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PREFACE

The author would like to point out two limitations to this thesis. First,
the Scout Troops studied here should not be thought es typiecal of Secout Troops.
The suthor chose a select sample of the four best Catholic Troops in Chieago
purposely to show how well suited the Boout Program is to being used as a means
of orientating boys to the community end to preventing them from becoming deline
quents. Seeondly; the author's technigue for obtaining date is what might be
called group discussion. Thia is a limitation because sometimes a person all
not freely express his true feelings before a group, whereas he would in a prie
vate interview., But even though this is so, the author felt that the best way
he could gather date when there were no written records was to get e number of
men together who, collestively, oould help one another reoasll facts and inoci-
dents whioch took place many years ago in some cases. However, due to the nature
of this thesls these limitstion do not aeqp;tooyaevere.

In ocnolusion, sincere thanks are due to Father Ralph A. Gallagher, S.J.,
and Er. Joasp@ F, Gensert for their help and encouragement in the completion of

this plece of research.
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CHAPTER 1
SCOUTING

Many articles and books sre awvailable on the topie of juvenile delinguenoy|
its ocsuses, programs for parents, for the teenagers, and for the community.
This thesis does not offer any new solutions to the problem. Rather it suggoatﬂ
an approsch to the prevention of delinquency which the author feels might be
given some consideration. The organizetion and to a large extent the fagilitied
for this preventive program &lready exist. More volunteer leaders snd promo=
tional officers could vufy well put the Boy Soouts of Amerios in a better posi-
tion to funotion as an organized program for th; prevention of juvenile delin-
quenoy.

The author feels that delinquent behavior starts within the individual end
that many overt delinquent aotions sre often merely tho.nnniteotatigns of un-
satisfied psychologioal desires within the é;linqueqt individual. Psycholoe
gists tell us end experience seems to bear out their findings, that in every hu
man being there are certsin basio desires which orave satisfaction in one way
or another. Normally these desires are properly setisfied and the individual
develops in such & way that his behavior falls within the range of behavior ace
cepted in his society. But unfortunstely there are individuels whose behavior

does not fit into the aoccepted limits of their sooiety. If their unsatisfied

basic pasychologicel needs are the ceuse of this unsccepted or delinquent

1
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behavior, then it would seem reasonable to find ways for setisfying these reeds
in such & way that accepted behavior will result.

In this thesis we will study the Four #ishes of W. I. Thomas and try to
ses what means Scouting has of satisfying them in the teenage boy. The theory
being that if thess psychologioal needs lack proper satisfaction, delinquent
behavior results, and if Soouting has means for fulfilling these needs, then it
would be one meéans worth employing to lower the number of delinquent boys.

In thio‘chnptor, we will glance st a oandid picture of Seouting, ite his-
tory, organization, and funotioning under Catholiec auspices to enable the reader
to understend more fully this program for the curbing of delinqueny whioch the
author 1s proposing. Obviously the Scout Program is not a cure-all for juve-
nile delinquenoy, but the suthor thinke that it is one mesans which could be
used to orientate the boy to living in a community end also for lowering the in-
cidence of juvenile delinguenocy. |

The next chapter will treat the Four Wishes of #. I. Thomas and discuss
what some other psychologists, orininologi;ﬁi, and scociologists say'about the
psychological needs of boys. After this we will aurvey the Scouting Program to
discover the means with which it is equipped to satisfy the Four Wishes. The
writer ohose the FPour Wishes of Thomas becsuse he is a sociologist and most
soclologiats accept them as rather classioal in the field. Perhaps they do not
include all of the psychologiosl needs of a young adolescent, but they serve
83 a rather nest meanas of oategorising the basio needs of the boy,

After oconsidering the construotive, preventive, and informal educational
values of the Scout Movement in chapters one end two, chapters three and four

will present as oonoretely as possible & profile of Scouting as it functions in
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four Catholio parishes of the City. Here, the author is not studying the in-
orease or decrease of delinquency in the perishes as a result of the Socouting
Program. Rather, his purpose is to desoribe how the Program tﬁnot;ons at pre-
sent, along with a brief history of the Program in the various parishes, some
of the opinions of the adult advisors and leaders of these Progrems, snd the
potential of thess programs for satisfying the Four #ishes.

The data gnthored.fron this research should serve at least two purposes;
it should show what the looal leaders and chaplains think of the Scout Kovee
ment and its use as & meens for ocurbing juvenile delinquenoy, and should also
be of some help to e pastor or parish organization considering the iﬁitintion
of the Program into the socisl activities of the parish.

History of the Boy Sceouts:

Since some of my readers may not be too well acquainted with Scouting, a
brief history of the Program should make the following chapters more intereat-
ing., BSoouting began as a aimplo moeans of proparing British boys who were sc~-
oustomed to living in a city for nilit-ry lgrvico in South Afrioca, " It seems
that the firat British soldiers in South Afrios found it extremely difficult
to adjust to outdoor living, cooking, and in general to fesling more or less
at home in primitive surroundings. A young British officer descided to do some-
thing about it. Considering hiaz own past treining, he developed a series of
aotivities, akills, snd gemes to make his men phyaioall? strong, self=-reliant,
and able to live comfortably in the wilderness. His men soon adjusted to\opon-
camp 1life. The program he had drawn up found its way back to England where

word of its success had spread.




When General Baden-Fowell returned home to Ingland, he was per-
suaded to develop his ides into a great game for boys. He astudied
many organigations, like those of Dan Beard snd Ernest Thompson
Seton in the United Ststes. In 1907, he took a group of twenty
boys to oamp on little Brownsea Island, off the coast of England
to try out the new progrem. This was the first Boy Scout Camp.

In 1908, he published the first Boy Scout Handbook, Scouting for

BOZI.I
Soouting ceme to Ameriocs through the Good Deed of & British Boy Scout in a

London foge. Williem D. Boyoce, en Amerioan publisher, was sesrching for an ad-
dress in old London when a boy approached and asked if he could help him. Aften
he and the boy arrived et the address Mr. Boyce offered the boy a shilling end
was surprised when the boy refused it. He was told that Sceouts do not aocgept
tipes for good turns. This led lMr. Boyce to inquire further and he ended up in
Baden~Powsell'as off{ice when the whols program of Secouting was explained to him.
On February 8, 1910, Mr. Boyce and other men interested in the ides, formally
inocorporated the Boy Scouts of America. Since then the number of 3Scouts in
America has consénntly increased and the orgenization for running this "boys
olub" has greatly expanded.

4

The Organization of the Boy Scouts of Amerioca:

The Netional Couneil of the Boy Scouts of Amerioa at New Brunawiock, New
Jersey, numbers about 3,700 members, consisting of a deiogate from esch looel
ocouncil, one additional delegate for every thousand boys ;nrolled in its jurise
diotion, and honorary members who do not vote on changes of poliey, or the

structuring or funotioning of Soouting. The purpose of the National Council is

1Boy Seouts of Amerioca, Handbook for Boys (New Brunswick, N. J., 1957),

Pe 8.




threefolds (1) it establishes poliocies and standarde; (2) produces progrem
aids such es handbooks, leaders quarterly programs, merit badge pamphlets in
more then one hundred vocational fields, periodioals, and publiocity literatureg
snd (3) meintains a national office directed by a Chief Soout Executive. The
Netional Scout Office is loosted in New Brunswick, lew Jersey.2

The Looal Council of which there are more than five hundred chartered by
the Natioral Council are locsted in the larger cities throughout the United
States, The membership of the Loocal Council consiasts of the institutionsal re-
presentatives, one from each of the institutions or groups which sponsors a
Seout Unit, and also of the representatives at large of the oivie, educational,
sooial, religious, businesa, and lebor interesta of the Coumoil srea, This bod?
of men representing the community ie responsible for the overall leedership,
supervision, operation, and extension of Soouting in the area. It appoints a
well-trained, professional Scout lxeoutive, experienced in the Program and its
administration, and such Assistants and Field Scout HExecutives as may be needed
to give general quidance to the ldvnneomcnéiéf Scouting and to meeting the stendd
ards set by the National Couneil.®

#Within the areas served by the Local Councils, various institutions may
sponsor a Scout Unit. £ few of the many institutions which sponsor Scout Units
are; ochurohes, schools, veteran organizations, oivic orgenizations, olubs, even|

compenies, and many others. The sponsoring institution must supply leaders to

2
Catholic Committee on Scouting, The Soout Progrem in the Catholie Youth
Apostolate (New Brumswiok, 1966), p« 37.

3
p. 84.

Boy Scouts of Americe, Handbook for Scoutmasters (New Brunawick, 1956),
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organize the Program and to guide Qnd direct the boys. It may also help the
Unit finanecially though this is not always necessary. A member of the institu-
tion represents its Scout Unit et the Local Counoil reporting on the progress
of hie Unit. He slso secures servioces such as merit badge literature, Juarterly
Programs for leaders, means of ocoordinating the Unit with the aims of the Na-
tional Counoil, and promotional literature from the Loocsl Couneil for the Unit
he represents.

~ Cubmasters, Sooutmmsters, and Explorer Advisors work dirsctly with the
boys, supervising the planning of mestings, the way in whioﬁ'the Unit will work
for the advanoement of its members, going on outings and even doing some coun-
selling. These offices should be filled by men who have a genuine interest in
the oharacter development of boys. Fortunately there are many such men in all
walks of life anﬂ in every institution. From the author's experience with the
men in these offioces, he feels that the Boy Soouts of Amerioca osn be justly
prous of their fine leaders. S&ince we wil} be more directly concerned with the
make-up of Troops and Patrols in the folloﬁiQQ chapters we will not treat of
them now. |

Under Catholic Auspices:

Since the research for this thesis deals with Soouting under Catholio ause
pices, & look at the Program as it serves the Catholioc boy would not be out of
place here. In 1912, two years after the Boy Soouts of Americs were formslly
1ncorporated! the Catholioc Church began sponsoring Soouting. |

fiith the approbation of Cerdinal Fsrley, the first Soout troop under

Catholic auspioces was organized in 1912 in S5t. Patrick's Cathedrel

Parish, New York City, under the watohful eye of Brother Barnabas,
F.85.C.Cs and the Hon. Victor F. Ridder. In 1919 a letter of




endorsement was secured from the Vatioan and hundreds of (atholio

parishes begsan orgaenizing Seout troops, and in 1923 the Knights of

Columbus made Sooutini their official program for boys twelve to

fifteen years of age.

As of March, 1957, &1l but wo bishops of the United States had approved
the Soouting Progrem for their dioccessa. At that time, Mr. A. A. Kirk, Natiom}
ixeoutive Secrstary for Scouting under Cutholio auspioces, was on his way %o ob-
tain the approval of these two bishops who had recently taken charge of two
newly established dioceses.® He mentioned that almost as soon as there is one-
hundred perocent approvel of the Scouting Program under Cutholioc auapices by the
bishops of the United States, a new diocese is established and so the approval
of enother bishop has to be sought to keep episcopal approval up to one-hundred
peroent.,

Although Soouting has been organized in Catholic perishes sinoce

its early beginning in the United Stsates, it was not until the

Catholio Commi ttee on Scouting was formed in 1528 thst the Pro-

gram beceme oocordinated es a definite, integral part of the 8
Catholic Youth Program and could be classified ss Catholic aotion.

A cursory resding of any official literature from the National, or Loocal
Councils of the Boy Scouts of Amerioca will foadily reveal the extent, develop=-
ment, &nd increase in enrollment of the Scouting Program for boys of all creedaT

races, and colors.

“The Catholic Committee on Scouting, Scouting for Catholios (New Brunswiok,
Noac, 1953), Pe 8,

SInterview with Mr. A. A. Kirk at West Baden College, West Baden Springs,
Indisna. Director, Catholic Service Division of Relationships, National Couneil.

SRev. Norbert V., Woods, "Thirty~Five Yesrs of Boy Scouting under Catholie
Auspices," Unpublished Master's thesis (Forcham University, New York, 1948),
p. 57,




8
For a brief desoription of the Scout Movement and its purpose the author
relies on this quotation:

The Boy and Girl Scouts are character education organizations
making use of & child's interest in nsture, adventurs, pioneer life,
Indian lore, woodoraft and the aoquisition of askill end destinotion:
+ « o YThe aim of the Socout movement is to inculcste charaoter, whioch
though essentisl to sucoess in 1life, is not taught within the sochool,
and being largely s matter of environment is too generally left to
chanoe, often with deplorable results. The Scout movement endeavors
to supply the required environment and embition through gemes and
outdoor activities, which lead s boy to become &8 better man, a good
citizen « + « Every step in the Soouting progrem is but a means to
this end. The variety snd interest of, as well as the practioal know-
ledge insured by the tenderfoot, seocond-olass and first-clase tests,
are, after all, but a means for holding the interest of the boy,
pledged to the Socout Oeth and Law, under such leadership as will
bring about character development. Likewise the whole scheme of
merit badges is primerily for this same purpose. The form of troop
orgenization, the scoutmaster and his assistants, the looal ocounail,
and indeed the Nationsl Counoil and mll of its officers, are also
but & means to this end, %The character development manifests it~
self in health, efficient, chivaelry, loyslty, pskriotism and good
citizanahipJv

This statment holds true for Jewish, non-Catholic, and Catholio boys for the

Soouts are not affiliated with any perticular religion, However, in addition
to the reanks and merit badges offered for £§§ soquisition of various skills a
speclal badge is offered to boys for the fulfillment of certain requirements

pertaining to the exercise of each one's own religion.

Although the Scouting Program in itself promotes no particular religion,s

"William I. Thomas and Dorthy Swaine Thomas, The Child in America, (New
York, 1938), pp. 171-172. The quotation is a statement of James E. West, Chief
Executive of the Boy Soouts of America.

8The Catholic Committee on Scouting, The Scout Progrem in the Catholic
Youth Apostolete (New brunawick, N. J., 1956), pe 56+ 0This quotation conlirms
the author's stetement: "Although Soouting as an organization is neutral as to
the teaoching of religious instruotions, still the Boy Scouts of Amerioces recog-
nizes the need for religious training as essential to good citizenship snd
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nevertheless it seeks to enstill love and honor of God into the boy. It en-

sourages and rewards the practice of natural virtues as the Scout Oath and Socout

Law demonstrata:

The Seout Oath or Promise:

On my honor I will do my best: to do my duty to God end my
country, snd to obey the Scout Law; to help other people at
all times; to keep myself physioally strong, mentally awake,
and morally straight.

The Soout Law:

A Soout is trustworthy, loyasl, helpful, friendly, courteous,

kind, obedient, cheerful, thrifty, brave, clean and reverent.

Catholios might say, "we do all of that and even mors in our schools.
Thers isn't any need for the Soouting Program the youth eotivities of the pare
ish." We anawer: there should be nom; meens for carrying over into the boy's
reoreational time the high ideals and principles teught during olass hours.
Many outstending Catholisc laymén have devoted a lerge pert of their time - for
some 1t is their full-time job = to the simple task of reising the Scout Oath
and Scout Law to the supermatural,

Supernaturaliged living can be built upon this natural ocode of
ethios - the Scout. and the Soout Law - by a properly motiveted
preotice of the three parts of the Oath and the Twelve points
of the Law. Many of thess points closely parallel the moral

charagter training in the lives of growing boys. It maintsina, however, that
it is not ocompetent t6 give that religlous instruotion. It recognized that it
is the responsibility of the chureh conducting the troop to provide the reli-
glous part of the Scout progrems In effect, it offers the church a program
built upon the natursl psychology of boy nature and requests the church to
superneturali.: thet progrem.”

9Boy Seouts of Americs, Handbook for Boys (New Brunswiok, 1957), p. 19
and pp. 26«27,
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virtues - it is the motivation that makes the difference.l®
The reason why - the motivation ~ for living up to the Soout Oath and Scout
law are praocotioslly all thet was changed in the Scouting Prugrem when it ocame
under C(atholio auspices. Many chaplains and interested laymen have drawn &
parallel between it and the Ten Commandments. In this way they have made the
observance of the Commandments more positive for the boy. The Commandments for
some may be little more than a list of "Don' ts." The Soout Law offers some
positive things for the boy to do. When the ohaplain or adult lay leeder sup-
ply the boy with supernatural motivation for living up to this law, it readily
beoomes a positive program for living up to the law of God. '

. In a Scout Unit under Catholioc ausploes the motto "Be Prepared"

oan become more than a daily watohword; it should be made a part of

a boy's daily living as a preparation for life hereafter. Every

good Catholio should always “be prepared" to meet his Creator at

any time.

This i& just & brief example of what the Catholio Committee on Secouting
has done to give supernatural motivation to the Program.

When we remember that for many non-cafg;lio boys the Socout Oath and Scout
Law may be the only direotives thet have ever come into their lives, the im-
portsnce of and the potential of the Scout Program for developing upright oiti-
ztens is even more obvious. Boys who have had little moral guidance might find~

in Boouting for the first time a means for direoting their lives. A boy who

might have fallen into a habit of thievery, might be deterred from this because

1OCatholio Committes on Seouting, Scouting for Catholics (Kew Brunswiek,
1953), P l9.

N1vid., p. 30.
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he joined a good Soout troop in which his Scoutmaster clearly explained the
meening and necessity even on the natural level of trustworthiness and was alao
an example of whet he taught. He may have never understoocd what the virtues of
ocourteousness and kindness to others mesnt until he studied the Scout Law and
saw how his Socoutmaster and fellow Scouts practiced it. The Secout Program def-
initely is not pagen - it offers & knowledge of and means for practicing natural
Christisn virtues from natural motivation and under Catholic auapices from su-
pernatural motivation.

The ég_Altare Dei Award!

For the Catholio boy in Scouting, there is an award offered to him for his
special services to and understanding of the Mass and a deeper study of his
Catholic religion. The requirements for this special sward were drawn up by
the National Cstholioc Committee on Secouting and approved by the National Couneill
of the Boy Scouts of America., The twofold purpose of this award is:

(1) to encourage the boy in & more intimate mssocistion with the

Mase and to reward his faithful performance of duty in connection with

service at the altar of God; and (2) to-brosden the boy's horiron and

help him to_assoociate Soouting with the teschings of hias home, school,
and Church.l?

The Ad Altare Dei Award is not just en sward - it is the reli-
glous content of Scouting for Catholioc boys. It is the aim of this
program to interpret the verious pheses of Scouting in terms of the
Gatholic religion.l3
The requirements for the Ad Altere Dei Award are set up in three stages

corresponding to the first three ranks of Soouting, namely Tenderfoot, Seocond

121v4d., p. 26.

¥1v14., p. 28,
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Clmss, and First Class., There are no particular names for the three steps of
advancerent toward the reception of the Ad Altare Dei Award. kach one demands
a little more knowledge and service from the boy. To guote «ll the require-
ments for this award would take up too much space, but a summery of the requires
ments will be worthwhile. Each of the thres steps has the threse following seo~
tions to 1%: Christian Spirit, Church Participstion, and Christianity in Actiong
Every effort is made to link Soouting with God and the Church. This iz a brief
list of the requirements for the three stages of advenocements

(1) A% the Tenderfoot level =- knowledgs of fundamental prayers and

and the interpretation of the Socout Law in terms of the commandments

of God and the precepts of the Church.

(2) A% the Second Class level =-- spproved method of going to con-

fession, say baptism irn an emergency, and spiritual first aid for

oesas of serious injury or illness.

(3) At the First Class level -~ knowledge of the Mass (essentials,

parts, fruits, snd velues), the vestments used, how %o Yrepare for and

serve ths Mass, and how to prepere for home sick salls. 4
Of course the strictness of these requirements is up to the diocesen uuthoritieJ
in ocherge of Scouting in each diocese. 8ince this is so, the "supernatursliz~
ing" of Seouting for the Catholie boy will'éé whet the dioocesan dirdotors of
Scouting for each diocese make it. Perhaps in some parishes the tests a boy
must pass to advance to the difrerent stages toward the Ad Altsre Dei Award are
quite easy, but in some the preparation for examinatior on the requirements talod
on the chureaoter of an advenced course in the study of the Catechiam and the
Hass. The caliber of the preparation for the sarning of the Ad Altare Dei

Award badge depends largely upon the emphasis placed upon it by the pastor of

14C&tholio Committee on Scouting, The Seout Progrem inthe Catholic Youth
Apostolats (New Brumswiok, 1956), p. 113,
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the parish or the chaplsin of the Troop. The suthor knows of one chaplain who
not only makes th preparstion for this award very atiff but also impresses
upon his Scouts that when and if they do receive it they have a grsater obliga-
tion to live exemplary Catholio lives.

The 4d Altare Dei Award is usually oonferred upon those who have earned it
at an impressive churoh ceremony, usually preceeded by sn address from the
chaplain. An effort is made to heve the boy's parents present for his reoeption}
of this award. Benediotion of the Blessed Seorament usually follows the ad-
dress and presentstion of awards.

Mention of the boy's psrents brings up the idsa of Soouting for the whole
family. A osmpaign is presently underway to interest the parents of Cubs,
Soouts, and Explorers in the Progrems In which their sons are engaged. Mothers
are snoouraged to become Den Mothers snd fathera are asked to become active mem-
bars of the committee whioch supervises the Scout Unit and from which leaders
are ordinarily derived upon 8 volunteer bagis. 'An outstanding exsmple of brings
ing the whole family intc Scouting will bé féund in ehapter four. '

Procedure:

The four parishes whose Scouting programs we will desoribe in this thesis
were chosen by Mr. John Troike, Deputy Scout Executive of the Chicago Council.
They were chosen precisely because they ere among the best funotioning Catholie
Scout Units in Chiocago. We ohose the "best" becasuse we wanted to show how well
suited Scouting is as 2 means for preventing juveniles delinquency.

At first the author's procedure for proouring the data from the four par-
ishes was by means of an interview with the pastors snd verious adult leaders

of the Scouts in these parishes. Letters explaining the purpose of the thesis,
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the cholce of the particulsr parish unit, and a sample of the questions to be
discussed were malled to the men concorned. These letters were followed up by
phone calls answering any guestions the priests and men miznt heve had and to
make arrangements for en appointment. As 1t turned out the asuthor ha’d no pri-
vate interviews with the various persons involved. /n evening on which all the
men of one parish could get together was decided upon and on this appointed
svening these men with the pastor and/hr chaplein of the Unit met in one of the
parish's meoting rooms for s group discussion of the Program as it functions in
their parish.

From the very start the author found Mr. Troike and all the personnel at
the local Council, 9 West Washington Street in Chicago most cooperative. The
pastors and chaplsins of the four parishes with their adult leaders of the Unit
‘were also most cooperative and generous with their time. Soms of the meetings
were held on bad winter nights but in every case enough men wers present to
learn how the Scouting program over which they had chargse functioned. This co=-
operstion snd generosity impressed the auéﬁ;}. Here are men who give their
leisure time to help boys have fun and st the seme time build the oharsecter of
the boys with whom they work.

Review gg_Current M terature:

A raview of ourrent literature on the Boy Scouts does not produce & grest
number of artiocles directly on the sspect of the Program presently under dis-
cussion. Some excerpts, however, do merit mention.

This quote from the Editorial Section of Amerioca gives aupport to the
author's opinion thet Scouting could be used as a means for ocurbing delinquenocy,

Boy Scout officiels have often remarked thet no scout ever becsme a




This

million scouts in the United States since the organigzation was founded.

liechanics Company bolsters the above statement in a more personal and concrete

Wy

From & survey whioch he had mede of all the penal institutions in Indiana, during
his first term as governor, he found from s study of the reccrds of every pri-
goner in every penal institution in the state thst not one of them had ever

been a Boy Scout.
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delinquent. The boast msy be too sweeping, but there is little
doubt that the movement in general has done great good for the
youth of the sountry.l

article also mentioned thet thers have been over twerty-four and & half

4 speech by Willism Harrison Fetridge, Vice-president of the Popular

"Juvenile delinquency}™ he said (Governor Henry Sohricker of
Indiane ), "We would have very little of it if we had more
Scouting."16

kr. Fetridge told also why he liked Scouting &s a youth:

I know what Scouting mesns to a boy. ' It means sdventure,
it means uniforms and hiking and cemping snd jamborees and all,
the marvelous things thet make up the febric of Boy Scouting:
it means living up to an exalted code nf horor; it means a
better way of 1ife and & richer, more abundant boyhood.

I say "Know" beceuse I was s Boy Scout and Scouting
meant all these things to me and more.l

The "Daily Good Turn" of Seouting is not mersly a private campaign to help

Man as #Well as the Boy," Vital Speeches, XIX (March 15, 1953), pp. 341-342,

184 nerica, Jamumry 28, 1966, Vol. 94, p. 462.

18William Barrison Fetridge, "The Weaning of Boy Seouting, It Serves the

17 1p14.
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others. In the World War II and in 1964, again st the request of President
Dwight D. Fisenhower, it took on & netional cheracter. During World War II, the
Spouts sold two billior dollers in United War Bonds. They ocollected eighty
per ceant of all the scrap aluminum gathered during the War. DBetween February
and March of 1948, they salveged three-hundred snd eight thousand tons of sgrap
paper. Pxescouts chalked up a fine record in aotusl combat in the War too - =
total of five million men in the United Stetes armed foroes had had Soout traine
ing as youths., As evidenoe of an international "good deed" the artiole states
that in 1946 and 1947, the Boy Socouts of the United States of Amerioca collected
one-hundred ten thousand dollars to supply their comrades overseas with uniformsy
literature, and other needs .18

In 19564, President Fisenhower asked ths Soouts of America to lend a harnd
in the conservation of the country's natursl resources. The following figures
give somse example of how well they cooperated with the Prosident's wishes.

They improved 781,966 foet of stream snd lske shores to prevent

erosion and make water more suitable for industrial use, recrestion,

fish end wildlife. They planted 1,093,142 feet of hedge rows to

protect topscil, snd to provide food ard cover for wildlife. In

addition to this, they planted 20,363 acr=s of land grass to pro-

teot topsolil from wind, to prevent too rapid flow of water, and

to provide pasture land for livestock.l9

These lists of figures at first might just appear to be s list of figurss,
but we must look behind the {igures to the individuael Socout. Ses how much of

his leisure time wes required for the socomplishment of these “good deeds,”" zee

rne oditor, "Scouts of the World," Newsweck, XXIX (February 3, 1947),
Po 72.

lgﬁditorial, "Scout Good Turn: Netional Conservation Program,® Nature
Magagine, Vol. 48 (April, 1955), p. 215. -




17
what practical knowledge he learned from those who supervised this work, see
how working et them built up his spirit of pstriotism, end finelly potice that
while working at these tesks he was kept from getting into troudble.

4 twofold velue of these netional good turns was noted in Newsweok the
following year:

By chenneling the natural energy of youngsiters into flelds of
comnunity growth rather than community destruotion, by en~
couraging boys to follow the ideals of patriotism, honesty, and
fair play rather than the code of street-gang leeders, the Boy
Soouts of America does as much for members as it does for
others .20

A lengthy erticle by Dr. Huber Williem Hurt, national director of the Boy
Scout reading progrsm, tabulates at lsast nine ways in which Soouting offers
training in oitizenship. The entire article is quite interesting. Again, it
shows th«t Scouting is a construotive, leisure time eduocwstional program, whioh
in addition to building the boy's charecter and at the same time giving him fum,
also lessens the possibility of his becoming a delinquaﬁt.

Boy Scout Training in Citisenship - It is grounded upon the idea of
"participation," doing and sction - with the significant moral values
that accrus through voluntary aotion. It recognizes that asense of
resporisibility is best engendered through its exercise. The "faeel" of
citisenship may be found best in the aotual experiencing of civie
responsibilities. « « o &+ + &

The Scout idesl of the Iaily Good Turus, of "being helpful to
other people"” stresses bringing that spirit of caring (actively!l)
about otners into the circle in which one lives and wnoves. . «

Caring about others is perhaps ths most basio ingredient of demo-
CrE&0Ye o s o s o o o & »

The Scout Patrol or (ub Den soctually is a smell relatively
natural neighborhood group which funotions as & democrasy. Membership

207, p, Xueller, "Boy Seout Salute," Newswsek, Vol. 45 (February 14, 1955),
Po 11,
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and its continuance ars voluntary. Jfficas sre elsctive and for
relatively short perioda. Plans and programs are developed by

the group itself within the larger framework of zeneral type of
program. Here we have membership in & small demooracy in sotusl
operatinn. Joint plarning, joint resporsibility, joint observance

of the general rules of pood tsste end {airness, as in hiking - respect
tor others' property. The whole internsl pressure and social ap~
proval forces of a group like this tends towerd reoogniz%ng others'
rights ¢nd building s growing concern for their woelfare. 1

Finelly e very recent article from Holidaey notes a new advantage from
Socuting and at the same time snswers sn objectlon sometimes roised, nemely
that foouting remches only the middle cless hoy and reslly never helps the boys
who would seem %o neéd it most, Juvcnile delinguency, however, is not restrio-
ted to the slums and lowsr clsasses as a visit to the juvenile oourts of Chiesgo
would reesdily prove. 8o Scouting ocould also be used as s mesns of preventing
some middle oless boys Irom beoomingz delinguents.

I esked vhat he (Mr. John Svoboda, Scoutmaster of troops under the
auspices of a Presbyterisn church in Mineola, Long Islend) thought
was the grastest valus boys derivs from scouting. !Me mentioned the
evident things -- @ sense of cooperation and responsibility, a feel=
ing of belonging, the importance of thinkirg of others -- and then
he added & value new and important in: the lives of many Amsriecan
boys today, espcolslly those from ths fsirly prosperous middle’
clags from which scouting draws the meés of its members.

“fhey got so doggone much hended to them at home," he seid,
"we hope they lesrn in scoubing how to strive for and achieve
things for themselves, and the senss of satisfeotion that brings.”

It ia a tribute to the adeptability of scouting thet it reoog-
niges snd hes resouroces to desl with a new problem such asz
this. When scouting eterted, there weren't many boys suffering
from parental indulgence, but tha boy-scout idea was so soundly
based that ohanging circumstences only served to bring out new

2liuber %illiem Hurt, "Boy Scout Training for Citizenship,® Library
Journal, Vol. 65 (Februsry 1, 1940), pp. 103-1CS.




19
strangtha.zz
In this cheapter we have oonsidsared briafly the origin end organizstion of
Scouting asnd how the Church her edepted 1% to eid her yosung boys' supernstural
1ife ara their orientation tomerd good comrunity living. The followirg chepter
will desaeribe the paychologioal neads which must be sztisfied to insurs a

hoalthy sttitude toward sovciety ard in this way indirectly provent juvenile

delinquencye

22 John Knowles, "Boys Will Be Scouts,"” Holiday, Vol. 23 (February, 1958),
p' 12@ »




CHAPTER II

THE FOUR WISHES OF W. I. THQMAS AND THEIR

SATISFACTION THROUGH SCOUTING

Williem Iseac Thomas first published his oconcept of the Four Wishes in The

Unad justed Girle! Apparently this enumeration of them is original for the su-

thor cannot recall reading anything about man's psychologioal needs in the same
way in which Thomas handles them. Probably the basis for the Wishes came from
Thoms' reading of John B. Wateon, E. L. Thorndike, and William James, all A=
merioan Psyohologists. This, however, is mere conjeoture on the part of the
author whose verifiocation of the statsment rests on the ;eferenoes Thomas gives
to his explanations of the Four Wishes.

Thomas desoribes his Wishes as "the forces which impel to aotion,“2 and
further states "that these correspond in ggnarai with the nervous m?chaniam.“s

He enumerates them as follows:

The human wishes have & grest varietv uf conoretuy forms but ars
capable of the following general classifioation:

l. The desire for new experience.
2. The desire for seourity.

191111am I. Thomss, The Unsdjusted Girl (Boston, 1923).

2Ibid., p. 4e

3bid.

20




21

3. 7The desire for response.
4. The desire for rscognition.

4
We will consider Thomas' remsrks about each of them separately. Later on
the suthor will comment and enlarge upon them.

The Desire for New Experience:

Men orave excitement, and all experiences are exciting which have
in them some resemblance to the pursuit, flight, eapture, escaps,
death whioch characterized the earlier life of mankind. Behavior is
an adaptation to environment and the nervous system itself is a
developmental adaptation. It represents, smong other things, a
hunting pattern of interest. "Adventure" is what the young boy
wanta, end stories of adventure, hunting trips ers entiocing; they
ere the survival of natural life. All sports are of the hunting
pattern; there is & contest of skill, daring, and ounning. It
is impossible not to sdmire the nerve of a daring burglar or high-
waymdn, A fight, even a dog fight, will drew s orowd. In gambling
or dice throwlng you have the thrill of success or the chagrin of
defeat, The organism orsves stimulation and sseks expansion and
shook even through alcohol snd drugs. “Sensations" ocoupy & large
part of the spsoe in newspapers. Courtship has in it an element
of bursuit.” Novels, theaters, motion pictures, ete., are psrtly
an adaptation to_this desire and their populsrity is a sign of its
elemental foroe.

Thomas then supplies numerous examples to prove this statement. The exam-

ples are interesting but too long to quote. . This "hunting pnttarn“'Ehioh he
speaks about 1s slso present in intellectual sotivity.

The invention of the bow and arrow, the construction of a trap, the
preparstion of poison, indicated a scientifioc curiosity in early man.
¢ » The man who constructed the polsorn arrow visuaslized the scsne

in which it was to be used, saw the hunt in antioipation. The modern
scientific man uses the same mental mechanism but with e different
appliestion. He spends long months in his laboretory on on inven-
tion in antiocipation of his final "achievement." The so-called
"instinet for workmenship" and the "oreative impulss" sre “sublime-
tiona" of the hunting paychosis. « « . .

47bid,

S1bid., pp. 4-5.
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The oraftsmen, the ertist, the scientist, the professionsl men,
end to some extent the business man make new experience the basis of
organized aotivity, of work, end produce thereby social values b

The Desire for Seocurity:r

The desire for security is opposed to the desire for new experience. The
desire for new experience tends to express itself in courage, atteck, end pufe
sult. Henoe, it implies motion, change, denger, &nd instability. It may even
tend to soocial irresponsibility, but this would be the exception rather than
the rule.”

The desire for seourity on the other hand, is based on fear, whioh

tends to avoid death and expresses itself in timidity, avoldanoce,

and flight. The individual domineted by 1t is cautious, oconserve-

tive, and apprehensive, tending also to regular habits, systematioc

work, and the scoumulation of property.

The desire for new experience and the desire for security ere closely re-
lated to the emotions of anger.s The expression of these emotions is in actiong -
whioh are useful in avoiding death and preserving life. It seems that avery
individual should possess a proportionate amount of both of them in his "con-
stitutional set™ for well-adjusted living, otherwise a one-sided individual
results,

The social types known s 'bohemian' and 'philistine' sre
determined respectively by the domination of the desire for

new experience and the desire for security. The miser repre-
sents & case where the means of seourity has beoome sn end in

albido, PP 9=11le.

"Ibid., p. 12. Cf. for further explanation.

81bid.

gIbid., P Se
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1tselr, 10

The Desire for Response:

The desire for response o , + is primsrily related to the instinot

of love, and shows 1tself in the tendenoy to sssk andlfo give signs

of appreciation in conneotion with other individuals.

As sn exemple of this wish, Thomas oites the devotion of a mother to her
chile and the child's response to its mother's care and fondling whers the ex-
pression of this desire is cloarly seen. Most women even though they are not
mothers will respond to the gurgling and oooing of & baby and they will stimu-
late the child so it will show some signs of affeotion toward them. E. L.
Thorndike oconsiders this desire as basic to a womsn'e nature.lz But msn end
boys also possess it end sot in such a way as to satisfy this desire.

This desire is especially powerful betweon the two soxes in connection withl
mating and married life. The desire for response, however, involves more set-
tled habits, more routine work, with less new sexperisnce for a married couple
reising a family.

In general the desire for responéé,is the moat socisl of the

wishes. It contains both & sexual and a gregarious element. It

mekes selfish cleims, but on the other hand it is the mein souroce of

altruism, The devotion to child and family and devotion to oauses,

prineiples, and ideals may be the same attitudo in different fields

of application. It is true that devotion snd self-sacrifice may

originate from any of the other wishes also -- desire for new
expariance, recognition, or security -- or may be connected with

01b14., p. 12.

1l11vid., p. 17.

121p14.
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all of them st onoe.l3
In any single instance it would probsbly be difficult to single out whioh
of the Four Wishes plasyed the predominete role in deciding the behavior of the
individual. It would seem that they operate in the average individual ss an
organized aggregate, esch influenoing the bshavior of the individwal to some
extent while one dominates the aggregate.

The Desire for Recognition:

This wish is expressed in the general struggle of men for posi-
tion in thelr soocial group, in devices for seouring a recognized, ev-
viable, and advantageous social status. . . . Distinotion is sought
also in conneotion with skillful and hazardous activities, as in
sports, war, and exploration. . . . Boasting, bullying, oruelty, ty-
ranny, 'the will to power' have in them s sadistio element allied
to the smotion of anger and are efforts to compel a recognition of
the personslity. . « « On the other hand, humility, self-sacrifice,
saintliness, and martyrdom may lead to distinction. The showy mo-
tives oonneoted with the appeal for reoognition we define as 'venity,'
the oreative sotivities we oall 'ambition.'?t

The desire for recognition or the desire for status, as it might also be
termed 18 very important for the 1ndividun} and  for society. The individual
not only needs some form of society to pre;éfve his life especially in his ear-
ly years but needs companionship and recognition from other individuals for the
development of his personality. When rscoznition fails to come forth from his
sooiety hls ooncept of the "social self™ deteriorates, he loosos his self-
respect and may become & social outeast. He may volunterily cast himself off
from society into anonymity or he may rebel against society and seek recognition|

by any number of anti-social mesns.

131bid., p. 31.

141p14d., pp. 31-32.
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Society alone 18 able to confer status on the individual and in

seeking to obtain it he mekes himself responsible to soeciety and is

forced to regulste the expression of his wishes. He dependence on

public opinion is perhsps the strongest factor impelling him te

conform to the highest demends which society makes upon him.l0

The preceding description of the Four Wishes relies heavily on the aotual
explanation of W. I. Thomasg in an effort to present the reader with as oclear an
understanding of them as possible and to try to show how baasic they are to the
human personality. Before we look et the relation betwsen the Scouting Program
and the Wishes let us make a few observations on them and also se¢ whet others
have to say about them.

The Four Wishes sesem to fall into the same general clags -~ that is they
have a tendency to arise from the ssme emotional backgrounds of anger, fear,
end love which oconsidered per se are neither good nor bad. Their overt mani-
festations and satisfactions, however, may be totally different in their moral
quality. For example one may satisfy his desire for emotional response (love)
licitly or 11llicitly. The moral goodness or badness of the way in vhich one
secks to satisfy a wish depends primarily ow its conformity with the Ten Com-
mendments and seconderily on the social meaning or value of the sctivity whioh
results fron it.

Thus tne vagabond, the sdventurer, the spendthrift, the bohemian are

dominated by the desire for new sxperience, but so are the inventor

and the scientist; adventures with women end the tendency to domes~

tioity are both expressions of the desire for response; vain osten-

tation and creative artistio work are both designed to provoke re-

cognition; evarice and buness enterprise are actuated by the desire
for security.

151bid-, P 32.

lsIbido‘ Pe 38.
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We have known persons who seem to sot oonsistently in & rather difinite
waye W. I. Thomas explains that in such persons a certain Wish may be dominat-~
ing his charsoter or personality thus osusing fixed or "smet" pstterns of be-
havior. He believes that & person's temperament decides whioh of the Wishes
will heve the predominate influenoe on the individual's setivity. He then
states that temperament depends upon the glanduler systems of the body.17 That
this is the actual case may or may not be so, but the suthor of this thesis is
inclined to agree with Thomas on thia point.

Kevertheless, even though a person's temperament may inoline him to aot
more often to satisfy one wish rather than the other three still ™the expressior
of the wishes is profoundly influsnced by the approval of the man's immedisate
circle and of the general pﬁblio."l8 Ralph Linton expresses the same idea but
uses different terminology, “"there is at lesst one factor, whioh we will ecall

the soclal component, which 18 common to the ;reat majority of humsn stimulus

situations."1® This means that the eompeniona and the total aoccial environment
of the individual pley a deociding factor in the wey in which he will satiafy
his psychologioel needs. Of course the individual's physical environment will
&lso affect his behavior. Thus a boy who lives in poverty and whose companions
consider stealing the onl} way to get something will probably choose tHevery und

less some very strong influence %o be honest overbalances the bad influence of

171vid., p. 39.
181014,

19ga1ph Linton, The Cultural Background of Personality (New York, 1945),
Pe 90.
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his “social component.” The author is definitely not a determinist. He is
convinced that men has a frec will and freely ohocoses many of his aotiona, but
he also bslieves that the individual's choice of one aotion in preference to
another is in mary instances very strongly influenced by his physical and es-
pecially his social environment.

The importance of the social component for the understanding of

humen behavior ocen scarcely be over-rated. As & result of its

presencs, behevior patterns whioch are in process of formstion oan

be rewarded or discouraged not only in terms of whether they achieve

their manifest goals but also in terms of the methods by which the

individual strives to achiave thess goala.z

ixperience bears out the fact that the individuel who adhsres to soclally
aspproved forms of bohavior will receive some reward in the form of a favorable
response from the members of his group even when his behsvior fails to achieve

the goales toward which he was striving. GShould he fail, soocisty at least givea

him credit for a "good try."

zoIbid., ps 92. On this same point the following bears quotation.

"Another tendenoy among human beings is that of acting in such a way as to
evoke social approval. There seems to be keem setisfection associated with a
senge of inereasad prestige among onc's fellows. Likewise very keen discom-
fort is associated with social disapproval, sspecially among young people who
are attempting to establish themselves with thoeir associates. Failure to stand
in well witn one's asscciates -~ one's own peers -- i3 a source of much adolea-
cent behavior. « « There are exceptions, of course, but by and large humen
beings respond to social approval and do act in & way to gain it. « « « The
importance of maintaining oneself before his associates ocsnnot be overempha-
sized in cataloging the influences which are at work with young people. One

of the first lessons to be lesrned in dealing with the adolescent is that of
respecting his position with his associates. To bare his shortoomings before
his peers is one of the keenest punishments sveilable, and few adults who are
skillful in handling young people will resort to it." E. DeAlton Partridge,
Soociel Psychology of Adolescence (New York, 1938), pp. 62-63.




Summary:
A1l tihat hes been ssid thus far leads up to one conclusion: granted that

the Four Wishes are more or less basic to human nature, which does not geem to
be an unwarrsnted assumption for anyone who has concerned himeelf with human
behevior, and also granting that the "social component® plays e very important
pert in the individusl's cholice of behavior, then the type of envirorment with
which society provides its members especially its younger members who ere in
their formaetive years will influence their behavior and the development of theln
behavior patterns to & significant degree. Therefore, one way in which society
could assure tha_develapmant'of sécially aoceptable behavior patterns would be
to create an environment in whioh socially accepteble patterns of behavior would)
be encouraged and rewarded.

Perhaps ¥i. I. Thomes had the same idea in mind when he msde the following
statement:

The significant point ebout the wishes ag related to the gtudy of
behavior is thet they are the motor element, the starting point of
activity. Any influences which may be brought to bear must be exer-
oised on the wishes.

He conoludes his trestment of the Four Wishes with this important conelu-
sion: |

We may assume o o o that en individual life cennot be called

normgl in which 811 the four tgges of wishes are not satisfied in
some measurc and in some forme.

21Th0m 8 ,‘ PP 39-40.

32Ibid., ps 40. Rev. Sylvester i. Sieber, S.V.D., Ph.D. holds a similar
opinion, The suthor quotes from notes taken during & lecture on Sept. 26, 1957
in whioh oourse Culture, Personality, and Sooiety. "The Four Wishes of W. I.
Thomas explain ebout 50% of all human behavior. If any more is not fulfilled a
neurotic or psychotioc results.”
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Let us now consider the opinions of some other oriminologists, psyocholcs
gists, and soclologists on the basio drives, degirss, or wishes of youth.
After cousidering the problem which every humen being is faced elth sarly in
life of striking e wholesoms balence between the satisfuction of his own needs
and wents and the just demands of his soclety's needs and wants states that thel
problem cannot be solved by sgppressing the individual's needs and drives, Hung
ger, thirst, snd sexual passions are not dnly desirable but nscessary for the
prossrvation >f the humen race.

Likewise ths aggressive drive and the emotions of anger or fear which
mey sccompany and heighten it, though they o&n lead to crime, are
often esaential to aself-preservation or to the welfars and evolu~
tion of society. These basic drives and emotions ars mot evil ia
themselves. They furnish the energy essential to action. They
constitute the power plant of ths human personelity. Thet is why
ths problem is not %o suppress but to control them, %o channel their
energy into action thet is individually and socially desirabls.
Moreover, the control must be self-control. Human automstons and
dependent churacters unable to think for themselves csn wreock =

frse society.25

In another section, John R. Ellingdon treats of the desire to be loved or
the feelingz of "belonging™ which are the samé as Thomas' wish for e;otional
rssponsd. This excerpt also supports a statement whioh the author made above
concerning the importance of the individuml's soclial milieu,

If the home and the school and the community fail to satisfy the

irresisztible nsed of the c¢hild and youth to be wanted, thay may

drive him to look for setisfaoction in the street gang or wherever

he ocan find it. To earn the right to belong he will adopt what-

ever code of behavior the gang or group prescribes, regardlaess of
how muoch it confliocts with soclety's standards and demands.

23Jonn R, Ellington, Protecting Our Children from Criminal Careers (New
York, 1948), p. 30.

241114., p. 55.
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Anyone even remotely acquainted with the study of delinquency knows that
the study of the basioc desires of youth as a means for discovering methods of
prevention is not novel. Nor has the use of the Four Wishes of Thomes been un~
heard of before in the study of delinquency prevention as the following state-
ment by Irving A, Wagner testifies:

The boy has no idealistlie, no subtle, no ulterior motives; he

wants to have & good time, and it behooves us never to forget it.

It is not he, it ia we, who are interested in his character development,

in changing his behavior. It is well . . . in this oconsideration to

think of Professor W. I. Thomas' four fundamental human wishes: the

wish for new experience, the wish for security, the wish for recog-

nition; and the wish for response. It is only by fulfilling these

wishes that we oan give the boy his Indespensable fun and so satis-

fy his one sll-important objective. In no boy are these wish ful-

fillments so pronouncedly lacking as in our maladjusted, under-

privileged boy. He hes never had many of the coveted opportunities

of his more fortunate contemporaries, and to brégg wholesome fun

into his life is to sow seed in a fertile soil.

It seems that boys, even though they come in various shapes, sizes, colors,
and ages have onse thing in common. They are made up of paradoxes: desiring
dependence yet independence, attsention yet negleot, excitement yet security,
boldness yet timidity, awkwardness yet poi#e¢~and one and on the 1ist could go.
But down deep he wants to become & succesaful man when he grows up. He will
seek advics and/or observe grown men whom he considers successful in the area 1nr
which he would liks to succeed in an effort to aohieve this goal. The help he
seeks, however, in whatever form should be fitted to him. If it is too formal,

takes too much time, or is too expliecit, he may balk at the program presented

or the advice given to him. It has to bs informal and he has to "have fun" as

zslrving A, Wagner, "Summer Camp for Delinquent Boys at Greemwood lake,
Delaware, Ohio." Chepter seventeen of a symposium on orime sdited by Sheldon
end Elesnor Glueck, Preventing Crime (New York, 1936), p. 336.
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he would probadbly say while carrying it oute In othsr words, it must not be
too diffioult and this is especlally true if it involves the boy's leisure timsg
At least this is the opinion of the Scoutmesters with whom the suthor spoke and
with whom he agrees. He said in effeot:

The boys want to be good and grow up like their fathers, but most of
811l they want to have fun. Thet is what we try to give them in our
Scouting Program -« fun and charaoter development. The boys will go
along with you a8 long a8 you give them fun, but when you tell them
you ere going to make better men ocut of them they bevome restless
and uninterested. The secrest of suoccess in the Scouting Movement

is to look upon it as a wey of having fun,%8

To satisfy the needs of the boy in such a way that he has "fun" in bettering
himself would be a brief and populer way of statlng what the author has been
saying 8o far,

Charles Sheldon Thompson hes also felt that delinquenoy and possible futuﬂ+
oriminel ocarrers could be diminished if the basic urges of fhe edolescent boy
were properly satisfied. He speaks of Thomas' Wishes but does not oredit them

to him in the following statement:

The Boys' Club (A1l Nations Boys'  Club, Los Angeles) objettives
are to understand and satisfy the besic personality urges of each
boy. Those besic needs have been variously described but mey be
classed simply a8 the need fior recognition (approval, ltatuag, for
new experience (excitement, thrills, exhilaration), for affection
(friendship), for power (sucoess, schievement), for securi
(sense of belonging, sense of acceptance, feeling of safety)y®
Children whose basic urges are not understood and not satisfied
are those who develop serious behavior problems.27

283ta tement of Mr. Richard Gale, Scoutmaster of St. Augustine's Unit, in
an interview with the author on Deo. 13, 1957.

27 Cnarles Sheldon Thompson, "The All Nations Boys' Club, Los Angeles."
Chapter twenty-two of a symposium on orime edited by Sheldon and Eleanor Glueok,
Preventing Crime (New York, 1936), p. 439.
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Statistios ere, for meny people, uninteresting and serve only to confuse
the issue rather then olerify and prove it. Nevertheless the author feels that
at this point it would be well to take cognizance of a few facts gathered by
Sheldon and Eleanor Glueok. The following facts have appeared in two books,
one of which serves as & summary end more popularized version of a lengthy stu-
dy end comparison of the aotivities of delinquent and non-delinquent boys. The

larger and more scholarly volume bears the title, Unraveling Juvenile Delin-

quenoy. The referencs given to the quotations below are from the condensed
version of this larger work.

Unraveling Juvenile Delinquency is a study in which five hundred delinquent

boys were equated with five hundred non-delinguent boys in respect to age,
genersl intelligence, ethnie derivation, and residence in underprivileged neigh«

borhoods. The investigators were then free to compare the boys with regerd to

>

hundreds of other factors. In this way the Gluecks hoped to avoid two pitfalls

The use of a 'oontrol group' made it possible to see whether a
seemingly abnormal trait or charescteristio does in reality exist
just as frequently among non-delinquents and therefore must, °
from the point of view of cause-and~effect, be deemed neutral;
and the stage was set for a deteiled comperison of delinquents
and non~-delinquents at so msny levels of inquiry that the danger
of one-sided explenations of the causes of juvenile corime have
been minimized.28

The only comment the author would like to make on the validity or aoccuracy
of the conclusions of the Gluecks is thet their study seems to be rather acou-
rates They ocertainly took into account many factors but no one can really de-

termine in an individual case whioh, if ary of the faotors they list could be

2811 eanor and Sheldon Glueck, Delinquents in the Making, Paths to Preven=
tion (New York, 1952), p. 13, - -
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termed oasusal., The study does give a olesrer inasight into the possible causal
faotors of juvenile delinquenoy than any of the other books the author cone
sulted or with which he 18 soquainted. But befors considering the differences
between the delinquents and non-delinquents we note s similarity. Some of my
readers may be surprised to learn that the Glueoks diascovered little difference
in church attendancs between the two groupa.29 We should bear in mind, géquer”
that church sttendance is only external. Religious beliefs must be "interi-
orized” to have any affect on the life (external behavior) of the believer.
How many of these boys had an interior conviotion of the teachings of their
chureh cannot be measured for comparative study.

The differences menifest themselves in the following quotationss
Another tendency whiech, if not properly harnessed and.canalized,
not infrequently geta boys into oconflict with the law is excessive
thirst for adventure, change, excitement, or risk. This is a shar-
acteristic of s great many more delinquents than of boys who rarely
get into trouble (56%:18%). Obviously, if turned into harmless or

socially construotive channelas, this veryadventursesomeness could be
a desirable emotional mechanism.30

Comparison of the two groups in respaéﬁ;tc more specific activities was as

follows:31
Aotivity Delinquents Non-Delinguents
Praeference for adventurous
activities 48% 10%
Roaming streets 90% 10%
Destructive ¥ischief 682% 4%
Had run sway from home 59% 1%

291bid., p. 92. o
S il
%01pb1d., p. 132. N

"\
A

31Sheldon and Eleanor Glueok, Delinquents in the Making, pp.86-88.

S
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Hanging around street corners 95% 60%
Frequented poolrooms, penny

arocades, sto, 15% 0.8%
Some leisure time at home 42% 93%

The Gluecks then draw this conoclusion:

Could there be a much more convinoing demonstration that in all the
ma jor forms of exciting youthful activity afforded by the deterior-
#ted Amerioan urban area, the delinquents 88 a group greatly exceeded
the boys who remained law abidingiv<

It might be well to note that in quoting the above list of sotivities the
suthor considers them ohiefly as menifestations of the boys means of trying to
satisly their desire for new experience. DBut in individusl cases other desires
without a doubt may have also exercised some influence.

In regard to the desires for security and emotional response, the Gluecka
found that both classes of boys felt insecure. One explanation for this may
lay in the faot that all of the boys whom they studied were from under-privi-
leged areas. The lack of visible meterial wealth could oonoceivably have had

this effect upon the boys.

Aotivity Dolihgﬁenta NoneDelinduents
Feelings of inseourity 89% 96%
Feelings of not being loved

or wanted 92% 97%

<

This feeling of not being wanted or loved is generally looked upon as
@ powerful cause of delinquenocy. But, as it is found to exist in
quite similar proportions smong both the delinquents and their

mas tohed non-delinquents, it ocannot play & signifiocent ocausal role,53

Considered in itself this may well be true, but when we view it as & seg=

%21bid., p. 87.

331vid., p. 147.
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ment of a personality configuration made up also of other causal fesctors we
should not overlook this feeling of insecurity or not being wanted, at least
the author of this thesis feelas this way. OUranted that meny people, even the
non~-delinquents whioh the Gluecks studied, feel insecure or unwanted and yet
seem to get along satisfactorily. Still we might find the explanation for this
in the posgibility that these people have found some means of compensating for
their feelings of inseocurity and not being wanted. Some higher, perhaps super-
naturel motivation, rmay be taking the place of their feclings. It could alse
be possible that another of the Wishes if over-satisfied, end thus the feelings
of insecurity end of not being wanted, are so to spesk, cancelled out. For
instsnce, an excess of new experience might well offer satisfactory oénpanaa-
tion. On the upper levels of the personality - on the surface as it were. The
author thinks that & personal feeling of importance or being wanted by someone
is necessary according %o varying degrees in the different stages of man's
development. But if this feeling is seldom or never satisfied by others then it
would seem thet an individusl failing to hgié these feslings gratified would
after 8 while gradually come to rsject scoiety. When this happens, who can pre-
diot what means this individual will chose to impress his social environment
that he is important aud should be wanted or loved?

In regard to the wish for recognition and the fesling of resentment or

frustration we note a signifiocant difference:®
Aotivity Delinquents Non-Delinguents
Feeling of not being recognized 36.1% 24.5%

341bid., pp. 148-149.
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Feeling of reserntment 74% 51%
or frustration

The conclusion to which the Gluecks arrive from this comparison is:

That a significently higher proportion of the delinquents than of the
non-delinguents are oFE%acteri:ed by feslings of not being recognized
or appreciated and by feelings of resentment.oo

From this, however, we oannot conclude immediately thet of itself the feel-
ing of not being recognized is & cause of delinquenoy. The Gluecks state that
"many factors exhibited by delinquents are conssquences of delingquency rather
than oauses.">8

Throughout the whole comparison of the delinquents and nonedelinquents, we
observe many characteristios in both which of themselves, one would think, shaid]
place the individual boy in the opposite omtegory. Yet we must remember:

That no single trait or cluster of traits, even among those which

ere likely to be handiocapping to normal social eadaptations, neces-

sarily accounts for & pattern of persistent delinquency. Evidently,
there asre certsin combinations of traits (biological, physieal,

social, psychologiocal, characterial, and so on) resulting in a

pressure so strong as to tip the balance in favor of habitual
antisocial responses to the problems of 1ife.37

That en individual possess a suffioiently strong character to tip the
balance in favor of habitual social responses to the problems of lifs depends
upon the training he receives. But for charaoter training to be really effece

tive, it should be carried out on more thax one level of society. The home,

school, church, and society should aooperate in this training. Since the Boy

3%Ibid,, p. 146.

81bid., p. 175,

-371bid,., p. 167,
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Scout Program is a recognized chasracter building orgsnization, izfrelation to
the problem of building character in Toys in such a way as to satisfy their
basic needs or wishes is not extrinsio.

To clarify the point: we have the rew materisl, the boy, given w th cer-
tain wishes, desires or drives. 7This boy funotions within 8 social and physic}f
environment whioch to a large extent influence the way in which he will setisfy
his wishes or desires. His immediste family and school play sn important and
probably the chief part in establishing goals for him to achieve and means for
satisfying his desires. DPuring early and middle adolescencs, however, the
"gang® or compenions with which he assoolates will, in some instances, play an
even more signifiocant role then his family or school in establishing goals and
means for setisfying his desires. For this resson, it seems thet a construc-
tive leisure time progrem which would help bolster the idesls of homs, school,
and church and which would at the same time satisfy the netursl needs of the boy
would be wsll worth considering.

Character building is & form of Ie&rﬁ;ﬁg‘or training. It sets the norms
and proper means of achieving worthwhile spiritual, moral, and civie goels.
To be reslly effeotive it should influence slmost every aspect of the boy's
life. Lvery agency of society ~ femily, school, church, neighborhood, and
community have to ocontribute thelr proportionate efforts toward building good
character in the boys who ere membera of that society. If even during his
leisure time the seame goals snd norms which the femily, school, churoh, and
community heve set up for satisfying his impulsive drives are present then there
is more likelihood that they will be more sclidly snd firmly established and a

strong moral oharacter will result. Hence, all the sgencies and institutions of]
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society should integrate the norms and goals they set up for their youthful
members to seek and follow.

This would mean less confusion in the minds of adolescents oconcerning what
is right and wrong - what behavior is expected of them. It will make them more
oconfident that they sre acting the way they should - that they are fulfilling
the "role” society sxpects of them at this time of their lives. This in itself
should to some extent lessen the rete of juvenile delinquency. At least that
is the oplinion of the suthor. e feels that to & degree some juveniles beoome
delinquents because that is what they think sooclety expecis of them during
adolescence. If the "role"™ of the young adolescent snd teerager were more
clearly defined by our American scoiety and if this "role™ held the adolescent
to the same rights and duties on all the lgvels &t which he comes into contact
with society, that is: homs, 8chool, church, and community, then perhaps the
future gencrations of Americans would not have to pass through those "terrible
teens" as some authors have designated the period of adolesoence.

Ralph Linton points out in s more gen;fﬁl fashion after he has ‘desoribed
two opposite ways in whioh different soocleties deal with thelr adolesoents.

/Some/ extend the child category, with its asoribed attitudes and

patterns of overt behavior, upward to includs sdolesocents, /;hilo

others/ may project the adult category downward (with its duties,

rights, and responsibilities) %o include them,S®

Although, for &« time this mey tax the physicel, psychologicul, snd emoe
tional facets of the“adolescenﬂs character; s%ill he hes a dafinite norm to fole

low - & sure stsndsrd to live up to. Linton then cvoncludes with this ststement

8Ra1ph Linton, The Cultural Eackground of Persorality (New York, 1945)
PDe £7-68, -
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referring to smeriocan soociety:

Perhaps the one thing worse than either of these methods is to do as

we do eand leave the socizml role of adolescents in doubte We alter-

nately demeand from them the obedience and submission of children and the

initiative and acoeptance of personal responsibilities wnioh go with

adult status, The results of this inconsistent treatment sre too

well known to students of personulity psychology to require disous-

sion.

This disocussion eould profitably be carried still further but not here for
it would detract from the purposs of the suthor. By way of integresting this
with what hss gone before, we would like to point out that the process of chare
eoter training and of “learning to pley the role" society prescribes for the
edolescent are simiisr -~ they afiect the same individual, their processes over=
lap, they intend one purpose, and they sre lesrning processes. Like any learn-
ing process, it is easier for vhe individual and more seffective when it takes
place in an informal surrounding. By this, however, the author does not mesn
that the formel institutions ef learning in soclety should be abolished. They
are neoessary in our modern complex soocieties. 'Now supposing the role of the
Amerioan adolescent wes clearly defined by his society and integratgd with &
character building organization like the Boy Socouts which is a leisure time
activity, 1t would seem that the adolescent would stand a boetter chenoe of not

becoming & delinquent. But lest we become more theoritiocal let us turn to a

3glbid-. ps 68+ +e find en example of this confusion about "roles” in
Juvenile Delinquency, edited by Grent $. McClsllan aend published in 1956, The
exemple is from "wust They Be *lrazy, Mixed-up Kids?'" by Robert L. Lamborn,
New York Times Magarzine (June 26, 1955), p. 20. "es one professionslly well=
plased 'parsnt said to me not long ago, 'Ky fourteen-year-old son thinks that to
be an adolescent in good standing he’'s uxpeoted to be & crazy, mixed-up kid. .

e » Delng a cragzy, mixed-up kid is good - not bad a8 far as he is concerned.'™
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oonsideration of the means whioch Scouting hes for satisfying the desires of the
adolescent boy.

Heving considered what some social-psychologists consider the basic needs
of man and appliod them to ths adolescent boy, we coms now to consider the
satisfaotion of these desires. Our interest in this regard will be fooused on
the Boy Scout Program for early adolescent ard adolescent boys. We will see
what means this Program has to offer for the satisfaction of the basic needs of
the boy. This discussion will tend toward the theoretiosl because we will cone
sider what the Scouts say they offer to the boy. The practiocsl functioning of
the Program will be oconsidered in the two following chepters. In them we will
see just how the Program functions in four Catholic parishes in the oity of
Chieago.

Iven before we begin the discussion of the means the Scout Propgrem offers
for satisfying the psychological needs of the boy it might be well to point out
that the author definitely does not think the Sdout Program is the only or the
chief means for satisfying these desires. ~TS;ome boys, perhaps even the me jority
of them, through ignorance, prejudice, or any number of other porsonel reasons
may not be interested in the Scout Progrem. Fine. Thers sre plenty of other
fine ways the boy can find of satisfying the needs outside of Scovting. There
are various sorts of boys clubs, his own nsighborhood pals, recreation centers
of various sorts, and many other personal ways the boy oan find to keep himself
happy and out of trouble. His parents or others oonoerred with his well-being
should be interested in him at least to the extent that they know and aporove
of what he does and the means whioch he uses to satisfy his psychologiocal needs,

Thomas has a lengthy chapter on "The Kegulstion of the ¥ishes™ in whioh
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he brings out one importent ides in regerd to their sstisfaction. We referred
to the "sooial component" earlier and saw to some extent the coercive influence
it exorts upon the individual in the choice of meens for setisfying his wishes,
Thomas 8says that "the wishes ir general are such that they can be satisfied only
in a sooiety,"40 thet is through sccial and physical contact with other individd
uals. Hs also states that "orgsnized society sesks . . . to regulate the cone
flioct end competition ineviteble between its members in the pursult of their
wishes.“41 In other words, the group sets the stendards and even, in many ine
stances, the means whereby the wishes of the individual ars to be satisfied,
We repeat this idee merely to stress its importsnce. Today the edolescent tendq
to "follow the crowd” to be governed by his "“ooiel component,” The various fads
in clothing, speech, gestures, and the desire to be with the "set™ are a proof
of this. Should the boy's sols recreatioral “social component” be & "gang®
which has set up stealirg, swsaring, contempt for lezitimete authofity, gven
self-gbuse as a mesns for satisfying his w@shea; obviously he will run into ocond
fliot with the lew, develop an unwholasomaféharaotar, and perhanps even become a
menace to society. The Boy Scouta are & group of boys using a part of their
leisure time to build their character and be and become useful members of sooi-
sty through approved, organized, and pleasant ways of satisfying their natural
wishes.

Satisfaotion of the Desire for Hew ixpsriemnce:

Boys are always looking for new, exoiting things to do. Life tends to bee

!

Oyi111am 1. Thorms, The Unadjusted Girl (Boston, 1923), p. 42,

411vid., p. 43.
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come monotonous or & boredom for the boy. This decire is universal. The Scout
Progrsm with its system of ranks, and swards opens up new horizons for the boy
upon his first contect with it. DIven 2 grown men's wish for new experience is
enkindled from just resding the manuals expleining the Program. Resding the

Scouts Handbook for Boys will reveal the many weys in which tho Boy Soouts Pro-

gram enould absorb the pre-edolescent and adolascent's Interaests, vnd how 1%
cen direct his netursl snergy end curiosity into chennels beneficial to the boy
and society.  The Program oalls for day hikes, over-night "camp-outs," the study
of wildlife, woodlore, & krowledge of the heevens, tracking and stalking, and
hundreds of projects that becken to the boy for completion. The Progrem offers
ninety-rine special awards - merit badges - for proficiency in msny varied
fields of acéivity. To win these badges the boy must pass certain tests whioch
are not e2st and he must prove to an adult sexpsrienced in thnt fisld in which
he seeks the badge thet he degerves to weer the Sadge for which he has studied
end worked.

Setisfection of tho Desire for Security:

Ever though men and boys seek new exporience still there is within them
srother yesrning or fear. It says "be careful,” “avoid death,” ba conservetived
This desire sorves to belence the first - it éivcs contentment and hope. The
boy should find this desire satiafied in the Soout Progrem too. He will prob-
ably feel a2 dense of sacurlty in being & member of a well-organiszed groﬁp with
proper adult supervision. IHis desire to bolong to s "gang" should be fulfilled,
Teking & long range view of this desire for seourity, the Scout Program ié pre=
pared to tsach the boy how to live in the woods -~ %o make s shelter, the proper|

way to build 8 fire, the way to distinguish between hermful and beneficial
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plants and animals, tho slements of oooking, how to avoid getting loat when on
a3 hike or in tho wcods, and mary other helnful skille from eerring merit bedges
in swimming, first aid, seamanship, photography, and citizenship to mention a
fews, The Prozram sgven triaaAto et the boy 0 start @ savings account for
future security, perhaps & colloge education.

Satisfaotion of the Desirs for Response:

This is nothing more than the universal desire of mer to be loved by some-
one, to be considered necescary, valueble, or worthwhile in the eyes of some
other human being. In the Secouting Program the boy should receive encocurage=
ment and interest from persons who "matter® for him, nemely his parents, his
peers, and his scoutmsster. He should find frisndship at his patrol snd troop
meetings. His fulfillment of the requirements for the rank of a FPirst Class
Seout should win from his family, church, and community some response, The
well-known daily "zood turn" practiced by the boy should in many if not all in=
stances when practioced draw some response from the one on the receiving end of

“

the "good turn."

Satisfaction of the Desire for Recognition:

This dosire is really the impulss to make an effort to be somebody. It is
the impulss for achievement, for mcknowledgement from others. It is the desire
for a status in one's society. Scouting offers means for fulfilling this wish
too. The very first officisl act for a boy becoming & Scout would be thet of
taking the Scout OCath at a ceremony before the Patrol or TfooP. The work and
skill manifest by the boy in earning the ranks and merit badges of the Scouts
plus the final reception of the renk or badge befors the group should satiafy

this desire. fgain too, the daily "good turn" should in some cases win recogni-




44
tion from others, parhaps the whole community. In mery places snd from some peo=
ple, the boy In a Ffocut uniform #lll receive some recognition. The actual par-
tloipstion of ﬁhe boy in activities with his pcer group should to some extant
fulfill +his desirec,

The title of this thesis states thet the Scout Movement is & ocommunity ap-
proach to juvsrile delinquency prevention. A look at the Scout Program, the
Soout Oath, and Scout law shows that the potentiality 1s there at least. Scouts
ing should teach the boy who jolns up with the organizetion: reverence for Ged
and holy things, moral prinoiples, obedience and respect for authority, respone
albility, respect for others' property, consicdereteness of others snd chivalry,
trustworthiness and conservation of naturel resources, *

"If Scouting can do sll this for & boy,"” someone might say, "then why isn‘J
the Program more widely used to reduce the rate of juvenile dalinqueﬁcy?" The
answer is simple, Soouting does not always do all that has been liasted above
and this is so for meny reasons. Proper leadership is not svailable at times,
Sooutirg dces not ebsordb every minute of afﬁby's day (and even if it did it
would not develop the all-around boy, academic learning is necessary as is fame-
ily life and other average every dey life experiences.), home training and en-
vironmert may counteract the positive efforts of Scouting, arnd for some reason
or other the btoy himself even though he be a Scout may not want to do all the
Program presoribes. After all he has a fres will, end sssuming that he joined
the Socouts of his own accord, he still remains free to assimilate to himself or
not the ideals and practice of tho natural virtues enculoated by the Boy Scouts,
It 1s possible too that when the boys get together in a patral meeting that

their "gang spirit" could lead them out into the stroets and into trouble. Whay]
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hes been stated cbove comeerning the bsnefits tc the boy from Scouting are in
the ideal order, of course. For this resson, the author in every casc stated
that the 3couts "could,” "should," and "might,” or hs used some other hypo=
theticael expression to describe what Scouting was equipped to do for ths boye
Soouting can do & wonderful job of developing fine men, or helping boye through
edolescence without evil ecers, but beczuse we are concerrned hers with e humen
belng there are hundrads of fectors that can enter into the pleture to cdistort
it. Conceivably, a boy could join the Scouts and end up & worse menace to 8o-
ciety than if he had never come into contact with the Programe. But this would
be the exception and would not be the fault of the Program itself., Since human
beings are unpredictable we can never sey this or that program, position, en-
vironment, and so on willlproduca the "ideal"™ humen beirg.

To this point, the author has described what some consider the basic wished
or deslres of the boy. He has omphasized the necessity of supplying the boy
with the proper means of satlsfylng these desires and has also explained the
importance of the "sociel component” in ali;hmman activity. Ther hé domonstra-
ted the importent role Scouting plays as a lelsure time sctivity with en ore
dered program for developing certain skills and natursl virtues in the boj.
S5kills and virtues which should, while he is growing up, keep him out of trou-
ble and should make him & loyal, honest, upright, and God-fearing citizen when
he reaches manhood. So far we have seen that Scouting ocould or should do this.
Two chapters follow in whioh we will sse how the Scouting Program actuslly funos

tions and doses help boys to be "good kids."




CHAPTER III
SCOUTIRG ON THE SOUTH SIDE

To this point, we have been considering what we might oall the ideal role
which Secouting could play in the satisfaction of a boy's psychologioal needs.
Viewed in this light we have seen the possilllity of using Scouting as a means
of preventing Juvenile delinquency. These next two chapes will tell the story
of Scouting in action in four parishes of Chioago. In this chapter we will see
Soouting in aotion in two South 8ide parishes, St. Augustine's and Corpus
Christi. The Scouting Progreams of these parishes should not be oconsidered typi=
cal of Scout Troops on the South Side. Rather they were chosen because they
show to some extent howwll Soouting Programs oan funotion and thus be used as
8 means to train boys in community living and in preventing them from becoming
delinquents. - .

A, B8T. AUGUSTi]:IE' 3

Desoription of the Parish:

St. Augustine's Parish is located in an area celled the “"Back of the Yardsd}
The church, rectory, school, convent, and other buildings, and playgrounds ocover
one blook at the north east corner of Fifty-first end Laflin Streets. This all-
white parish is made up of medium-siged, middle-class families. Its population
is steble, their oivio-mindedness add activity probably being a little above
average dus to the services and activity of the Back of the Yards Neighborhood

Council headed by Mr. Joseph Meegan.
48
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Interviewees:

The men whom the investigator interviewed to obtain the deta on the Scout
Program in this parish were: KReverend Conrad Motola, O.F.i., Chaplain of the
Scouts; Mr. Peter Thelen, first sooutmaster of the first troop and presently
active in an adﬁiaory capacity; Mr. Richard Gale, present scoutmmster; and Mr.
James Chatt, advisor to the Sea Explorers.

History of Scouting in the Parishs

Scouting at St. Augustine's began in 1830 with two troops totalling sixty
boys. After about a year eand a half one of the troops was disbanded because
its scoutmaster had "pets.” It seems that he was so lenient with some boys
that the others became disatisfied to ;ueh an extent that his troop had to be
disbanded. Mr. Thelan was in charge of the other troop which still functions.

He was a Corporal in the Army in World ¥ar I and feels that this experience

taught him how to lead, organize, and influence men and boys,.
The quality of the Program at this parish has improved over the years with
Cub and Explorer Units being added to the Pipgram around 1938, The ‘Explorer

Unit at St. Augustine's belongs to the Sea Explorer branch of the Scouting Pro-

7

grame.
Sponsorship and Parental Attitude:

From the very beginning, the Holy Name Soociety has sponsored the Troop,
helping it financially when such assistance was necessary. But most important
of all this organization of Catholio men supplied the leaders for the boys.
When the parents saw how the Program kept the boys from the parish off of the
streets moat of them backed the Proérém and assisted it in many small but sige

nificant ways. For instance, one father, who was a brioklayer, built a firayhoﬁ
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in the Troop's meeting room in the sohool basement to lend a more pleasant at-
mosphere to the meetings.

Attitude of the Boys:

Since the suoccess of sny program depends to a large extent upon its begine
nings, lotl us consider how Scouting firet attracted the boys. The Troop was or-
ganized when the worst effects of the depression were being felt in this area
back of the Chicago Stock Yerds. The boys were "down in the dumps™ as Mr. The-
lan put it. They were restless and wanted something to do. At first he started
with & few boys he knew personally. Very soon other boys wanted to join just
because the Program would give them something to do. Mr. Thelan fesls this was
the main reason why boys joined and stayed with the Program in its early years.
He foels they Join today because the activities and opportunities offered by |
the Program. Beceuse it picked up the boys' drooping spirits end offered them
some good positive leisure time sotivity, Mr. Thelan gave neerly all of his
free time to "his boys" as he calls them. He even delayed his merriags, he
#aid, so that he would have more time to giva the boys. !

lay Leadership:

The men who fill the sdult positions of the Program in this parish are memd
bers of the Holy Name Sooiety. They are chossn from the members of the Scout
Commi ttee of this Sooiety by their fellow committesmen. Only mer who have a
genuine interest in boys are appointed after they themselves heve volunteered
and are approved by the pastor snd the committee. Once a man has been approved
he must take the course in leadership demanded of all Soout leaders and offered
by the Looal Council. This course trains the leaders in technigques of organiza-

tion, disocipline, s bit of psychology, group planning, and in the goals of
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Seouting end 1ts means of attaining them.

The leaders at St. Augustine's have at moat a high school eduocstion. &n
example of thelir cocupations would range from that of a mail carrier, a meat
inspector, construoction worker, pattern maker, a foremsn, an insurance salesmsn
to one man who owns and operates an elsesotrioal supply house. 411 of the pre-
sent leaders were former Scouts in this troop. This fact alone shows that they
value the Progrem for it meens that they must sive at least one night a week
to the boys plus going on hikes and pertiecipeting in the other Distriot and
perigh eotivities of the Troup. The parish organizations to which these men be=
long are: The Benevolent socioty, the Knights of Columbus, the Third Order of
St. Frenois, the Ameriocun Legion, the Army end Neval Reserve, some are Parish
Trustees, and most of them are ohurch ushers. All of which shows that they are
also ective in other parish activities.

Difficulties and Opposition:

The Progrem st St. Augustine's, howajor, has not been without its diffie
culties. At first there was the problem ;f;ﬁuilding up & treasury to meet the
Troop's group expenses. Parish Socials sponsored by the Holy Name Soociety met
this diffioculty, however. We will discuss the present method of financing the
Troop in the following seotion. The Progrem has never met with opposition at
any time. The boys' parents have always been enthusiastio sbout the Program
end have contributed to its success in many ways. The leaders with whom the
author spoke said they would have a larger number of Scouts if it were not for
the fears of some parents. Such fears, they said, weres of the boys catching
colds on outings, of bad meals, and the cost of & wniferm. On the other hend,

it was noted that all of the parents of the boys in the Program asotively support
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it., Fifty per cent of them &nnually attend the publio demonstretion of the
Proops activities and achievements.

Finances:

Every organitation needs a certain amount of financial support and Scout-
ing 18 no expection. The boys pay ten cents & week whether they are Cubs,
Scouts, or Bxplorers. The dues paid by the Scouts includes & subsoription to
Boy's Life, the official Boy Scout mmgeuszine. The parish meets the expenses on
all permanent equipment such &s tents, oooking utensils, merit badges, and merit
badge booklets. This costs the parish about one thousand dollars s year. The
Scouts have "Carnival Nights™ to meet additional expenses such as Communion
breakfasts and the annusl testimonial dinner.

Sinoce the leaders of the Unit freely give their own time and knowledge to
help the boys, once a: year s Testimonial Dinner is held for them. In this way
the pastor shows his gratitude to these ninty to one~hundred ocommitteemen and
leaders who help kesep the boys in his pari’h out of trouble.

St. Augustine's Parish is the only pn;iih which has a social or recreatioma}
center which was built to accomodate the different branches of the Boy and Girl
Scout Programs in the parish. This modern building built within the past ten
years st a cost of $108,000 was fully paid for in four and a half years by a
fund drive on the part of the parishioners. Seven nights a week it furnishes
supervised leisure time activities in hobby rooms, rending rooms, meeting rooms,
o oraft shop in the basement, and a small gym. Obviously such a center is a
|great boon to keeping ohildren off the streets.

Bometimea it ls felt that the coat of a uniform keeps a boy out of Sobutings

This fear was mentioned by the men with whom the investigator met as ons of the
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reasons why some boys are not permitted to join the Scouts. Actually meny of
the boys get their uniform from their older brothers and some get them as gifts
from some member of their family, while others heve jobs and earn the money to
buy themkthemselvua. The Sea Explorers frequentiy get their uniforms from ex-
Ses Soouts who have returned from the Navy.

Pregent Status:

The total number of boys in the Soouting Program at present is 141 which isf
about one-third of the boys atitending the parish school who are within the eli-
glble age limits for the Progrem. Membership in the three different divisions
of the Program bresks down thus: Cubs - 71, B_oy Soouts - 44, and Ses Explorers
- 26, The reasons given for the drop in membership as the boys grow older were:
part-time jobs, heavier homework in higher grades, snd interest in dating girls.

The Cubs have Den meetings once 2 week immediately after school at the
homes of the different Cubs. 4 Den comprises no mors than eight boys end & Den
Jzéothar s, one of the boy's mothers who contro}a and helps plan these meetings.
About onoe a month the various Dens gather ;t';;tha Reorsational Center for a Paok
meeting at which the Cubmaster is in charge,

Patrol meetings are held once a weck in the homes of the various members.
|4 Patrol usuelly consists of eight boys who work together under the Patrol
leader who is their own age and usually from their immediste neighborhood. At
these mestings the boys lsarn some of the elements of democratioc living. Sinoe
leaders' terms of office are relatively short, about six months, most of the
Jpoys heve ;n opportunity to experlence thefeeling of leading and orgsnizing
r:thers. These meetings also emable the boys' parents to mest their son's friemd

Bnd to soe what they do at their meetings. All of the Prtrols gather for a
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Troop meeting at the reoreation center once & month under the direction of the
Scoutmaster and his assistents. They report on their work for the past month
and their plens for the future. Those who heave earned awards would receive tho*
at this meeting where all the Soouts in the parish are present. This gives the
boy the experience of "appearing in public® before a group and should tend also
to satisfy his desire for recognition.

A unique aspect of the Scouting Program et St. Augustine's is the Sea Ex~
plorer Poit whioch they have. It is one of a few if not the only parish Scout-
ing Progrem which has such & Post in the Chicago Area. The facilities used by
this Post are loceted at the Sixty-third Street Beaoh House. Outdoor water ace
tivities begin here in June and continue through till the end of September,
Five boats, ou‘ctau. and pullers,are meintained at this beach by the Chicago
Council of the Boy Scouts of Amerioa for the use of all the Sea Explorer Poats
in the Chicago Area. It is also interesting to note that sixty-five per cent of
the Sea Explorers in St. Augustine's Unit are not members of the parish. But
this does not disturd the Explorer Advisor .o‘r’ the other leaders ir tl':u parish.
They are hlppy that they can help these boys who ocome to them. Mr. Chatt,
present acting skipper, ssid that two boys whom they accepted into the Ex-
plorers became converts to the Church due to the example of the Catholic boys
at the Post. The Sea Exploreras have Crew meetings every week and once a month
they gather at the parish recreation center for their Post meeting.

In general we note that the Cubs, Scouts, and Sea Explorers participete
in all of the Distriot Meets. These lMeeta are held to offer competition between|
different Packs, Troops, and Posts in the various skills required of each group.

The numerous awards earned at these meets by the boys of St. Augustine's attest
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to the fine orgenization and smooth plenring on the part of the leaders of the
parish in charge of the Socouting Program.

The following is a partial 1ist of the Cubs's activities: 18 outings a
yesr, & summer baseball progrsm, two pienics with their perents during the sume
mer, 12 parents parties in the course of the ymar, and 25 hobby shop and gymase
tic cleegses. Some of the Scouts activitisa Include: wvisits to points of inter-
est in the aree, a Parent's Hight during Scout Week in February, five overnight .
hikes (the boys' fathers go on one of these with their sons), four dey hikes,
swing together e&s & group, and & few others. last yesr, 27 Scouts went to the
two~-week swmmer cemp at Owmsippi, Michigen.

Some of the Ses Explorefé aotivities include: 16 Cutter sessions, 205 hours
at the boatyard, boat races, 2 soolal nights, a moonlight cruise, 3 overnight
hikes, end two socials with other Fxplorer Fosts. In 198567, this Explorer Post
won the National Standerd ixplorer Award,

Either the boys' parents or a ohsrtergd bus transports them to these varioud
activities, During the school yesar, about.§6$ of the boys faithfully attend
their respective meetings. This sttendance naturally drops off during summer.
About 80% of the Cubs transfer to the Scouts whem they reech the eleven year
old age requirement, and about 50% of the Scouts transfer to the Explorers when
they reach the roequired age of fourteen. About five or six Ixplorers leave to
study in various colleges every ysare. The leaders who were interviewed stated
thet the Second World War was hard on their Program. Befors the Wer, they had
52 Explorers &nd afterwsrds this number dropped to 32. The fact that the age
limits of the Explorers fall partially within the age limits for Selective Sere

vioce accounts for this decorsease,
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There seems to be a healthy attitude between the Scouts and non-Scouts in
this parish, Wo one sniockers at the Scouts or oalls them "sissies.” Non-Soouts|
are apparently indifferent to the Progrem. Soouts seem to continue inthe Proe
gram because theay fsel they are getting some good out of it.

Probably about five hours & wask on the average of the boy's lelsure time
is taken up with Soouting asotivities. This inocludes only the regular meetings
and the work in private which & boy must do to meet all the requiremsnts for ad-
vancament and awards. Other known leisure time activitiea of the boys include:
baseball, basketball, rollerskating in the parigh auditorium, and weekly dances
at the neighboring parish. Just to show these boys are not always on their
good behavior, someons noted that ooccasionally some of them will be picked up
for ocrulsing around in ecars. |

Ad Altare Dei Awerd and Spiritual Ackivities:

The id Altere Dei Award, for echouts and the Parvuli Dei Award, for Cubs re}
ceive special emphasi§ at Ste Augustive's. The Scout Chaplain helps the boys
meet the various requiremsnts for these Awaréa. S8ince the tests at‘%his parish
are rather stiff the boys fimt go through a mock examination to prepare them for
the real one. The Cubs end the Scouts work as integrel units for their respec=
tive Awards. This makes for competition among the boys in the Pack and the
Troop to surpass one another. These bronzs badges are awarded at an impressive
Church servics followed by Benedictioen.

The spiritual activities of the Unit are es follows: on the first Sunday
of every month the Unit in uniform receives Commurion in & body and partake of
the broakfast afterwards st which movies or other activities follow the break-

fast, Fovelopes for checking attendance for dues are colleoted st this monthly
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¥eas., The entire Unit mekes a Holy Hour together on the last Friday of every
month. Fether lotola, Scout Chaplein, said he felt these two activitles taught
the boys how to make a Holy Hour and to draw greater profit from the Mass. A
large number of Sccuts and Sea Explorers receive Communion every Sundsy and mauy
of them &re membors of the Third Order of St. Frsneis. Father said the Soouts
seemed to make bettsr then avorage altar boys - they are acourste In the ob-
servance of the liturgiocal rubrics and punchtul in fulfilling their assignmentse.

Twice & year the Scouts take an over night, wek-end hike with & field Mess
offered by their Chaplain on Sundeay morning. This it is felt, helps to inte~
grate in the boys' minds the aims of the Church and Scouting.

Lffect on the Boys:

Perhaps one of the bost mesns for judging tho effectiveness of any program
is to look &%t the results it achieves. Jince the inveatigetor had heard that
some pastors refuse to start the Scoubing Program in their perish becauss they
feel it would distrect the boys' interest frcm the true purpose of the parish,
he inquired into the motivities and interest of former Scouts in th; perish.
The chaplain end leaders interviewed at St. Augustine's find no grounds &t all
for ;hia objection. On the contrary, thay felt that former Scouts sesmad to be
s little nore sctive in parish ectivities and above average in the practice of
the duties of their faith then most psrishioners. Most of them belong to the
Third Order of St. Frencis wh9se officers are also former Scouts. All former
Scouts have besn marrisd in the Church and sond their children to the parochial
sghool. ©Six former Scouts from this parish have become priests and at present

ﬂat least four former Scouts are in situdies preparatory to the priaesthood. 411

the leaders of young folks sctivities in the parish are formar Scouts. It can
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not be ascertained to what extent the asctivities of Scouting ocan be acocounted
responaible for these results but it would seem safe to say that, at least,
these activities apparently did not have 2 harmful effesct on the boys.

Former Scouts and Sea Explorers of St. Augustine's have also served their
country in the Second World War. Before the War there were fifty-two Sea Fx~
plorers and of these forty-eight served in the United States Armed forces. Five
of these boys were killed in aotion. Mr. Thelan said during the War he received
letters from all perts of the world from boys he had worked with in Soouting
telling him of some oraft they had lesrned through Scouting which they found es-
pecially helpful in the service of their country. Some of them even told of a
skill they had learned which had helped to seve their lives.

Former Soocuts are good oitizens too. Two of them work in the Argonne Na-
tional Laboratories, one is a doctor, another an optometrist, and most of them
hold oivil service jobs such as policemen, firemen, meat inspectors, and mail
cerriers. Agein all we oan say is that thaga former Scouts have turned cut to
be good fathers, citizens, end good Catholi;sQ> If they had not been Scouts
would they have been any different? Who car say? About the only conoclusion we
oan draw from this is that Scouting does not seem to have harmed these men,

Leaders' Opiniona:

In the course of the investigator's discussion with the ohaplain and lay
leaders of the Scout Program at St. Augustinds these men frequently expressed
many of their opinions on Scouting. #We will meantion & few of them whioh seem
to have some direot reletion with this thcaia. Theso men felt that Scouting
(or character building) starts in the home and that withéut good homes Scouting

could be of little help to a boy. They said the boys in the various Denas,
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Patrols, snd Crews “chummed" 2round together most of the time and they felt
this helped them to stay out of trouble. They felt too that hikes and outings
showed the boys that there are other peopls in the world too and that their
rights ere to be respested. For inatance, one ran gave the example of closing
a farmer's gate after using it, olsaning up after themselves on these hikes, and
being oarsful not to needlessly destroy animal or plant life but to leave them
for the use and appreciation of others. They felt that the activities helped
to build up good reletions between individusls and taught them how to live
togsether.

The answer these men gave for the successful operation of any Unit was
first to secure the backing of the pestor and establish & good Scout Committee
from some existing, well-functioning parish organisation. A meeting place plus
plenty of adult volunteers will also be needead., The actusl leaders should be
treined-in the basloc teehniques of Scouting and should teke the course in basie
training for Scoutmasters. These leeders, they said, must look upon Seouting

et "fun” and must not meke meetings similar-to oclesses in 86hooless They muzt

look upon it as an orgaenization for boys, rua by boys under the guidance of
adults., They must allow initiative to come from the boys and them guide and
control 1t. They felt too that at times it was good if the leader tried to get
the boys interested in working for something "hard"™ just to build up their
self-confidence end to prepare them for some of the "hard things" to come later
in life. Leaderes must never disappoint the boys by not attending meetings or
other sotivities if they have promised to be there. Two reasons given for this
statement were: (1) the boys might feel they do not mean much to the leader

end (2) without & lesder to channel their energies these might turn to mischie-
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vous aotions or vandalism.

One rseson for the success of St. Augustine's mit is what they call “twoe
deep~-leadership,™ That means that for every office, whether held by e man or a
boy, two persons are treined and prepared, thus insuring a leader with an or-
ganized program for every meeting., But in addition to this very practical point
it trains more men end boys in leadership and responsibility.

Obviously many details from the writer's discussion with the Scout leaders
of this parish have been omitted here., These omissions were not intentional,
however, but must be blemed on the suthor's inability to use short hand in take
ing notes and to remember all the details he could not transoribe on the spot.

B. CORPUS CHRISTI

Desoription of the Parigh:

Corpus Christi Parish is looated approximately the same distance south of
the central business distriot of Chicago as St. Augustine's but adbout seventesn
blooks east of that parish. To pin point ;t, it is forty-nine blooks south and
two blooks east acocording to the Chiocego S£neet System. The parishqreotory is
locatsd at 4910 South Parkway. Scattered around it within e two-block area are
the churoh, grade school, high sohool, and playground. The parish register alowg
that about ninty-five per cent of the psrishioners are Negroes, Its population
is very mobile according to the pastor, Father Alexis Pruemer, 0.F.M., complete
and partial femilies moving into and out of the parish quite regularly.

Interviewess:

The men with whom the author sapoke to gather the deta from this parish were
the paator, Reverend Alexis Pruemer, 0.F.}.; the Cub Chaplain, Reverend Robert

Kohl, O.F.M.; the Scoutmaster, Mr. James Netterville; the Cubmmster, Mr. Cherles
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Benrdon; the sssistant Cub Leader, Mr, Horman Williamson; end the Institutlonal

Representztive for the Corpus Christi Unit, Mr. Percy flexander,.

distory of Scouting in the Parish:

Soouting began in this parish in 1939 with almest one hundred boys taking
part in the Progrsm, Mr. Juok Johniocaun was the first Scoutmaster snd filled
thst offioce quite ably until his death in 1946. His desth resulted in the adbanw
donment of Scouting in the parish for one yssr. In 1946, lr. Percy Alexander
reorganized the Troop which has functiored gquite well to the present.

¥r. Alexunder alsfo orgsnized an Txplorar Post numbering thirty boys in
1947. This Post was disbanded in 13949 Lecause most of the boys had other ine
terests such s work, dutes, and home work agsignments from school. Thers ere,
however, still some lLone Ixplorsr Scouts in *hs parish acoording to Nr. Alexarde

Cuvbing started in the perish under the direotion of Mr,., Weathers and Nr.
Yi1lliamson in 1960« There vere four Dens at that time counting betwesen 25 and
30 boys in all, The impressiOn gathersd by the investigator of the Program 2%
Corpus Christi was that the Cubs are its baokbone at present. It seoms that
this is good for when these present Cubs reach the age when they oan bacoms
Soouts they will probably make gnod ones, dbut only history will tell that story.

3ponsorship and Parental Attitude:

The Holy Neme Sooiety of the parish has bean the contlnuous sponsor of the
Unit here, This Catholiec mens' organization has given somc finaneial assistanoce
%o the Unit, but its main role has besn to pgrovide the Program with leaders.
The parents of the boys have been enthusiastic about the program since its ine
troduction to the parish.

Attitude of the Boys:
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The boys thsmselves, particularly the Cubs have aotively promoted the Proe-
gram and interested their parents in it. These young boys seem to be very in-
terssted in making things and doing things. Seeing that other Socouts and Cubs
nave done has sarvad to heighten their intorest in Scouting. The uniforns,
colorful badges, and awards which the non-Soouts ssw tha Cubs and Scouts wecring
as they received Cormunion in a body once a month also stiracted new members %o
tha Program according to thas loaders.

lay Leadershlp:

Leadership for tha Program is in the handa of the Scout Committee of the
Holy Name Soclety. Iifost of the presont adult lesdors havs onse or more boys in
the Cuba or Soouts. All of the men seleocted from the voluntsers who are chosen
to be loaders by the Holy Name Scout Committes must take the odurse in leader-
‘ahip training offored by the Loeal Ununoil. The prescnt leaders in the Program
have had a hizh sohool sduoatior at most. These men, in addition %o being mem-
bers of ths Holy Name Soaiaety, are sotliva in other psrochisl sotivitiss, such
as the Ushar Boord, the Choir, and ona of Vthém takas the role of the Christus in
"The Living Stations" dramatized in the church every Sunday and Fridsy nights
during Lent. Some of ths present leaders were Scouts in their young;r doays.

Difficulties and Jppositions:

The Progrsm seems to have been rathar succesaful to date neither encountere
ing difficulties or real opposition. For a whils therse wes soms differencs of
opinion betwesn the lay leadsrs and 2 former pastor of the parish. The loeders
felt that 2ll boys, regerdless of their oreed, should be permitted to belong *o
thes Cubs and Scouts in the parish, but the psstor opposed them, The diffioculty

was rosolved by a kind of compromise: since non-Oatholic boys may attent Corpus
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Christi grade or high school if thoy atiend Yass and take the rsligion olaases
offerad by tho schoal, 1% 433 Jecided that non-Catholioc boys wno attended the
sashool oould also belong to tho Cubbing or Scouting Programs of the parish.
This seems %o heve resolvad sny Iriction that existod., The lay lesders' resagon
for psrmitiing non-Catholio boys to join the perish's Unit lay in the possibilid |

ty that somo of the boys would possibly beooms converts through thls coutact

with the Church and also boecsuis Scouting 1s suppossed to be non~sectariane In
3t. Augustine' s parlsh there have boen u few converis as & rasult of non-latholiy
hoys joining that Unit but whoether it would have happensd hare or not wa are
net in & position to szy.

Finsnces:

Cubbing and Tcouting at Corpus Christi costs the boys ten cents per wesk.
3ince some of tho boys ure not able to meet this sost she loly liame Sociesty pays|
their dues. The permerant squipment for the Program was purchezed from the
church's funds. Ths boys' perents furnishifunds Pfor the nuecessary flags and
penants, At timss thoe lesders have hald d&ngas and "cake Wallks® obégin funds

Por finencing the Progrsm. The investigator was unaware of the faot, but the

men with whom he spoke seld that sponsoring dances was not an officially approvuﬂ

moons for financing a Scouting Program. Apparently the National or Looal Counw
0il prescribes cortaln officiel means by which the Scouts may finance their
Program.

£11 of the boys in this Unit heve uniforms which %hay have purohased with
the help of their perents or have "inherited” from en older brother or rclztive.
The Holy Name Soclety aids the boys in securing their uniforms too if they need

ore., The members of this Socisty et Corpus Christil deserve sincere congratula=
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tions for the wonderful finencial assistence they have continually given the
boys.

¥r. Beardon stated thet he felt there were many boye whe did not partieci-
pate in the Prograem because of financial difficulties. He has plans for build-
ing up a treasury which would be used to help only those boys who could not help
themselves. He feels the Program is worthwhile and hopes %o have ag many boys
a8 possible profit from it in this way. -

Present Status: ‘

The Program at Corpus Christi presently funotions fairly well ss far as thJ
investiga tor oould judge from his &1soussion with its lesders. About one~fifth
of the boys attending the parish grade and high schools who are within the age
limits for partioipeting in the Program aotually participate in it. A total of
63 boys are registered in the Progrem in this weys 40 Cubs, 20 sotive Scouts,
and three Lone Explorera. Mr,. Nettervilles said that after the boys reach the
age of fifteen they usually drop out of Scouting. He thought the reasons for
this were dates, part-time jobs, &nd sohooi hisignmcnta to be completed at home.

The Cub Pack and Scout Troop meetings are held every month in the high
school hall sbout two blocks north of the church. Weekly Den and Patrol meet-
ings are held at the homes of the different members. Since an attendence award
is given every week to the Den with perfeot attendenoce the boys always manage tof
attend every Den meeting. The Scouts, however, are not quite so faithful, about
25% of them failing to show up for their meetings. All of the parents of the
boys in Cubbing gather onoce a month st the home of one of the members to talk
over the Program and make plsns for ocoming Den meetings through use of the

Quarterly Program from the National Council. An award is presented to every Denj
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that hes one-hundred per ¢ent representation by the parente of its members at
these mestings and so these meetings too are well attended, "erowded™ as one of
the men said. The leaders at Corpus Christi feel thet the continued interest
of the parents is vitsl to the success of the Program and hence their success-
ful attempts to keep the parents interested. The boys contribute much toward
interesting their pasrents in the Program by persuading them to attend the meet-
ings for parents so that their Den will win a parents' attendance award. They
elso do a fine job of keeping their pasrents interested in their projects.

In addition to inter-Den competition for perfeot attendence, competition
with the other Dens is stressed in svery area of Cub aotivity. This "keeps the
boys on their toes" and constantly working to finish and start new projeots. If
this spirit of competition and industriousness can be meintained for the next
two or three years it would seem thet Corpus Christi should have & very sctive
Scout Troop within that time. At present all of the Cubs intend to "greduste"
to Soouting as the leaders of the Program in this parish put it.

The Cubs and Scouts take part in all of;tho inter-City activities. Other
Cub activities include such events as Hobby Shows, trips to Brookfield Zoo,
beach perties, and a few trips to White Pines Forest Preserve during the summer,
In 1967, the Cubs won & streamer for their fine partioipetion in all of the dise
trict aotivities. In addition to the inter-City aotivities in which the Scouta
partioipate they have sbout four hikes a year, and four "oamp-outs” or overnight
hikes a year. Last year the Scouts had a camp-out for the Cubs which everyone
enjoyed.

Some of the other leisure time activities of the Cubs and Scouts inocludes

hﬁtohing television, going to shows, pleying with the other boys in their
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neighborhoods, and many other asctivities no doubt. The Den Mothers sometimes

takeo the Cubs to places of interest such @as the Planetarium or various museums

in the City.

Ad fltare Dei Award and Spiritual Activities:

Aa far as the author could determine, there is very little emphasis on the
Ad Altare Dei Award at Corpus Christi. The reason given for this by Father Kohl
is that there are no First Class Soouts in the Corpus Christi Unit and a Scout
must have reached thet rank before he can receive the Ad Altare Dei Award.

Once a month the Cubs and Scouts receive Communior together in uniform at
Mass. The leaders said thet some hostility toward the Church has been broken
down through the contact of non-(utholic with Catholic parents at the Cub Com-
mittes meetings mentioned above, One convert has resulted from these perental
meetings they said.

fffect on the Boys:

The results of the Program are not aolwall established at Corpus Christi
beoause of the trensient population. The Cafhclica who do not move‘;way, how=
ever, continue to be aotive in the parish, most of them as members of the Holy
Hame Sooiety. Xr,. Williamson seid that the success of Scouting depends largsly
upon the good exemple of the boy's parents. He felt, however, that if you oould
get a boy to live up to the Scout Oath and Scout Law that he will also keep the
Commandments .

¥hen esked if any "bad boys" had become Scouts and then chenged their ways
the men said that "bad boys" do not stay in Scouting but usually leave of their
Jown accord. They seid too thet Den Mothers do not tolerate "bad boys." The boyd

foust be good or the mothers do not permit them to join in the activities of the




Cubs.

Berlier we noted thet a former Seout, Mr, Beardon the present Cubmaster,
plers the role of the Christus in "The Living Stations.” The men said that two
former Scouts that they knew of were studying for the priesthood. The faots
we have noted here ars all that the men oould furnish the writer on this point.

Leaders' Opinions:

The purpoéo of the Program st Corpus Christi as stated by Mr. Beardon is

to, "develop better Scouts for God and for Country in the hope that they will b
better citigens and live out their religlous beliefs.” The leaders are ospaoi&]
ly proud of the Cubs in the parish end hope through them to improve the quality
of the Soout Troop in time. They have plans to “"push" the Ad Altare Dei Award
a8 present Cubs become Soouts. Howaver, if good leaders do nét continue to
volunteer to direot the Unit it will fail socording to MNr. Alexander.

Finally they offsred these suggestions for anyone starting the Program in
another parish. They feel it is important to have an expsriencsd leader to
help got the Program underwey at first. Ingidently, the Program at“Corpus
Christi began under the tutelege of leaders from St. Augustine's Parish which
we desoribed earlier. They also stated that the sooperation of the parents was
extremsly necessary, especially so they will allow their sons to attend maetingf
and go on outings. With the help of experienced Soout leaders and tha coopera=-

tion of the parents they said there should be "smooth sailing.”




CHAPTIR IV
SCOUTING ON THW KORTH SIDE

Having oconsidered the Scout Movement in two South Side perishes we now turny
our attention to Scouting in two North Side parishea. Once agsin, recall that
we are oconsidering the way in whioh Soouting functions in these parishes to see
it potentialities for the prevention of juvenile delinquenoy. The investige tor's
aim is to desoribe what he found and to tell the story of the Scouting Program
of these North Side parishes as it was told to him.

A. ST, CONSTANCE'S

Description of the Psrish:

St. Constance's Parish is located on the far Northwest Side, forty-nine
blooks north and fifty-eight blooks west according to the Chicago street system.
The Parish is all-White, stable, and composed of middle class families for the
most part. It facilities oover almcst an aﬂ£1re city block and include the
chureoh, rectory, grade and high schools, convent, a hall, and a playground.

Interviewees:

There were fewer men present for the discussion of Scouting in this Parish
than in any of the other three. It was not that the men were not interested or
hostile. Those who were unable to be preassnt had to attend night oclasses, or a
more important Parish meeting, or had to work. However, the investigator spoke

with the Chaplain, Reverend Edmund Guz; the Cubmaster, Mr. Louis T. Ross; and
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the Institutional Representative of the St. Constance Unit, Mr. John Skobel.
Since the Institutional Representative gives a monthly report of the Unit's ao-
tivities to the Looal Council and is the official laison officer between the
Unit and the Looal Couneil, the investigator felt that Mr. Skobel's presence
suffioiently and emply mede up for the absence of the other lay lesders in ohargﬂ
of the Program.

History of Scouting in the Parish:

Cubbing began at St. Constance's in 1951 with sixty boys. Within about a
year membership dropped to twenty boys because of & lack of organizetion and so
the leaders deoided that something had to be done. In 19563, ¥r. Ross reorgan-
ized Cubbing. He said that when he took over the Cubmaster's office he asked
himself what he would want to do if he were between elght and eleven years old,
the age limits for the Cubs. His answer would be his starting poirnt in the re-
organization of the Cubs. He remembered when he was that age and how he liked
to ses things and go pleoces so the first thing hﬁ did sfter he got a‘fow boys
to eome to his first meeting was to take them on a tour of the Tribune Tower.
[Other trips to baseball games and the country quickly boosted the Cub's member=-
Pship baok up to sixty boys.

A Socout Troop was first organized hers in 1948 with about thirty boys but

for some reason that Troop disbanded. For three years this helf-arganized Troop
[funotioned inadequately; then in 19563 the Toop reorganized with four boys. Withd
in a year membership jumped to seventy boys snd it seemed this Troop would sur-
vive. But once agsin it began to weaken becsuse the Scoutmaster became negligeny

in caring for the boys and in attending meetings. Toward the end of 1954

1
i
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¥r. Richard E. Ciecko, who had been interested in Secouting for s long time bdut
was not permitted to be a Scoutmaster beosuse he was still under twenty-one,
took over that office. Since then the Program has grown steadily end is pre-
sently very active and one of the better troops in the City.

An Explorer Post was organizes in the spring of 1964 with four boys, Theix
ranks haeve grown over the past three years. The Post never became disorgsnized
and 80 never needed reorganizetion., Perhaps the experience derved from organizs
irg the Cubs and ths Scouts in the Psrish proved beneficial.

Sponsorship and Parental Attitude:

At, St. Constance's too the Holy Neme Society sponsors the Scout Movement.
However, they have never shown any genuine interest in it. A Pack, Troop, or
Post needs a sponsor listed on the books et the Looesl Couneil and this is prao-
tioally the only function which the Holy Name Society fulfills with respeot to
the Scouting Program here, Neither the Cubs, Scouts, or Explorers st S5t. Con~
stance's have ever required finsncial assistance from their sponsor. On the
contrary, as we shall see later orn, the Unit has been a finanecisl a;set to the
Parish.

From the very start the parents have been plessed with and proud of the
Progrem. The leaders fesl this favorable attitude was the result of having a
good Program in operstion. Never have they heard of & complaint from any of thi
parents in the Parish oconcerning ths Program.

Attitude of the Boys:

Word of the interesting meetings was spread by the boys who joined at firatA
and in this way the Program picked up members and increased its asotivities. A

Guest Night held early after the organization of each branch of the Program,
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stimilated the interest of many boys and increased the membership in the Pro-
gram. The Guest Nights were nothing spectacular, just regular meetings followed
by games and refreshments, to which each member brought one of his friends.
|Lay Leadership;

The leadership for the Program at St. Constance's comes largely from the
Scout Committee whioh consists of the fathers of the boys in the Unit. When a
mew leader beoomes necessary, the Commitiee discusses the gqualifications of a
father who may have volunteered or the qualifications of & father who has shown
above-avarage interest in the Program. The Chaplsin is also asked to give his
opinion of the man, The Chairman of the Committee then either informs the man
he has been chosen or s&sks him if he will aocept the job 88 the case may be.

Those who do become leaders must teke the Scoutmaster Basic Training Course
This oourse runs an hour and & half for six Saturdays and eslso requires those
taking it to teke one day hike end ar overnight hiks with the boys to Kiwanis
Park. The adult leaders slso attend thgauuml Archdiocesen Conference on Scoute
ing every Ootober. ¥r. Jolm Skobel is very aoctive in seeing thet the leaders
from his district participate in these Conferenoces.

There are no eollege graduates among the lesders at St. Constence’'s., Throe
or four of them make an arnual leymen's retrest and all of them are members of
the Holy Neme Society. The occupations of some of these men are: foramen,
printer, tool and die maker, window washer, and s plant supsrintendent. In gen-
eral, the leaders seem to have much spirit and a real love of boys with a desire
to help them be examplary Catholies and good citizens,

Difficulties and Opposition:

The Program has ven met with any real opposition, however, two areas of
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friction have arisen from time to time. The Sister in charge of training altar
boys found it difficult to get the boys to come to practice occasionally becausd
of oconflicts with Scouting zotivities. The Parish choir, under the direction
of one of the assistant peetors has run intc the same confliot, but a working
agreenent was reached so thet the membera who are Scouts attend choir practice
in uniform after their Ccout mestings.

Pinances;:

Finencially, the Program at St, Constance's is very successful. It costs
all the boys, Cubs, Scouts, and Explorers fifteer cents a week. Funds are also
obtained through paper drives, "Ceke Welks," and once last year the Soouts had
an "Aurt Jemima Pencake Breakfast.” The procesds from this breakfast asmounted
to §1,200 which the Scouts gave the pastor to help pay for the new convent for
Sisters temching in the grade snd high schools. The Program furnishes al) of
its permanent equipment from its own treasury. Somo of the first tents wers dod
nsted by a few of the merchants in the vicinity. In the past, they used "pup
tents" which accomodate only two boys. Ho%ever, since some of the leaders have
been taking s Seminer in Scouting at loyola University they have become aware
of the danger of homosoxuslity and as s result of this realization they are re-
plecing the “"pup tents™ with larrer tents which will accomodate five to six
boys. They hope this new arrangement will lessen the possibility of this abnorw
mal sexual behevior.

At. St. Comstance's through the paper drives, the boys have eerned enough
funds to purchase a ocomplete library of Merit Badge Books with which very few
Troops ocan provide themselves. When they are not furnished by his Troop a boy

mugt borrow them from the Local Counoil for the time he neseds one or more of




71
them to work and study to earn a merit badge in some particular skill. The
lesders feel that the boys are more inclined to work for the different merit
badges when these books are readily available and also that interest in working
for them is stimulated by keeping the books close at hend so the boys can page
through thenm.

The lemders said that sometimes the Proerem's Treasury contains es much as
$300., but when this happens they turn $150. to $200. over to the pastor to use
as he gees fit. They like to keep the Treesury down to about $100. to serve as
a "oushion” and to prevent the adult committees and the boys from becoming com-
placent ér "lazy" as the leaders put it. Another purpose the leaders have in
this is to teach the boys the value of a dollar. "If the boys and leaders too
have to go out and work for it in some way when they need it they will learn to
be thrifty," the leaders stated. In the future they hope to build a field houseJ
for the boys with some assistance from the pastor.

A11 of the boys st St. Constance's have their own uniforms which they have
purchased themselves with money they earnsd from cutting lawns, runﬁing errands,
and the other ways a boy has of making money. This is just enother way of
teaching the boys the value of saving and thrift.

Present Stetus:

At present approximetely 137 boys participate in the Procrem in thie Parish,
This would probably be about one-third of the boys within the eligible age limity
in the grade and high schools, but sinoce exact figures of the boys in the Parish
were not given this is merely the investigstor's rough estimete. The Cubs nume
ber €7, Scouts about 50, and Explorers 20. Every year between five and seven

Scouts who would be eligible to advance to the Explorer Post forego this oppor-
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tunity to act as assistant Scoutmasters. The leaders feel that this prepares
a boy to be a future lesder. They are more than pleased with the fins work
thesa "Junior Leaders” accomplish with the Scouts.

All three branches of Scouting in St. Constance's meet five times 2 month.
Four of these meetings are Den, Patrol, or Crew meetings at the homes of the
various members., Once 8 month the Pack, Troop, snd Post meet seperately in the
Parish hall. At these later meetings awsrds would be presented, special aotivi-
ties or skills would be demonstrated, the business mesting held, and sometimes
movies are shown. The leaders try to select two types of moviss for these
meetings. One dealing with the outdoors, wildlife, and similar topics, and the
other with a religiocus theme. This is just one facet of the little ways in
which these lay leaders try to integrate the activities connected with Scouting
to the boys' religious teliefs.

The Cubs teke one tour a month to various places of interest, for exemple:
they heve gone to the Chioage Cubs and the Chiocmgo White Sooks bessbell gemes,
have toured Hewthorne Melody Farms, and héva-attended the Shriner Circus. They
form a fasebsll temm every spring snd participate in the Indian Boundary Jumior
Leaguers' Basebsll League, They regulsrly participate in all of the Indisn
Boundary Distriot Cub Meets and other Cub activities in the City. Their leaders
usually charter a bus to take them on their verious outirgs. Two conditions
must be fulfilled, however, to permit a boy to ride on the bus (1) written por-
mission from his perents; and (2) fifty cents to pay for his fare.

Once a month the Cubs sell the Cetholic Digest to psrishioners after the

Sundey morning Masses. Formerly this Cutholie monthly could be purchased from

e reck in the rear of the shurch, but very few copies were bought. Someone
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oonceived the idea of making the sasle of this magazine sn apoltolic activity for
the Cubs. Kow the Cubs sell approximately 150 copies every month.

The Boy Seout Troop participates in all Pistrict Meets and has teken high
honor awards in some of them. They go out on eleven overnight hikes a year.
Part of the Troop takes an eleven day outing or vacation to Camp Owissippe,
Kichigan, sometime during the summer. The First Class Scouts have begun to makJ
the Lincoln Trail hike every year. nly Firet Class Scouts may make this hike
which starts at New Salem State Park, Illinois, and ends at the Lincoln ¥useum
in Springfield, Illinois. A special eward is given for those who make this hikd
which covers sbout thirty miles.

Transportation for the Boy Scouts must be furnished by the fathers of the
boys. Since a Patrol usually numbers between five and eight boys, the fathers
of the boys on a Patrol usually teke turns driving their sons to thess various
events. The leaders have found this an excellent way of getting the boys' fa-
thers interested in Soouting and in getting them to serve on the Seout Committes,
It also hes the adventage of bringing fathers and sons ocloser togetier‘ The
leadears sey that onoce the fathers start going on hikes with their sons they be-
come enthusliastic about the Program and look forward to these events with their
sons as either reliving the past or doing for the first time things they wish
they had done when they were boys.

During the coolor months of the yesr when it would be unwise to swim out-
doors the Scouts have arrangements to swim at one of the Chicago Park Distriot'aH
indoor swimming pools every second Wednesday of the month. This permits the
boys to earn their First Cless renk during the winter end also gives them varioﬁé

in their leisure time activities. The Fxplorers also partiocipate in these
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"swims,” somo of them seting as instructors for those just learning to swime

The Cubs, Scouts, and Explorers also work together on the many peper drives
which the nit conducts in the Parish. Money from these drives is deposited
in the Progrex's Treassury. <The smounts of paper the boys have gethered in thein
drives are phenomenal, They gethered eight and & half tons in their first drive
and heve increassed this smount with every subsequent drive: +twelve tons, thiriy
tons, fifty tons, end the last drive brought in fifty-four tons of paper. If ig
fsalt that these drives, lesldes taaching the boys te be thrifty, also teaches
them ocleanliness and helps to reduce the number of potentiasl fire heyards in thﬁ
cor.tributing homes in the sres.

The sctivities of the Explorers other than five monthly me«tings include
8 two-day trip to the Great Lakes Neval Training Station, sz overnight hike in
the spring, a week-end st one of the local flying schools, and a waeek’s vesestiion
for those who osn make it to & cemp site ir Wisconsin., They have an Indien
Dence Team which hag a good rsputetion for’aotion and color in Ecouting ecircles,
The members of this team mske all of their own "props™ for their pe;formances.
The Explorers use publioc transportation or charter & bus to sttend their
aotivities.

The boys are guite felthful in their attendsnce at meetings, amversging a-
bout ninty per cent at & meeting., Interest end fidelity to the Program cun be
noted Trom the fact that sbout 927 of the Cuks edvance to the ranks of the Seoutd
every year, while 25% to 30% of the Scouts become Explorers. One reason for thT
lowaer percontage of Scouts to the Zxplorers is thut four to six of them atay

with the Soouts as assistarts to the Scoutmaster.

In 1957, forty-eight boys advanced to a higher rank. This does not inoludaj
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the five boys who became Tavle Scouts, the highsst award s Scout can esrn. As
the boys sdvence from Cubblirg to Scouting end to ¥xplorirg, thoir parents are
elso asked to follow up the new interests of their sors and to make this inter-
est practical by serving on the three different divisions of the Scouting Com-
mittee. The lesaders ssid that the perents heve been very cooperative ir giving
their support tc the three lavels of the Program.

2 few speocial feetures of the Progrem at St. Constance's are noteworthy.
Fvery surmmer the Psrish holds & pionic for the families of those who have sons
in the Program or who are lenders or help the Progrem in some way. The Soouts
end Fxplorers play & basebell game with their fathers once s summer. This has
come Lo be a happy &nd sometimes humerous evert for all involved 2ccording to
the leaders., During the summer the Progrem runs e "PFather and Son Fish Derby®
with the fubs, Scouts, and Explorers competing with thair fathers to soe who cany
cateh the largest fizh within & certain thrse or four week period. These eventas]
are held to keep up good father-son relstionships.

fnother uniqus ferture of the Program hers is the group jnsura;ce poliove
This covers all of the boys who are registered members of the Froprem from the
time they lesve their homes for sny of the Program's setivities til) thsy rsturn]
against any harm or injury. Only once so far in the history of the Progem has
there been an accldent. A boy broke his =zrm in s Sésut brgaball game one day
and all expenses were paid by the insurance company without delay or trifling
irvestigation. This insurance poliey has given the leaders a grester sensc of
security and peace of mind. It sertainly is 2 reasonable if not slmost neces-
sary part of eany sctive Scouting Program today.

The leaders estimated that the boys spend between 25% and 30% of their
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lelgurs time inattsrnding meetings, spocisl events, ard in workine on projoots
for merit bvadges snd advercemert., The investigator feels this is a fairly ac-
curate sstimate since all of the leaders with whom ha spoke have sons in the Prep
eram. Some of the non-Scouting sctivities in which the boys are known to en-
gage arer pasrt-time jobs such as paper routss, resdirg at homo ard in lidbraries
rolbr skating, various sports activities, attendance at movies and watching
teleyision.

There soems to te 8 friendly attitude betwesn the Scouts and those boys
who are not in the Programe. The leaders thought that im some cases those who
are not members of the Program ere envious of those in the Program. They sesm
to be curious about what the Scouts do and sometimes esk ¢ Scout to do something
which they themselves do not know how to do. The Seouts sre obliging and some-
times wir 2 now member through their helpfulness.

Ad Altare Del Award and Spiritusl fotivities:

Fsther Fdrund Guz hes only words of preise and enthusiasm for the Ad fltarg
Del Award Progrem. e does not aim ¢t a mere fulfillment of s fow ;equiramemts
fer this Award but rather tries to instill & certain sttitude or spiritual oute
look or life in the boys who work for it under his guidence. Ho said he troats
the Church, Sacraments, er] the ¥ass more thoroughly than these topics sre
hendled in the Catechisms used by the boys ir thelr classes with the Sisters,
He feels his purpose iz being realized for the boys working for the Awsrd ask
mere penetrating questions on the topies discussed in his instructions and in
religion in genersl than those who are rnot working for it. Father sald he makes
the work for this badge strenuous sc the Loys gather some real lasting velue

from it. If it requires no mors of & boy than his religion classes in school
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then why should a boy receive an award for thet, would soew to express Father
Guz's ettitude.

The boys mey not receive this Award until they ars First Class Scouts, howe
ever, at Ot, Uonstence's they get interested in it whon they reach the rank of
Tenderfoet so Father begins their praparstior for it then. Te said it tekss a
Loy about six months to fulfill all the requirements to earn this Award. 4%
presont there are sixtesn First Class Secouts in the Troop, eight of which have
earned it, Thirty-six boys sre prepariry to rsceive it now.

Father %uz eaid that since only sight boys have eerned it and this is only
the second year sinece it was introduced into the Program at St. Constance 1t ie
too soon to judge what effect the preparstion and earning of this Award has on
the boy. He has high hcpes for exemplary resulta, howover.

Onee a2 year all of the boys in the Prozrem go to lamp Port Tesrlorn where
they make a Day of Recolleotion. Fvery February all of the boys im umiform et-
tend ar Anniversary and Thauksgiviog Mese. This “ass commemorates the founding
of Socuting end offers thenks to God for His Plessinrs to the Scout; in the
Perish during the past yesr. Annually the Scouts make a pllgrimage to some
Churoh in the City in honor of tha Blessed Virgin, The boys welk to tho Church
choser by their cheplain, ssying the DQosary and the Litany of the Plessed Virgin
as they welk. /% their destination their Cheplsin lesds them in preyers and
hymas, elosing with Benedietion of the Blessoed Szorsment.

There are two snnusl Comrunion breakfasts for those in the Progrem, one is
Ja Father and Son breskfsst and the other is a Mother and Son breskfast. The
loadors who were interviewed said they knew definitely of one ecase where &

parent came back into the Church his son ssked him to go to Cormunion &nd come
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to one of thess breskfasts with him,

On Holy Thursdey of Holy Week the Scouts and Explorers form s Guard of
Honor from the end of Mass on Holy Thursdey until the Mass of the Presanctified
on Good Friday. When a member of a family in the Parish connected with Scout-
ing dies the boys attend the wake in a group and recite the Rosary for the re-
pose of the soul of the deceased.

Cubs, Scouts, and Explorers are also members of the Parish choir end the
Altar Boy Society. Uniformed Scouts serve at the ceremonies for the presentation
of the Ad Altare Dei Awards. This is an impressive service held on a Sunday
afternoon in the churoh. The parents, the Cub Pack, Troop, and Explorer Post
are present with their various flegs. After an appropriste sermon and the pre-
sentation of the Awards the oeremonies olose with Benediotion of the Blessed
Saorament.

Effect on the Boys:

In S5t. Constance's it was noted that they seem to have the proper attitude
toward Soouting, seeing it as a means and not an end in itaelf. So;e of them
attend extra Masses during the week at times. At present five former Soouts
are studying st Quigley Preperatory Seminary. One of the Explorers had an ope
portunity for & scholarship to Purdu University, but turned it down because he
wanted to attend a Cstholioc university.

The Program has not been in operation inthis Parish long enough to see
what some of its possible results may be. We say "possible results" beocause
who can choose from all of the verious influences upon a boy and say that Soout=
ing made him & better father, citizen, or Catholie? Under "Effect on the Boys"

the investigator merely listed what Soouts and former Sococuts have done or are
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doing. IHe does not say the experience of Ssouting was the cause of these ef-
fects. He merely notes some effscts, with the idea in mind that Scouting did
not hinder the effeocts noted.

The leaders recalled one boy who “reformed” possibly as a result of Sooute
ing. He was a "reasl bsd egg" but someons interested him in Soouting. At firet
he presented a problem but allowsances were made, Graduslly his behavior and atd
titude toward society improved until today he seems to have reformed completely.
He is now an HEagle Scout and & boy of noble charscter. His mother feels he is
the good boy he is today as a result of Socouting at St. Constance's,

Leaders' Opinions:

The stated purpose of the leaders at St. Constance's is to make good Cathe-
olics and top oitizens out of the boys who partiocipate in the Soouting Program.
They hope to teach e boy to live up to the Scout Oath and Scout Law at all timesq
They try to impress the boys that somedsy -~ at the Last Judgment - they will
have to answer publicly for every one of their actions.

Hints for starting a good Progrem given by the leaders with wh;m the au~-
thor spoke were to begin with a good Cub Paok together with interested and self-
saorifioing leaders. For s year, concentrate on Cubbing and when some of them
are ready and eligible to become Scouts start a Seout Troop for them. The most
important requirement for the success of the Program was good leadership in
their opinion. A ochaplain who loves youth and wants to help them is also
necessary they said.

B. 5T. GREGORY'S

Desoription of the Parish:

St. Gregory's Parish is looated on the North Side of the City about Fifty-
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three blosks nother snd sixteen west. Its perishbners, for the most part, oone-
sist of families from the middle and upper middle classes. They are all-White
and the population is stable. The Parish facilities include: the church, s
large reotory suitable for small group meetings, & grade school and a high schoo}
a oconvent, and a combination gymmseium and suditorium.

Interviewses:

The author met with the following men in the parish to discuss Scouting
and Lo gather the data oompiled below: Right Reverend Monsignor Arthur P.
Terlecke, Pastor of the parish; Mr, George P. Pauly, the Institutional Repre-
sentative; Mr. Mack P. Manning, Scoutmaster; Mr. Rex MoCarthy, Cubmaster; Mr.
Max Hinterberger, Advisor to the Explorers; and Mr. Edgar Harris, one of the
first Scoutmasters in this parish. It was extremely gratifying to ses the re-
sponse of these men to the investigator’s request that they meet with him to
discuss their Scouting Program. Monsignor Terlecke showed his eagsrness to co-
operate with the investigator by sending him a note as soon as he had received
the investigator's letter explaining the nature of his ressarch andqthe data

he would like to gather from St. Gregory's.

History of Scouting in the Parigh:

The first troop of Boy Socouts was crgenized and chartered in 1931 with fif-
teen boys. The men who organized this first troop in the parish had been Soouts
themselves when they were boys. Apparently they were sufficiently oconvinoed of
the benefits of Scouting from their own experience that they wers willing to
give up one or two of their evenings every wesek so they could shere these bene-
fits with some of the boys in the parish. They encouraged the boys and helped

them to advence,
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A Cub Pack was organized in 1942 with about forty boys participating in they
Program. Cubbing seems to be the more active scotion of the Program st 5t.
Gregory's. In the beginning, lack of leaders presented & problem, but now men
with sons who will be eligible for Cubbing are asking what they can do to be of
assistance to the Pack. Mr. Molurhty said that a father with a five month old
gon has alreedy expressed interest in Cubting. With interest such as this, he
feels the Cub Pack will function more effectively end be of greeter help to the
boys who will join it in the future.

Sponsorship end Parental Attitude and Attitude of the Boys:

The Holy Neme Socisety has sponsored St. Gregory's Scouting Program from
its inception. Leaders and committeemen, however, do not necessarily oome from
the ranks of this Soociety as we shall sece below. Although the Holy Name Society
has not besn oslled upon very often to lend assistanoce to the Program, still
they are ready to sid it with leaders or finanelally whenever suoh assistance
might be necessary. '

The men with whom the investigator spoke felt thet the succeas“of the
Scouting Program depended to & large extent upon the type of :aponsorship which
it hes. They cited a couple instances where the Program had filed beocause a
poorly organiged group of men failed to be 2 resl asset to it. These men aaid
that the committee of adults which is direetly responsible for the sponsorship
of the Program should be made up of men from a well-sstablished and well-orgae-
nized men's organization,

¥r. George Psuly, Institutional Representative for Seouting in the parish

| seeme to be the "pillar” of the Progrem having served it for seventeen years.

He received the St. George Medal, a Papal decoration for exceptional service to

|
!
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the Church end for leading ar exemplary Catholic life, last year.

The Pestor said that as far as he knew the parents of the familles inthe

perish have slways been favorable to theProgram and that the perents of the boy
in it were very enthusiastic sbout it. Ie said he could not say definitely wha]
attracted the boys to the Progrem, but ever since it started there heve always
been plenty of candidates who came either spontaneously or who were sent by
their perents to join it.

Lay Leadership:

The lesdership for the Program at Jt. Gregory's comes from various sources,
The resson for thia is that the adult Scouting Committee here feels that a man
with the aptitude and necsessary interest in the Program, if asked to take chage
of one of the "offices,™ will feel prous to have been asked and will do his beaif
%o live up to the expsotations of the men who asked him. This seems to be rathm
sound psychology. Every Scout Leader is zotive in one or ﬁore other parish ore
ganigations such as the Kuights of Columbus, the Catholie Order of Forresters,
the Christien Family “ovement, snd the Holy Name Soclety. All theléaders of they
Program take the Scoutmaster or assistant Scoutmaster courses offered by the
Local Council.

The interest of the fathers of the boys in the Program is considersd as onej
of the elements responsible for its sucoess in this parish. The boys' fathers
are asked to act as substitute leaders to direct meetings and accompany the boys]
on thelr variocus hikes and tours. Mr. Henning felt that this makes & Bther more
tolerant of his own son'e failings and wesknesses because in these contacts
with other boys he sees how his own son's behavior compares with theirs. He

feels that Scouting offers almoast a8 many benefits to the fathers of the boys

k
ww
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participating in it 2s it does to their sons. Since he is the father of thir-
teen children, his opinion would seem to merit consideration.

The leaders of the Program in this parish all hold fairly importsnt posi-
tions in the places where they work according to the Pastor. Their ocoupations
include: & lawyer, salesmen, and a foremsn in a clothing ecompany. They have
had at least a high school education and are active in perish as well as civie
asctivities.

Difficulties and Opposition:

Diffioulties and direct opposition to the Program have been negligible.
Although the former Pastor approved it in 1931, still he was wary of it since
he was not well acquainted with it nor wsre his Assistanis. In the beginning a
couple acts of vandalism on the part of the boys at their meetings did not help
to improve the Pastor's attitude and a few times the Scouts ocsme to meet in the
place assigned to them in the school only to find it looked. This served as a
lesson to the leaders and the boys and an understending was reached with the
Pastor. Sinoce then, there has been no trouble from the boys snd th; Pagtor has
gone to his reward. The prosent Pastor has never had any oosasion to find fauld
tith the boys and has actually been very active in promotirg Seouting among
Catholic boys. He said that all of his Curates also have actively endorsed the
Program. |

¥onsignor Terlecks said that one day he was talking with Cardinal Semuel
Stritch about youth programs and the possibility of property demage to perish
facilities where meetings were held. The Cardinel coneluded the discussion with
the following Statement: "you oan always buy a pane of glass but not a boy's

gsoul.” But thore need not be any property demage if proper motivation and
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supervision are glver to the boys.
Financos:

The ordinary expenses of the Program sre met by the ten cents weekly dues
paid by every Cub, Scout, and Explorer, The parish furnishes the meeting plaoe,
i1ts lighting, heating, end clesninr. During the suwmmer the Cubs and Scouts
each sponsor a separcte plenle to keep up their treasury.

In the early days of the Program the Scouts took up collections outside
Church after the Sunday Masses to goet the organization started and to buy tentas,
cooking equipment, lanterns, and stoves. These collsotions suocceeded in getting
the Progrem establisned on its own in the parish. About fives years ago the
boys in the Program with the help of their parents put on 2 "Sooutoram™ to
sarn funds to replace old and worn out equipment. This “Scouterama™ was some-
thing like & carnival whioh the boys themselves operated., Their futhers made
a fow game boards and assisted their song in running them for this ococasion.
The men who warce intorviewsd said this event was actuslly sponsored by the
Troop Mothers' Auxiliary and that as far as ‘they know this was the ;irst, or one
of the very first, Mothers' Auxiliaries in the Chiocago Area.

The Holy Name Socisty also subsidizes the Program from time to time as the
neod demands it. They have provided the Troop flags end obtain uniforms for
those who cannot earn the money to buy them themselves from older Scouts who
have outgrown the Program or from other boya who have dropnped out of it.

Pragent Status:

At present there ars a total of sixtyesix boys in the Program. Thirty-
six of these are Cubs, 20 are Scouts, and 10 are Explorers. The Pagtor and

leaders estimated that about three hundred and fifty boys in the parish were




86
eligible to join the Program. This would mean that about omo-fifth of those
oligible sre sotually in Scouting.

The Cubs maet in thoir Dens at the homes of the various members once a8 woek
right after achool. Once a month ths Pack meets st the school. They partiocipstd
in all of the sctivities of the Cubs in the Iroquois lrea. Within the parish
boundaries they have boen achive in a neighborhood olsanup program largely under
the supervision of the committee of Den Mothers. The Den Mothers take tham on
outings ococasionally to movies or on tours of places of interest.

The Semit Patrols meet at one another's homes once a week end hold a troop
meeting once a month st the school. They participate in all of the Scout acti-
vities in the Iroquois Area, In the course of the yeer, they take onc twoe
night hike, three or four overnight hikes, and six or eight day hikes. Some cof
the boys ranage to spend two weeks of thelr summer vacation at Camp Owassippl,
Michigan. The Boy Scouts aot as Traffic Patrol boys to aid the children in
orossing the streets on their way to and from school. They also donate canned
goods for distribution to needy families st Thanksgiving end Christé;s. Some-
times they personally teke it to these families themselves and et other times
they give it to the 8t. Vincent de Paul Society for distribution. They lend
their help to the Parish Clothing Drive also by oslling for it at the donors’
homes end sorting it at the parish. The Pastor sald that when anything has to
be done he can depernd on the Scouts to help him.

- The only data given on the Explorers was that they act as assistants to the
Scoutmaster helping him to teach the boys the different skills necessary to ad-
lvanos through the verious ranks of Scouting. As far as the author could observe

fand 3judge, the Explorers share in the ssme aotivities as the Scouts but in the
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capacity of a lsader or dirsctor.

Until this yoar one-hundred per cent of the Cubs became Scouts. The reaaon‘
for the drop seems to be that many of the boys who would have advanced to Scoute
ing preferred to join the Boy Rengers, the junior division of the Catholie Order
of Forresters. This organization has an ective sports program which seems to bel
more attractive than Scouting. However, in en effort to prevent this "leakage®
the Scouting Committee in the parish is introducing the Weblos Program. This
program prapares the older Cubs for a very simple transit to the Socout Troop by
helping them pass the requirements for the first rank of Scouting, that of Tene
derfoot, while they are still Cubs. With this Program the boy and possibly his
psrents too will feel that he already has & head-start in Scouting so why net
continue with 1t rather then start over again at the bottom of some other
organization.

For the last two years, one-hundred per cent of the eligible Scouts have
bacome Explorsers. This would seem to hintithat once a boy gets started in Scoud
ing he will be likely to econtinue in it even though other organizatgons may alsol
offer an attractive program of sotivities.

The leaders estimeted that ebout ninety-five per cent of the Boy Scouts
rogularly attent their Patrol and Troop meetings. While one~hundred per cent
of the Cubs attend thelr Den end Pack meetings. These meetings plus the individ;
ual work of the boys for thelr various awards were estimated at about four or
five hours of each boy's leisure time. In addition to the lelsure time the
boys spend on their Scouting activities the leaders scid the boys' other loisure
time activities inelude: basketball as the chief activity dus to the exocellent

facilities offered by the parish, beseball, movies, and television.
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The Pastor and the leaders felt that the attitude betwesn the boys in the
Program snd those not in it was healthy. They seem to make no distinotion be~
tween Scouts and non-Seouts in their school and other parish activities. The
Pastor said that the Scouts freely fraternize with the other boys in the parish
and in his opinion try to live up to the Scout Oath and Scout Law in their deily
lives.

Ad Altare Dei Award and Spiritual Activities:

At, 8t. Gregory's the Scouts start working for the Ad Altare Dei Award when
they are Second Class Scouts. However, they must be First Class Scouts before
they aoctually receive the Award. In the past, this award was presented to thosqg
who earned it on the annual Parents' Night, a regular Troop meeting with a dis-
play of the boys' individual achievements and the schievements of the Troop as
a group followed by refreshments. In the future the Award will be presented st
Benediction on a Sunday afternocon.

The Pastor, Curates, and Sisters at the parish all think highly of this
Award and encourage the boys who are Seouté«to work for it, uonsig;or Terlecke,
the Pastor, personally examines the candidates for this Award from the Iroquois
Area. Sinoce he wants as many boys as possible to earn this Award he treats
them kindly during the examination, but insists that they fulfill the necessary
requirements to merit it.‘ In the near future the Scouting Committee hopes to
initiate the Parvuli Dei Award for the Cubs. This is a special award given to
Catholie Cubs for fulfilling certain requirements similar to those for the Ad
Altare Del Award but adapted to the age and mentality of the Cubs.

The Pastor and lesders said there did not seem to be any great difference

between boys who heve received the Ad Altare Dei Award end those who have not,
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The Pastor did note, however, that in general the boys who have been Scouta
[are loyal to the parish and are good Catholios. Most of the boys in the Program
Lara also altar boys. Monsignor Terlecke said he was fairly certain thet the
boys who were Soouts went to Communion deily. Ocossionally they receive Commun~
ion in uniform with the Holy Name Society. During the week the Scouts help keep
order among the children approashing the Communion reil. This is a very neces-
sary "good deed" the Monsignor daid since almost all of.the students, grade and
high school, receive Comaunion daily. If.it were not for this order in approach-
ing the Communion railing the sohedule for Masses ocould not be observed.

Finally, once a year the Cubs, Scouts, and Explorers gather at Camp Fort
Dearborn for a Day of Reoollection.

Effest on the Boys:

Soouting has no bad effect on the boys in the opinion of the Pastor and the|
leaders whom the writer interviewed. The Pastor said that Soouts become exem-
plary Catholies unless they drop out of, or are dismissed from the Progran.
Most of the laymen in thia parish who sre iofive on the various parish oommi ttesg
were Scouts in their youth which would seem to indicate that these men kept a
balanoced attitude toward Scouting, not making it the end of the pariash, but seo-
ing it as one of the meane which it offers its perishioners for becoming good
Catholics and good oitizens.

Presently there are four former Socouts studying for the priesthad. The
Pastor said that all of the Curates that have assisted him since 1945 have been
ex-Boy Scouts.

Monsignor Terlecke seid that when he was ordained a priest sbout forty

years ago the Boy Scouts were looked upon as "sissies,” but this false 1mpresck7
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and nams~o0alling has died out now he felt, at least in his parish. He told of l
one young man from his parish who had come back from service in the United Statoé |
Army and had dropped in to visit him. Whether this young man was guestioned or
proffered his opinion freely is not lknown. He said that he had learned skills
and teohniques from Scouting which were more helpful for his life in servioce
then he had from his Resarve Officers Treining Corpe expsrienoces.

Leaders' Opinions:

The Pastor said he has always wanted to have Scouting as a part of ths
young folks aotivities in hlis perish to boost the morals of the boys snd he
felt it accomplished this purpose for the boys in the Program at least., Some
of the leaders seid that many of the Cubs are from one-child femilies end with-
out the contacts with boys of their age that Cubbing affords many of these boys
might develop "bad" attitudes and habits for group living and social activity. ‘
They feel that getting together with their own peer group is & definite ssset ﬂ
sspaclally for such children but for others also. E

K3

Agein the advice offered by these leaders for satarting a Seouting Program

was to stert with good leaders first, then interest the parents, and a select
group of boys for a good beginning, and finally find & place to meet, Of couruﬂ \
the Pastor's approval would also be necessary to stert a Scouting Unit in his |
perish, To keep on good terms with the sponsoring institution, the leaders sug- \
gested that the boys be mede to replace the furniture to its original position
and the meeting room left as it was found. The leaders &t St. Gregory's said
that they would be very willing to help with their time and experience another

parish sterting a Scouting Progrem.




CHAPTER V
EVALUATIONS AND CONCLUSIONS

Aftver having brisfly studied the Scout iovement, the Four Wishes of W. I.
Thomas, and having seen how Scouting funotions im four Perishes in the City, we

are in & pusition to draw some oconolusions and evuluzts the preceeding data.

Velidity of Data:

Thé investigator Iecls that the mon whom he intsrviewed wers very slncore
in their response to his questions beocasa alfhough they wsre enthusiastic sbout
Scouting and happy that their program had beon seleotsd for thesis researca,
still each of them frankly admitted the shoricomings and weakngsses of their ownq
Program. This sinoarit& impressed the writer and as a result he fesls that he

has capturad a true picture of lcouting in the four purishes he studied,

Evalustion of Program 3tudied: ? 7 "

In regard %o ths successful functioning of Scouting in the parisihes, the
author studied it can be said that they opsrate rather smoothly. I; genséral,
the Program includes among its members between one~-third and one-t'ifth of the
eligible boy population of the parishss. ﬁbviously tﬁis is not a high percent-
age, but approximetes the investigetor's axpectations., This fact indiocatss the
possibllity or necessity for making Scoutipyg better known to boys snd their
parents so that the number of boys purtloipabing in Socouting will rise and thus

lower the number of potential juvenile delinguents.

80 \
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Of the four perishes studied, the author feela that two of them, namely
St. Augustine's and St, Constance's, come nearest to the ideal of Catholioe
Soouting. In these two parishes all three branches of Scouting - Cubs, Scouts,
and Explorers, are astive. The adult leaders directing the Program in these
parishes posssss an extraordinary interest and enthusiasm which the boys sesm
to have oaught because of the many awards they have received ocollectively and‘
individually. The desire to receive, and the number of boys who have already
received the Ad Altare Dei Award in partiocular glves a good indication of the
harmonious wey in which the aims of the Church and of Scouting have been com~
bined and coordinated.

The Cub section of the Program at Corpus Christi and St. Gregory's Parishes
are very active and there is every indication that within the next thres years
the Programs in these parishes will be even more outstanding than they are at
pressnt. In both of these parishes the Scout and Explorer Units are not as ac-
tive as they oould be and as they are in the two other parishes atudied. Both
Corpus Christi end St. Gregory's Parishes, however, have active com;ittcea of
fine laymen in charge of their Scouting Programs and for this reason the author
;aoa no reason why their Programs should not equal the results achieved in St.
Augustine's or 3t. Constanoe's, since good adult leadership seems to be the
searet to a sucoessful Soouting Program.

The writer found no opposition to the Soout Program in the four parishes
he studied. However, this should not lead the reader to believe thst Scouting
faces no opposition in a Catholic parish. In some parishes the Pastor objeots
to beginning or reorganizing Soouting in his parish for any number of reasons.

Some consider it too time consuming, but actually good laymen in the parish oam
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very successfully organize and direct the Progream. Others fear demage to pnriaJ
property from the boys using perish fecilities for meetings. We have seen how
this difficulty was met st St. Gregory's parishe. Others 8till, fear that the
Program will be too expensive. Agein, we have seen that there are verious ways
of meeting this diffioculty and that in one pasrish, St. Constsnce's, the Scouts
are sctually a finanocial asset to the parish. Undoubtedly, there are other obe
jeotions too but the author feels that a good answer for any of them could es=-
8ily be found., When someone dislikes anything hse cean eesily find some reason
for his <islike and Scouting is no exception.

Evaluation of Potentiality for Satisfying the Four Wishes:

The most importent point, in the mind of the writer, vhich recommends
Scouting as & meens of preventing juvenile delinquenocy is that it seeks to di-
rect and to develop the natural emergiss and interests of the boy. It is posie
tive and has besn achleving good results since its foundation. It does not
crush or try to squelch what naturslly exists in & boy == what God put im him,
Rather it endeavors to develop and improvd tﬁe foundation laid by n;ture. In
his resesrch, the investigator did nct ecnsult the boys who were members of the
Progrems he studied to see whether or not their wishes or desires were being
fulfilled by Scouting. Rather he studied these Programs to see what potential
they possessed for satisfying these wilshes and desires. It would be interesting
for someone to interview a sample of the boys who were members of the Programs
which the present suthor studied to see, if possible,‘to what extent their na-
tural needs and wishes were satisfied through Scouting. Suech information would
make possible a more definite statement as to the possibility of uaing Soouting

to curb delinquency.
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The writer, however, feels that he cen draw certain oconclusions fom nis re¢g

search concerning the means with whioh Socouting, as he found it functioning, oaL

satiafy what W. I, Thomas considers the four basie psyohologiocal needs of men,
namely the Four ¥ishes which we discusssed in Chapter Two.

New Experience:

The author found various opportunities for the boy to satisfy his wish for
Hew Experience. The Troops he studied take from four to twelve day hikes a yaal
plus & few overnight "camp-outs.” Soms of the more fortunate boys even take a
two week vacution at a Scout Camp in Michigan. All of the boys participate inm
visits and tours of varlous points of interest in the vieinity such as the Tri-
bune Tower, Forest Preserves, dsiries, air fields, various mussums, and many
others. They can find ﬁew experience in studying and working for the various
merit badges offered by Scouting. The plan of weekly mestings, and working uum-
der the directionm of the Sooutmaster also presents opportunities for new exper-
ience. Communion breakfests with his mothgr or father offer another source of
new experience. Given the responsibility df#leeding & Patrol ﬁeetiﬂé or a hike
also tends to bresk up the boy's "daily grind." Of all four of Thomas's Wishes
perhaps the one whioh Soouting is best suited to satisfy is the Wish for New

Experience. The Scout Program Quarterly, published for Cubmssters, Scoutmastor‘

and Explorer Advisors contains & wealth of ideas to help these lesders promote
sooially healthful interests and projects in their Paoks, Troops, or Poste.
Seourity:

The skills which the boys must learn to advemoe through the various stages
of Cubbing, Seouting, and Exploring should satiasfy to some extent the boy's

Wish for Security. A boy must pess a swimming test to become & Pirst Class
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Soout. This achievement should despell any fear of water he may have had and
should make him feel that he car take care of himself in water and ocould even
save the 1ife of a drowning person should such an occasion ever arise. He shoid
also gain a ocertainsmount of security from hls associstion with boys approxi=-
metely his own age in Patrol 2nd Troop meetings. In some ilnstances the men
whom the investigstor interviewsd said that the boys of a Patrol usually "chum
around together.” This would seem to illustrate how Scouting tends to satisfy
e boy's "gang spirit," or gives him that certain amount of security which comes
with belng & member of a group.

The extent to which Scouting tries to draw father and son together pleas-
antly surprised the author. PFathers sccompany their sons on hikes, play ball
with them, attend Communion breakfasts with them, and so on. The investigator
feels that these father-snd-son activities should tend to give the boy a greaten
senss of seocurity and a feeling thet his father values his interests and acti-
vitles since he shares them with him,

Response:

The possibility of satisfying a boy's ¥iszh for Responss also exists within
Scouting. However, the home would be the more proper source from which the
satisfaction for this wish should come becsuse its satisfeotion requires another

individual in whoae eyes the boy is importsnt -- is "someone."” The boy's par-
| ents aro in the best position, in rost cases, to satisfy this need. Neverthe-
less, from his observations the writer thinks that the Socoutmaster in some in-
gtances and to a certain degree helps satisfy this wish in some of the boys
under his dirsction.

This wish could also to some extent be satisfied by one or a few members of
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his peer group. Cften a boy will perform some action beoceuse he wants to fel
"acocepted” by one of his friends. Obviously if & boy habitually essccisted with|
certain companions he might perform delinquent ections to be amccepted by them.
The Den end Patrol system of Scouting places & boy in close contect with whole~
some compsnions who sre striving for the seme goals and have the same idezls as
himself. Among such companions he would be less likely to commit delinquent ao=
tions in order to be acccpted by someone who "matters™ to him. The investigetor
feels this is so because of the very low percentage of Scouts who become delin-
quents.l

Finally & boy's Viish for Recognition ocan also be satisfled through Sooutirx%
The source of satisfzction for this wish is other people in general -- society,
The boys in the four Progrems whioh the suthor studied hsve had many opportuni-
ties to have this wish satisfied. On numerous ooccasions the Dens, Packs, Pa~-
trols, Troops, Crews, and Posts of thesga Qour parishes have been awarded 8{iream-|
ors, peanants, and certifiocates for some pértioular or general excelaenea. Par-
ticipating in Distriot Meets with other Units would melke a boy proud of his own
Unit end his status in it.

E certain emount of recognition would elso come from recelving Communion
in upiform as & group or the various occasions when this mctivity is scheduled.
The leaders at Corpus Christi mentioned that the sight caused other boys in the

parish to want to beome Scouts. The leaders of this nearly ell-Negro parish

seid that weering uniforms end bedges of achievemert are very satisfying to the

1Cf. Chapter Cne, Review of Current Literature, p. 14.
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boys in thelir parish. The recption of the various bsdges, especially ths Ad
Altere Dei Award whiech takes place in church with an impressive ceremory, elso
should satisfy a boy's wish for reecognition.

In brief, the writsr feels that Scouting offers the boy many opportunities
for satisfying his basic psychological needs and that ms a result of this
Seouting would be one means for the prevention of juvenile delinquenocy. He
feels that its positive epproach and its informal educational character alao
recommend it for this same purpose. The effectiveness with which it could
echieve this purpose cannot be determined from the data gathered for this piece
of research, However, possible in the future someone may investigate this as-
pect of Eoouting.

Catholie Character of the Programs:

That Scouting has not harmed the Faith of the boys who partieipate in it &
the parishes studied should be rether obvious. Ths pestors of all four parishe
are proud of the Program in their parishes. They feel that it helps their boys
to be good or even better Catholic boys. ‘Scbuts are better than aﬁkraga serverg
at Mags, they receive Communion frequently, in onc instence they helped thsir
parish finareclelly, those who recelve the Ad Altare Dei Award seem to have a
deeper kmowledge of the teachings of the Church than boys who have not received
it, depending on how striotly the Chaplein or Pastor adheres to the fulfillment
of the requiroments for theis Award. St. Constapnce's has the best working Ad
Altere Del program of those studied,would serve as a good modsel for other pare
ishes to copy. Thres out of the four programs meke en ennusl May of Recollsctiad
at Camp Fort Deerborn. In sddition, the Troop at St. Constance's makes an an-

nual pilgrimage on foot to & church in honor of the Blessed Virgin Mary in the
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City onos a yozr, annuelly in May.

We ocan also state that Scouting doos not distrmet s boy from the wain pure
pose of tha parish for many of the present leaders of the Program wars formar
Soouts and in addition to thelr work witﬁ the Scouts are 2lso aoctive in other
parish organizations. ALl of the pastors wore pleesed with the good exampls of
the men in thoeir parishes who wers former Secuts. They are active parishioners
and give good example, according to the pastors. Yo paston complained of the
conduct of any parishionor who had partisipated in Scouting,.

The investigator was also interested in ascertsining what percentage of
Soouts entered the priesthood or Religious life. GSince Soouting is not an azend
oy for promotirs "vooations" the results ars epproximatsly what would be ex-
peotad. St. Auvgustine's has six former Soouts now ordsined priests, and four
former Scouts cro studying in the semlpary, st present. Two former Scouts from
Corpus Christi are in the seminery. B8t. Constance's hes no vocationslsmong its
Seouts as yet., Since Scouting has besn f?nctioning for only a little over three
veers here this 1s not surprising. The péstor at St: Cregory's dig not know 1if
any of his formor Scouts had baen ordeined, but he said that all of his Assighe
ents sinoe 1945 heve besn former Scouts. At present, however, therc are four
Tormer Seouts from this parish who‘are studying for the priesthood. IHow much
eregdit for these vocotions can be giver to Scouting no one can claim, but these
facts cortainly do not harm Seouting's record.

Firally, after his research, the author considers that the Scout ¥ovoment
could be vsed effsctively as e mesns for setisfying the basie pe8ychologicel needd
of the young sdolescent end in this wey reduce the poseibility of his becoming

a delinquent., Frederic M. Thrashor, in his clessic study of gengs ives some




o8
sctual exsmplcs of hew Ccouting was used for tils very purpose in & number of

instances in Chicago.a

The direcstor of the Foderal Bureau of Investigetion,
J. {dgar iHocver, an authority on crime and doiirquency has mace the following
statment which supports the investigator's thesic,
Kot only Boys' Clubs, but the Y;L.C;A., the Y.4.0.8., the Y. .H.A,,

the Boy Scouts and Gird: Scouts of Awerica, and many kindred organi-

ze tious deserve much stronger finencial backing. The noney we spend

in supporting such fine orime~prevention ugencies is wrifling indsed

compared to what we spond to conirol crime.®

The writor belleves thct the number of dolirquert boys facing juvenile
courts every year cen be reduced, if onough men inspired with a desire to help

end direct boys will sscrifice some of their leisure time everywek to assist

end promote the Scout Yovement and similer orgenizetions.

rrederio M. Thrasher, The Gang (Chicago, 1827), pp. 505526,

3. Edger Hoover, "You (an Help Stop Juvenile Crime," Amerioan kagazine
(Januery, 1955), p. 16.
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