the tramsfors < »
To comaundicate (the more peneral torm) 45 to nmalte comoon to both pardies or
cbjecta imvelwed the knowledge of or quality conveyeds
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The phononcoon of oomaunication does nob ccour untdl information or a Quolle
'ty las been indtiated by & source to a regpondand and the latter rcacts to
the idoa intended, This Lmvolves a two way socdal interactiony initiation
by a source, and roaction by a respondonts Disagresrsut of itsclf does not
mroclade comon knowlecge of the infurvation coumveyed, It doos indicate o
noed for alternative commmlostive technigue and resignation to noneaccepte
ance of initiatorts goal,

1f at this point, the reader ani the writer are semantically in acoord
mmmmwmmmmwmm To mooceed then
with the analysis, there are mmy sldes t0 the mture of ow
industrial socletys, If the writor succeeds in dovelopdn his comept of
conurdeations the theals will fortdify o conviction that the subject is vorw
wwmmmmmw The wltdmate inborest in the activity lo
comarned with humen relations in the induoterisl plant,

In recont years commndcation has roccived mach attenbion in busincss
texts and periodicals, Chapters and articles. in perseoncl, industrisl row
lations, managemord and sales publications refor to the subjects Tho pubw
lications constitute a modium of communications Homwer, thoy havo dige
cusged what should be commmicabod, media, the audiente, and the orrors of
this thesls emphasisos definition, leny o the aforemortionod articles are

lographye Thadr aid to the writer is aom
krowledgod, Many vith excellent content wore ot ap offeptive as thoy mipht

mmmw comnmianioy
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Lave boon with less definitive ambigouitye The offorts of tlese authors axo
mndcation in the maln of meardngs

If the meaning of commnicatdon is uwdarstood, improvement of sidlls of
comancation should be the apea of comcentrations This is more begic than
axpending all effort on devices and medise In other words, tho audience mmot
be attracted, bub it is wmove Amportant that it listen receptivolye kre lles
the importence of using & correct tacimique, If the idea of techniques hos
marit, there should be possibdlities of improving all arvas of mmen intore

The interest of tihds thesds peytainc to the ovarall arca of indugtrial
life reduced spocifically to luman relations in an indwptrdiel plante The pure
pose is w domonstrate that comawdeation is susccptikle to methodology, and
the techniques can motivate individuals or growse It is aloo intonded to
demonstratc that stady of tochuiques can give a practitionor training in cone
mndoative activities, othdcal ag well a8 wethical, The dovelopment of
mmm,manwmmmmtmmmmwmmmDmm
the asphero of intoreste There will be sovoral illustewtions of unetiical usc
af the tecludques to domongtrate a sklll can be used for ovil purposcse &
vecogiition of the evil applicatlion can porheps result in nogation of ite Low
wanded resulie

Cosmmrdostion has been defined, jenth of commmication within the aroa
of an industrisl plant atmcsphore is attracting roscarch attention, The
writorts davestigation is directed to dowloping techiiques among oconouic
poups. Por many years past and, emphatically in rocont yoors, thero hoo
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boen an obwiow lack of harmony and agroepont mong e SCOMENC OUDS COD
priging an indwteriad emberprise, Nonedies have boon trdiod, oo
duoted, vages and fringe horefites increased, croater dstributdon of incomo
affected and yet undeystanding anone prours hes mot boen achioved, "Athin
the last fow yoars there has boon § irg attontion to this protloms Curs
rently there is an awarorcgs thot matericdl and tangitlle rewards are inouffie
cient to effect cooparation or climate conducive to meodmm output with nostle
mum Job satisfactions Confyonting socicty io this grest ehallonge to bring
about nmore satisfoction with tho Jobe ing ¢ challonge affects mot only
the well being of the Arerican ecoromy poy so bubt aloo the coneopt thol oo
cratic econcmic life is materially and spiritusally supordor to ay fom of
authoritarian economy, Suceoss will depond upon depth of understanding and

incroased speclalisation along with the advaneing techmolory of production
and corplecditios of industrial socioty.

If growp relations aye to be construod as the axis of prosent and fubure
oconomie 1ife the disconfart of conflict mst be dlagnoseds It hes been supe
rested by a prominont suthor writing on grouvp relatiors in the industrial ore
der, that the functional mroupe vithin the enberprise d not understand ocach
otherwwthore is no commudcation today, Fasortdally the probleanm of group ro-
latdons in the plant conmpdty 48 & probloem of oomxmmios
conelusion is pertinont to the coobtents of this thesis,
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If tho problom compiste of a lack of underotandirg among groups & opocim
£ic approach to tho matter of faulty commrdcation requires identdflication of
goupse In tho industrial enterprisc individuals can bo divided and sube
dvided into majory minor or overlapping (roupse The divisfon into tiveo
baslc oroupo-=top managmenty middle mampencnt and supervicion, and the ralee
andefile workers, breadly defines the pocio-econcuric stetus of peopls in the
ovtarprise, Top munegament 85 & group has a phantommlilo identity to Wo pub-
1ic az woll as to tle groups sssociated in tho onborprise, Characieriotie
cally, the Chairman of the Doard sud the Pregidanty lmown to the public or
plant groups, will be so by uae rather than in persons 1he middle manaoe
mort and suparvisory groug, and tho wrker group are usually well knowmy to
cach othor and the poblic treditionally, for group distance rather tian proxle
mity. One might conclude thon, each group is more lmoge thwan speclilc to the |
otharse This is unfortunate and constitutes the core of the problome If
imageo ave incvitable in owr industrial socioty efforts met beo made {0 row
lons of the dnagess Could the growpe be disposed

to comumication? |

pafove the grougs can be expected to atvtempt self analysis, objectivo
cxardnation of thedr diforences should be made, Existence of conflicting
interosts since the beginning of the industrisl revolution is recogidsods
The differonces have boen defined, sploited, snd st tops intareified by
ruthloss atbacks, cach on the others The tittermess of ocomcmic waryare hos
boen frequently observed in the curpent century although inbtensdiy and viols
oo hag ot boan as axtrerp ag in the ocendury pests

fiopo prevadls howovor, that the dynamics of the relationchips in recent
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yoars are boeodng more evolutionary than revolutionary, Sobar roflection on
the pressures of Inbernatlonsl Communian cives to that force some credit for
lopsenod group antagondsm, A proat deal more respect is due the scholarg and
rogearchors of the social, politicdl and cconomic functioning of democrecys
It is thoy who have comtriated amlyses of the nabtare of the divergent grourss
Advicod of their om diverse intorests the groups
ing and recopgnized difference itsolf as a fooal poird from wiich (o comrmmnis
cate individually or a8 & group with an oppoasite, There haa boen advarce in
the improvenont and undevstanding of industryts crowp relationships, There
is promise of acoslerated progresa through improved cosmurdcation.

The rogress made, carpwises a bogimings The groups must make solf-
ecmmdnation and accopt fmpartial choervetion of tin detervents to practical
accoptability of each othar, Soclally and politically the three proups are
differentiated, Commmication botweon the middle and top groups is difficult
and sheont a8 botwoan elthar growp and the warkers, 3 According to Druckor,
cal mpaniings refarring to moare of rether than what is being comveyed, le
says comnicetion is consldared a technical problam of bwinging information
within the reach of the woriews or of the mansgeont, He disosens that thore
ummwmmmwmmmmwm,
lottors~arhat 48 laciclng is the il
mwwmmmmmmm If Drucker,
with whom the writer agrees, 48 corveot in the preesding

mid pe 11




7
of willingnoss and imagimtion constituic impodimerts to effective Comumie
cutione Referring apain o the semantics of this thosis, tare is no cooe
mundcation wiless the regpondent reacte to the matber convoyeds

Accopting Druckarts congise stotoment of the problem in the enberprisc
loads to an dmpacee, There i an abundamce of techidoal means of commydoo

As the situatdon sppears, one growp in the enterprise will sngage in
cumunicotive activity and fedl because of the intended receiverts roluctance

or failire to acoepts The writer doos not accept tids umdllingness or ine
abdllyy of any group to understand og conclusive, The effort and organized
activity, of all groups, to comamicate domward, upward or laterally indie
cates otharwises The impasse concluded frem Druckerts statemort, in view of
the comunicative activity otherwdes obomrved, warramts chs

The sbowe susponded movamend of commmication dramatically illustrates
et the groups fall to understand the meaning of commmicatis
iz a wgtuffy" word, and wo oould slapllfy commmlcation ag "give and talogy
950 be hoard and understood one hae to reciprocato,® The groups might ace
above, methods should be farmlated to meet cach situetion, Flante should
mwot prescribe a commmications propram o create willingness and understancde
inge The comnotatdon of “progrem? is comverdent and migleading. It peew-
sumes & out and dried package of activitics carried on in routine fashion,




8
Comprnicatdon should be intermreted as mwaning o contimous and dynmde come
mdeative activitye 4 It mwt be auphasized that printed or oral comamie
cative activity is dead unless it sols up o rosponse ond GUNIONSHS, “OOU
muication involves participations” ® The response may be cpen and lead o
action ory, while nobt nonifesty nay lead to chanped thoughto, attitudes and
foolingg==cither rosult mo loss important than the othery & The writer oo
phasized the dofinition of commnication as an activity rosulting in colnci-
denco of meaninge It is a resulting agreament of wminds from activity that
trananite ldeas betwoen the mindsj rathar than the technical redia of cormrde
cavione /Another writar defined commudeation ss followss

mdzation, mﬂwm%ﬁwm&v
tan,iamnamws wmwmamammmmmm

An asthor dlscussing aduindstretive belavice hag oxprot
and functioms of commmications

sod the naburo

begamamicativg with 1 " Thg Nathoneld Indutrisl Cenferonco
Doards Studics in Personml y 129 (oW York, 10523 De 3

STbid,pe 3

Smad, pe 3

Tuliow to Soll Tow Naxb Ido,® bemical Englneoring, Hugh Te Sharp,

(tlow York, Sopte 1955) pPe 2204
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ation thore can be no crparization, for there is o Eiﬁ

Mtzmw then of tho growp influoncing tho bohavior of the individual,

Te maing of commicstion has boon definod froquantlys The parpose
o boen o koop tho concept of tronsmitted of meardirg Orom one mind 10 ane
other, sharply in focus in the chapters tint Sollows

Srorbart A, Mmﬁm ,mm&mm
(o York 1953) pe 1 ’




DIRECTIONAL CONTNOL

ation lo a Coopdinating Device

Preocoupation with commpricabion techniques in the industrial plamt ro-
quires ingquiry into the ipttistion of commurication and its patterno, Cover-
al types of comsundeation will be dissussed to illustrate how techmiques may
originate, develop smd be cultivateds ach individual, while he may not be
aware of !ds roley i3 a participant in the commudication of all interporsonal
relationpltipos 1 zay b8 initiator or the pessive party in & comunication
dranas Factually, no individual has effectively comrmmicated, as initiator
or respondent, untdl he has mental colncidence with the othor person of tho
dual relationniips o atiempt will be made to dansuatrate this prenise oxe
haustively. ihe discuselon will consist of several typdcal rocoguizable
gituations that ccowr in the industrial enterprise.

what methods analyots and saministrative exports would describe as o
gankaation, will here be called divectionsl corntrol in terme of commdcstion,
Commnication in the enterprise io supremsly dirested by & bomrd of directorge
The board of directors; oomonly known as top managsmnt (admirdstrative) are
the man selected Ly stockinldors to gudde tlo destiny of an enberprise and
produce returs on imvested momy. Thorefore, tie board of directors as the
wop memagemant of a modorn business formalates the policies, plave and decidos

10




1l
orguriaation structure and coordinates finance, productlon, and distributions
7he busireos will pocassardly have o ool orf parposo, and the activitics of
top narspenent will be flwpdly orionted toward that goale

1t is irperative that the top mamagenent cffectivaly commudcate downe
ward the policies and plans it hao farmalated for the functionul activities
of tho enterprise, Ho attempt ic made here to emumerate or elaborate upon
the myriads of decisions that ocowr at tle policy muking and the oporating
leveln to offectuate the atteirront of a poals The vonsept io that any dow
cidion reached by the board be it to mavket a now [roduct, increase rrofite,
or mrovide an additdonal fringe bermefit for worlmor satisfaction muet bo coiw
. 9 of status, in the ontore
mrise. If a specific poal of tho board of divectars is o be pealined thoro
mst be successful comeyance of the ldeas pertinent to the objoctives To
induce motivation townrd the goal partdcipation of managmment and woriers
1s esserntial, Thore must be some of the give and take mentioned in Chapter
Is Recospdtion of the merite of dowrsard and upward, or feod back comynnde
catdion will provide the board with a procoss for goal ordontations The upe
ward comrmmication will indicate the dogree acceptance of the board's goals

The methods and means of orienting the individuals in the entorpriso
towards the goal the writer views as dlrectional control of coamnication
satdon is chameled specdifically toward the ate
taiment of o particulsr goal established by the loard of directors. In
their capacity thoy have suthority end compelling sanctions enabling them to
adginate and chermel this specific commnication in the desired directions
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the only fessiltlc hope for success is an underctanding of communication as
defined in the roceding chaptors

THis iz not to demy succoss without tho formal understanding of pauens
tdes of words and commmication, Ilstarically btusimess and industrial entore
prise have reashed thely present status with limited knmowledge of semantics
and the nature of commmnicatione They could wall have corzmmicated effectivoe
1y unaware of dafinitions, Tho writer io proposing thai the goals of busdnoss
and induatry could have been attained carlier by elimimating some trial, cre
ror and tribulations, through botter perception of commudicatdon in the senans
tic sonoo, liove startling to & profit arlented businces or enterpriso is
the suggestion that a conseptusl slkill in commnioation might heve rendered
attaimment of the goals lass costlys

so mch for a genmal treatmend of the directional control of CORLMLCE
tion exmercised by the board of directorss The board, controlling the econow
me dostinies of fellow human bedngs, do have probloms of commndcating at
thady lewvol and dowm Shwough the enterpriss, The subject matbter varies btut
they are confyonted with this {typioal hman problen of comanicatinge In
the area of haman relations probloms of cooxmndoation are based on transudte
tal and understending rether then economic atatus per se,

2 of directional control with an industrial enterprise
contdmuos in the monagenent vedn, The persrsl manmgerts position is a pivot
of droctional controls Assume be in genoral manager of the enteririss nde
d by the above board of directarss They make a decialon, detorw
mine a policy and define a goale tion will convey the sam to the
general managars 1 wnderstands the policy and tho gosl 8o tiere is m




Bk
problam of commnication between the board and himselfe Thore may Le a quoow
tdon as to whathor the pendral mannger coan comawdcate in the original conw
tent or is free to datill content slightly in arder thabt the boardts iutent
may bo cormunicated vertically and laterally in the arganizations Clearly
at tids point the pencral marager has vesponsitility for contiming the come
miications chain from the board of drectors or substituting his ovm direo-
tional control syptem, and yet effectuate the intent of the bourd, 1o must
dacdde whother tho semantdes of the boamrdts languege is barmordous with that
of say a foreman or machime oporstore MHis is mre of a fdltering responsi-
Wdiitys The fact that he mey modify slightly to got the bourdts mpaning
across doesntt alter the memise that the board hos commmicated on down the
limes and that tho ponerel managey has operated in the line of directional
control but suparimposed Ms omm directional control upon the commmication
to assure itts reception and acoeptancee.

As anothor agpect of the directional control situation in distortion of
coxmrdoations, It may heppen that the peneral manager, will nob wodify the
boardts intent, but oan add to or detract from the commmnication to hie om
advantagee On the othar hand absertee mansgement sometines preferes mattors
to appear of local arigine, Perhaps it is desireeble to protect the board
from undue resemnent kindled by atsentes armeesiip o meddlings However,
1 labor relationo osse hataries are indicative commmdcations ave altered
for yeasoms of solf inberest in this compotitive wordd, If tle conbext
lends authority and porgonsl mestige, thore may be temptation to coomunie
cate the wriginal information out of conbexb so a8 to imply persomal sanctions
for arganisational control, Indiwectly this could onhance poaition becauso
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of seendingly well knit orgonisetional direcctions The vulnerability ol the
tochmiaque of dlotortdon way be in the eventuad discrodit of divectional con
trole (lidmately distortions and presuplivo sctions obvicuge Tlo
short tem apedient bocomos tle long ternm liability, Any managemant rotion
alising integrity out of ite conduct of arganizationol responsibllity risks
negative or pasgive response in comnmnicaiions

Arother exanple of directionsl control exists in the area of operational
menapement abt the lewvel of plant mamagemonte !ere & plant mapager will orient
the oparetion toward a certain goale IThe pocition mecessitaten initiation
 and sanctions, and thoreby exlate the sotling for tho caw
mndoation clinste, fwevaer, 4o in the previous axamples, there must be an
wndoratanding of the semantics of communication because indlcatdon of goal
and the commudcation of objective will o enhanced Ly
tochniquoae Txpoundlng and ashorting a thame ouch ag cost will require cobe
siotency in all apmoachos of commumdcation, Tho mochamical, tochnical,
qualitive coznudcative activity may be intensified withoud noticeable offect

mmmmmewmm@nwmemm
urdon activity, Aspuming that a union is well established, a local president
cun copmricate the wion lino to members in thoe mamer of a dedicated trade
wdonst or be an opportuniot in the situsiion thet axiste, There muot bo
perooption that camunication of goals requires participation and ocodncidence
of the mindew-cr tho loodorvs position is Lrsocure, Ieadereidp status offors
opportunity to imtiate and drect commnication to whatever end desired,

ogmisance of pood
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to the obthor narty, cthervise comxmuwdeation existo in the modia bul is 301
Jom conmmrntods 1T caxunlcation is subject to directionsl control, ag the
writer mroposes, tho practice of directiomal contrdl can become an ordared
method of commudeations To thio extont, the loystone of direchiomal control
is consistency of contonte That 15, $he information conveyod mwt have a
rrecedonce of reliatdlity to elicit desired resporsc, Integrity of applica-
tdon in directional contdwl establishos orpanmlsation characters An absonce
of thooe two clammbo--consigtency of content and integrity of the organi-
gation—din any single commuticetive act detracts from the degree of success
in thoe instant and futwpe intaractions.
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The Formal and Informal Organisation

The writer Jdooonstrated a concopt of directional control tantanount o
the flow of lino and staff orgmisation but clsimed for communicationts croe
dit the essential bond of coordinations Soveral oxanples of directional cone
trol witidn the industrisl enterprise illusirated how an individual or growp
oy with autbority o statug, could initlate coouudeative
pathe and patterms, Inmmples indicated how the origin of the comauricative
agtivily could divect content toward a poaly, following a traceable line fronm
top manageront through the crganisation, 7his merdits accepbarce vhother wo
arc consddoring the policies of the board of drectors, or thoe dasands of o
undon Jeadors. This directional control rinciple is somewlat analogous to
the principle of plyoice wthat waler seels ile om leval.t The coxmnicative
intent of individuals or groups with sufficlent status roach the intendod
lovel or goal and thore is understending or mooting of $he minds oo far oo
the gubotance is conoarmods This i not saying that there is 1007 acceptanve,
denial, ar accord tub there 1o colncidernce as to the commuloation itselfe
murdeation to sugpost the seendng ease of commxrdoation that should accompany
authority or status the writes will discuss functionsl positions and organde

in the orpandss

15
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sational divicloms within the entorprise, It is in the subdivisions of the
w;m@ﬁont&tammmmﬂmwmmmmmm
plex bocause of the great activity within the eubdivisionte The departmontal
avess of the buslpess parforn a miltitude of details and the pecessity for
commnication (coordination) acutee The commicative reod of ore
1sed or specialised functions. Sidll is required to analywe tho
activities and funotioms of an enberpriss, eotsblioh de 5 and funchions
and defins positions in the entorprisc, omoe thls has been done operational
efficiency 15 detersdned bty coordination of the skills of persowncl, Depart-
nonts dotermine the maner in which groups ave coordirated and various talento
nadmd zed,
dopend groatly on the commnicative oldils of managencnt, On managers with
gtatus and suthority rests tho respomsibility for communos
of all positions and furctions in the orgenization, Thay are the ones to
motivate persornel to performance, secure cocparution and atéaln the ontore
vation, ™ is presenting & tusiness trulsm, the comveptual mrincdpls of o
gardsationnl functioming=-that the busincss was begun with ite purpose of
accomplisiing a goale In tie area between defined purpose and orgendsation
goal funstional activities are in cpmrstion. In this area commnication
plays ite dynamic and vital role,

In subsdivided areas of argamisstion and function the mdnciple of

};){i LAOnne
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and group loaderge in thege sang arcas thoe infornel loadors develop and Cagw
ry on cosxmndcabive activitiese Opportunmity Lo re;
caployees cxist in those arces and to date conmiderable representation hao
tecn from the outgide due to managouontts fallure o epply commupbcative unw
derstandinge This doos not recomend managonont ab.ndon essentiel proroga=
tivoge The writer contends managenent hes fulled to utdlise comunicative
sctivities to oxplain necessmry prOPOgS infortunately it failed to
rocognise symptons--protests and requesta by which subopdinete levels in tho
indviduol ettenpte and inforwal group efforts moved imdequate for indivie
qual understanding with the owners or manegers of businoos, a more formal and
insigbont modiun of group coundcation came imbo bednge This wus the "or-
could mot pemelrate on an individusl bagis the organiss
pote with the btusiness orgamization fop some control of Jobs and o prolilens
of pelf interest in an industedial societys

it io improbable that any of the groups in the enterprise, until the
20th century, gave thought to o had consciows awarensss that commun .
had any relationship to their problews, Labor and manegemernd engaged in
etrugdes for suwrvivel and exploitation, It required conclusive findings
from new {iclds of reseapch by the soclal scientiats and economists to un
cover same of tho baelc yeasors for the conflict of goupe and individualio,
Now there is mich greater understanding of the group interests and considorw

tation of growps o
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to the lssues irvolwode

At 811 lovols there is an imrovegent in commication; & growhng accepte
ance that cchanro, transmitial of ideag, petting togethor is noceasarye oW
wmitmmmmmmmwmmmﬂmmmw
is matually recogniseds Thare is moch move of tho spirit of honestly trying
to tridge the gep betwesn conflicting interesto. Thds is fundamentelly an
offort to commricates

mmmmwmm&wwwmamnmwﬁmw@wm
attitudo swvey, Dasicslly it arose out of a meed to tridge te gap in cooe
munication from worker to mmgenoite The increasing awsrences of detorronts
to upward commmnications resulted in the recognitdon of need for a device to
assure anonymity, chamelise opinions, attitudes and complainte. Iy this

ant was able to get at some of the problems alfecting woriwer

ed mich and indicated cogermess to know more about their employoess The pro-
ponderance of findings from attitude surveys indicsted there was an acute
lack of information from tho mresident to the porters Whore the lack of ine
fornation was mot ovident there was an ineffective kind of information that
produced wideersead mism nd _wmwmtmﬁ.ngstm. The lack of
superintendante, dopartoent heads, and supervisors, Comelusioms of the co-
oparators in attitude swrveys indicated support for developing and maintain-
ing better vpward comurdoation,

A roview of the botber known arcag of commuteation in an crganizsation
in necessary so thot tho basie techniques of commcation within those areas
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will bo discornode The gapo in commuiicative activity will tharoby
uore obvioun, low the process might be improved will be dlscussed in a lator
ciopters

in sheotohing commmications all tlhrough the industrial enterprise it
would be well to list the hierarchy of the orpanisations
, WW‘IWWWW

L many of these companies desire a balanced board
mmmwmmwumfomm
Uiy intarerts
imt;mm@awgmpmmm

A study of the latiomal Industrial Corfereme Doard provides an outline
of duties and functions of the board of divectors:

They have the primary responsibility for the walfare of & business undar
slate laws of incorporation and this amounts prestically to making tho board
responsible for contirmed existence of the busimess, Thus they are ina
fiduciary relationshlp to shareholders and have o regponaibllity to tho come
panyte amployecs and to the geerel public, Thare is evidemso of ircreasing
social corsclouenceos on the part of the board, Reaponsibilities of the board
are troad and many problome ardse conserning the worldng relationships bow
twoen the board and its exscutive mergane
blere and with mattors of paramount importance gs oppoesd to routine metters.
Confusion within o company is often svoldod by detalling the duties of the

JuThe Corporate Directorshipr, The Mxmm Conforence Doard
Studics in pusiness Policy, loe 63, (HoW JOTE 40
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hoard either in the company by-laws or in the orgenisation mammale hile
guch detalling is ususlly not communicated bolow the level of the board and
the expeutive management tlerc is commnication within that area at lsact,
Monthly board meetings are the rule in moot comparies but many compenies oot
only quarterly, Fow companies have attempted to define the duties of e
board clairman, A8 & rosuld tio poeition tends o refloct the personulity
of tho incumbent rather than s predobexmined orgamizatiom) plane 30 This
is of interest in the matter of commmication.

The dlecussion of commpioation smong board morbers is pertinent to tiis
thooise Recent yeors show improvement in standards of procodure with boord
moubers reflecting & mature viow toward cbligations, ¢he directors are kept
more fully advised on all mttors pertaining to the company and manapooonts
apk thoir advico on all importent questions, Nany corporations mole intorin
mecmMmmdwwmyawma@wammﬁm
mmmwmm,mwmmmwmmmmm. The
lunchoon tablo frequently serves @@ informal bosrd takle, About half tho
cooperating companies inrite subordinate executives to booxrd meellngs o prow
gont data and help dscuss policy matters in thodr areag.

Indvidual directors have no leged) power btut the board may deleogate ito
ardlmry powers to commttess composed of several or more directors, The most
frequently encountorod commiites is the emcutive comsitice, sanctioned by
statutory and common law and empods g the full guthordty of the direcloratec,
Nexb in importance is tho salary or compensation commuiitee, reported by more

0rtad, pe 23
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than 107 of the companios included in the survey, and in order, como {inamnco,
auditing, and bormo &nd persdon committosse In some the finance comuittoo
has an office of conpidorabls influence, Following is a sumsary of the prine
cipal rmethode and media omployed by management to leep directors informeds

1. Board meetings
2e Advarce agenda
Je Roports of the boardts commitices

Le Beglar roparts on finsnces anxl oporating rosults
5S¢ Special reports on matters of current importannse
6e Dudgets and forecasts
7+ noports of

Y R—

l,, Phono calis, telogrens, lotbers

Exocutive ranagemont, rether than the board, io respongille in a majore
ity of companics for the followirg dutiess handling of companyts public roe
lations, detormining company labor policy, dealing with the governoment, chang-

ation, and preparing reports to

atockholdern, Also in M‘w of concorns, executive management formlates
of working capital, subject in both imptances to bomrd apmrovale It is comwe
non practice for corporations to establish limitations and checks upon fine
ancial disburscncnto

With tiis description of the dubies and furctions of the board and the
ocxpcutive managonent trought into focus it ie pessibis to examine the matter
of canmnication at thot loval, The president, chief executive officer of
the company, site on thoe board as does tho executive comdttee) commnication
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at the top lovel is quite close and tlere is no seriows rosson why it should
faile rom the chief emeutive officer or the amcubive comdites comes the
delogation of authority anx! direction to tho ponerel menaper ab the oparating
lovale It is lhore the wheels of corrmuvication really begin to turn, His
coraviication with plant memgars, mmmmmmmw,_
for carryirg out the operatdonsl policy established by the board of directors
ani the emocutive cormittes, Here the mrincliples of delegation accopurded
with aathority come to the front and are closcly pelated to commmications
it is ab the operating level that divislors of the crganization ave

creatods FPurctions are set wp vertioslly and activities grouped in horizon-
tal organisational levelsg, This reduccs the company's overall administro-
tive function into work assigments or jobe and establishes each mamgesent
position in & oortain relationship to other jobe, Commnicstive procossces
mowr £3ow vertically and hoedsontally in the formal systoms, Thave is intyo-

idon from the functional channels to the
organisational lewdls and vico versa, For example, the company directors
nay a@es on a modernization mogrem to replace machinery obeclete in tarms
of mroductivity, The axscutive managecent sete uwp the progrem fimaneially
and calls in the goveral manager to advice him and discuss matters of schow
duling the replacementy Up %0 tids podat the commmication has been funstion-
al and farmale 7The poraral marager loaves this moeting and calls in several
of s stelf o, e onginea production manager, quality control and ine
dustrisl relations, The commumication is still functional and vertical fyrom
the peneral menoger to emch, bLut whem he throws the meeting open to discussion
the commudocation is crose commundcations As esch submits his ideas and con=
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mmmmmmmmmmmwm;mmmmﬂwmmmwtm
gonoral menagor and horisontally to his associatos,

Cormdoation could have been channelised in othor loss effoctive woys.
Por axample the general papagee could bave commndcated vertdcally with each
of the staff and line people in turne Theoretically it would be thelr rogw
porgibdlity to cross commupicate for purposes of coardination and cooporations
(zy he could have called in orly the engimeer and outlined tlo proposed modie
Licatdon of the production line; requested plans and pormitted the enginoer
% be in the position of bedng Uiv only person adviseds In this enlightensd
n such & nyopic practice would be considared inofficients

In addition to ths formal mothods of commurdcation anocthwr chammel co-
cxlete activoly and that is tie grepevine, Individuals of the vardous lovels
might cone out of the meeting and discuss tho matter with agsociates and
subordinatess or chance remarks on exit from the meoting are overheard and
tie grapovine is activated, lows mey get dom the lins belore changeover
aschedules and formal plamdng have crystallizod, 1f the nows hos become (o
torted in tramoudttel tlere 1s likely to be aprrehonsion or speculatdon of
Job changeas 1L thio cccurg, emeculive and oporating monagome
wossod and alerted to compunication planning in the futures If nowp is i
portanty it should be disseminated effoctively, Peopls are intorcoted in the
things that affect tlhom, Commnication activity goes on corgtantly in grouwp
rolationpe

The Mgher up the ladder of marspgemcnt one goos the more ovorall oompany
information there is, Dut in the avea of group relatioms it might bo said,
e further down you v less infornation there is and move impressions,
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attitudes and distortions are gereralod, There is poosibdlity that gXoup ro-
iatioms enjoy better worker commnication at the lino lovels, m‘bhﬂxam-
torest in cuployee relations insveasing and tho struaple for worker loyalty
becoming more conmpetitive between nansgenent and the undon, there ls koon lne
terest 4n the togsing of the infanal systems

The grepevine is always active, Harggenont will always have some listen-
ing poste and 1iadson people in the far lovels tut once identified thoy arc
apt to be isdlatod or pressured to exercise caution by the group,  Lanagenont
can loarn mich ty sssociation with the warkere daring daily we:
tours and the coffec treaks, It can also lesm much Ly honeoty and sincerity
in doalinge with the wordsers on the £loors 1t is impressive to hoar the
nonager of a large plent pride himself that there is orly ome suparvigor Lo
tweon Minself and every wrkar in the line, If, hoever, management acts on
the information in a purely sclf-intercsted fashion it will ceaso to share
the workerts confidenoe, Commnicetion upward will becoms less revealing and
fi1led with more vstaticry and if manapement becomes too ovord in trying to
tune in on the prapovire it may be frustrated, A condescending approach is
+o ba discouraged as dishovest and imeffective, In the long run mamgenont
can mever completely relinguish ite mrerogatives and sell the comunlty ol
irtorests idene In businoss there has to be nanagement to direct tho activie
tios of tho employoes, To & dogree thare is a shared comcern in tho suceecs
of the tuginoss, but boyond that there is a divergonoe of interostse One obe
vious point of diverpence is manogomentts concorn with inc | productivity
and coste~-ugually agalret worker resistarce, Such an approach lo rooecoury
in a competitive socicty, Compare this concern with the worimrts contdmual
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mossure for more wages, The latier dossn't exgproos much intoreot in tho
wage levels; price determination, profit margins, Can either party ireely
discuss self interest in the relatiomship? wifective commumnication on all
matters doos not appear feasiblos

To incroase understanding, industrial manecement hus aoployod staff
training specialists to develop programs of genaral information and economdc
oducation for workms, The treining io aimed directly ab iecssening friction
in this area of diverging intercsis, This is an axplosive and omotdonal
ares for the worker andy wsually, for the maragpment as wolle rew exvoutivos
are go objoctive as to visuslise the workerts intercet in more pay Zor ade
ded produstivity as edmilar to his omn drive for rocognition and compensom
tlon for efficient low cost omﬁm. In the formorts case the demard,
miodirectad thouzh it may be, is likewise a darive for recognition,

Thare are endleoss activities in the comrmmicative field at the oporas
ting levels, Hamagament hos problems with cooperation and coordination
among ite lim and stalf people, It can be said that to the extert that
fails to tale cogmimance of the techniquos of commnication in
doaling with itts om group, the nore sarious will be ite problas of cor
smanication at all lewals, The %ome happy fandly® idea i flluclomry &b
vest for evon in a close kuit homopeneous Ancrican facily btho children
dontt tell all and vice wrode onageoend mpbd comtdmo to strive
for ways and toang of defining its objoctivo and motivating all its forces
toward that ondy

An interesting reflection devalops fron thv corpidavations ol this
clupter, One which manapemant would not readily recopnise nor admimethab
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in view of mamperont!s prevogatives and powor of diyectional control it may
e in Simlity tint group neods couse management to raidomalise prerogatives
towrard satisfactdon of the group.




HEDIA OF COMAUIECATIVH
VYarious Proceasscs of [ransferring Ideas

At this point the conveyarnce of thoughts and meanings by various redia
will be discussed. activities and methods of commundcation in human inter-
action will be comprehensively but not exhaustively treateds There will be
compent, on the skilled and unskilled practices, illustration of the comwon
sense accomplisiment of commynlcation as well as of the techrmioals The ine
dustrial area has been literally immndated with literature, devices, theow
rvies, ani professional advice provides a convept of the growing emphasis
and swareness of this social developmente There has been congideralle rew
search and experimenting in the area of communications, The findinga have
been illuminatinge !uch of commundcation historically has been, and in the
future, no doubt, will be dirested toward influencing individuals within the
socio=econmmic groups. This iz necessary for the ordered funsiioning of
Iuman activitiss--motivation and direction are rnecessary.

The media gernerally will fall inbo the aress of response in the sensory
abllities of man, These ave further divided into the following twoad clas-
sificationss

Printed

Graphic
Aunditive




fudlo=visual

Fersonal

Funetional and Orpanizationald

o will find umsusl stimilatiors of these porceptual atilities throush
the verious dovices and appeals created Ly mane In tie immtriai entore
prise, these may be uwed singularly or in combination, Tihis is true for the
or-anizational or functional sctivities of the enterprisc. 7The object of
the communication initdated should determine the media to be used.

The board of directors, for oxample, may initiate comsunication throush
the president or the exscutive comittec, This may involve writlen material
in the form of wtwg-a or reports directed to the presidenty it may alsc oo~
tablish its policy in writing for distribution throughout the corporation
and the stockholderse A report like the anmal or quarterly statenent would
accomplish thisy 7The information issued is not detalled corparation news;
however, if it satisfies the stockholders with respect to {inancial arecas,
comunication has oocourred. A letter from the chalrman of the board come
gMMaWnM&mmyw directed to a gemral manager and in
turn routed down through the organisatdon, Jere the commundcation of raise
expards in meaning in view of the smcutive officere noting it. This ig
more notivating than an indlcation of coples distributed throughout certain
vertical and horisontal levels.

anmal statements, reports, or letters from the board of directars,
chairmen of the board or the cxwcutive officer to the stockholders, press or
techmical publications demomstrate grephic types of commurdcation, The
writer does not go into the conteuts of the publications exvept to montion
several commumiques from top management or addnistration of the enterprise




Jor dissemination within the compuy and on the outsides
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The quarterly or

amnaal statenent cormpieates to anployess and the stockholders cerdain itoms

of intorest such asy

Administrative organisation
Pinancial pooition
Operational activitios
Futare plans

lew products

Profite

Return on imestment
Regerves

(mitting detall deseription of various medis of comwnication a list

will serve to orient one as to scopes The reader may visuallze others that

could expand this lists
Printeds
Commrttes reporte

Tritten minutes of departmont, staff, management, board com-

mittee mﬂm

Jritten plans for future
Anmaal project, stookholder and accomplishmont reporis
temos and officdal notices

\ advertioing
sulletin board notices, posters, pictures

Liveral cireulation of carbon copdes of memos, announcements

Column or frequent stories in coupeny paper
mistribution liste and routing alipe
Standexd

personnel policies
houting of written memos to all who should be informed

Reprints of exscutive's speeches or writdngs

Budgets
Techurical marmale

graprtos

Extibits of company advertising
Pulletin board posters, pictures, etc.
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Oifice wall charts

vlow churde

Palng

Urganization charts

roster campaigns with thanes

Audios

In~plant broadeaste
Radio programs - local or national

Audio=visuals

Television
Pilma
Slidos and narvetion

b nals

Individual contacts

Group contacts

In-company orgenisations of enginee:
Social events

Pullic actioms of the company, its ewecutives amd em
Fxhibite and open house

Informal luncheon and dinoer meetings

(Urape-vine

Junctional and organisations) situationss
froquent or oscasional department, board, comnlttes, or staif

meotings
In-plant and departoental tours
Task forces
counsoling followlng merit rating
Use of undarstudice to attend meetings as substitute for prine

cipals
mewfm, other department heads, and
Assigments of subordimates to work with employees of other
sectiony and dvisione
Consultative supervision
Junior or auxiliary boards
mﬂma and mammgesent surveys of opinion and attdtude
Frequernt. courmeling with subordinates
Gonfamm leadeyehlp
Traiming clasges of all Iends
Viaite to other operetiome, divislons, oifices, sto,
Formal and informal luncheon and dinner meetings

S, foremen, accountants, cice




Tormal griovante channels
Srap-vins

Effective use of the above dovicos deponds upon tho ompeutivets accopie
ance of the fact that no oxeculive action is complete undil (1) provisions
have beon mads for teliing all subordinates whad they peed o know about the
eventy and (2) doing ewerything possible to get all lnwolved not only to
hoar the facts, but to understand,accepl thome

Lxtend the list to situations where communication moy be opportune and
vitaly and the peychomdrama of commmnication becomes & vast undefined field.
Perhaps tas to the importance of comaunication becomws evident bub it mighd
be said that living and livelihood depend fundamentally on commuzication
senantically defined in the intyoductory chapters To offer cxamples of each
medium would render this thesis wwileldye. The wrltor does intend to domone
strate techrique in sevaral situations to support his thasis that commundie
cation can be cultivated as a technical skill,

Initdally ome can start with a printed medium such 4o local NEWSPArGIrve
Dasically any company that is nows woprtly concorns itself with comxunity and
sublie relationss It is concerned with product sccoptarnce, pood will; tho
labor market and avoidance of adwerse public reaction to be galned from nevwige
paper publicitye As an object lesson, in starting a mew plamt a company will
desire to win over clvic leaders and thought influencers in the town, Tho
intent is to commnicate that all cooperative and good will activities dire
octed towsrd the company will be welcome, Previcusly there will have been
pergonal conbact between company cxscutives and town officials, The for-
nalities, legalities and some social nicetdes will have been noted and the
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matuality of interests exclanged. 4 full page in the local paper is devoited
to introducing the enterprise, ite history and product, the mamufacturing
mocess, working conditions, and benefits. This conditions the townspeoplo
reaponsive to additionsl commnicabive activities from the thought ine
fluenceras

In additdon, this company baing ethical, intensified tie parsvusivoe
negs of its activities bs'ta!cixg civic officials on alleexpense~paid trips
to ore of its plants, This is the clincheri now in addition to the novpe
pepcer announcenants, thare are poopls to substantiate the reliability of
commnicative endeavarss The company willy in all likelihood, have achicve
cd responge and acosptance of the faot it intended to commnigatee-ihat it
is a good company to have in the community, Briefly, with comp modilicam
tions, cimilar techmiques might be used o re-establish the reputation of
a compeny, which falled irdtdally in ite public relabions. Even a compary, -
which had fallen into disfaver in thoe commuity, could meke a comeback if
the mamagenont came to understand m‘mmms and meaning of commanie
catione

Commnication techrique ueing the graphic media is perceived in the
use of the company tulletin board, Maregement wishes to convince the emw-
ployees of the worth of their future with the company, Infarmation sbout
fringe barofits, rosearch, sales, will be enlisted to convey the idea, 7The
bulletin board displays advertising layouts, sales promotional literature
and new roducts, The idea to be comveyed is that the company is progreo-
sive and prawting now products coretantly, This direct and convent®ated

NV
modia is combined with anployee meetings, house organs and KK
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thusiaon o sell omployses theiy security with a company abreast and ahead
with marketable products, A survey in inneapolis-Gt, Paul aroa ranked pro-
duct informetion second in terms of employoe interest. 7 It is claased in
the same group as company finances and personal pay among items that intere
est lim most, This survey hes merdit in anticipating the enployee's reading
interesta, Receptivity and resporsivensss, dependent as thoy are on plant
atmosphere and presentation, can be ircreased from knowledpe of successful
techrdquos
The two previous ascounts illustrated mamagemont~drdtiated commuricas
tion conveyed by the media described, Mempements are becoming interested
in determining whether thely communicative activitics are profitable, There
are some prectical economlc aspocts to conslder. In the ares of ome wine
tod media aloms==the reading racke-tirege million dollars ware spert in 1955
for employce educations 30 Effectivensss of commnication 48 cbservable
in visiltle response of employecs and the swrwvey questionnaire media for upw-
ward commnication, An unique auditive modium, with umsual invitational
pull for upward communication is a tape recarder located at the plamt exit
to service roomse Speakers for tape recording of compls
to encowrage commndcation with anonymity and impunity. The recorded cooe
plaints woere then discussed in undone-monagement meetirngs., The urion voicod
camplaint apainst the technique s a bLywpass of the grievanse channelss

8 wore provided

Fayne Ke Kirchner and Jerry Dolender, "vhat tmployees ifant to inow,"
"’mmx:mg v Ly Vol 33 lioe 10, limrch 1205,

%w Re Litleld, ode "Factory iman nelations,t Factory tanacencnt
and lislrmtainanoe, Vole 114, Hoe 1, Jane 1956, pe 108




nowavar, the device functioned almost as a daily attitude survey, 11

This device is umwual and has the additiomal pull of ego satisfaction
in recording onets voioe, The technique rosesblss the sugpestion box medium
designed to ellcit suguestions, and hss its secondary value as a
of complaints and emotional releases, Whatever suecess or misuse 1s atirie
tutod to 1%, the modiua dose rrovide for upward commmnications. is with the
tape recorder, experience with suggeetion systems has provolked the similar
complaint of by-pass, from the unions, 2 If the sugpestion system is cap=
able of weakning the urion it substantiates itoelf as a commnicative tochw-
nique per soe

Attitude surveys have quickenad interest, in recent yoars, as a result
of exparience and refinement in the methods of presenting and evaluating
conclusions, Early endsavors inadvertently brought on miscommmnication and
unfavorable resulte such as the contagion of freedom to air gripes somo~
tinmes will do. WWMMWMthymmm,
ag a means of conveying mansgementts interest in the cmployoets opinion amnd
understonding of the company, The exployee in twrn appears to have &pros
ciated this opportunity to unlosd himeelf of a few recervations about tio
conpany. Where the companics have beon sincore and actually done sometiding
about the situation this proved a good device, The survey technique was
furthor developed and perfected Yy Undversily of Chicage research sclentists
to develop a meapureabls standard agalnet vhich o the regults of onote

Dig, po 100

Lratdoml Industrial Confarence foard, Suggestions Systen, Stady 135




attditude smweye low there is available o national yardstick for co
with the individual plamt or compaiye &3

Hararerent has dore & Hpencndous job towards improvirg and recogmizing
the value of commumicatdon in industrial sociotye Research is contdmuing
with regional conforonces on corrunications Thia gives the subject nation-
2l prominence and homogenedty wiich is dogirable in an laterstate econncyy.
there may be some esscutives more interested in stratepgenme than grasplrg the
fundamental core of commdcations which is mutual underslanding, and codne

nt gives indicationo of relavdng

security to do & btettar job ing dts plans and the workerts part
in theme These is a question as to whother 1t iz doing as well in vlioten=
ing® to ey g or complaints, This is the orux of success in
getting the undertores in wpward commmicative asctivities, Tho chain of
comwnd, in most plants across the land, semms to be the rincipal lino of
communications It 18 a notoriously poor oo for comveyirng | ;
of view dowmn the linc and woree for inging meeds of esployess to upper
; 8 ave irclired to tell only what the boss wante to hear
and tuild up self by telling ouly of successes not failurcs, 1

Often we find o union in the indwtrial plant almdlarly falling in its
commmnication with conetituents, If it is noneedlitent or has an enterprisc
oriented hiorerchy there is apb %o be & lack of resporme from ite congti~

Bmw.xmwmmx.m,uzmmmmw Fastary
and Maintainanca, Volune 1ll, Hoe 2, Febs 1956, pe 131
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taentss The mambership doss mot comsidor stable working conditions, ood
wa ooy etos enough "showe for duose Therefore umion leaderahip could also
bonufit from tochrdques of commmication, fifectively utilised, commndcom
tion could mako the union a rore influential force in the ernberprise and
more accaptable to its mecbership, This is important ab the plant level
about which this thosis evolves.

Outsids the local, in the troad national area of wdonmmanagement 1o
lations rescarch, benefit his accrued to both mansgemand and the undon whore
there wag comsclious dovelopment of commmicatiorsthoy would hawe it called
cooperation and understanding, It was found that devalopnt of effective

prent conmunication on an ever ircreaming range of issues, in

which btoth partics had both common and conflicting intereote, was anothay
cause of industrial pesose 15 Indications are that a successful relation~
ship depends upon ingemity of the parties in developing effective methods

ament, comurications @ ge consulting the union before tal-
machinery far ite contributory valwe rathar than cauoal end for industrdial
posce, (rievance machinery san be utilised as a podnt of departure for over
troadening range of mtusl protiems, o ge economic position of the corpeny,
mroposed v machingey, rocesses, issues, forthooming negotiations. The
machinary 48 thus troadened intdo o semieformal systenm of two-way mansgement

, wmmofzmmmmcomwm :
lannine AS : _ed.aums.mmmwmnn.
B TR ?“‘»Zi'f'"'z ew Jork 1955) pe 85
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union coopmrrications 16

A word in pasalng on tiud media common in all activitios of monkdnd,
tho "pgrajovinot, I b should recogiise ite axiptence and tolerato it
because it has morit as well as milsence valuss 16 cxicto in alld aveas of
tho organisation, functlonal and harlzontal, and in the oporaidng groupss
Honacement should study ite dnformal nature to dotarmine the cantors of ine
formation and tranmuittal, This k
ing information, Awarvenses of tho grepevine affords moars of preparing
the proup for cartain activitiss or plarg of maneperont, lanagwuent can use
the systen for test panel purposes when it wishes to get "feel® before wolm
ing a committal, In this fashion mamgenont may be ble to avadid or cire
cunvent problems of resistance or undue dsruptive attdtudes affocting the

In concluding, there are many bosic techniques and modifications of
then for varialle sitoations. Several have been demonstratods The cone
clusion dresm from this chapter is the indication that commmnication should
be defined and ite requisites understood, If this has boen done, chancos
of cffective commnication sre botier. The individusl commmicatar is then
mrepared to modify and yofine sxisting media and originate now apmroaches,

Ypaa, p 85




SRR V
DEVELORLLME OF TOCHITGAES
Simple Fundamorbals Do vollow

Having dewaloped a comept of the mture of comsudcation and domone
strated the prooess of comeying ideas it is opportune to dmonstrate plane
ning in this activity. The ecoumulated knoiledge of social sciencs rascarch
to date, ahwld contribute greatly ¢o the possibilities of precharting come-
municative activity, hat ae here to be treated as techniques or mrinclples
Will be intermreted by the readsr as systematised everyp-dayerules of comaon
senboy It can be sald that commmication sldlls are utilisoed by the une
ethical and the wserupulous as well as the practitiorer vith intepritys he
indwtrial sociaty has become vost and complexe The mores of men have talon
on different lnwe, and the soodal controls heve changed with the mobdlity of
and the nedghborhood socletys Commcdoation no longer snjoys:: the atmple
stmoaphere or conforms to s societal controls of the days when "man wms as
good a8 Hs wordy® "hip word 18 as zood a8 polde®

Parsonal contacts todsy are transient and do nob emcourags or permit
the sceeptonwe of nostalglo criteriay skepticiem appears moae prevalent than
former reliance on the basic integrity of man, Cossunication beteeen ine
ddviduals before world war II was aimply a metter of agreeing or dsagrecin

Y
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b there tonded to Lo responsivencos of minds sinoe directuesse and horosty
wore more Wo rulcs Today, howovery for o muboe of reasons such o8 yax,
unrecendonted naterial wellebeing, suburban growth and induetrial expancion,
nmen contucte are evanosconty Instead of roliance on solid charecter and
morit, coxmndcation tonds to adopt e rescure techniques of selling a
product o commaditye For this reason reputation amd character ave apt to
be veraered with modes and guises conducive to survival in owr industrial
socletye Tho simpleat bapics in commundocation, sadly enmough, are mot in
tho popular voguo they merite Hutual respoct, simcerity, integrity ave
condueive to sound communication but seemingly ot dlways espedient or
timedye
anist, and people perorally ave not giving old
faphioned tenols much conoern because mabesdal progroos 1o swlft and elusivo,
Tho cployor nowadays, who has a reputation for intogrity and etidos, m
mmicates much move effectively becams commmicative intent docantt row
quire z-rayed exomiration by respondentas Somo hegitancy in acceptance
can be atiributed to tle seli-protective device of reassurancos fow often

anagenent 18 delivering
aam powe item o requesting cooperation in & phase of the oparation? liwe
frequently, don't manegomer

a chance to wadgh tho obhers approach and determine whothey there is somow
thing deopor than outward signge Certadnly in this sltwatdon suocesaful
commnication does mot irsmapire on the first approach, This is due to
uncertalnty about the other partyts meaning.
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iuch of aral commwbcaiion today dwos nob achiowe its parpose and the
failure can most often be hlamed on the spealxgs Tho spoalker doss mob tranns
for idous and maberdal) from his train to that of his listenors Ideas msth
be presonted in such a way thet meaninre are stdrred wp in the mind of the
listenar, If ideas are wortlwhile and the mosentation stimilating, listons
crs roact by paying attention and, so far as background allows, by respond
inge Certairly, in industyial plante tiis 1o trus, Thero, mwh of the
operational efficdency and industaial clinste must be deweloped by resporsc
to ideas of managament, Foonomic sanctions and mressures will mot s ecuwye
cooperation and respocts At best, such methods can only gain passive ace
Thore 18 for example, the matter of 4o plant Twles which can bo tho
core of order and atmosphere in tho plants Properly prosented in oricntom
tion of now employees, and recvientation in the lapses of older agployocs,
sating ito reasors fo tie rulos,
their inherent design to provide falrress for dll and %o necessity fwr
W They conwey reason and Lalrmess to the awarage anployse who
iz advised that rides are rot a whin of management, He undorstands tho
intention that each employ
and mamagemont, Employees usumlly corfamy $o manegementts interest in
matdars of punctuality and attendanse when advisod of mactine downetlmog
or the wnfairness to the man carrying & tardy or abeent workerts load,
Guided by coreistency and precedence the yulos can be uged in the un-
plessant situations of admordtion and reprizends to correct & workor, At
te sams time his respect for tie rules can be gained, even though grude-
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ingly Zivens In the span of & yoar or two coployoes coms to respect order
because the atmosphare of the plant vill have beoome one of group conforw
mances In such & plant deviations fran tie mormal conduct no longer £it
in the pattern of group relationshipce

Hamagenent in talklng to worleprs should give ¢lose attention to the
level of commmicative languages A right young supervisor using an advane
cod vocabulary with workers elicits minimum rospompes 10 mighb, in facty
mscomamicate and tuild up resistance to hingelf, Manapoment representom
tives should not talk down to people, Politdcians have loarned this lesson
ropoatedlys This spproach generally f£ails in gaining resporses liogt people
respond wall to ineges. Speakers should learn to create images that listen
ers can understand and respond toy such ag the hous illustrative story,
camparisons, or fanilar exampless There is mrobable offectivensss of
audionce participation; such as requesting cxamplos of o point undey dise
cusadon, Compared with the stralight eplanation o cxamples by the spealer,
participation should stimslate intercote

The person talking should also mactice concretonegs becanse he nay bo
50 informed on subject ideas that they are vital ih his mind bub entirely
lacking in the minds of the mudience, Concwete exmmples must be given o
that workers can understand, 7Telling a group of employses that the camanyts
rew plant will contain 600,000 equare feet doesntt o over so effectively
as saying that it will be tlree times a2 large as this ones Saying an area
is 350 feet long is mot as good as, from here to the end of the block, One
can evaluate a quality meeting winre thw loader says waste amounted to twenty
tons last monthy as compared with steting the waste amounted to §16,000 last




ronthg or tho oquivalent of opevebars and managenent

loop worlting for two days to malke wasto, Another dramotic axaple of sow
the arder from X companys The supervisor can appeal to Ids group, "we hovo
an ardor for 8o many units from X, lotve po to work on ity ar e could say,
*harets an ordey from X, Af wo male the schodulo and tho quality their busie
mos is snough to lwep tmnty people worlding for a yoore® This appears moro
effactive,

While discussing the development of tochninues it wmight & to montion
mmmwmmn
aof the ontorperise as m ment and woriere, dopertoents and suporvisors,
white collar and wages In this intarest, it is concedwable that throush
improved caaudoation asong the management people there could be an ine
direct berefit uwpon tho

tension of namegamont poople vying for powors Then individual efforts to
dominate eithor o both groups by suthority, or asttempte to orient loyalty
to that individual are less lilsly to dovclop,

t relations and advancement of individuals there 19 o prowe

s of the true meaning of the adage “opporbundty lmocksw, Thore
ia some sccumilation of practical koowled; e sbout sciontific methods of mow
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background, axpedicncy, condition of the mariot, labor, moduct and come
mudoative abilitys The latber skill in applying for a job or advancing
moy bo the vital elaments As tho abitious individual becomos copmisant
of thoge his tensdons mount, his drives become apparant, and his actiom
geowt move urgredictable or urhapplly wedictabls for those surrcunding o,
The imsocurities thot engalf him are cortain to engulf his subordinatos
and their reactions become ereas for the rosearcher, Ikw many self-orientod
individuals davelop as a yesult of this situation the writer canwi say,
bub would surmise that the industrial ares produces manye 4 padnd in
duvstration hare is the extrene where tho menagosy
imwmmtmmmwmwmwm'
are boss orientods It 45 offective in short tern organisatioml control

In the boss oriented organisation tho wertical and hordsontal levelo
of axployoes are affectad in varying desxoes, Among the worker group there
are irritabdlity, jealousy, petiy bickaring, powcdo-diosatisfactions with
conditdons and decodit before suporvisars, Gidn the mamgeoent escholors
mmammﬁmm&wmmmofmmw& Pessive rogioe
tancce Throughout the organization nopwous Llls, stomach troubles, uloorows
may appoars Suprdsingly tho businoss continuos to Htiwdve if the product io

ble tecause tho Ybosowordonbod? proups & o conpedlitive Job in poe
fcmsﬁ.m their fwetdons within 4o orpanizotions Thoy sirive for remgﬁw
tlony through work and obsequiouonoes, 0 ploase the cconocmically domlnand
perdomlity, e this condifden can o on indefinitoly in tho
mmmmmmmmmmammmmm Ina

<
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competitive gituatdon it i doubtivl whethar the orpanication so strained
could hold up wdor the additionsl stress of competitive mestwmre,

To domonstrate the isportance of the single factor of commmwdeative
sldll to an Andividoal the readayr might appreciate the followdin: excerpte

- and parephrasing from a technical publications

13kl in commdcation io probobly the groateot singlo cabam
Lyt Lop your persopal advancanonte

todlect in developing this slkkill of ten wxierdics unrocopw
niged and wrowardod work, a8 woll as bogped=down CRICAIG.

AL overy stage of an enginserts carecr his wogress dopends
on the movement of idoogse In fact an aployor Mros an oo
glneer only to get his thinking and pub it to uwoe,

witing and talling are thoe moot common o
torse

u5ldll with words will add botween (20,000 and (100,000 to
an engineerts Jifobine emmings,

nmwmmmmwinemmm it proves

even noro vitel in administrativo and expcutive pootse The

greater your job resporsibilities, the more youtll dopond

upon accurate and rapid exchange af informations Your oicill

ab commrdestions and your businoss forbunce will bo clooscly

allicd,w 17

Hare 18 tho anphasis oo the material rown

for the undnitiated englnoor iz misguidance becauge it doos not stressc tio
tmman rolations agpect of comrmnications, o doubd the meactitdoncr alog
these Liooo will geb to the "boss® bub his relations with Wis assoclates
wll deotoriorato 4f tlo advice cawses hin to moglect proper commmications

with those arowy! hime, e becows tho sort of prectitionor montionsd in

do of comawdcation, Adch

Loyow o sell yowr Hoxb © 1doa" ghamtoad b

cinoaring (New York, Sopte
1955) eds Mugh Te Sharps Pe 220 (
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the mecoding paragraply Today's manageront is amdous to ubilize the
selentdific okilils of englroere in namgoment but have loarmed thoet ho maob
be oriented in human relaidons,

Comunicating with amployoas, planty or office sbout their production
by introducing the spirit of cagpotiiion is a group techiiquos
aprrociate knowing how they are doing and namsgement all too froquentdy io
roluctant to dewelop this interest becauso of spprehonsion that 4t might
aloo croate intareot in additiondd paye Cautdon and dlscrotion are reca
mended, owever, 1€ the teclmiquo results in increasod productivity and
it doos not throw mansgement oub of line with tho arco and induolyry pwace
tWeas Whore may Ve srgument thal more my is warrantods lostdng of paow
ductdon rocords cenerally stem fron the recomendations of cuployocs thome
selven, In the plant with an incentive progran the workers noy Loecomo too
corpotitive and lose harmonys
incentive systen tailored to require some group cooperation bagic to tho
rowards o tho individuale

Techriques of commumicatdon can follow basic principles althoush thoe
techniquos themeelves nay bo applied in inmmerable varlatlons and sobbdisoe
It can o safoly stated that there can rover be two identical commuicative
odtuations becauwse the factors of man, tiuwe and external conditionu are
nover gtatice Thoy nover permit rocurvence of the identical situation, T
writer refors ogain to the tloe worn attributes of sincerity, integrity,
roopect, @ besic ingredients to comminicative effcotivopsone 70 tho oXm
tont that those quoditics exist in the commmdecatdng participants, will
vary e dogroo of succooaul conwoyance of idoas, hatevar is subtracted




Y
Sron thxoa in tho interost of apediencys cuing or bocauss of the nores ln
tho gituation, will result in some corresponding degree of lack of achilovoe
nert dn coamurlcatidon,
In dowloping techmques one should have an avayomess of the imporgondl
agpect of indugtrial soclety and tie changing coves that accompany ite Seli-
imterest predoninates and ome who would convidcate effectivoly must mob

camurdeation withdn its growp to lessen impeditive influences to good come
mm.cation throughout the plants
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LMOVATIVID AHD REFTHEHIS
Creatdng Bffociive and Dynadic lothods

Thus far emphasis hag becn on developing moaning, areap and tochniques,
for mechanical application of commnundcativo proccssese This has been done
with illustrations of techniques and mrinciples of commmications To dow
valop the activity to a more methodlical level and demonsirate possibilitics
b this chaptor considers tho creative approach to commudicae
tive okills, It i5 assumed there has boen come acceplance Of COMMUELCIe
tion a8 intrirsic and vital to an orgenization, Thowritor ic discuseing

on and profit arlented--und the situations

Having indicated the snberprise as profit and production oriented, iv
follows that commuricative activity will be directed or plannod toward ace
hiovemant in opwetionnl officiencys The individuals, performing the
various funotions and activities of the business activate relationships eo-
sontial to tho success of tho enberprise, Commndcation must weld the group
and develop motivation for efficdonay and the profit goals This direction~
al control may be indended to follow the fupotional limo or the organiza
tiomal levelss It may utdlise both paths, Thore will be obstecles in
either dircotion, Divergent group or individual intereste may interfere

L8
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with its final recepbione The writar will adhore to development and direc-

whon with lnstretion of ispodinonto in later paragraphts
aphatde abilivy wo

An asmroncos of principles ond dnhorent o acguirod
amorg the Clrst concepts to be cultdveted by o practitionor of commudoations
The omall enterprise consisiing of owner and imediately controllable worlors
lent itoolf to simplicity and diroctyoss of compupdoation, While the boss o
omer in this situation might bo tociturn it is difficult, in euch intimate
social relationsidps, to avoid recponsivencos to edther verbal or nonewverbol
two-eray commycation, As eunterpriscs develop in slze and scope of activity

{nation with staff sorvicos,

Therafore, organizationsl specialisation croates orgenisatiomsl llocks bow
tawcen people and the hoad of the busincsse Tho owmor of an expanding busie-
nops, nmentionod above, should anticipate logs of contact with Wis voriorse

ing of them as indlviduals becomos Afficuli and legs personal
Heredn liec
entrepencurial frusteration, becanse of people who dontt undargtand the boss
or take an interest in the business, Somelwmt concarned, the bogs wAll
dovelop methods of commmication to penetrate personal and orgadsational
blocks, The sinplest techrmique is to mele tours through the operation and
chat casually with employees about the Job or porsonal intereste This metlod
provides imoight to activities in the plant, 7he enployecs reciiwocate in
kind to perfunctory or gemine intarests

The enterpeiss moy develop to & sise thet renders dally shop tours ime
possiblo, The boss is now engrossed in probloms of sales, mroduction, and
labor, which demand !ds attention. Ho loses communicative contacts with his
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sorkors arxd thoy do things boyond his comprelenclon, In turn he
more 6 syabol than the vold mane to thome omslng sociul distance he Joclo
Wo workers arve important and soelp mears o spprooch thane Accustomed o
conversdng in language at a managuoens lovoly, he now finds 44 diflieult to
nimeelf to employee groupte 10 deliborately cultivates skill in cone
versing by conscious effort in all his contactse Perhaps his concern will
mronpt formal tradining for effoctive discourse and commnicatione 158 Limite
od comtacts on the floar, or with groups of woriers, movide opportunity to
regain rapporte

Homagenent men necessarily dalegate drtdes invalving conbact with
auployecse Tho consclous commmicator will wpractices & fow haldts like tho
coffoe Lreak, armouncing new moducts personally, imspecting production
idnin, Those limited appoarances are conducive to good compunication when
ococasions requive designed commupoation, Tho hoad of the husiness can onw
phasize ani practios "tho-opanmdoors policy for employotse-coip Lincssc will
be required in uniomised shopse Visits of chronic cases and obsequlous
pelf-seckars mwt be skilliully anticipateds

Recommonded also arc perdodic mootings with anployee roups on matiar o
of company policy, operetional problems, future plans and general company
forr this conveyance rather than the dmperesonality of recoprded talks over
plant puhlic address oystenm or the boss personally spealing over the s amo
mediume The latter mothods easily lead to an oversight agenent pri.des
iteelf on its effort to commmicate tut overlooks the Jact that these are
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ore way altuatiorse There is no opportunity to hear or mote yeaction fron
e oudlence, honover feasiblo monagenent should welcome e gituation
opparadty for twowmny commmications

ent of partlcedipation or tho fooling of participation in mate
ters that affect employoes is a current thome of commudcation advooatos,
This appwoach is fine and productivee A cautiouns note re
limited participation be load Ly one skillod in these situatiomn, This
group activity can be harmful if the intended comrmrdcative activity bocoues
dvarted or distorted in the group setting. 4 frequent exmple of fruo
trated participation develops in omgpiloyeo safety comuittceos, lanagemend
ostentationsly exprese its policy of employoe participation but ropeatodly
and corversoly folle to sote Wortilwhile recommerdations whon unhooded bow
coxo dxritantss The real cause of fallure to act may be due to latharpy,
lack of followp ar Soancial limitationse
hoodod and gathering cobwebs create an imape of a mansgement soliciting
goodwill or lowered casualty exporience, Even whon pald for attending tho
moetings, perhope abt overtise retesy employecs will not relish their idoas
or reccomondations talien lightlye
Vhove participation is lmvited, whothor it be aployer invitine worler
or workar calling far anployer opinion, thc or r should anticipate
coxonte that appemr antagoniatic to the poal. Management mwt bo anticlie
patory in each situntion so that it can skillfully parry impossible supw
ns or tactiully render opinions in the employee-initiated situations
The latter oould be an attempt to oldcit a committal by managemonts On the
spot decisions are precedent sebting and should be avoided if possille, In

lations tlat are une
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theso coneiicative situations, howover, sanageront carnpt afford to acquire

o nonerocoptive reputations, Should this hamon, fubare commnlcative agilie
vitics will oncountor Afficulticso,

An important aspect of doweloping any tochnique or atterpidng a now
mothod of cormmdoating is the atoosphore ab the times Top monagement,
superdntondont, doportoont head or wdon loadey commmicating with subordie
natos or constdtuents mst be semitive to the axleting fome of group o=
latdors, Tempions or disgidence existing in the respondents will undoubtods
1y interfere with acoeptande, unlegss tho situation is eosed or the corrmunie
cative tochrique iteclf removes tho impedimpnt, An object logoon here would
be the granting of a siseabls donation to a chardtable drivo vhilo tho come
pany stands firm acodrst wape denands in repotiationn,

iithout proltdng basic intentioms of the company, one can visua

s of the two aotivities, Pidlanthropy is practlcod toward
the commnity, coonomy toward the other, Concepts commmicated by the two
situatdons rmight be hypoaritical seeldng of public cood willy and fovoringe
the impersonal public to its own anployees, ho is to commmicate the fact
that only a finencially sound company can support charity? hatevar the
coopany intended to communioate in each situntionmephilanthropy and 1rosioe

The attitade swrwey hag been mentionsd as a mepans of twoesrsy cooynide
catlons lanagomomb with increased undevstanding of tho effoct of atbltude
upon roduction redlised that effective commmication is twowmy, ituch
time and money has been dewvoted to developing the survey mediume As in the
situations of participation alrveady discussod, pocitive aotion mmet follow
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the swavoye Unless it is mepared to react with positive action, managemord
should not hastlly nor dmppovisedly try this techmiquos

One apparently successful application of participation ccowrred in a
company drafting a policy ctatement for tho companys 7The enbire moanage
was partdcipating and whon cbout throe-lourtis through the presidemt of tho
comparyy Jeclared the mabtter of relationships bebtwoen managemont and the ome
ployeo was & twosway otreote 24 policy booklet by the company was a Ono-y
comudcative davicoy maybe 1t would be a good idea to get the employecs o
SX¥ross on paper thair responsibilities and policios toward
The vriter agrees that dlowing employees W apouk, dovelop a code of Lo=
haviour, cxpress publicly a latent somse of rosporeitility to mone pment,
could develop tweway camunioation moye miurallye The techmique with
poper directional assistance and sponsorship cowdd bo a method to o tinu
late a decper sonse of responeibdlity toward mamagemont end fellow cmployoes.
There are decp walls of strength, erergy, interest and loyalyy thet can be
. t has mwch to learn about motivations

In the large plants wayes and meams of reaching all the caployoes or &
goodly parcontage of than must be found, e are already familiar with the
house organ and the attitude swwvaye
turned out to be mot onlly a mess peretration tub also a ploneering eifort
for that type of commadoations Reading racks are somewhst of an irnova-

1narbort Iy Cavey ¥A liow Devellopment; mmmm Commmrd.cations,
awmf .i‘w ﬁn Mvama;m .A A w mm ~ L Faces 1k
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tidon but bocoring questionablo in offecidverwsas, loblors to the amployocs
roeoe are bocoming nore populars Afterwhour oducational or recreational
wograng are finding some acceptance and popularity on the basis that o
ingtrics thamelves will hawe to fate the indtiative to provide wholesomo
after hour diversions to reduce the accumilatod fatigues and tensioms of
wodern indostrdiad work, The latter, of courso, are desigmed to encowrnre
and appreciation of the companyts effcrts

Counsoling within the plant by @ yepresentative of tho personnel doparte
mont 4o ot a8 now techndque although 4% is & refireoment of the lino supcrw
vigorss heart to hoart chat with tho employee, Counseling is designed to
otart whare the supervisor comes to the end of his understanding of motdvoe
tonos and undorlying problens of the anployoo,

Industrial plants aro also malilng conslderebls efforts for bettor pobe
lic relations and demonetrating moral responsibdlify in the commmition,
E?WV are conditdoning the commnity, the potentiol amployes, and the enployeo
residing in tho comwrity for favorablo attitudes toward the company, Tho
amployec or prospective omployoe then accepts the compony with an attitude
of respect rathor than suspicions

A company kmovdng the prevailing attitudes in the commurity, throuh
Jood commnication with thought influencers in the commmndty, is olso in o
batter position to develop its commnication activities with cogmizance of
those prevailing attitudess It is then poosible % creato and desicn come
municotdons to motivate the cmployoes alony: the divectioral lines nccessary
for goal accomplishrent, Tho menagement mist aloo bo able to intarprot tho
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vorbal o mopsverbal commnicstion thot comos from the town in this type of
situations 4 company will reclise that ccoromic forves are ab work within
she towm w9 well ao within tho enterprice, for exoople tho oerchants of
the towm will ot ostensibly endorso Uhe company in a labor dlsputo, a&eﬁﬁmm%
detatos the merchants are move directly affected by how the wage osrnor
oponds Wis pay from the instant compeny end othor companicse Antdsunion exe
proosions would be dotrdmental to the merchants ourvival, wivich is mope dow
pendent upon public goodwdll than is the companyts existence

in comminication thaye is poeaildlity for questionsble objectives
parallsl to the enterprice goale A dewelopmont of mote is the esploitation
of operational crisis. The emergency creates resson for poople to commuiie
cate upwards. Crises and emergencies are runecf-tho-mills Actually penorce
tve influences are superfluous in busineas, There is ample opportunity lop
people to demonoterate thodr atdlity. pvor, an objective apmralsal of nany
a crisls situation might revesl elancnts of creative drasa ab the 20UrCo,
The role played by participants can be exagnoratods There arc origls situoe
tloms whare the solulion is interpreted as a crisis to mrolong the situations
one could cxploit the solution to draw the attention of hlgher mANGEINONGe
Amﬁmmmtawmwwwm%ﬁmxmﬁa&ﬁmm.

Arother bit of chicenary in the indusirial arganization, which can bo
dotected by an cboervor of activities, 16 tho sldll in commmicating by ine
diyoction, Again it is ome of thooe avess hardly subject to sclentific
mroof but to conjecture baged on recurrent observatdons This is the atdlity
to induce poor parformonce by an asployes or a submrdinate, The intended vicp
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i may be inmpcently lod imto arroary and the nmamipulator knowing both vice
wnve and a rubual superiorts reoction Lo ablo to hove the delleieney como
to Lighte The faulty work comwentently chows up in production or in ro-
ports as o rofloction on the victime This can go on indefinitaly and no
ore bub the practitionor be e of tho situations Ib usually concludes
in dlscharme or voluntary separation of an ursuopecting anployoo, ldle
tiis ohicarery is working ite courne tho manipulabor can be projocting hine
self in a favorable lighhe

There lave bean shown a fow innowatdons and refinoments of COMEMULCO~
tive processes, The lattar two exomplos wove brought in to illustrate tho
writerts contention thet commricative skills are somotimes ag effoctive
and subtle for unothical purposes as for the good, They are despicablo
but an exscutive scelting vholesoms compmycation might also be amre of
commudicative activities which are impeditive to his intents
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FACTORS COMIUGIVE TO DREBARDOM
Lack of kill and Ireishd loakon Commmication

The thesis has been developed that comrmnications is an applicative
mactice or skill, 7The examples and demonstrations mrosented thus far
mofmdwaswwmﬁwmmmzmemm&mn
tios of commmication,

The current widespread interest will cause dally imtorepersonal. oituae
tione to bo examined more 8 aspects of commndoative sctivity at worl: than
routino, If an ewakening of inberest in the commrdeative activities oce
cation will approach thedr sociowecorcntic and soclowpolitical activitios
cognisant of the re mende for undarstanding,

Cne who takes interest will pereeive that successful communlcation is
mtm Thare are many impediments inherent in situations to tiwart
good commurdoation, The writer camot here dissertate in scientific pope
amwfwwmma&mhpmmmwmm,mmmmam
recistance, which dlstort the atzosphere for reccptive commmication, For
that axist in the imdustrial situations-really quite commonplace
nore lmterest than more curiousity about socio-persomnl interections for

5T
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cznlonations Thors is mo ceriticiem intendod for those locking awaroncoge
It 19 to the individualts advantose that o bo abocrbed in his work and
norforming the taske of livelilood unmare of soms of the social farces
interacting about hin, It is copocted that only a person with on absorbing
intercst or occupational requircrent tale mwte of human sctivities and

oo 46 the individual who bows to fate as the source of his
satisfactions, desatisfastions and fLrustratdons with Job existonces 1o
does not interpret comminicativo activitios as such to o dynomically afe
fecting Mo poyohic pereon, Howover, a disintorested ory ab least, an ob=
Jective omwm mght indloate that the individual is peychologically
starved, frustrated, mresuming unto himself a purposaloss axistonco, if
such be the case, whabt can menagement do for him and poores lilo hinm,
Hanapanont can overvom a traditdonal falling and commudcate papose to
this man, This will motdvate him to greater satdefaction with lds job
statug, What brings on this Wraditional and provalent attitude in workorg?
One cange is lack of knowledge by ommagemente It does not percoive its
failure to movide the indlvidul with the self-respect to be found in Job
paposa, This oversight of mmnagmment is mimerily a fadluwe to recaivo
from the individual his feclings about the jobe

If top mamagament is truly concerzed about the iniividual it hes of=
fectively fadled to commidoate ite thdridng downsrard funotionally or
laterally taough the crgenisatioral levels, The sams might be said of
any large organisation. Possibly manbgemont is interosted but ite cone
g spote in the chain of commnications Conw
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caivably it could bo dome by a mamagenent man who keops things to himsels
or distorts tho thought conveyed from sbove to sclfish ondse An examplo
oi tiis could exiot in the dynamico of the promotoefromewitiin policy,
Lany peogrensive compardes today publicly and in written policy mrofoss
thody inherent convictions in the rrinciple of prowotion from withing Hows
WW&WI&WWmﬁm@ﬁnﬂmm‘mmwm
tloocked by influenco in the vertical chain of commmication, Information
a8 % Job opportunities in the orpanisation can be blanied out or withe
hedd by selfish intoreat, It is understandable that mamsgers or suporw
visors in the vertical chaln or organizational lovels might koep oppore
tunity from et o8 for reasors such ag the incorwenionco of treiming
& now man, disrupting & mmoth rundng orpanisation delsying the supariorts
personal advances Exposue to argamisationsl activities, partioulardy in
Zoverment and service argenizations, uncovers situations whore the sube
ordinato is seomingly the strongth of Ms supariors Tho ethics and inme
morality of such situations ave not for discussion hare, tut the situation
injecte a moral aspect to blooldng coummication dowavard,

An example of blockirg or theft of upward commnication can be wite
messed when & good suggestion i made by a worker. As a good worker he
discusges it firet with his immediate supervisar, He is probably encourase
od by the receptions Howevar, succumbdng to temptation, the supervisor or
the manager sbove tho workes appropriates the ides and passes it upward ac
his am, Visualize the department of the worier when ho witnesses the idea
adopted by marsgements tut his supervisor, ot himself, recoives credit or
a ramotion, Needlass to say, the creative talents of tiils workar are
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daponode The sume may hold true for o assoclates who rmight be aware of
the thofte 411 the i1l effects are mot confimed to thic ome incddents The
sropovine carrics the bad deal in evor widoning clrelos and o costly reoulb
is the tlow to morale and loss of falth in managements The dncddent illuge
trates damsge to hoaltly commmicabive atoosphare wreaked by one individual
in a supervisory position, Managomonk appears to accept such atbendant
evils in operstion; at least there seame litile offort to police the situam
tione In all fairness it rmst be admittod that the highly regarded sup=
gestion systen does ot preclude such damape to the commmnicative sotiinge

Another example of detrinental effocts on commmication is portrayed
by the authoritative, dictatorial persone Such an individual affects come
mudcative freedom in & mmber of wayse His reliance on authorify is so
repelling that subordimates and anployoes fear him, mot physically, bub
the damege to pelf-respoct in encountors with hime, Therefore, e less
contact with him the better, simultanecusly in maldng clear lds authority
he may corvey the Smpression of not wanbing to be bothared with wmiscellan-
eous matters., Sinooe ho is yemote, he saldom knows or wnderstands the true
caupeg of poor attitudes and produstion problems, An effect similar in ro-
sult to miseppropriation of idess is failure W give & subordinate credit
for good performance, Furallsl to these dispiriting actions is e tere
dercy of some bosees Yo orient all communication toward self so that mo
other becomea influential in the sphere of daily sotdvitles, wWith avalle
ablo economic sanctions he is able to elicit conmideratis commurication
e rover can achisvo the cooperation and creoative attitudes motiveted
where commnication 1o wholoaome and spontaneouss
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Doprard and upward comaurcation can both fadl 4f individuals in
suporvicory and management positions do mwob converge and think habitually
in the Janmage of the vworkerse Shop torminology and thinking do tale on
colloquisl e in any arganisation. It io the wipe managonent
undorstands shop tallk, If woricrs Wy to commrdcste upward at all 4% is
gedng o bo in thedr language and if manageno;
torily the commmications will diminish in volumo, Whon comminicating dowme
ward marppenent mst aveld stilted languagoe It must mot conduct itoelf
or speak impulsively in operatiomal situations that ocours iorkers may rooe
pond to such troatment with nonreceptive or seloctive listeringe 20 Thoy
appesr attentive but are ot lstering so commuwdoation is il
An interesting challenge presents itself in the enterprise with dife
ferent ethmie groups, mt usually endeavors to place monnoo-
ment: men of like ethmie background in positions of contact with the dife
ferent groups, This is sound and manopenent must teke added precaution
that itts reprosentatives recedve informetion in a manner tuned to thedr
de Hanagoment mst ecachow or othor inmme that theso men
mert: nesdng with a persomal inteypretation, Whilo
this cituation 1o not so imwlved or detailed as corweraing tirough an ine
Wmmmmmm Certainly misint
affect more peoplo,
Integrity, slready mentioned in & meceding chapter, is an important

2y Natdonal Foreman's Institute, New London,
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element in industrial cormmication, An orpganization with a reputation

than oxpediency, the organisation has greater mrebatdlity for attaining o
ighee degree of commudcative rosponoo, An enterprise lacking in prine
ciples and inclined more to expediency than consistency, can accomplish
much if shrewd enough to exploit mants cternal hope of botbeyments Teme
porarily it can motlvate workers by hopos of 4 raise, hopes of stoady work
and matters affecting him, By varying this tock it can repeatodly capie
talize on hopee Administrators as well as politicians are not loath to
exploit this inexhaustible font of human motivation,

Probably ons of the most fyequent and plaring causes of failure in
corpmnicative effort is lack of preparation, The sltuations demanding
some salesmanstip, anticipation of questions and objections, image proe
gentation, require preparstion. There are ethical and beneficial pwojocts
that fall for a lack of preparation in comveying information t0 pEOpLEwe
basically a fallure to gain acceptance, A case in podnt is the installom
tion of 8 new, sound and fair incentive system-union argunents to conw
trary they do exist, !anagement adopts the right motivational steps bty
meetdng with the workers to explain how it applies and how they will benow
fite If preparation is hasty or inadequate, the instructors fumble exw
Planations of caleulations or standard elements becsuse they lack facility
with explanatory words, This groping for formulas and words, accompanic
probably by lack of clarity, imvariably induces several reactions from
the audiences the apoalwy docantt know hds subjecti hets trying to evade
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or lido sometiningg or by selection they are nonelistonings T io poartis
culardy true in an industrially conditdoned group of cmployecs whe have
worked ln mierous places that pulled vspeed ups,¥ "watered tio rates® and
rincreased the workloads.,t The workers may become defensive, tonsions
dovelop irom their suspicions or effort to asp the explanation., 7The come
mun.cative actdvity concounbering those irpedinents will seldom achieve a
satisfactary decree of effectiveness, what should have beon a very prow
misdng beginning for the incentive program is thwmrted botause of inado
quate preparation for corweying ite method of operation to the cmployces,

An unfortunate orgapisational setting for communications failwre is
created when authority and status are vested in a person of heightened ine
feriority complex or pronounced sscurity drives, Ome facet of such & pore
sonality is the retontion or soquisition of informationmwto be communicas
ted at times calculated to place subordinates in a disadvantageous positions
The intention of this strategem, by the status parson, could bo to create
impresoions of his astuteness, wisdom, and access to sources of informae
tion unavailable to otharse Or & status person could by intemperaite reaction
convince submrdinates that it would be disareet if only he commindcated ro-
ciprocally with higher managemente The superior and subordinates roles can
be commnicated through displaying displeasure, pique and opposition to ree
conmendations, Such administrative conduct could succeed in the aoquisie
tion of directional control but would probebly fail in achievement of a
loyalty goale Subordiates may react in several ways for instance, injurcd
self-pespect, diffidence, antagonistic retention of information from superw
iors or passivisms, (e way commnicationm-dowrmard--would be the eventual
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aftect of commmicativo activity in this climates

Muther dovelopments in this clroumstance are tcliques® and informas
4ion conters, mo-nanagement or pro-workore Commudcation is difficult in
this situation, Instead of wholesome attitudos of sell exguession and frani
neos bedn: muimed, atmosphere becomes one of sham, imsocurily, Jdigtrusty
petty joalousics and sepsitivitios, The climate far effective Lwo-wmy comr-
mmnication is pormanently impaireds A climate once created permeates tho
organisation from top to bottom and can be self perpetuatinge The unlfavor-
able atmosphere induces turnover, It is not likely to be 1007 in any ine
shart, and the old attitudes and influences remaln to rub off on eW Cow
ployecss 4 wholesome olimate to the contrary, could create stability and
loyalby,

The management that commmnicates poorly suffers with clwomic insecurity
because ite work force is unpredictablo, It falls to recognize the fact
that it las compounded the immecurdities of workars with confused uncertaine
tiose The individnadl is unable to integrate self in terms of stable Low
havior, A managemerd in this situation, attempting commnication of honore
ahle intentions, pood policies, wapes and fringes is et & losse It 19 bo-
oot with minor crises, disruptions and daily distractions. Preoccupation
with improvements and refimements of operational efficiency are interruptods
Considerable concertration would be allotted to personnal moblems affect-
ing the cwrrent level of oductivity and coste

The intent of this chapter has been to express pronounced causes of
commnicative failuwe and remifications that compound situations, Active
newbers of any type of organisationm-businoss, govermment, civic, religlote
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can objectively scrutinize factors in human rolatlomshizs thet ereate poor
camwnicative cituations, Such exomination may load to deductions as to
wiy omployess arc disinterested, apatiotic, unresponsives It is peccssary
to probe and soarch for hasic causes of mogativisna to forestall loss of
comunicative raphorte In retrospect the cbsorver must not overlook the
posglbllity of wapes and material comfort ot such a lovel as to genorate
scll satisfaction and disintoroste, Another poscibility is overcomrmunicom
tlon or a lack of stirmlus in the management approachse

studying and developing tochniques of communication will produce jo.cxs Ko 28
cipies pertirent to these vardous situations, Comunication may bo retarde
ed by lack of information gbout the noture of human relations) or thw de
vergence in managenont approach compared to attitudes and logle of rescarch
profeasionss The businoss emecutive has to communicate on many intan:ibles
that ore difficult to sells Pressures of the usiness world couse hinm to
utdlise "window dressinge® Ik songes or rationalizes absence of Lime and
convenience ior sound commmications fowever, many would sincarely ap-
mociate thoroughness and effective resulte, Others may look on commurie
cation in their competitive drives for powar and mestige, of
the latter type it may well be true that *human relations sikill is strilee
ingly absent among executives who are extremcly copabile of verbaliaing
mman relations prineiples, These are the administrators who awe a flair
for expeession in the jargon of hwman relations, Untdl managenent recogw
nizes tho complexitics of traiming at all levels, shuns storeotypes and
comog to understand the reaning and mecessity of sound commnication it
will oporate in problem situations unaware thad nanagement itself is the
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LIFROVING COLLIUIICATIVE PROCESSE

Imvolves Dusinoss Leadersiip and Improved
Obsorvatden of Situations

The mrevious chapters have concentrated on clorifying the circumiarce
and dynamics of commrdoationm-by definition, source and area, The naturc
aftmwtivityw%mmmw”&Wmt&mmwﬁofpiQmi@l@-
gleal, peychic and spiritual concepts of mman nature, Such areas are fore
meﬁaldafwwmh. The intent and ambition of this thecis
mwmdmmmmmmwwm@mwmmmt
skills and methodology in communication ave rwracticable, Definitions and
activities have been offered to demomstrato meardng and applications lfige
applications and failures have been dramatised to show whare skill and ine
tention could have bottered commmnication, The end purpose of this thesis
mmmcmwmmtmwmmmm@w
stimmlation of reader support for commmicative research, lo panacea to
industrial misunderstandings is presumed, but thare iz the conviction of
improving industrial society tlwough communicative techniques,

With tids latter mroposal in mind a chapter ias devoted to poasitive
concepts for improvement of techniques rather than a negative approach of
cxporience by failure, Evidence of wideppread inclination toward improve

61
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ing coomunicative activities 1o evident from o perusal of teclmical, trado
and popular nagasines, and newopeper coverege todaye The sucio-vigual mede
jum of television is being utilizsed, An examination of the conferenco ag=
ondoa of The American Maragement Association, The Society for Advanoement
of Manasement and The National Industrial Conference board for 195, 1955
and coming months of 1956, confirm managemenits mmltering to commmnications
Uhile they may view it as ancthor profit influemce, this abtitude of itaolf
i ot amoral in a competitive industeial society. )

Although coplete texts on the subject are fow in mmber, no text on
miniotrative and organisational behaviow lacks pertinent recognition of
commmications Periodicals liko Uarverd Business Review, Advanged Lonagoe
mond and Personnol for sowral years, pearticularly the last telve moutho,
have devobted considerable linage to the subjoots Research for this thosis
devaloped a paroepidion of mmerous suthors approaching commurdcative problers)
and principlos with tho saws concepte. Thedr criginality came forth in
varied prosentation and defindtion, Wide indtarest in the subject is ap=-
parent, It is desirable to propose irprovoments in commmication to asoist
e loyman who 16 acquiring ewarensss of tho activity.

vhen doprovenant in the process of commnication is discussod, the
quoation of a starting poimt must be resclved, The challonge that Laces
soclety revolves avound the promise of developing business statesoon wio
w1l bo able and interested in the necospity of intorproting and explaine
dng the industrial a0 in which we lives 40 in all othor prograns with
nany faccto such as malntoinance of the Anmorican way of liflo, standards
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of living, standards of health and safety, Jjob satisfactions, harmonious
polabionsy and ad dnfinitun in ow indestedal society, tho major respongi-
Lility for creating proper climate £alls upon the top axocutive, This
expoutive muot accept responsibdlity within the enterprdise and in the cooe
mudty, for the fact remains that vevery situation reflocts the porponality
and character of the boss, whether be lilkes it or mote what tho boss is
interested in, the whole organization will be interested in, Tiua e
boss hmsolf sets the typs of climate,r 22

In approaciing this matter of the bossts respomsibility for develop

Do
10,

momoent 1s made up of human bedngs,
Mﬁmmsﬁmxgm&m&nﬁfm. It is up W nEna Qe
ment to turn en the will power and the climate will dotorw
ming which emotion shall control,
Mmmmmmvmm

anageunent eeds inspiring leaderships,
uwfwsmrtw s no place in modern manageoitts
itgh code of personal can foster and oreate tho
right climatowwths (olden Nule is indispensables
Pay wolle-have & good pay system thabt works, don't moke
mon workder about thedr pays
ﬁmammmpmwmﬁxmmmm&m
mnupmmmmm man iuto cparating
rosponsibdlity calls for recogni of talent and pwo~
motion from withine xtmommmmmmw
blood and prompt action to aveid intweeding by bringe
ing in the exceptional outoide man,
&ﬁ.mupm%mmnintmwafmtommam-
pary bt the commudty a2 woll,
Lncourace outeide activitios,

22prodaricl Ce Crawiord, lxr to IW @.va pffectivencas,
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11, Imcontive pay omarts & powerful uggceinmaﬁng
clixmie for exccutive effectivorpss,

In addition to these guiding principles for tho amcutive, the follovse
ing sugpestions, from the same sowrco, are rortipent to loadorelip developw
menbs

1, Spot promising young mon=-plot depth of maraponomt
2+ Exposo these men to ;mhlm of meiness,
3¢ Clsarly outline companyts objectives and policios

mys with wthnmtefaam a8

mtﬁa&ommmtmiﬁw«-ﬂi&mw'm
all suggestions--create atmosphere Where 1S o
mm&&w

6+ UWrpe the young men to make decisions without fear of mio-

Te :m'mmummwc:um (supordor who does
Wmmdmmspegkmdﬁmepmrmmfw
constructive criticism),

The above excerpts establish eficctive puide posts for developing a
climate conducive to good commudcation. The writer meintaine that a
solid bage, for commmnication of any type, is the simple and Inpble re-
cogrition of each individualts endommont of miltein digmity. Whatever sto-
tus or culture, positive or megative characteristics ho may have, recogiie
tion of that individugls dipgnity is the foundation of commmication,
Hovics and television are talting tusiness altuations for many of thoir droe
matic plots ng and exposing the eccentricitios of eowcutives and
business ethics. These two modia ponetrate the mage mind, Duginess loaders

Sad, pe 9
Aimad, pe 5
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should taie heed to counberact creation of stereotypes tlroush soul pearcim

Inployeos today are bottor informod and educated than befare vorld ar
1le They ave mo longar beguiled and misled by faloe slogerno and appoals,
Hanagement locog statare by inconsistencles in any of ite posiiiona todaye
It loses resporsiveness if found wanting in integrity and reliabililtye
Hanaganent st reklize thet 4t ip in competition with caployoe orjarisom
thome oconsistent in thaly demands forr job secwrity and insistent in tholr
demands for personal recognitdon in o activitdes of te induotrdal milicu,
can irgrove tho climbo and thoe

Thore are many areas wiere manageoo
opportunitics for commmications Remotensss o inaccessilility of modarn
managamont hoes been inferred in preceding chaptors, lia
gsort to tho porsonal conbact in sitvations if feasibles It is character=
istic o awdd frequent condact with workers less authority be woaloneds
This can bo remsdied by training in the leadersiip rolo, ! :
ewdibit botter leadersiip qualities than mere techmical atdlity and pocie
tdon statuse Anerdcans in mess industries arc much lile Americans in moss
armicg, thoy have to be led and motivated by anphatic leadership rather
than venoored qualitics of leadershipe Tho polf playing social drinizing,
hald-followsnll-cet individeal has limitetions, There must Lo pubotan-
e at@rilutes in the loader alsos 1o man win finds tloe Jor tho perw
sonal o faaily problens of workers is more apily thelr loadare Unfortun=-
ately, many business loaders indicate abtitudes of aloofress tovard probe
lem of Hr individuale Thoy appoar amious to evoid emetdondl involvo=
ment or subjective concorn with distrections from the drive for productivity
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and competdtive advantage,

. Within enterprises there exists a compotitive atmosphere among CHECU
twes etriving for status and advancement, Where there is emphasis on
good enployea relations, the enterprise can become & political arema for
coxsoutives vying for popularity suong anployecse The latter may relish
this situation bub unless the oppartunist can paresue matiers and satisly
thelr interests they may exploit him politicallys A false climste of good
relations may results When exployse loyalty or ont, inteprity is
tosted in this atmosphare the illusion of shared commudoation will pro-
bably disepooars

Hapagenent mst loarn to evaluate commnicative situntions and examine
reparts for symptoms, Laisses faire commdcation is outmoded, . The success
of the moment may be tamporery, Thare @w many people in the various levoic
of the organisation cub off from commmdcative oppartunitics. They have mo

pod verbiage in the various roe
ports and lotters going up the Jine, A nomber of tho organizatdon may nave
a pet propogal year after yoar and some orp should determine whether ho has
a fixation or is subconsciously commndcating a pointe All reports formal,
tachnicaly mrajective, should be scanned for commndcative worths
g @e alert today o the posaibdlities of explodding o
social situations for commmicative opporitunity. The crude motlod is Yo
cogniged when the bogs goes oul and drinin with the boyse Ho malntalins
sufficient mental alertness to ascertain what's podng on in the plant and
vice versa the boys try to get the booss insleiated to loosen Hs tonguo,
Hanagenent today bas become more refined and subtle in approache Social
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satherings among the management group @e populare Iinver at the bosats
nouso is flattering to the Jundor ewecutive who expands under boests confie
dontial tone, unawsye that hds train is being washeds Dinner parties among
the executive group are usually promoted by the ahrewd operatars who circue
late aong the gusste and pick up choice items for the bossts ears The boss
doesn't discourage this cosrmnications

The wives of managmment men can be good businese commnicatorse They
are usually astute in exchanging informations Veaknesses or strengtis of
the executives are the points of infarmation desired Ly matual rivalae
These situations booome olearing houses fur religion, mamers, opinions,
prejudices and comvictions, Often the Tesult is a bettered personality
for sompona, A classic ewsmple to mote is the degree of acceplance Locord=
od the subordimate and wife with strong convictions againgt drinidng and
conviviality. Depending upon the climate, thoy are apt to be well recelved
or troated ag misfite by the groupe In the type situation, undor discussion,
the early occasions ofmmwmngmmm‘ In moot cases, with the
passege of timo, tho social gaMnga incline toward communicative activim
ty aiin to the wgrepevine,” Maoagemont people who use after houwr socioline
ing for cermuication w1l oveitually note deberdiorction to the rumor level;
and find the plant commumoative climate bocoming cloudeds

Managenont should recognise symptoms of poor climate anong employoos.
Hoh abserdecisn, tuwrnover and epidemic of “priping® and bickering are ine
dicative, Sometincs ﬁw are synptams of deepor dsturbances, temporary
though they may bo, ‘lanagement should also allow for and understand the
basic mature of woriorst resistance Yo chanpe and work around ite If this
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io not takon into consddaration impulsive acts may transpire vhich strengbhw
o resistance ab a later dates amagenent met fecognise moblens in its
oan group and provide counveling or tradning for axotutives, lanagenont
has an imvestoent to motoct, The shartage of management poople NECEOSie
tatos development of the best in everyone, Technically oven o ndofit can
malke a contydbution to the operations If the cost in enployoe relations
excoods s technical contritution managmment should endesvor to correct
the misplacenent personally or replace him,

The intent of this chapter has tean to focus attentdon on the merits of
axarindng commudcative techniques for lmpwovenment, The previous chaptor
mfaﬁhmwtfméummmfwfaﬁmzmmmmcmmw'




Crpan I
BOOICMIC ASPECES TO OLISIDER
e Coobd Ivaluation in Cowruicabive Activitdos

The approach to teohnmiques of caxmrrication in the preceding cluptors
has boen ome of analysis and exposition with e iantent of arousing furthor
they are to mproductive efficiency and profit goals cxpect proponoute to clie
mecs argaents with economic persuasion. The subjoct of commurcations my
mmwmmwmaimu&wMMWbMingmtammmw*‘m'ew*b.
Tho writer, howevery proposes & propinguity of communicgtion to profity
vaatoy Wwimmdmmmmaﬁemafam
bugiresss It is possible to demorstyate oertain specifics %o the credit
of commpication, the real catalyst in the production for profit parposc
of an enterprisc, Tho argument embodys good sound commmioation as an oo
sential elemont in the bealth of an enterprise,

An organisation is composed of human beings whose afforte mwt be

Jody, by managenent, vdth capital and goods or sarvice to create utility
for consupidons Thewe miah be a goal o an objective in the formation of
the orgenisation to give it purposes With goal dafined, achlevement becomos
a matter of clarity in direction, ccordination of activities and orionta~
tdon or motivation of participsntes Initdally a conception of an entorw

4]
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meloo io poquired for rocospition and dofimition of the pale Those who
havo tho roal defined mupt sed forth tho factorp affccting achiovenente Ihwe
mpdiatoly there io convorn with copital irnvootnent and its pecuritye ooty
there will be an Lrmostment in procuring porsoniel and coordimating the ofe
forts and cldlls in the fumetdoning of tho entormedse, Individuals mast vpe
derstand thoir role and purpose in tho entorprise if it io to gain o moot
fron expenditures in wages and salarics, Commmication is the variable thot
molds the individuale into arganisations Commmicative tochmiquen dotore
mine motivation and parformance of tho organization, carnot cocape tho
conclugion that commnication is quite imwolved in the financidl affairs
of the enterprise,

One can start with the individual coming into the argenisation as a
workore Firms have reslised the benefite of induction treiming for now
workors to give then an understanding of the tusiness, hio job, and securitye-
mwzmiwwmwmmwmfwmmumw. Onee
past thic indtial pmriod of adjustment the chances of Ms remaining are boie
ter and there is a possibility of reducing turnover costs renging from 5200
to {1,00per individual, depending upon the industay,

lon, the individual, deponding upon CoUTMIEACH~
tive techniques of tredning and motdvation, can be o prodictive econcmical
vorker or a hgh wasts producers Agsin the spollage foare depending on
the indwstry could run from & undred to undreds of dollaxw in the cource
of a dxye cmmmammmg&mmwwm«-mmm
good or the weatisfactory employee, However, it is mdntaired, thet traine
ing, which is now yecognized as a basic commmicative activity hes value as
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4 moans of opottdng ¢ poor proopect 6o woll us motlvaling o FreHdoing propw
ache  Tho suocoos of Ghic tWweimlng mocess own hove roch to do b e
dollop agpeot of mroduction, T doliars muy bo in the block o dollars in
the red in rolatdonaldp to the efivctivenoos of twaining and Plocomante COrw
tinlyy rod doliars will mob indicote s houlthy utilination of the commnie

Absentecdon is enotbar syon. If nansgement succcods in comveying to
woriors tho ootuelity of Andorost in good abtondae, there is an cconoic
advantage o boths It s not GLECioult froo analysio of tie sboondoo It

There are obher motdvations avallabilop such oo oue
presedng o tho worter tho importawe of e ploce in the dally ppodioe

incontivo, the attondanos bomus, is ancthor wny of aaphesising managamontio

interost in rogudaritye The writer would prefor to witnoss pedide in tho

Joby metdvatod by commmiostion and setdefaction of the inmor gouls, to
lant Jpoocdad rowsrd or loss, Soe examination of attendance

5 anc uolonis A Sincere comwmnicative cxpewseion of
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Wons, ixpodients in the form of financial incontive o mot always, in
the long rmun, as cconomical as coxmicatod rospochs

In tho area of cvst conpciousnooo-~an atmospherc prevalent in healthy
capanies of any competitive industry such as taxtilos, pepor, garment and

loatod from top manoe
gament to lime by dramotdc illustration of the coot of & surplus em
on the payrolls If tho profit margin on sales dosired by the company is
%%y paying o surplus worker 3,000 anmally is equivalont to taking the
rrofit cut of {150,000 in sales volume,

Commurdoation is used by both managerent and union in nopotiations,
The management with & good commmication climte, vertically and horizontale
1yy thvough the orgardcation, has sersitivity to the feelings of the work
forces It lmows how responcive the foroe might bo to osrtain stands of
menaganent or conversely how restive the group might be to omotiomal appoals
by the unions Cimltarwously, the union tiroush commmication with ite ran:
and £ilo evaluntos the umion positions It must know whother the rank wud
£ile ave responcive to oxtrome tactics on issuos of principle, or more dioe
mmm%m‘mmm The union Werarchy and orgarie
astional lovels are vulnorahle to commpdcative refinements oo arc manope
werdoe Therofore, in the unione-managenent arons both parties should assess
mmuwmmwmwwmtm
thias situation has tremondous impacts

It would be poossible, tubt impractical to continue with examples intorw
minablys Soverdl arcas amcreble to the application of techniques have beon

sed to elicit ideas of immrovement, Flacing a commmicative intope
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motation on past or atlating situstdom will recowond nore concorn for
thio catalyst in the future, One additional demonstration in drawing thio
chapbor W & close 18 available in the relationshipe of tho onteririse ond
tho comritys The cumant textbook on public relations or on industardal
rolatdons will usually contaln a chapter on comnmdty relations. Thorough
reading is recormended for reviewing the troditlondl media of good will
comunications between plant and commuity, Ceges ayploying local peoplo
servance ol the wage lme for the commudity, participation in civie actie-
vitles, support of charitable driveas, For parpose of this thesis the writor
elaborates on the area of cheerving the community wape lovels It 40 1ot inm
tonded to debate the necossities the inddviduul plant faces in the rocrulte
ing or retaining of pooplo, combatidng piratism, establishing prectige or
rosorting to profit eharings 7he media of tho wage swwoy is awallent
for statictical content and wage informations It is more highly recom-
mmfwinWianBMammﬁwmmm
the comamitys

Interprises aro compotitively and legally faced with problame when it
comos to discloasing vital operational information such as wages, They arc
reluctant to give this infarmetion to competitors in the Jocal labor mavket
and perhaps even nore so inhdbdted by the approhension that Lt misht leak
to tho product market, legelly they must tread lightly so that the exchange
of infornation i5 rot in sny way utilised in regtraint of trade, Norally,
it would be wrong to establish a collusive cedling on the waye ocmrmors of
tix commnity, These are important comsiderations for the participentc,
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The wage owrvey can become o mpdiun convaying a mtuality of interests
for tho participaut@s The Lywprocuct of the swrvey is the cetebilishmont of
a copmprication basey It becomws an entres fof companies or mamgpoend
mwwmwmmmwmmzw&mmw,maw
applicant, explain future plans, work jointly on commmity projects, loan
and borpow cxpensive equiprent for the cccosiomal meeds It doprowes the
entive induwetrisl atmoophere in tho commlity and banafite the commuxitye
Here then iz a mechanicsl medium, originating basically in economic neCese-
aity, thot has immenge commudcative value if participants sre commytico
tion conscions as well as ocogt conmcious,




APRER 3
EVALUATLD SUCCIOS
Analysis and voluastion is Possible

A atrong case for cammnication has boen suggested to the readere if
Wmmmmmmm,mﬁw
o cfiicasy of comnmicatiane should be strengthoned froa conoepts for
evaluating success, A dissident can Question tho adequacy of analytical
rogoarch methods in support of the thosis, Howowr, the thoeio 1o prodie
catod on soclo-oconmmic yelationsidpe, endless and dynios Suppart is
gatlered frop practicel rosults and ctearvationsy as woll as disclogures
by authorities in the social oclemces and industrial sociotye Additdomal
apcrobation will be merited from demonetrated attalrmment of commuyrcation
ohjoctivog, and ldentification of resulia,

mmmwmmmwmmmmmmm
of the thegis that techniques can be ardored, In proceding chapbers cone
copte and cases ware presentad to overecme reader resigtance to claims for
mmdmmm Uhether the reader continmmws on, motivabted by de=
gire to Joarn more sbout commnication techniques o to challenge conoepts
horedn, depends on reaponsce At loast the first mwdle of any communicative
activitypednstant reaistance--bns boon passcd, This firwt cbstacle to come
mnicationy resistance is attributedls to a phoncmeron knowm a8 the pogw

i1
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versity of human mture. Tho labler 15 a compooition of horedity ond one
vAroment with recsultant emotdoncd bloclo, vorsowl bias, porsonality rmoe-
blamg, prido of origln and interinablo vardables of lmon miixcs

Whatovor the cause of tlo recistancs, the practitionor of commmdcation
msth coquire an dnmate sensifdvity and flexdbdlity to citvations, Choptor
Vils Factors Conducive to Rrealdon
paceticn 15 to to ro-capbaipe \
thovouch in preparation of hWe approach, adopt with his modivm and faxiliar
23 posoille vith tho eecentricitios of his audlomge, It will bo inmpossitle
to do this, for example, in all the various situations that madoe spontane
cously in the industrial enterprise, I mat, therefore, mopme Miooell, ao
fur as posgible, with conditioned reflox will servo spontansouslye

Thore 1o o classic example of the unegected and volatile situation in
the indosterial plante MMWWWMWW:«WM%
mwwm\awmlﬂ. m%&mtmpﬁ,m,&mmnmct
is created by tho superiar who £ails to commnioate the order with pood
toclmiques Clasclc and knom to suporvisars, it is olways momentarily

— Mmmmamwm The supcr-
WWMWMWWMWWMMWM;W&%
it has to Yo domej itts part of your Job and I aslking you %o do it, The
Job has to be dore now and you can put in & grievence later 4f you dontt
agrea that itfs part of youwr jobs" The oupervism who says wwall, Itm tho
boss and you can do it or punch outy® commrdoates the syrbol of wwreasonahle
authority which woriers rosigt by ceganisations The firet supervisor,
through hle conditioned roply, has put across the idea of conformance built

The practitionor, whore poss




&
into tho jobey The possibillity of arror in having the teok so pard of tio
Job vas ednittods Mo also soved foco for the worker by Pecinding
hig right to e *cowrtr, the griovance OCONEG

In this ont example, the writer contonds there is a comawdoativo teche
nique and 8 resulty the success or fallwe of which is regdily cuscoptiblo
to ovaluatdon, The arbdtrery boss hes most lilmly induodd, or intersificd,
ammaﬁumwswmmm*WdWmﬂW
onxily of some dwations The ressoning ar cocrmrdcative boss may not have
escaped a degreo of yeoentment but e has made a podnt for industrial doroe
cracys i not with the worler hWimoelf, at least in recogmiitdon of o ricve .
@ce wocodures

This study can be elaborated wpan to support the mromise that succeooe
ful techniquoes of commuication can bo ovaluateds Tho situation doseribed
io present in all cocletal relationohippe-the pivotal issue of individual
froodan of action poised on the fulcrum of conformance or deviation, Thio
case illustrates tho urge to deviabe or recist restreinod by autharity, in
the one irotance by sumury suthoritys in the other, the clovod presourc
of ordordiness, Tho ond reeuld had sumsry termination of the worker oo
currod, would be increased workes irsoowrity and solidarity agsinot super-
vigion and the company, The second method of inoisting on conformance dooo
not lesoen solidaritye The workar group have seowrity because supesvision
mmmmmwmmwﬂmmwmmmgwmmm
ance procedurcs lorale is strengthoned and the group hes the confidenve that
ariciiates in the knowlodoe of & democvatds procese for solution of indie
vidual problecse
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Copmuticatdion can be evaluated in an organigationol drive by rival
urionse Tho offocilvenons of communicative tochniques, in motlveting worlorp
mcwﬁﬂnirbmminfwoﬁﬁmwtmm,mwm Orpartie-
sarg Lo the unlon attanpting to oust thvw incubont began months in advenco
to vioit woriers homesy explain objoctivess aduit mistalms in other plantes
Mn poimh faults of supervision; expose woaknooses in the current contrect
and nonegeaant docdoenos of the shop committoos Added to this indoctrinom
tion, was & mixbwo of soclaliming and good fellowship in local taveTTiw
6 pald by the organisar, This mounts up to consideralle attention to
individual poalse

Compared with these tectmiques wes & ladk of commmication botwoon the
on metional headliros about turtulence in other arcss and industries to dio-
credit tie rivelds national labele There was no explanation of the cloud of
corpany dordnation ar lack of aggrecsivences in grievance maticrse 4 fow
bomo vieits wore made} Uere was some soclalisation and freo bectwall oo
lates The Loomeranging coup dttat was o dofamatory charge of dualimm appinot
fallow workers, Tho incwsbend umion lost bocense of ineffective commnico-

This campaign revolved around oosmumicative activity, on ons side ine
tengified and pereonaliveds on the other, hephasard, insensitive and {11~
advisede The incumbent urdon resting its case on tho status qwo lost to a
rivel demorgtrating conoern for improving the status quo, The sucoces of

deative activities in this situation supports e contention that
commpdeation can bo evdluated, If oxsmnicative activity has the attribute
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of circomecription, which pormite ewiluation, then 4t io due the stabtus of
a techmicuce

A thosis could be dovsloped in this eloction situstion by going into
the mimite detalls of changed positdons in the electorate morbership. Poor
manageepnt commnication in question-answor situations lessoned firm convice
oo of amployecs, Unanswered charges cawed shepticien toward mansgenment
and the incumbent wricne Finally, the wavering criticel vobtée wont to tlo
rival oides It woo possible to witmess changes in morals dwing the ebb and
o of commumdoative astivities by unions and managemonte These had their
effoct on quality and production, Flustuating interest in safely, abtene
dance, discipline wes cbvicus. The entire situstion, it should bo pointod
outy, was renoved from the sres of physical strife, or any signifiocant
material issuee It seemingly resolved around the basic rpinciple of into-
grity of unions and bae The entire situption is suoceptiblo
to dotailod ennlyois

Ancther exzryile is taken fram the high lovel area of corporate policye
Indotedal plants hold and recrult talent theoupgh widely communicated policy
of advancemont and pramotion fyvom withine T is adequately demonstyeted in
the stald e out of ten casesy, bub in the instarce in ton where it choooos
to o outoide theve is always dfficuliye Germsrally the ontorprdse falls
s adoquately o satdefacbordly its mason for tringing in oub=
talont or gspecialined abdldty, Ib may do this o avodd excegsive lne
treeding of talents it may do 1% to woakon competitdon or sinply to makeo an
occasional transfusion in the thinkdng of the corporatio
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of failure of techriquo, or force of clrcuwwlance, the concern fails to i
plain its Lyepass of policy, it has wmmm o basic ilnconsistorey amxd
lack off infogrity in the widely howalded prawto-fyonriilin policys Can
thlo be evalaated? It certalhly can, although ome may have %0 e a moobar
of o lave an acqualrtance with the organizgation to witoneos loss of porale
and inecreased gpeculationse An unfortunate aftermath may be the roslstance
PO,  owowar, camundeative knododse on his part
will give hinm dnmicht 0 reasons and e can suwrmount thie passing hrdle.
Tho moral to this discussion is that succossful techniquos for ong objoctiwe
of the entermrise, particularly in the policy aren, are endangered if o
somning viclation of the policy iteelf coours, Iuployees wdll reasscss mo
only the policy itself but the commudcatiwe activity that proupbe:
accopt it in the first ingtarca, Thus, agaln, commuicative activitics
comprdse tochmique and are susceptdble o cvaluation,




CIAPER I
COLSUNICATION BIKEIERS TALENT

tancgsment Can Use Cesmydeation in
to Search for Talent |

The roader nay question the seleaetion of tiw chaptor subjeobd in o
farence to othor facets of commdeation, As o proponent of the vital rulo
of commndcation in the industrial enherprise, the wdter is amphasising
those areas apt to create the greatest responoe to the conoopt of comumie
cativwe tochniques. The e o the talent situation in the precoeding
chapter is more in the natwe of 8 flashback than the inspiration for this
chaptore The ssmyensas and developent of talent within the crganisation
brings W the fore ancther saleg point for the Duwrthor perobing of dymonic

S5inoe the ond of Wordd Ve 1T, there has been mwh wecifaration concory-
ing the shoevtage of nenaperial talent in the expanding ecconomy of tho tdoou.
The wear 1955 reached the grestest ciises in history if linage in noum,
trade and research publicationgs, was indicative, There is no causo to
mindnige ite scowrany or imports ordd Vg II could have coot this countey
an inestineble amourd of potential talonte Oms can reflect Lo instanco,
that fightex
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gcreonnd fron colloge graduates and clvilian leadorp-wivle the mge supily
lostods 1000 in lives from thls sogment of owr sociedy wes heavyy and inw
posalble to replace in less than o gencratdon or two,

In the grest expansion going on, the oss of o talont has now como
to realisation, In addition to totsl casunltios, are the mon who misood
nanazenent wposarse dadng important development years of tledr livese hio
ic a material approach, secondsry to winming the wwr, bub 4% is perbinont
o the gubjects Somo managed to cateh upy othore lost porsonal direcidon
get lovols of material comfort and security that doprived thon of tho roe
lontless deivos Uo top managemont, Colossal and magnificent as our oconoy
ig, guided by many preat men ag ib is, one ponders over the loss of Lids
1t is not ordgingl or profound to say
that derporatic nations meed expensive induotrial stateasarchip to copo
effectively with the circumscriptive activitico of Intermational Commrilone

The prenico copoused in this chapter, is the stewsrdship responoililie
tes of menagement It mot ortaere full doveloment of those laman boingg
porforing work in the cnterprisas Industey will harvest groatar profit if
thare bo loss evonomic sanction in cotivating per€ornance and mOTe Cowe
nont mst set o climate and dewelop techniques that will alicit vooalie
aation and dlsclose talonty Hethods must be found for commmication with
talanted, inkdbited Individuals who are fortile with ideas,
mmmmwmmﬁitcﬁmmw%mWam
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soli-dntreosted dndividulis, sive contributdons W the organisation
141l thon Lo motdvated amon: many Dore pooong in ¢ho opparieatdon,

Soco mnagemente dert to e mroblono of inhitdtion and introvorsion
ofcr public speaking courcos. They apand tho group dscuscion techrique,
corfererce loadership treiming is given by outoide comsultantse Thee. are
oo of the ways management can commmmnicato an intercet and undersianding
ot
bo gocking talent for tochnical positiorns and first limo supervision, o1l

don talonte Again the tralving communicstos manaspmendte inberest in the
developmont of its worlers and thoy are motivated to alertnoos with the
hope of recognition, Thds atiitude is mare fruitiul than a resigned pese
sdve pexformance, hatitudlly fruatretods The pre-owmsrvicory traiming
progren sexvos 05 8 refining and filterding prooess to develop lmman skilla,
Uorapenent can build ite basoe on workers with aptitude and human sleills,
The caldoge trained mon mst be added for technical mrojects, creative
thinkdng and aduinistrative atdlitiess The enterprise can commusoste,

volopmont mogran as costly frilla, Others ave apprelersive of traiming
auployoss who will wmmmammmm They overlook the cone-
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Je lobility of mroduction or manaocooms porsomel dlscourcges
invbroeding and deadeoods d ooy 1o the fact that porsoms of O
mec mirht rexdn with tho organization if maraoemerd indicobod dotoreot
in thodr porsoral crowrthe ativo attdtudes ove archade in & dynado oo

a cooprehengive interwed in [eow
oress with thelr cowmelling progrems for wage and salary groupse For tho
wage groups couwnselling has value, on a voluntary basis or a8 ogtendard rro=
codure far periodic reviews, In the salary croup it is ueually o techmquo
of the managoment developmendt wosene Tho mnageoont developmernd progran
may aloo be sexved through performance and palary roviows, Dasically it
would appesy to bo imoral and wetideal for an orgadeation W aploil a
mants gervices bub render hin o objective report of Hs performance or
his futwre, Unless managecent affords him an opporbunity to discuss the
situation it is & ome slided ewaluation and inta

reviews conptitube o delicate altuation but forceful managemonts

at the job security and appesl procedumres affarded wage groupe tirouch
arganisatdon,

foople roquire assistance towards the objective of the entorprisc, lotde
vation met bo nore pooitive than impliod samctions ovar thelr eoonatc




9a
statue and welfarcs lany coopanics & offer all groups the opportaxity o
bo hoorde Policios advise them to po ldcher A satdofactory adjustmonts
@ nob avilalile through immediate cupervisorse »E£fort can bo made to conm
Fow are tolerant enouch to bo
dncencitive oven to umntended affyonte Thoir roactions commmicate thedr
Hque and & dogire for vindisation and tiv procedure is weakenod, A come
manicative technique must be developed to tlock this retaliatory urge by
eliminating dasmge to the suporvisory ogo, Training in mrectical peycholosy
would assiet the supervisor to undergtand that often it is best that ho and
mewammmmme'm v o
gﬁnmmitwwwmwmmmmmmmmgmmm
than youxin sulmeenod ’m gareraeto variouws nowrotic problons requiring Do
lonpod analyaio,
cpcutive doveloment prograng, managonent can comvey to line supervision
and stalf the recoosery ineight to the intoreparsonal yelationshipe of ine
dustrial sociely, hoxford Horsey in his book, “Zegt for worle doals with
Sundamental problems of why men work and uhy thely productivity and ene
Joyment of work ectivition fluctuate fyom day to day thawough recognisable
cyclese 25 fbrsey recognizes the supervisor as the most potent forve in
tie work situation far determind

nescrord 1bYoey, "Zest for workd, Marper & Broo, (New York 1955) pe 217
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to conmnicate doctoral backeround pathor than mraciledd uidoge

A bogde meinciple for an ontayprise shouldd b@A corwoyanceo of intercct
in tho mow aployee, vhothor hoe be wage or salary, the now euployee should
mwb be left to orient hinpeldf in the now sltuation, If haphasardly inductod
Ix ic apt to becomo approhonsive about Mo mwogross and perforuances He nay
dovelop early insocurities, campounded by a focling of isolation and atirie
buting the omuse to selfy I8 entire work history will be colored by the
ckparience of Ms orientation pariod, b mist dnetitute follows
upe {0 comoutcate an interest in now eoployocse It will sesist in bringe
ing out the boot that is in them,
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BATISFACTION I T8 PLAID POPULATION

Establishing a goal of trenquility and contentment for the plant popue
latdon is an ambitdous endoavor. The enthusiasm of managoment fluctuatos
when 1t Jfaces intangibles, Inpeditive scope of such & progras and indife
feverce d not diminish the officacy of commmications, Tho comoepts and
¢ Tresonted thus far offer some memiss too for the quietdny posois
bilities of sound commuiication, If tho case has not been made, the writer
will bide the conbdned mresisures of glgantic union combdnos and International
Commundsn to waken industrial leadershlp to more effective techniquos of
comrmuzlcation. Fremied white washing of poor comamdcation, throush come
mrograns in evidence today, is not adequate to meot the coming pressures,

Urpency for techrniquos require nmansgementts organizational heads to
familisrise therwelves with motivations They will come to understand why
mon work and fluctuate in their ambitions, offorts, attitudes, Aoquiring
this peretrating understanding will tend to develop an emphatic abdlity
which, in twrn, will envowrage sinoerity and integrity in thedr commmicam
tive activitics, The ingredient of inteprity is basic o communicative
activity.

Prosurdng that nanagewnt will adopt wholesome motivation to achiow
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objectives through cooparative response rathor than the rmogative factor of
fearsome imsocurity, thare should vccur an irmwovenent in work habits and
behavior patiernss Tho amployve soquiring theso tredts will cense the ape
proval and recognition of o modorate managoment and enjoy o uow confidence
and gecurity in his enviromnte Confidence bogets confidence and the spirit
will perweate the plant and industey, ith tonoions eagod, and {rustrations
dimdpdshed thero will be less of the compotitive mane g for survivale
There should be motivation to enjoy work for the activity and the material
wanbs it providese This conoeption appoars a departure fram practical job
dissatiefactions and fruwotrations, liswowr, o review of forocasts for tho
years 1970 and 2000=-visualising the four hour day, material comforts ahood,
advances in this complex technological societye=loads to spoculation cboub
spiritual needs, The crcature comforte predicted and tho necessity of worke
ing only four hours to acquire thom should reduce dally job tenuionse The
lovel of mrodustivity required for this standard of living will demand tochw
nical and emotional efficdencys lany of todays dfficuliics are cumilativo
bocause work experioncos of the oldar pencrations affect current situations,
Thedr interprotations are tranmmitted to younper pencrations who accoob
then and inject agossive vitality into the situation, Mfmagmmb will
face skepticiom and resistance untdl it commnicates a new charactor,

Lanagemont caty afford a look at this trait of eupathy, Soldom is onw
patiyy mentionod or verbalised in commmication todays Tho caphasis is on
objectivitpe=avoidance of emotional involvomont, The wrdter agrecs with
the nooossity for objoctivity tut not to the extont of portraying une
rosponsivonass or superciliousness, It io a norn of nan
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%0 bo uncotional and objoctive in handiing peoblon cascs, and condcbing
conngalling inborviemedireoct op indivocte Thore is o porsonal susplcion
that Uhic approach can bo disintegrating to the workare hon invited to
discuse s buprdens or his probloms, the employes, who obscrves his listoner
umoved, mommroacting is apt to bo dsturbod, Any indication of abolraction
croatos othor tensdonse ! Judpes appreciation of his situation by reactions
o may conclude Mo story frustrated and hwdliatod, A coomon plaint hoord
is ®the boss listonod Jiko I was a fool, 111 nover tallk o hin about o
mﬁhmagﬁn.ﬂ The entiro time and offort accorded the interview io prow
bably wasted and the protlen case compoundod,

Coamnicative teclhniques can pervade and improve all situctions of
loman dnteractions Industry has done well in accopting and improving the
nedioe  Purthor progress in underptandlag the neture and inporta
mication is nocessary fop subjoctive imroverpnt, Tho social and
industry indicate thoy are expanding dntercot in that directions
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SUSLRY AID COILLUGIONS

tow vhe analysis musth bo concluded with a cumparisatdon of promises dio-
camaed, If the contral thamo of tho thesis bas been clsar the roader and
the author will have coincldence of mind as to notare and meanding of cor
madcations Opindon comcerning cxamples or arpuends may concglvably Jdife
fore iowever, L there is acceptance of the posasibilitdes of mothodology
in copmudoative activity this thesis will have boon purposoful,

The guostions to bo satisfied concorn practical aspects for comrilGos
tione A awy proof becn furnished to worrant the recomondation that corw
padecative activity becone a prectical science? Could it bocon & [ro-
foasional £leld in the social sclemwes giving it statire sinilar, say, to
educatdon, pesychology or political scionce? Must it ramaln, for the time
baing at least a tocl for the job or profession that performs thrwugh human
activity?

The writor doos not offar thosls prool to that dogroes The concern of
this thosis hag been to convince readars that commnication, as ap achivity
of inter-personal relationships in the plant, can be dewveloped to the mannor
of techrmiquo,

The preceding chapters have been concerned with illustrating the feopw
ibility of systematized development of puiding principles for the application
of vaxmnication technique, Expertoess in commnication is possible if
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interest can motivate ome to cursory study of the social sclongen, PEYChO-
logy io sindled out for intoroive study with roforence o o basic driven
of nicne The exucutive who conbines lnowledro of soclal peychology vith ade
ministrative experienco in directing an enbermrise oan beconc adept in tio
commmicative sdltustions, This is not to imply infaliibdlity with to
hman behavior, Pehavior is too conplex and varied to parmit unerring
adoptnesss In any endeaver the expert encounters sotwbacks, However, it is
a preponderance of successes thet classify him as an experte This ¢lagoie
fication applies lilmwise in socioweconomic activities although rot as cone
crotely as 4in the phymiological or physical sciences, In tho peychic areas
te variables are too limitless for controllod analyses, len who function
a8 indestrial mana-ers can sharpen an effective administrative tool if they
approach compunication analytically, as thay do production, profit and oalcs,
Efficiency in commmication will inpwove efficioney in the other functions,

The writer indtiated the thesis to substantiate personal conviotioms
of the practlcality of the preceding paragraphs Happily, the thesis appoars
supported by considaralle preliminary yesearch on the part of authoritative
authorge The writer is encowraged to the extent of contdmuing the thesis
proposal as & fiald of specialised study, To permit ayrival at a podnt of
acceptance or discontimance of further specialized labor was & seoond obm
Jective of tho thesiss To reach the point of decision the writer apnlies
commudeative techrique in this fashions if the premise of the thesis can
be analysed and dewvoloped to satisfy basioc Plausibility, cohesivermss and
interest, then the writerts comvictions have morite From repearch, intorw
mmwmmmmmmmmmmm thesis the writer
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ig motivated ® procecd with intenolficd study in spocific arsas of Lohavicr
in industrial socioty,

in conclusion, tho wocess of seli-oduction bojun throush observation
of theols requiremonts proceeded with the dowolopment of the argunonts,
Chopters I, IT, IITI ware concerned with defimition, source and axvas of
comyunication. The definition of communication vas elusive bub finally ene
closed in terms of sharing experience or arriving ab compon lowelodge, In
Wm, an 4doa or quality has been convoyedy that is, indtinted aba
source, reccived and accepted (underetood) by a respondents

Source of commwdoation 1o as interminable and varied as the millions
of hxnan beings on earthe The source of commhcation in the thesis is
limited to the individuals within the industrial enterprises The mrenise
of directional comtrol in Chapter II was a Mmited illustration, by no
means yesiriocting the multitude of sources whare comminication can ordginate,
Traditdonally initiation begins with the vrganisation and administrative
direction of the enterprise, Any indlvidual can initiate commmicstive
porrunication mist be discorned in tho rew

activity. Degreo of success in
Jithin the plant commnity accomplistment of communication is move
lmited and restricteds Directional control supsrimposes a chain of come
mucative activity which has authoritative power to individual
activitys Vith regard ‘0 the productdon and peofit goals of the plant tids
voridcal cheln of communication is the motivating fopce. Stemalng from it
is commnication laterally to organisational aross, Here in turn ope notes
arca directioral controle Tids is the coordinating influernce of overall
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Howovery according to Ghapter III, communication ccours ab vardous
| lavola, in various arcas and groups in monners not intorxied by e guper
directional origine Uistortion of compunication was dllustrated. The
s rapovine® was digousced with reference Yo ite influence, Thoso latter
conamicative activitios can sWenglhen or weaken Uhe chain depending on
the plant atmosphere, This idee sugpested development of comamdcative
knowlodge and techniques to insure wholeoome directiondl coutrole Fule
mmwmawsmm&mmmmwﬁmmmlw
about it in ortdt Lashion=-drawing substance and motivetion from the main
vertical lins of organlsations v

After sotting farth meaning, coutrol and areas of commmication in
the indugtrial plant it was emsentiel to the thosis that activitdes be obw
sorved and analywed, Tho cagplexity of humsn behavior formidably confrornio
the mroposed development of mrinciples and techniques in commnication--an
intrinsically complicated activity iteelf, Howover, tie orgamizational
functioming of an industrial emterprise offars boundaries on behavior,
Added to the circumscription of the economic unit is the wealth of wx-
perience industry has accumulated since the inception of the Industrial
Revolution, This exporience causes industrial units to be orgenized and
operated along cartaln paths, The functioning activities in turn have
cartain salutary influences on the humen beings pardforming the manageument,
podction, and service activities, It is at this point that hman bow
havior is of necessity, to some extent, controlled and predictables Withe
in this aphere of activities are found recumring stimld and recurring
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regpongcs, Their caplexity varics in degres bub it is possiblo to pororale
ise from praciicsl observation and analysin,

tanacerent functions on this base of nractical obeervation and analysios
therafore, comunication as an activity of manapemont can certainly be viows
ed a9 oporeting from tho seame cxpdrical knowled;o,

On this premise & second phase of tis theels was pwedicated, Comrmnie
cation in action would stimulate a logical inquisitivémoss to be sabtisfiod
after porusing the first tiree chapters, Accordingly s’:}mp‘m\ 1v o Chaptor
VIII, inchusive, were devoted %o tim most difficult domomstrations or proofs
of the tleeis, In Chapter IV medis of communlcation were identified and |
distinguished from communications peinciples were sought in Chapter V that
techmiques micht bo logitimately claimed, This chapter is the crux of o
theoisg the writer beliovos that bagle eotste for the devolomment of gyoto-
matic principlecs Conpsidorable added regsearch and pooling of industrdial
experience nay contribute to the formation of methodolory,

laving concluded that & new practical science micht be sugrested, tho
writar was confronted with the test of his comcepty, If a methodolory wore
posgible, then expansion of the comoept should be feagible, Innovetiono
and rofincments in methods should be feasihlo, Severdl were developod in
Chapter Vie

The voin of thought stimlated ancthar eppevach to confirm precoding
romises, IS rrinciples were recognizable to thoe podnt of admitting one
larpemant and improvements then they should bo tested for vulnsrability,
Factors detrimental or lppeditive wore bownd to exigte-could they bo dow
fined? Chapter VTT exprossed awarercss to cormveive elements affocting
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commntcation,

Thon, in busimses vernacular, having located the moterials (medis)s
avected o structre (prrdnciplos or techniques)j modified and lproved the
original building (innovations and refinsmente); exposed it to the clements
(factors detrimental); there should be architectural modifications aooode
ing to the times (improving the process)e Chapter VIII sugpested ocontimaed
research and developmont of techidques to eliminate ervors and impffoctivos

- The third phase of the thesis is in the reflective vedne Opportuitise
ties for research ave limitless, The writer reslised thab approaching a
roadory particularly one varsed in economic activitics, would mocescitato
economde appsalse A8 has been stated throughout this work, enberpriscs
are production and mofit oriented, Therefore, ranagomen
copto from that position, Chapter IX illustrated aroas of cconomic ade
vantage and cost redaction achiowed through succsssful comrmurdcations, Chape
tor 1 teeted princdples proposed in the laboratary of emdrical experiouccs
Cocramication s ontitled to recogmition far ite mtorlal conteibutdoro
and spiritual influonce in industxys |

Lastly, would this old cormmupcative activity of managemend be sharpone
ed and proposed as a practical science pololy for its direct economic potone
tial? The trouble and conflict of the day seemingly are mot due to lack
of rilliant nanooment, admindstrative devicos, controls or productive
appnlse Conflict appoars to be compounded in tho haman element, Thorefcre,
unicss systenization of commwdcotion could lecoen mortal dissatisfoctlon,
itte economic worth was a mogligitle conteibution to oociety, lowover, 1t
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doeg appoar that concontyration on dovelopppnt of comrmmication Sndncos o
copnitdon of hwman behavior, Chapber I and II thorefore am davoted to
the hman interests fram pood capmmications The Individual and the pland
croup a2 o whole are inoluded in clalmg for o officacy of commnication
tochniquas, With the human element in propor porgpective a systomatic ape
proach to commmlcation will not £ail to serve economic goals of the ine
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