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INTRODUCTION 

It is our contention that there exists in in­

dividuals and hence in human groups, an affective 

economy, which each, by virtue of the limitations of 

their resources of emotional energy, has to rationalize 

in order that the virtually unlimited intensity and scope 

of social needs can be satisfied within the confines of 

a working life and beyond. 

Our principal objective, the identification and 

explanation of this affective economy, implicitly de­

mands that a broadly determinative relationship be sought 

between classical economic theory and human affective 

behaviour. Of critical importance, therefore, is the 

selection of a level of abstraction suitable for the 

inclusion of valid data. 

In an overall sense, we are interested in the 

life style of lower socio-economic man, and the strong 

centrifugal pull which work commitments have on life 

cycles, social support, social reality and social identity, 

insofar as it affects opportunities to satisfy socially 

cultivated needs and the freedom to express varieties 

of human impulses. In essence, we want to fully under-

stand and develop what Marx meant by the worker "pour­

ing himself into the product". 

Throughout the discussion there will be an ex­

amination of the categoric or corporate nature (after 

Hawley) of workplace organization in the two periods to 

be researched. Hence we will be concerned with primary 

groups and primary relationships insofar as they pertain 

to their potential to satisfy social needs. 

The categoric nature of a work situation is ex­

emplified in the crude factory conditions of industrial 

England in the 1820's-1840's, where individuals were by 

force of circumstance, largely unspecialized and re-



placeable, performing monotonous physical tasks with 

little new experience, and generally unable to interact 

meaningfully with their fellows, while subject to a 

great degree of worker "unfreedom". 

The corporate situation evident in a contemporary 

setting, is contained in some Japanese industrial enter­

prises. Although worker "unfreedom" has taken on a new 

respectability, management is cultivating a new social 

milieu around the work~lace. The emphasis is on family 

employment security, and social security generally: 

recognition of the individual's contribution; provision 

for worker's aesthetic and expressive needs: andre­

leasing the incorporated family from concerns which would 

otherwise interfere with its working capacities. 

Specifically within the factory situation, synchronizing 

educational levels and achievements with promotion and 

suitable placement; the provision of job training schemes 

and incentives and improving the aesthetics of the work­

ing environment, have enabled the worker to at least 

partially reappropriate the potential to satisfy his needs 

and to ease the harshness of industrial life. Although 

the apparently altruistic motives of the management may 

be questioned, nevertheless, a qualitatively different 

working environment is in evidence. 

No attempt will be made, however, to form a 

developmental theme in discussing either of the industrial 

settings and neither will there be a systematic and re­

fined effort toward discussing primary group dynamics and 

their relationship to need satisfaction. 



CHAPTER I 

THE AFFECTIVE ECONOMY 

Higher order abstractions of economic forces 

have for several generations been used to lay the ground­

work for general theories of purposive action in human 

behaviour. Even Alfred Marshall, limited as he was by 

classical monetary theory, nevertheless associated the 

field of economics with the "study of mankind in the 

everyday business of life". Unlike major theorists 

since his death, Marshall saw the passage of time as 

being a factor central to inquiries as to how scarce re­

sources could be used to satisfy the virtually unlimited 

wants and needs of human populations. 

It.is our contention that abstracted economic 

models can best explain the ways in which the socially 

cultivated needs of human individuals can be met, given 

the limited emotional output they can offer and that can 

be offered them, within the temporal constraints of a 

short lifetime on Earth. That is, of that affective 

economy which constitutes a person's life span, the un­

ending depth, intensity and scope of his social needs is 

met with only limited emotional input or resources coming 

from his interaction with others over that time. The 

sometimes unbearable determinism of wealth and poverty, 

ignorance and education, night and day, celibacy and 

marriage, work and unemployment, and so on, have the 

effect of triangulating the individual into a matrix of 

imposing factors, within which he has only a limited 

autonomy. 

Our concern is neither with the rational nor the 

irrational, in a Weberian sense, but with the non­

rational affective element of human action. Parsons and 

others have suggested that this element would be the 

logical extension of his schema. 

/ 



The use of the concept of economic man in trans­

formation as a guide to human affective behaviour, is best 

pursued through an examination of the ways in which his 

face changed during the course of the explosive nine­

teenth century. 

The late eighteenth century economic man of 

Ricardo and Bentham was little changed from Hobbes' view 

of human nature more than a century before. The emphasis 

was on competitive individualism and uncompromising ration­

al action directed toward the satisfaction of unlimited 

and randomly independent needs and desires. The in­

dividual, therefore, was seen to be a utilitarian, con­

structing a world unto himself, and his relations with 

others were cultivated only insofar as they could be used 

as a means for achieving the gratification of his own 

desires. The polar extreme of this conception of man's 

cynical and relentless quest for the maximization of 

pleasure was eniliodied in the thought of the Hedonists; 

for whom Jeremy Bentham was a leading advocate. 

The economic and social theories of the contemp­

oraries Bentham and Ricardo were thus characteristically 

behavioural, since in the world of men the forces of 

nature were dominant and man was ruled by the environment. 

In response to man's determined multiplicity of needs and 

desires, each individual reacted in such a way as to seek 

only his own direct and immediate advantage and to delay 

gratification only when there was an advantage to be 

gained in exchange. Indeed, an image is fashioned of a 

society of discrete and competing individuals, engaged 

not in Hobbes' war of all against all but now residing 

competitively under the umbrella-like protection and non­

interference of the state. It was Ricardo's conviction 

that only in.a situation of free and frictionless com­

petition could the interests of the individual and those 

of the community be never at variance. It must be 



observed, however, that Ricardo's philosophy was clearly 

that of the manufacturing middle classes of contemporary 

England, which developed the factory system and which came 

to be the locus of prevalent societal values. 

Between the culmination of radical utilitarian 

thought in the first two decades of the nineteenth 

century and the maturity of economic liberalism exampli­

fied by Marshall's writings in the 1880's and 1890's, 

economic man came to be conceived as both increasingly 

rational and decidedly non-rational. Especially in his 

early work, Marshall (1961:6) emphasizes the "tendency 

of everyone to select the best means of attaining his 

ends" and recognizes the "free choice by each individual 

of that line of conduct which after careful deliberation 

seems to be the best suited for attaining his ends" 

(cf. Gide & Rist, 1948:650). Even at this stage, however, 

Marshall describes modal behaviour by predicating it 

upon the existence of deviations. His mature thought 

clearly shows the dualism of his attitude: 

When we speak of the measurement of desire 
by the action to which it forms the in­
centive, it is not to be supposed that we 
assume every action to be deliberate, and 
the outcome of calculation. For in this, 
as in every other respect, economics takes 
man just as he is in ordinary life: and 
in ordinary life people do not weigh before­
hand the results of every action, whether 
the impulses to it come from their higher 
nature or their lower nature (Marshall, 
1961 :201) . 

Although in both situations Marshall is talking 

about material economic behaviour, he destroys the mono­

lithic tower of cold concrete rationalism which had stood 

for so long. 

Another great contribution of Marshall's work 

was that it shattered the persistence of the rather 

naive idea that the ends of man are entirely random and 

independent. Clearly, some goals become means to other, 



more distant goals; and the limited nature of one's re­

sources requires that the satisfaction of unlimited wants 

involves a choice among alternatives, and that choice, 

whether calculated or spontaneous ... involves an im­

plicit ordering of preferences. Ultimately, man's 

choice will depend u~on the perceived amount of utility 

or satisfaction potential which alternative courses of 

action promise. 

The importance of Marshall's concept of marginal 

utility was its assertion that after a certain point, 

when additional resources are applied to achieve one end, 

this application marginally decreases the utility which 

can be derived from that investment. When this point of 

marginal utility is reached, resources should be re­

applied on alternative pursuit. This would increase 

utility, even if that utility would not increase more 

than proportionately with successive additions. The 

implications of this concept will be illustrated later. 

Meanwhile, the critical conclusion to be drawn from 

Marshall's position is that, despite their apparently 

limitless number, human ends and goals cannot be random 

and independent. Marshall, therefore, objected to the 

highly abstracted and analytically ideal nature of con­

ventional economic man; rather, he favoured the modal 

type of "flesh and blood". As he observed, (Marshall, 

1961:22) 

even the most purely business relations of 
life assume honesty and good faith; while 
many of them take for granted, if not 
generosity, at least the absence of meanness, 
and the pride which every honest man taken in 
acquitting himself well. 

The passage clearly illustrates Marshall's schema of 

social and ethical "activities" adjusted to physiological 

wants and being generated by the latter as new socially 

cultivated wants in a civil society. Once again, the 



desire to earn the approval, to avoid the 
contempt of those around one is a stimulus 
to action \·:hich often \vorks v1ith some sort 
of unifornity in any class of persons at a 
given t~~e and place 
~Marshall, 1961:23) 

In fact, z.:arshall • s econo;nic man displays a well 

integrated matrix of rational and non-rational action, 

bridged by these formal business and informal social 

ethical obligations. The obligations varied from the 

necessity of honesty and fair dealing to 

careful, systematic acLuinistration of (his) 
resources ~'1d pa~1ers and a clear realization 
of the probable exigencies which the future 
will brL"1g 
(Parsons, 1968:164) 

collectively, suc"h action \•ias supposed to contribute to 

the perfection of the free enterprise economy. 

The bridging of rational and non-rational action 

is closely paralleled by ·what Weber (1964) has indicated 

as the moveiuent fro~ formal to substantive rationality; 

in substantive rationality certain contingencies emerge 

such that ethical practices and prevailing "conditions 

of action" have to be taken into account. 

The immediate importance of Harshall's work for 

an understanding of affective behaviour is that it 

prompts three significant Dodifications in the utilitarian 

concept of econo~ic man. First, socially cultivated 

needs (to be discussed later) are not only not mutually 

exclusive, but are in fact interdependent in some way 

(as !-1aslow {1954) has hy-pothesized} . Second, consistent 

with the existence of physical goals or ends of greater 

or lesser importance ar~d in accordru"1ce with the Principle 

of Marginal Utility, it is necessary to posit the presence 

of non-physical, socially cultivated emotional needs 

arranged in a similar fashion. Finally, Harshall ex-

plored the notio~ that there -vras something beyond 

strictly·utilitarian interoersonal relationships, ampli-



fied by Parson's (1968:162) observation that 

there would seem to be not merely a 
separation of egoism and rationality 
in Marshall's thought but a reverse 
connection, with increasing rationality, 
man becomes less, rather than more, 
egoistic. 

The Factory As An Affective Environment 

Given our intention to examine the specifically 

affective economy of the factory as a social system, 

what should be studied initially is the social reality 

of the system as it often appears to lower level opera­

tives, given a certain level of awareness on their part. 

Mayo (1960) has suggested that a feeling of self­

estrangement often manifests itself in a factory situa­

tion, such that the worker becomes alienated from his 

"inner self" in the activity of work. This alienation 

is particularly experienced when the worker lacks any 

control over the work process and when a sense of pur­

poseful connection to the enterprise is missing. As a 

consequence, the individual experiences "a kind of 

depersonalized detachment, rather than immediate involve­

ment or e.ngrossment in the job tasks" ·(Blauner 1964 :26) . 

Work, therefore, becomes primarily instrumental and is 

directed more toward present and future survival needs, 

rather than constituted as an end in itself. The worker, 

then, takes the role of a re-actor, rather than as an 

actor. In fact, Mayo goes so far as to claim that self­

estranging work threatens a positive sense of selfhood, 

since it generates a damaging rather than an affirmative 

occupational identity. 

A sense of powerlessness grips the worker when he 

perceives himself as an object being controlled and mani­

pulated by other people or by systematic impersonality 

in the form of a machine. In either case, as Mayo 



(l960:36) observes "he cannot assert himself as a subject 

to change or modify his domination". Once again, he 

reacts rather than acts; and he is directed, rather than 

being self-directed. The worker's powerlessness mani­

fests itself in several ways. He has no power over the 

separation from ownership of the means of production and 

the finished products; he is unable to directly influence 

general management policies; he lacks control over the 

conditions of employment, in a direct sense; and finally, 

he has little influence over such things as the pace and 

configuration of the work process and the quality of the 

work done. In effect, then, the worker has not much 

control of the pressure to be placed upon him during 

the course of his working life, if he remains in this 

particular position. 

Situations of powerlessness and self-estrangement 

in Mayo's terms are paralleled by an extension of Weber's 

(1964) concepts of the closed relationship and the appro­

priated advantage or right. As has been shown, a closed 

relationship between management and worker is one in 

which the worker is continually subject to the direction 

of the Manager, where right of appeal to a disinterested 

third party is virtually non-existent and where other 

externalities do not affect the relationship.· In additio~ 

if not formally, then at least in practicality, the 

management appropriates certain rights and alternatives 

of action open to the worker, both on and off the job. 

Even after several parliamentary acts had some­

what mitigated the thoroughly abusive conditions of the 

English factory of the 1830's, labourers were still told 

how to dress; when and how to relax and eat their meals; 

what was permissible in free time on the job; and often 

without notice, told that they would be required to work 

overtime on penalty of dismissal. In addition, their 

behaviour off the job was also broadly determined; since 



for many employees in the mid-nineteenth century drinking 

and smoking in public was prohibited and constituted 

ground for dismissal and regular church attendance was 

mandatory. Any intemperate behaviour, even though quite 

detached from the workplace, was considered simply un­

acceptable in a wide range of industrial operations 

(Gaskell, 1968; Dodd, 1968 and Engels, 1958). 

However, of significant importance was the de­

pendence of the worker on a particular factory and hence 

on a particular factory manager. During the first half 

of the last century in England, the urban drift was such 

that the labour s.upply was relatively elastic, and poor 

performance in one factory would greatly diminish the 

probability of employment in another, since replacements 

required little training and skill. The consequences were 

such that an individual, for all practical purposes, was 

occupationally and geographically immobile. Further, 

the factory management sometimes appropriated the workers 

right to freely dispose of his wages, by forcing the em­

ployee to live in company owned tenements and to purchase 

food and clothing at a company operated shop under the 

notorious trucking system (Engels, 1958:204). These con­

ditions, of course, have undergone radical change in the 

span of a century, mainly due to the polit:iJ:ization of 

the labour force. Elements of the older system still 

persist, but on a particular rather than a universal 

basis. 

In any case, a series of parliamentary acts and 

civic pressures culminated at the turn of the nineteenth 

century in the possibility of factory labour becoming on 

a wide scale active rather than reactive, and volun­

taristically positive rather than instrumentally negative. 

It was novl possible to look upon the workplace as having 

some propensity to satisfy needs other than those which 

were physiological, and to consider one's workmates as 



being part of a "corrununity" which had a certain identity 

of interests. Of equal importance, however, was that a 

personal resource ..• time •.. had been expropriated from 

the appropriator and had been given back to the individual 

worker. It was now not only that the person had to work 

for just eight hours, but more importantly, that he did 

not have to work for sixteen. Hence with the develop­

ments of unions, at least initially, an unbalanced re­

lationship of "worker unfreedom" moved toward an equili­

brium, putting work in a compromised perspective being 

held in check by monopolized positions on both sides. 

Nevertheless, insofar as the meaninglessness, 

isolation and lack of spontaneity in the worker•s life 

was concerned, Marx refused to admit that anything short 

of the common ownership of the means of production could 

engender co-operative industrial harmony. Alienation for 

him meant more than it did for Mayo, since it involved 

a radical change in the relations of production. Accord­

ing to Marxian theory; then, what constitutes the aliena­

tion of labour? 

First, the fact that labour is external 
to the worker; that it does not belong to 
his essential being; that in his work he 
does not affirm himself but denies himself, 
does not feel content but unhappy, does 
not freely develop his physical and mental 
energy but mortifies his body and ruins his 
mind. The worker therefore only feels him­
self outside his work and in his work feels 
outside himself. He is at home when he is 
not working and when he is working, he is 
not at home. His labour is therefore not 
voluntary but coerced; it is forced labour. 
It is therefore not the satisfaction of a 
need; it is merely a means to satisfy needs 
external to it (Marx, 1969:99-100). 

Private property, then, becomes the summary expression of 

alienated labour. 

Marx•s thesis that labour is external to the 

essence of man•s being and its concomitants have riot stood 

I ,I 



attempts at empJrical validation (Blauner, 1964; Mayo, 

1960) . 

Insofar as collective ownership and management 

are concerned, Blauner (1964:18) considers that the 

ordinary worker does not want the additional responsibili­

ties for such decisions as "what, for whom and how much 

to produce; how to design the product; what machinery to 

buy; bow to distribute jobs; or how to organize the flow 

of work". In his view, only when these decisions ad­

versely affect his immediate job and work load does the 

worker expect his labour organization to influence policy 

on bis behalf. This does not mean that he necessarily 

views his role and those of others as being unrelated 

insofar as the satisfaction of affective needs is con­

cerned. In fact, Mayo (1960:24) contends that "for many 

workers the plant as a whole is a community, a centre of 

belongingness and identification, which mitigates against 

feelings of isolation". 

While it is obvious that uninteresting, repeti-­

tive work militates against the "free conscious activity 

in man's species character" (cf. Marx, 1969:101), never­

theless the deterministic relation in Marx's thinking of 

repetitive work with worker dissatisfaction and psychic 

exploitation has elicited numerous denials and qualifica­

tions. 

Among the~Cathcart (1928:65) maintains that an 

occupation may be perfectly monotonous to one man, 

arousing only "hatred and disgust", whereas another may 

find it "soothing and suitable". Also, 'vhat may be 

monotonous one day may not be so the next: "It varies 

between individuals, and even from time to time in the 

same individual". 

It is Mayos contention that there are compensa­

tions in most industrial enterprises, if one sees them 

as constituting social systems in themselves, and also 



sees the worker as a human actor in them. Even the im­

personality of the machine can be broken down, as he notes 

(l960:36) that, "the adoption of particular machines by 

particular workers and their dislike of a temporary re­

moval reveal an interest in the machines as such •.. ". 

The worker may be performing a repetitive task involving 

a limited number of movements but his emotional life may 

be quite varied; and if he fails to adjust to some of his 

superiors, peers and subordinates he may well find sympathy 

and support from others. 

Finally, Blauner {1964} categorically states that 

work which is intrinsically uninteresting does not neces­

sarily result in intense, or even mild dissatisfaction. 

It is his view that "the capacity of people to adapt to 

routine repetitive work is remarkable". His conclusion 

{1964:29} captures the pragmatic essence of the problem, 

and is central to the objects of this inquiry: 

Self estranged workers are dissatisfied 
only when they have developed needs for 
control, initiative and meaning in work. 
The average manual worker and many whi·te-­
collar employees may be satisfied with 
fairly steady jobs which are largely in­
strumental and non-involving, because 
they have not the need for responsibility 
and self-expression in work. 

The Human Social Needs : A Closer Look 

At this point, an attempt should be made to 

identify a consensus of scientific opinion, insofar as 

human affective needs are concerned. A comparison 

of the works of psychologist Abraham Naslow {1954) , 

anthropologist Ralph Linton (1936) and sociologist W.I. 

Thomas (1966) has revealed close agreement on five di­

mensions of conative-affective needs. 

'l'he first and fundamental need is for safety and 

security of a long term nature. Maslow observes that 

gratification of this need would be latent in feelings 



of "peace, protection, lack of danger and threat". In an 

industrial situation the conditions under which these 

needs could be met (apart from that of adequate remunera­

tion), would be characterized by freedom from the arbi­

trary will of one's su::_::>er iors, insofar as vlOrk pressure 

and abuse are concerned. The option of appealing to a 

relatively disinterested third party in case of dispute. 

The existence of universally applied normative rules re­

garding recruitment, pro2:1otion and \•lor king conditions. 

Finally, a situation in which a cow~only recognized 

system of equitable re\•,,ards is operative, in accordance 

with norms of distri_butive justice and fair practice. 

A second universal appears to be a need for re­

sponse from other people, specifically, the need to be 

loved and the need to belong. The satisfaction of the 

latter need, which is of particular interest to us, is 

characterized by feelings of being one of a group, of 

"identification \•,'ith g::coup goals and triurnphs, of accep-

tance of having a place" (Naslm\r, 1954 :120). In a work 

situation, pertinent factors would include an at least 

agreea.':lle for;:tal and informal relationship ·with one's 

co-workers in gene::cal, but in particular, membership in 

an informal group of those who are perceived as peers. 

Among operative elements in this regard \•,'OUld be the 

existence of identical interests and comple:r,entary per­

sonalities in a situation of positive social exchange and 

social support. 

The next consideration is that of the need for 

recoonition, related to feelings of self-esteem, self-

respect, self-reliance and self-confidence. Satisfaction 

v:ould also be indicated by feelings of ability, achieve-

ment, co::rcpetence a.'ld success. Jl.lthough this, too, would 

be contingent uoon the efficacy of formal and informal 

group relations in the factory, specific attention should 

be devoted to pride in Hork perfor2ed and knmdedge that 



one's contribution is important, perhaps even to the point 

of indispensability: where day to day operational goals 

are accepted and valued by the individual and by the 

group. At the same time, the worker must feel that he has 

some latitude and independence in the ways he approaches 

his fellows and his work, even to the extent that he can 

demonstrate some leadership in the informal group. If 

be simultaneously enjoys the leadership of the formal 

group, as a supervisor or foreman, t.he implicit legitima­

tion of his position by his co-workers would, no doubt, 

add strength to his prestige and self-esteem, and feel­

ings of self-reliance and relative autonomy. 

Beyond this stage of realization lies the some­

times unapproachable needs for self-actualization and 

self-fulfilment, having to do with a "more complete de­

velopment and fruition of one's resources and potentiali­

ties and consequent feelings of growth fitness and 

suitability" (Maslow, 1954: 20) . At this point the in­

dividual feels that he has found that job, for example, 

which best suits his particular talents and which de­

serves his commitment, commensurate with the abundant 

rewards it has to offer. He also feels that his past 

efforts have been clearly instrumental in placing him in 

this position perhaps on the basis of competitive 

merit but not necessarily. 

Finally, the primarly conative desire for new 

experience is a floating factor which exists beside the 

others. It was Marshall's view that civilization brings 

with it a desire for variety for its own sake. Maslow 

characterizes it, however, by feelings of curiosity and 

the need of learning and understanding more and more. 

The conditions under which those needs could be met in 

the workplace would be such that the individual has a 

challenging variety in his working function, within a 

highly differentiated productive environment. At lower 



levels in factory operations, this would necessitate the 

worker rationing his time between different jobs, on an 

hourly or a daily basis. 

The affective needs enu....'"lciated by each theorist 

have been fused in Haslo'n"' s more elaborate hierarchical 

fra...rne".-JOrk. The existence of a hierarchy is meant to show 

that, in general, a lm·.rer, more fundamental and less 

sophisticated need has to be partially gratified first, 

at least to the degree 'i•,'hich allovts the individual's 

psyche to be able to perceive and direct itself toward a 

higher need. l·~aslm·r thus naintained that basic physio­

logical needs would have to be at least partially met 

before attention could be taken from the problem of 

simple organic survival and focussed on the physical and 

emotional safety and security of the individual, nm.,r that 

he was able to survive. This re::1ains the case at the 

higher levels but now ineividual differences make pre-

dictability difficult, i~sofar as degrees of satisfaction 

as pre-conditions are concerned. 1-lany people, for 

exam;_)le, would expend a mininal a.:-nount of emotional 

energy in safety and security needs, favouring such 

factors as self-estee::-;-, and achievenent. Haslm·i • s thesis 

remains, hm·;ever, tl:.at wodali ties in h"u.r.:an affective 

behaviour 'i\70uld indicate that the gratification of each 

group of corresponding needs is a pre-condition to the 

gratification of its "ir.:uediate superior". It should be 

recognized, of course, t.'"lat it ..,.;as Haslov1" s contention 

that unless certain pre-conditions had been met, need 

satisfaction at t,·;'hatever level •·muld either be seriously 

disadvantaged or ever:. i.!.:possible to secure. These con­

ditions d~-naYld that there be justice, fairness, honesty 

and orderliness in the groap and also that there be 

freedom to speak and to express oneself fully. One must 

also be able to investigate and to seek for information, 

as desirt:!d. In additio~, it is necessarJ that a person 



do as he wishes as long as it does not interfere with 

actions of others. 

Marshall and Maslow 

It is at this juncture that Marshall's Principle 

of Marginal Utility, somewhat abstracted, and Maslow's 

hierarchy can be brought together and their relationship 

made explicit. 

As has been shown, individuals require varying 

degrees of need satisfaction in different combinations. 

Each need constitutes an alternative in Marshall's schema. 

The expending of emotional energy or the direction of 

attention on any one need will result in increasing satis­

faction at an increasing rate in the early stages. After 

a while the attraction of alternative needs into which 

the energy could be channelled is sufficient to result 

in a lessening of the emotional rewards which were origin­

ally sought. At that point, for example, the individual 

has amassed enough personal security to enable him to con­

centrate now on his need for self-esteem, and then on 

other needs. He could go on strengthening his security 

but it could mean that his additional emotional effort 

would not be rewarded in proportion, given his competing 

needs. 

In the following two chapters, case histories of 

man in his affective economy will be analyzed with the 

concepts of unfreedom and dependence examined in two di­

mensions, using time as an independent variable and all 

within a framework of social identity, social reality and 

social support. 



CEAPTER II 

THE CATEGORIC : AN El\GLISH HISTORIOGRAPHY 

The purpose of this chapter is to determine 

probable boundaries of the affective economy of factory 

workers in the crude conditions of industrial England in 

the period 1820 to 1850. Our intention is to outline 

those forces 'dhich fostered or militated against an in­

dividual's develop:nent, follmd .... ">'lg a probe of the contem­

porary industrial e!1vironment and with a vie;., to gauging 

overall potentialities for personal growth and maturation. 

There will be l!O conscious attenpt made to add to the 

interminable detail of events \•;hich modern literature 

offers of the period in question. 

The Facto~~ and Soc1al Reality 

The ne.·t .:;_nd...:strial textile tm-;ns springing up in 

England during the 1820's and 1830's were more like in-

dustria.l settleTr,e!1ts than co.illi-nunities; the fei·l efforts at 

municipal planninq that had occurred were almost incidental 

to the objectives of individual manufacturers. The strong 

centrifugal pull of the factory becaTi1e the over-arching 

social force and invariably provided the fulcrlli'TI of 

social action during that time. Such >·ras the magnitude 

of the urban drift that, for exa-nple, beb•ieen 1820 and 

1831, Lancashire added about 300,000 people to its 

registers, an increase of 27 per cent, while Nanchester, 

alone, increased its population by a staggering 47 per 

cent in the s~,e period (Sselser, 1959:193). 

Although these ne~ .. lcomers ca.!Tie from diverse 

occupational and geograp~ic backgrounds (to some degree) , 

they shared certain funda.~ental co.illi~on characteristics. 

Firstly, even if a self-e~ployed spinner or hand loom wea­

ver in the 1810's r,.;as able to offer his family a better 

standard ·of living than could ·.an Irish agricultural ... ,rorker 
I ,, 



in the same period, nevertheless, when both becillne 

occupationally displaced and socially dislocated in the 

following decade, the demands of urban resettlement re­

duced their respective socio-economic statuses to much 

the sillne level. Obviously, the initial privations 

suffered by the Irish in having to migrate and sett_le in 

England became the source of much emotional distress. 

Second, although the two respective levels of 

skill of the displaced Englishman and Irish emmigre 

applicable to factory textile work were initially quite 

disparate, the explosive appearance of mechanization 

generally, and the introduction of power looms specifi­

cally, vastly reduced the occupational distance between 

the b..ro workers. 

Finally, a conunon dependence upon a particular 

factory as a source of livelihood, interrelated with 

strictly limited opportunities for movement to another 

firm ( let alone to another tmvn or another occupation) , 

contributed to the appearance of a vast, stagnant and 

categoric body c£ population; which was relatively homo­

geneous and was forced along a common socio-economic 

dimension of financial and aesthetic poverty. 

The implications of each of these common char­

acteristics will be developed later, but meanwhile more 

of the immediate realities can be given to establish the 

quality of the industrial environment in the new towns. 

Writing of the extent of poverty in the bulbous 

distortions of Manchester and Leeds in the 1830's and 

1840's, Hobsbawm (1957:50) contends that about 40 per 

cent of the resident population lived at or below the 

poverty line. "i.e. at or below subsistence level or the 

i?.revailing definitions of this concept". He maintains 

that a further 15 per cent belonged to a 'favoured 

stratum" which was in a clear position to improve its 

real wages at almost all times. That is, the first group 

'i 



lived in what ~uOQ~ted to a permanently glutted labour 

market, the second in one of permanent labour scarcity, 

except during bad slQ~s. The remaL~der of the labouring 

population y,·as distributed between the two groups. It is 

the aggregated 85 per cent of largely unskilled factory 

operatives, including men, ,.;omen and children, with which 

we are most concerned. 

Before proceeding to isolate specific probable 

sources of emotional discontent and disruption, it is in-

formative to vie,.,~· the positions of the contemporaries 

Gaskell and Dodd, physician and former factory operative, 

respectively, as they SQ~~arised the serious limitations 

imposed upon the nornal growth and development of human 

individuals manifest in the factory system: 

Nor can any \•:onder be felt that men should 
grow discontented and dissatisfied who labour 
fourteen to sixteen hours daily, and earn four 
to six s}1illi_r:gs per Keek, and who see not the 
remotest probability that their condition \·lill 
be ir.1proved. Upwards of a million of human beings 
are literally sta.rvi..ng a.11d the nur:ilier is con­
stantly on t~e increase, har.d •·•eaving being 
the only refuge for the adult labourer, since 
the spread of the factory system (Gaskell, 
l968:Preface, o.V). 

vle see, , a fe\·1 individuals "Ylho have 
accunmlated great ,.;eal th by meru'1S of the 
factory syste:n, and, on the other hand, 
hundreds of thousands of h~~an beings huddled 
together in attics and cellars or crawling 
over the earth as if they did not belong to it. 
Maimed, mutilated, deformed, a~aciated, ruined 
in health, their spirits broken, their mind 
and reasoning po\·;ers t.oppling fror:1 their seat, 
and many of thein catching, like drm·n1ing men, 
at stra'".·ls, to save the;nsel ves from Khat 'i·muld 
be a happy release from their miserable 
situation (Dodd, 1968:63). 

Chief a:-:.ong several structural economic factors 

which had far reaching social implications, including 

production bottlenecks associated with the spinning and 

weaving processes, >·.·as the periodic social disaster 

I' 
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occasioned by economic recession. In the textile manu­

facuring districts geared to the relatively unpredictable 

export market, production cutbacks involving dismissals 

or lay-offs invariably affected large numbers of people; 

since despite the mechanization explosion the existing 

factories were still labour intensive in comparison with 

modern counterparts. Taylor (1960:28) observes that 

from the mid-1790's a new and less happy 
trend is apparent. War, inflation, and 
worsening terms of trade spell distress 
for all but limited sections of the work­
ing class. 

More importantly, he surmises that 

it is evident that by 1840 the material 
progress of half a century had not yet 
sufficed to insulate the working class 
against the worst effects of economic 
depression. 

Gaskell (1968:IV) quotes an unnamed individual, a factory 

operative, and someone who recognised the precarious 

position in which he is placed: 

I am a loyal man, strongly attached to the 
institutions of my country. I am a friend 
to the social order, and I shall never act 
upon any other principle myself; but I 
cannot think I ought tamely to submit to 
perish withou·t a struggle; and I am con­
fident, that, unless something be done 
to prevent it, any accidental cause, such 
as an advance in the price of provisions, 
or a deficiency of crops, must bring 
thousands of us to a premature grave. 

It was the critical dependence of the worker upon 

his employer which guaranteed the persistence of numerous 

forms of arbitrary and abusive treatment of employees. 

Callous cruelty to children is legendary of this period, 

but more pernicious, in many \vays, was the ability of the 

manufacturer to fine his workers substantial amounts for 

lateness, poor performance, and the like. Engels (1958: 

200), for example, cites the instance of individuals who, 

because they had arrived ten minutes late for work were 
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locked out of the factory until after brea~fast (normal 

com~encement being five or six a.m.) aDd lost a quarter 

of.a day's pay, although he had actually missed only 

2~ hours work out of twelve. The exa~ple illustrates 

once again, the arbitrary treatment of factory operatives 

consistent with the virtual and iro.moveable dependence 

,vhich existed in the ~~ployee-employer relationship. 

Engels com'7lented, apparently with some accuracy, that 

upon entering the factory, the worker lost all his rights. 

There v1as, in fact, for the vast raajority of the factory 

population, no appeal whatsoever to a disinterested third 

party for the redress of grieva1'1ces. At least until the 

late 1840's the several parlia--:-,entary acts ..... -hich had been 

passed to alleviate the abusive conditions which existed, 

did not begin to have real effect. The factory thus re-

presented, in fact if not theory, a self-sufficient legal 

sub-system, with the mmer being the sole judge and 

executioner. The relationship of manufacturers with 

the local magistracy >·las such that the latter were ex­

pected to provide moral guida~ce for their 8'7lployees in 

return for diligent and loyal '>·mrk. A q..::asi-legal system 

evolved whereby employees \./l:w suddenly left their jobs 

could be forcefully returned, and \'lhere excessive physical 

abuse by machine or nan came to be ignored. Consequently, 

the propriety of a.11 er::.ployee being fined sixoence for 

talking, whistling or singing on the job >·ras hardly open 

to question or appeal (Engels, 1958:202). Gaskell (1968: 

294) alludes to the T,·:orse than feudal nature of the 

relationship, and, asking that the existence of a fixed 

population surrounding the factory be borne in mind, 

characterizes the sitt:ation as one of "little colonies" 

being "formed under the absolute goverllit:ent of the em-

ployer". 

Both conter:-:porary and nodern accounts of factory 

conditions in the 1830's and 1840's are replete with the 



extremely abusive circ~-::stances under ,.;hich men, ,.;omen 

and children were virtually forced to vlOrk: the corporal 

punish~ent of children for poor performance; the record 

of countless loss of lives ~~d l~~s resulting from con­

tact with dangerous machinery; and the unsanitary and 

disease-ridden enviror""-nent of foul air, poor lighting and 

overcrowding. Host alar::tin::::~ ,.,,as the fact that the manu­

facturer generally too:-: no legal, moral or financial re-

sponsibility for sic~~ess or even fatal accident in their 

establish~ents (particularly for unskilled e~ployees) . 

such \·.rere their ad.vantages in t.~e labour market from which 

they had to choose and such ,~-as the anonymity of those 

whom they chose. 

The \•mrker and his falaily lived in rented rooms 

or cottages usually 0\•:ned by the nanufacturer; this 

housing apparently did not surpass in quality the con-

ditions of the \·:or:'>-place, b:.:t constituted just another 

agency for profit. EY:gels (1958 :122 -23) pictured the 

situation in 1844 as follo-.·;s: 

... 350,000 ,,.;or:~ers in Hanchester and the 
surrounding cistricts live in inferior, 
da.rTtp, dirty cottages; the streets are 
generally in a disgraceful state of filth 
and disrepair, and the layo~t o£ L~e 
dwellings reflects tJ-,e greed of the builder 
for profits fro::1 the ',•;ay in ,.,-:'1ich ventila­
tion is lacking. In a i·:orO., the '~rorkers' 
d>·:ell ings in ~·~anchester are dirty, miserable 
and ·wholly lac~·d!"!g in co:;.forts. In such 
houses only inhQ~an, cegraded and UTh~ealthy 
creatpres would feel at home. 

On viewing the house as a ho~e, he goes on to say that 

being stripped of everything that might 
render it pleasait or delightful, it has, 
in consequence, r.o hold upon. tne affections. 
The labourer- leaves it ,.;ithout regret-- he 
anticipates no joy on his return--he finds there 
nothing b:..:t \•:ant ... 

In nany insta.r"1ces the exploitation of the factory 

worker under the early industrial system v1as almost total: 



not only in \'iOrk a.'1d housing but in the 1 ittle that had 

gone to the worker in wages also. It was obviously the 

aim of many of the nanufacturers to have their \vorkers 

under absolute control and available for their exclusive 

use at little or no expense to th~~selves. lienee the 

establis~~ent of the notorious trucking system, which 

either forced the ~"ployee to take his wages in kind 

(e.g. coal, foodstuffs, etc.) or to spend them at the 

company store exclusively. Using a system of inflated 

cost and selling prices the manufacturer once again took 

advantage of his superior and virtually unassailable 

position, protected for sorz:e tine by vested interest in 

municipal and national goverr.:Lient. Gaskell (1968:306) 

saw evils such as the truck systen as finally "reducin·g 

the labourers to a nere machine by destroying his personal 

independence" and by "cutting off his claim to self re-

spect 11
, thus G.egrading hi r:-: to a condition of "mere slavery 11

• 

It is i=-:-:_?ortant to grasp not only the exnloita-

tion and physical harshness of the \·mrke~..ls existence 

terminating in his utter despair, but also the all per-

vasive sazneness and r:::onotony of eve:cything. This factor 

will be examined later in dealing with the \~~orker 's 

social identity, but Khat is significant here is the idea 

that the operative \•las unable to institute any substantial 

change in his life and surroundings. He was so pre­

occupied \•lith atte.:-:-,pting to gather together at least 

short term security for hL~self and his family that vir­

tually anything else ,.,--as beyond his reach. For example, 

a common lac}( of ir..centive in making even superficial 

improvements to the home not only follm'ied loosened 

family ties and the greater eco~omic independence of 

children from tr .. eir parents but also from the knm·lledge 

that no credit ,.;ould be gotten for them from the land-

lord/manufacturer. !·~ore i..~portantly, it was quite corrJ11on 

that farnilies be shifted at any tL~e. In addition, an 

1
,,, 
lji 

'll'i 
,, 

i 
'' 

I 
I 



unexpected increase in rent could force the family to 

take in several boarders and the consequent overcrowding 

naturally tended to militate against pride in the home 

and family privacy. As will be shown later, mutual 

support under these conditions became competition and 

conflict. 

Gaskell (1968:123) captures the effects of the 

workers' powerlessness and the impression that there is 

little to differentiate the factory and the home in terms 

of relief from the incessant toil and sameness of his 

surroundings:· 

His labour is continued so uninterruptedly, 
that whether it .is morning or noon or night, 
he leaves the workshop or mill, and devours 
his watery meal with feelings of mental 
depression, exhaustion or wearisomeness, and 
he eagerly swallows a stimulus in the shape 
of spirits or beer, to supply, by its 
temporary exciting influence, the want of 
proper food on the one hand and of due 
relaxation on the other. 

It was Engels' (1958:133) view that the division 

of labour had actually worsened the worker's situation, 

describing it as "brutalizing the effects of forced 

labour". He stated that under the conditions prevailing 

in 1844, the task of the worker was limited to insigni­

ficant and purely repetitive tasks which, because of its 

monotonous continuity, drives from the individual all 

inward and outward appearances of htunanity. 

In the late 1820's the widespread adoption of 

power looms, in the textile industries, was responsible 

for major changes in the basis of recruitment from the 

family unit to the factory. Functions that came to be 

associated with pov1er loom weaving required more attention 

to detail, dexterity, care and patience than physical 

strength and endurance (Pinchbeck, 1969:185). In an 

attempt to offset the heavy capital overheads that 

accompanied the purchase of the new machinery, manu-
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facturers turned to vlomen a.nd children for machine work. 

Hany adult males \·<ere displaced from their jobs since 

they normally drevl higher >·:ages than their wives and 

children and because it >.;as thought that men were more 

susceptible to the political agitations of the 1830's 

and 1840's which promised to end the feudal legacies of 

industry. Consequently, the rapid decline in wages a"1d 

the decrease in status of the woolcombers, especially 

during the 1830's, ended \•lith the father of the family 

looking to his \•.rife and children for either total or 

partial support, if for instance, he could find only a 

s\veeping and cleaning job at an income well belmv that 

of the others (Smelser, 1959:202-3). 

The Factory And Social Identity 

The change in fa.~ilial relationships occasioned 

by the increased eco~o~ic independence of wife and child 

and the serious loss 1"1 status that skilled weavers 

underwent both in t:'le factory and at ho:ae v1as seen to be 

yet another of the disastrous consequences of the factory 

system. Time and t-i;-;;e again it all ended in the breaking 

up of households, as \•lill be seen in greater detail 

later. 

Ho-:.·.~ever, it is durir:g this period of the dis­

placement of busbands and fathers that the m~1ufacturer 

grew in status, relative to his position as moral guide, 

and he was ii·1creasingly vie\•,'ed by middle class sympa­

thizers of the Korking classes, as one who not only had 

the power to deliver the fa"TTily unit from the detested 

factory syste:n but ~ ... 'as virtually obliged to do so. It 

becomes obvious whe::-J looking a·t contemporary state,.'Tients 

and accounts, just ho-,·,' much so::ne employees and employers 

idealized a benevolent feudal relationship beb:een them 

e.g. if the husband becaue inoperative for some reason 

the lcrdjmanufact-.:.rer would step in and take care of the 

family until the positio::-J had returned to normal. But 



with few exceptions (notably those of Robert Owen and Dr. 

ure) an exploitative relationship persisted, reaching 

its most piteous climax in fatal injury on the job with 

rapid replacement and no reflection. Such was the strength 

of the social identity of the adult male worker at the 

time compared with that of his master. 

Although the prevailing values of the working 

classes at this time will be dealt with at greater length 

in a subsequent chapter, suffice ib to say here that the 

high value placed upon financial and f~1ilial independence, 

personal responsibility and thrift, which were in part 

nourished by the activities of the Methodists in in­

dustrial towns, often became distorted into a 'get rich 

and get out' work ethic: 

It offered him (the factory worker) one 
incentive and one incentive only, the hope 
of becoming rich. (And thereby guarantee-
5ng long term security) (italics mine) . For 
he lived in a v-1orld where it was easier for 
a man, starting poor, to become rich, than 
at any other time in history. This was 
the ruling fact of the time, and it created 
the atmosphere in which he lived (Hammond, 
1929 :223) • 

Even though those who came from working class 

origins and made substantial fortunes were relatively 

few, they clearly set a powerful example to the many who 

idealized their position. The working classes were be­

ginning to have strong advocacy in government and members 

of their own ranks began to discover how many doors 

economic pO\ver generally, and money more specifically, 

could open. Riches also, (and perhaps more important.ly 

to the worker) meant a chance to find both an individual 

identity in society and an escape, at will, from the 

stultifying and aesthetically poverty-stricken environ­

ment to which he was used. As Hammond (1929:224) notes, 

speaking of Manchester: 



There are no public promenades, no avenues, 
no public garc.ens a.11d no public conunon ... 
everything in the suburbs is closed against 
them, (the workers} {italics mine) every-
thing is private property: in the midst of the 
beautiful scenery of Engla"'1d the operatives 
are like the Israelites of old, with the 
promised land before them, but forbidden to 
enter it. 

The Factories And Social Supoort 

Repeatedly social co:-:s:entators of the 1830's and 

1840's cite the breaking up on households as the greatest 

misfortune and the nost ur:.favourable change \·lhich had 

resulted from factory labour. The greater economic in­

dependence of children, at a11 early age, is mentioned 

specifically: 

The subsequent oossession of money with 
the bickerings that arise therefrom, 
alienate any spark of affection that 
might still be lingering in its breast 
for its pare::1ts, and 'i·rhen a cere infant, 
it establishes itself as an independent 
inmate of its paternal d;·.-elling or seeks 
out lodging ~ith other parties as the 
case :cay happen to be (Gaskell, 1968:68). 

Mention has already been made of the loss in 

occupational and fi11a"'1cial status often suffered by 

adult male "~dorkers during this period, and this factor 

undoubtedly contributed to the dissolving of social 

obligations ···lhich had previously existed. Horeover, the 

woman's . commitrr:ent at the factory is universally cited 

as injurious to the child's development, since almost 

inunediately after birth chilc.ren were placed in the hands 

of other children or undesirables during tl"B long work-­

ing day, thus depriving the..'"":1 of the maternal support and 

discipline they needed. Subsequently entering the 

factory at the age of nlne, the child was often seen 

merely as so:ueone who could contribute more income to 

the increasingly less defineable household. Once in the 



factory he was placed under the control of an overlooker 

or spinner, who, from a sense of duty to his employer or 

himself treated him "frequently 'l.vith harshness, making 

no allowance for childish simplicity, bashfulness, 

delicacy or failings; and this is most fatal to self­

esteem" (Gaskell, 1968:61). It is interesting to note 

pinchbeck's (1969:1968) assertion in themntext of the 

child's abuse by his fellow workers: "Much of the harsh­

ness and cruelty associated with early factory labour 

resulted from the fact that the spinner's work andre­

muneration depended largely on the activity and attention 

of their process, hence the treatment which many of them 

doled out to their assistants". 

In summary, the state of the family came to be 

variously described as a 'heartless assemblage of 

separate and conflicting individuals' and 'a body of 

distinct. individuals', "uninfluenced by the more gentle, 

the more noble, and the more humanized cares, aspira­

tions and feelings, which could alone render them estim-· 

able as fathers, mothers, brothers and sisters" (Gaskell, 

1968:66). Their existence was characterized as one of 

recklessness, improvidence and unnecessary poverty; 

starvation, drunkeness, parental cruelty and careless­

ness; filial disobedience, neglect of conjugal rights 

and the absence of all affection. 

Beyond the situation of the family there was 

still little potential for personal growth and develop­

ment. With the inflated labour pool of unskilled workers 

al·ways open to the manufacturers and the relatively few 

skilled employees needed to supplement technological 

advance, the apprenticeship weaving system broke down in 

the 1830's and 1840's, leaving little alternative for 

the individual but to become an appendage of the machine. 

Neither was there much of a chance for mobility and self­

development through formal education~ Most social re-



formers and co211.t11entators of the period were more concerned 

with moral education (after the pattern of the Nethodist 

sunday schools) tha'l \vi~,. ;,.;hat they termed 'intellectual 

education': "T'ne intention of educating the labouring 

corr~unity ought to be, a~d no doubt is, to increase the 

individual happiness of every separate member ; to elevate 

him in the scale of s~iety; and to add to the harmony 

and contentment of the \<lhole social union" (Gaskell, 

1968 :240) • Ho\.,·ever Dodd {1968 :63} corrunent.ed --- speaking 

of Bolton, 1841 --- on what little provision there \·las 

for education of any kind in the industrial districts: 

The education of the children, it \-muld 
seem, does not occupy much of the care of 
the manufacturers, for out of forty fac­
tories in L~is place, I have not heard of a. 
single instance of a school having been 
erected on the pre8ises; the education 
clause in t~e Factories Regulations Act 
appears little better than a dead letter. 

Enge~1_s (1958 :124} adC.ed his voice to the others: 

In relation to the size of the population, 
the educational facilities in England are 
negligible. These are very limited nurrbers 
of day schools open to v1orking class 
children; they are of a poor standard and 
attract only a very few scholars. The 
teachers are retired '\•mrkers or other un­
suitable persons 'dno, una':>le to earn a 
living in any other \•1ay, have turned to 
teaching as a last resort. The vast 
majority of these 'teachers' are tham-
selves virtually uneducated and lack the 
moral ~~alities essential in a teacher. 
HoKever, it "~<'las a-:1.ply da-nonstrated that no 
ht..u"'nan beir.g ·.·.-hose ti::::-.e for tv.'el ve to six­
teen hours per day is occupied by exer-
tions for procuring a lh,-elihood can devote 
hi.rnself to extend tr;.e sphere of his kno~'lledge 
beyond so::-.e of its prinary elesents. 

The numerous calls for manufacturers to provide 

schooling on their pre.-:-:ises was s~ptomatic of a general 

consensus a~ong the S¥2pathetic middle classes that they 

should provide so:-ne leadership, since they had the 
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physical resources necessary and errbodied the most valued 

social virtues, consistent with their past struggle for 

prominence. Moral responsibility \•.'as said to be with 

the employer because he chose the type of people with 

\vhom one had to work and mix socially and he, therefore, 

should provide inspiration and exruuple. 

In any case, despite the pleas of social reform-

ers, the insecurity \·:hich Engels sav.r as a worse demoral-

izing agent than poverty persisted. In fact, Smelser 

(1959:225) has estimated that in the first forty years 

of the nineteenth century almost every •·mrk..rnan expected 

to go to the workhouse at one tirne or another. He stated 

that the Poor Lavl of 1834, which reversed the policy of 

compensating distressed la.bourers by various kinds of 

outdoor relief, initiated a policy \.;hich refused them 

relief altogether, except in the detestable \•Torkhouse 

where they were separated from their >•:ives and children, 

meam:hile adding little to their future prospects. In 

conclusion, Thompson (1964) characterizes the period of 

the Industrial Revolution as one •.-.'here a r:1oral r21etoric--

authentic, and deeply e}.'})ressive of the ',.;orkers' collec-· 

tive grievances and aspirations-- suddenly seer:1ed grossly 

inadequate when applied to their personal relations. 

In the follm~~ing chapter, an attempt -.:.·,'ill be made 

to map the para;-neters of the affective economy of modern 

Japanese factory life, in order to lay the groundwork for 

our later effort to draw similarities and contrasts be-

tween the historical and the contemporary models. 



C.Fi?.PTER III 

THE CORPORATE : RESPECTABLE "\'lORKER UNFREEDOl•1" 

In order to gain an impression of hmv the factory 

can offer a rich affective e::1vironment, the follow·ing 

Japanese illustration has been included. It stands in 

sharp contrast to the English exfu~ple, and represents a 

modal social system as did the former. It must be 

stressed, once again, that a developnental theme, as such, 

is not of interest to the author. Neither are cross-

cultural comparisons of irrmediate inportance. 

Japanese Industry - An Onen System 

Industrialization in Japan Cfu"TTe as the ans-.;•ler to 

a Pressing survival probl~~, especially in relation to a 

possible disintegration of internal organic structures. 

The necessity of not only accoc:' ... -:;odating cultural a.1.d 

social factors but actually applying them to the official 

and operative goals of the firm, has characterized 

Japanese industry and ind_ustrial relations. 

Social, oolitical and occupational life in Japan 

involved active menbership in a series of groups which 

are universally recognized as being closely related and 

which reach their pinnacle in loyalty ~1.d devotion to the 

leader of ·the overall group, the Emperor. The Hanager 

of the company, the Chief of the village council, and 

even the supervisory foreman have distinctly similar 

roles, in \•lays v;hich will be elucidated later. In each 

situation, there is a clear and strong recognition of 

reciprocal obligations of the leader and the led, insofar 

as the continued effectiveness of the group is concerned. 

Specifically, it is a recognition of \·."hat the role of 

' the group is vis a vis local and national, industrial and 

social conditions. 

Hence Ballon's (1969:4) observation that "the 



philosophical postula'ces of individualism have, at best, 

flimsy roots in Japanese culture". 

Company identification with external social goals 

has sometimes resulted in strictly private institutions 

taking upon themselves attitudes and courses of action 

which would ordinarily, in most Western nations, be the 

province of a public institution (Ballon 1969:11). The 

consequent unclarity of differentiation between company 

and personal life is manifest in a paternalistic dis­

position which large firm managers adopt in relation to 

their employees. The successive incorporation of more 

and more family life under company auspices has tended 

to greatly increase the affective as well as the physical 

dependence of the worker upon his firm (Dare 1967:171-73). 

However, even though national viability is de­

pendent upon a broad sense of corporate responsibility, 

the basic cleavages in Japanese society also have their 

locus in group relations. The strong affective cormnit­

ment of an individual to his group has not been conduci-ve 

to the smooth integration of groups in the wider society, 

although it has been conducive to a very high degree of 

solidarity and confirmity within any single group 

(Nakanie 1970:87-104). 

Just as an individual shares with others his 

family name, so a Japanese enterprise is identified by 

its affiliation with an industrial grouping. It is 

accorded a certain status directly related to the im­

portance of its contribution to the national effort. 

The status conferred on particular workers in various 

strata of factory organization follows a similar pattern 

(Ballon 1969:11-12). 

Informal working groups in the large firm, 

especially, have come to identify with the role of the 

industrial grouping to which their firm is a member, 

despite the organizational distance involved. Part of 



their interest in larger issues is sustained by the company 

practice of formulating mutual social obligations in 

close association with governmental agencies. One way in 

which national goals are reflected in company policy is 

shov.rn by the view prevalent in management strata that 

firms should strive to employ as many people as possible, 

thereby discharging their obligation toward the larger 

social group. The critical importance of a stable role 

and a secure sta·tus within the working group is paramount 

in Japanese industrial life (Ballon 1969:75.:.76). 

Consequently, although an economic crisis would 

ordinarily demand that a number of workers be dismissed, 

factory manag·ement often takes the attitude that such 

disturbances should be borne by the firm as a whole, and 

is therefore reluctant to make individuals suffer for it. 

The issue is not only the worker's occupationa.l security; 

perhaps most importantly, it is the challenge to his 

confidence, self-esteem and self-respect. The usual 

practice in such circumstances is to temporarily retire 

a proportion of the work force at half pay or better 

and to recall it when conditions have improved. 'l'he 

capacity of firms to implement such a course of action 

depends, of course, upon their size and capital founda­

tion (Abegglen 1958:15). 

There are, however, qualitative differences be­

tween small and large firms, which are defined as employ­

ing less than and more than 1,000 persons, respectively. 

The small firm in Japan typically employs between twenty 

and two hundred workers. It often exists as a subsidiary 

of a large firm in a relationship insightfully termed'by 

several observers as a "parent-child relationship". 

Large firms actually account for less than twenty per 

cent of total industrial output but they have constituted 

the historial ideal. Thus, for example, the seniority 

principle (to be discussed later) , is more deeply embedded 



in their operations, since it originated, not with the 

rise of industrialization, but in the "formalistic tradi­

tion of the old ruling class of warriors" (Ballon 1969: 

24) . 

Recruitment to the lower levels of factory opera­

tions is typically from rural areas and from those who 

have only recently completed three years of high school 

education. The employers consider these young recruits 

to be more stable than their urban counterparts and viev1 

them as more capable of being subject and responsive to 

management influence and paternalism. This recruitment 

policy accords with the primary concern of Japanese manage­

ment, which is to mould a career man who will stay "~.'lith 

the company throughout his working life and who will ex­

pect to reach his self-actualization through association 

with the firm. In return for the benevolence of management 

in providing the worker with social security and a rich 

emotional environment, a high level of loyalty and devotion 

is demanded. Over the past half century the prospect of 

a secure career employment has been accepted by the work 

force as an attractive inducement to enter into a position 

of "worker unfreedom" (after ltV eber, 194 7) . Coupled with 

a seniority based system, it has worked successfully to 

retain the best portion of the blue collar operatives 

(Abegglen 1958:36-38). 

Essential to the development of a fully cor­

porate ethos in company organization is the existence of 

numerous fringe benefits, which constitute a substantial 

part of the remuneration of Japanese factory workers. 

These benefits include company developed community housing 

for both single and married workers and the appare:::1tly 

adequate provision of other cultural, educational, athletic 

and medical facilities. One study (Takezawa 1969:2) has 

shown that the cost of fringe benefits per worker, in­

cluding "opportunity losses" incurred by the "frozen" 



investment in employee services, amounted to 100.3 per 

cent of the cash wages and salaries paid in one textile 

mill in 1966. Since the average monthly wage and salary 

was then 35,099 yen, the total cost to the company was 

almost 200 US dollars a month per worker. 

In addition to the provisions of individual 

companies, recent governments have supplemented social 

security services, viewing them as essential public 

services of a high priority. The attitude of government, 

then, has reinforced the development and stability of 

careers at the factory operative level. The so-called 

docility and high work motivation of Japanese blue collar 

workers must thus be understood in the context of their 

career commitment.s; undervvritten by a comprehensive social 

security. 

The Factory And Social Reality 

For the Japanese factory worker in a large es­

tablished firm, company life extends considerably beyond 

the workplace; and even within the work setting the 

occupational role is not the only one in operation. The 

work group quite often serves as the play group as well, 

so that needs for achievement, self-esteem, competence 

and success are a function of the satisfactory assimila­

tion of complementary roles in both the work and the 

leisure settings. In effect, striving for a secure and 

enhanced position for oneself in company life and the 

need for response and recognition by members of the work/ 

play group are often contained within a twenty-four hour 

company cycle, year after year. Such is the nature of 

the lifetime commitment made by the worker and his family 

(Nakanie 1970:8-22). 

The coincidence of the work and play groups 

largely follow the historical tendency of supervisors to 

gather together people of similar age and experience 



and those v1ho may have come £rom the same district and 

school. They may also have been inducted into the firm 

in the same year. These people can eA~ect a similar pro­

gression in the firm, since the limited promotional 

opportunities at the lm·:er levels are typically based on 

age and length of service, rather than on competitive 

merit: which \olOUld otherwisw tend to be divisive in a 

small task oriented group (Abegglen 1958:36-37). 

If \\7orkers are single they '\vill probably live in 

close proximity in a company doru.itory, eating together 

and sharing medical and recreational facilities. Since 

they \vill be paid in siirrilar amoun-ts the activities open 

to them will be broadly determined. If workers are 

married they will live in cor:-.pany apartment developments 

and have their rentals subsidized by the firm. They \vill 

also have access to a co~~Q~al dining facility and shopping 

facilities, with special purchasing rights having been 

made available to the::~ and their fmailies. Extra allow-

ance \dll be paid to the worker for the support of his 

fa.-nily, i:1 addition to ·the provision of general health 

insurance coverage and medical care. Very often the 

children of the family will attend a company school. If 

the worker is ill, he will receive a substantial stipend 

frow the company until he is able to return to work. The 

firm assumes, then, total responsibility for the security 

of those ">'lho have co:nini tted the.;usel ves to its charge. 

Although, of course, in providing such service the 

management is interested primarily in a heal thy and 

stable workforce of predictable strength, nevertheless, 

a subsidiary and related interest is in freeing the 

working man £roD concern over his present and future 

status. It is assu..-rr:ed by both parties that the in-

dividual' s personal grm·.th and self-development can and 

\vill be contained in corporate life (Abegglen 1958:47-70). 

The high value placed upon work appears to be a 
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cultural universal in Japan. The pressures of society 

and the individual's formative development have taught 

him to regard work, almost unconsciously, as a highly 

favoured component of life. His participation in it has 

become a completely natural and spontaneous activity. 

It is through work in a group that a person's needs for 

achievement and self-respect can be realized and this 

realization is intrinsically linked to the fulfilment of 

group expectations and the acceptance of mutual obliga­

tions. The enhancement of group status in greater work 

performance also has the latent effect of adding to the 

status of its individual members. Group success is 

individual success. Because of this functional inter-

dependence of working group members, persistent laziness 

and apathy draws no respect from fellow workers: 

In the country, the peasant cultivates 
his field; in industry the worker fulfils 
the duty he has been assigned. There is a 
vital obligation on both sides. The field must 
feed the peasant and the peasant must cul­
tivate the field; the firm must take care of 
it workers and its workers must serve the 
growth of the firm (Ballon 1969:49). 

In general, the Japanese obligation to work for 

the group increases with age and with the heightened 

dependence of the worker on his company. As the worker 

gets older, both his wages and his promotional expecta­

tions increase, thus enhancing his potential work satis­

faction and contributing to his self-actualization. 

Given the fact that the experiential value of the group 

member increases \vith age, which in turn, forges a 

closer identification with group goals, intensified 

feelings of self-esteem and belongingness are also 

generated in an environment of growing recognition and 

response (Dore 1967:101-105). 

Since both the industrial and the social aspects 

of company life are so critically dependent upon the 



efficacy of group dynamics, it has been necessary that 

accommodation and consensus be developed to a high order. 

Quite often authority boundaries are ill-defined and 

the locus of responsibility is sometimes difficult to 

identify, due to a multiplicity of overlapping levels of 

decision making. The prevailing attitude is that in­

dividuals should be protected from heavy cri·ticism and 

that responsibility should be diffuse. The integrity 

of the group in consensus is paramount. Therefore, 

organizational decisions are normally worked out by the 

group in conference, ostensibly in the tradition of the 

village council and the clan meeting. The importance 

of each worker as a participant in the decision making 

process, in an atmosphere of free expression, is that it 

enables him to take the opportunity to reinforce his con­

fidence and prestige.- At the same time, he can play a 

supportive role in relation to other group members. Work 

now seems to take on a more spontaneous and democratic 

character (Abegglen 1958:84-85). 

The ease with which groups are formed both on 

and off the job is reinforced by the caste system of 

induction and employment. At the lov1er levels of factory 

operations, workers are not hired to do any particular 

job, and they become more interested in a position that 

confers status than in a position achieved by occupational 

excellence. At the operative level job rotation and 

occupational diffuseness are emphasized. This system 

offers some escape from monotonous work and a chance to 

try something different; at the same time the system 

militates against the artificial barriers to functional 

interdependence which strict operational ·specialization 

could foster (Abegglen 1958:115). 

Occupational diffuseness is complemented 

a relative homogeneity in the membership of ~orking 
1~. ..... '(OL~ 

group and by. the redundance of the need f ~tekQe qOI\''ri 
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petitive individualism. Competition on an individual 

basis has a function in day to day group operations, 

but it is totally unrelated to physical re\•lards. Rather, 

competition is directed toward deir,onstrating the in­

dividual worker's loyalty and devotion to this super­

visor, thus acknmdedging his part of the mutual ob­

ligation (Dore (1967:165-171). 

It is the prevailing philosophy of manage~ent 

that every worker has so~e utility insofar as the opera­

tive goals of the firm are concerned. If, for exa,t1ple, 

a machine \•lOrk..rnan is thought to be unsuitable for a 

lifetime co~~itment to his particular group and function, 

~e will be transferred to a position consistent with his 

abilities. As long as he has a conscientious attitude 

toward his work he will rel':"',ain on good terms with bot..l-1 

management and peers and \•;ill still be perceived to be 

contributing effectively to the -v;ork of the firw.. The 

\·mrker simply becomes a functioning me:rber of another 

group and his sense of self-esteem r:?.ay v.•ell remain in­

tact (Abegglen 1958:87). 

The Factorv And Social Identity_ 

Under the status ranking syst~~ in Japanese 

factories each individual is accorded a status 'dhich is 

differentiated from the status of others in the \vo:.:.-k 

force. Often --- especially in larger firms --- it is 

made implicit by the ·wearing of conpany uniforms and 

badges of rank. In fact, the somewhat para-military 

organization of soxe of these firms is accentuated by the 

existence of a co:::-,pany flag and anthem, which no dou.~t 

adds to the attractiveness of higher status positions and 

constitutes a significant factor in the intensity of 

aspira.tion ar:?.ong rank-and-file workers. The desire for 

increa3ed status persists despite the lL~ited possibili­

ties of promotion for factory workers, compared with that 



of the clerical ~~d manago~ent echelons (Dore 1967:109-113). 

The social identity of the worker at the lower 

levels of the org~~ization is becoming increasingly dis­

tinguishable, since jobs assigned to younger workers 

are no'i1T more consistent \dth their natural abilities, 

rather than directly determined by their age and level of 

educational attailli~ent. In addition, in recent years, 

with rising real ..,.;ages, declining work hours, physically 

less tiring work and changing values, leisure has in­

creased and dependence on the company has declined. \ihat 

was a closed relationship bet\·Teen \•lorker and management 

is beginning to ooen (Dore 1967:81-84). 

Nevertheless, age continues to ensure some degree 

of respect a11d prestige \•lithin the working group and 

from manag~ment. Length o£ service and age, after all, 

are public info~.ation and hence have an objective, in­

disputable c~aracter. 

The wage syste~, as well as ensuring some de­

gree o£ protection from management discrimination, does 

promote 'dorker solidarity by establishing an equitable 

definiJcion of the scope and boundaries of wage differen­

tiation. Although the ,..;age system is undergoing change, 

the individual's occuoational identity can still be 

broadly deteroir:.ed by his age and related length of 

experience. It is interesting to note that workers have 

been knO\'ffi to quit ,.,-hen they learned t~'lat others of the 

sarne age and \·.rith the sa':le length of service received 

slightly higher incr~-nents. There is, hm·1ever, an in­

creasing er2.phasis in \\·age differentiation on technical 

competence and efficiency rather than on age and 

generalized experience. Eence, particularly the younger 

worker's identity is becor:1ing more distinct and his in­

dividua1 contribution to the group effort more dis­

tinguishable. 

Nevertheless, it should be observed that, in 



terms of promotioa, the Kestern system which involves 

greater responsibility and authority is not applicable 

under the Japanese syste;n, which concerns itself with 

factors related to increased status \,,ithin the group. 

In fact, the pror:1otion of one individual is an affirma­

tion of the strength ruld achievement of the group, whose 

world of concern is usually small and restricted (Dore 

196 7 :106 -7) . 

Apart from the prestige value of merr~ership in 

a particular incustrial grouping, it is often true that 

the older the firm in ,.,·hich t'J.e \vorker is employed, the 

greater tends to be the prestige associated \·lith working 

in it. This differential prestige reinforces in the 

eyes of the Japanese e1e idea that it is not the occupa­

tion that counts but, more particularly, the place of 

work. 

~~ere is sone recognition, in the approach of 

company manaqe;nent 1 o£ the identity of the family as a 

source of stability of U1e \•TOrk force. Generally 1 

though, the practice of husba.'1d a.'1d i·tife working in the 

same factory is not pen:1it ted. Ho.·:ever, c-onsistent with 

it.s professed responsibility for the welfare of the 

family, in toto, managa~ent often assists in the place­

ment of other f~~ily ce~ers in nearby factories 

(Abegglen 1958:38). 

Ordinarily, \•?omen are seriously disadvantaged in 

relation to lifetime co~~ituent to the firm, and a career 

for them \dthin any one company is highly unlikely. It 

is expected that after about seven years follmving high 

school studies 1 the \•m::.a.n will leave the firm, marry, 

and raise a fauily. Such is to be her fulfilment and 

self--actualization. Consequently, management is reluctant: 

to place women i.11 positions of superior responsibility; 

as a result, women are almost exclusively inducted into 

lm·1er levels of factory operations. It is the rare 



exception that a woman will rise above this status. There 

remains, however, the somewhat dubious consolation that 

women are now paid on an equal basis with men for in­

dividual work performed (Abegglen 1958:102-4}. 

The Factory And Social Support 

Quite apart from the obligations generated by the 

promise of a lifetime career in the firm, duties and ex­

pectations are also a function of the adoption and patron­

age systems of recruitment. It has been shown that 

approximately thirty per cent of yearly additions to the 

ranks of factory ·workers come about through "connections" 

of the prospective employee or his family with an 

official of the firm (Nakanie 1970:32). 

In the case of adoption, more characteristic of 

a small firm and less frequently occurring than patronage; 

the company manager legally adop-ts destitute young men 

and women and makes them a part of his industrial family. 

In both cases, it is the duty of the new employee to re­

pay the benevolence of his patron or guardian with loyalty 

and respect. In fact, those people who are inducted in 

this \vay are not officially differentiated from their 

fellow workers but they are, perhaps, less able to re­

spond to the changes which other young workers 

in the cities would advocate (Abegglen 1958:137). 

The persistence of corporate paternalism is re­

lated to the alienation experienced by some rural re­

cruits who have come to an urban environment from a less 

sophisticated provincial setting. These people are lost 

in the impersonal city and naturally tend to orient 

themselves toward their employers and fellow workers 

in i.:he nat.:.ure of a family replacement. The company also 

Provides a security of subsistence which the rural family 

can, perhaps, no longer provide (Dore 1967:171-73}. 

Insofar as permanent and temporary workers are 



concerned, it is obvious that large companies definitely 

favour the former, to whom most of ·the fringe benefits 

associated with career employment are directed. Temporary 

workers, because of their inherent mobility patterns, 

have come to be regarded as neither full members of the 

working groups, nor of the leisure groups. Still, as 

much is expected of them as is expected of permanent 

workers. In addition, whereas the permanent worker cannot 

be dismissed in times of economic crisis, irrespective 

of the length of his employment contract,the temporary 

worker can be dismissed at any time (Abegglen 1958:22). 

Promo!ion to the position of foreman means not 

only additional wages and release from the repetitive 

work routine, it also carries with it considerable status 

in relation to the status of one's co-workers. The 

viability of the foreman's position is critically de­

pendent upon support from the work group over which he 

has control. The worth of the position lies in the higher 

status associated with the job, rather than with the 

opportunity to exercise power over one's subordinates. 

The intensity of individual competition in winning the 

favour of the foreman gives some indication of the 

efficacy of his position at any one time. It also re­

flects the overall informal and formal effectiveness of 

the group (Dore 1967:183-189). 

It is characteristic of Japanese industrial 

operations that there exist vertical cliques, having 

been derived partly from recruitment from a common area 

and school, although at different educational levels. 

Hence factory workers come to be associated with super­

visors and clerks and perhaps members of the management. 

Individuals in these cliques provide mutual assistance 

in case of an industrial dispute, greatly diminishing 

the necessity of organized industrial advocacy, even 

on a local basis. 
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Unionism, therefore, does not play the same role 

that it does in many Western nations. Generally speaking, 

the union's function in Japan is to see that national 

standards of conditions of work are observed by the factory 

management. Often, management and unions work together 

in cases of dispute. The skill of formal groups insofar 

as accommodation and consensus are concerned, together 

with the operation of vertical cliques in the factory, 

usually enable disputing parties to quickly resolve any 

minor conflicts of interest that might arise. 

In the conclusion to follow, the broad affective 

par3.!t1eters prevailing in the factory conditions just dis­

cussed, together with those alluded to in Chapter II, 

will be compared and analyzed from an a-historical per­

spective. 



CONCLUSION 

Having had an overvie1..: of the nature of the two 

affective environ.."":le.'1ts, it is necessary nm.,r that both be 

examined fro~ an a-historical perspective as they impinge 

upon our reconstituted 'economic' or 'factory' man. For 

the purposes of clarity and parsimony the illustrations 

to be referred to v1ill be designated as those of 'England' 

and 'Japan' , respectively. The procedure \vill involve 

applying so~e of the theoretical considerations outlined 

in Chapter I to the areas of examination - beginning 

with what Maslm·l observed to be the first step in build-

ing a secure foundation for emotional self development. 

Pre-Cond~tions To Need Satisfaction 

Upon application of Haslm.;' s (1954) pre-conditions 

to both situations, an L:~ediate disparity is seen to 

exist. Instead of justice, fairness, honesty and order~ 

liness in England, we encounter quasi-legal arbitrary 

rule, partiality, e~?loitation and fraud, and chaotic 

social conditions. In contrast, the Jap~nese example 

makes mention of a diffuse responsibility taken for 

decisions, of objectified rules for recruitment, re-

n~~eration and proQotion, and of a para-military order-

liness characteristic of its larger factories. 

Freedo:n, of ex?ression and investigation consti-

tutes the remainder of the pre-conditions. In Japan, 

such freedom is accepted as fund~mental to the caste 

approach to occupational and social life in industry. It 

is vital to the efficacy of group decision making, but 

more particularly 1 it allm·:s the vertical cliques, men-

tioned previously, to operate to advantage. In England, 

hm·:e·..rer 1 the situatiorl is quite different. Apart from 

the obstacles to free eX?ression raised by the passing 

of parlia~entary acts against union organisation, the 

feudal deper:dence of t.he worker upon his master under 
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conditions of exploitation and virtually absolute control 

rnakes the expression of free speech highly problematic 

in its advantages and decidedly dangerous in its costs. 

From the point of discussion we move to the first 

and most fundamental of the affective needs whose satis-

faction, in turn, serves as a pre-condition to the at 

least partial fulfilment of the more sophisticated needs 

which succeed it. 

The Need For Safety And Security 

Unlike Japan, England does not even reach the 

preliminary step of building for man a strong foundation 

of long term physical safety and security from which he 

may attend to higher needs. There are microcosmic ex­

ceptions to this conclusion, of course, consistent with 

some of the relevant individual difference factors opera­

ting under factory conditions which have previously been 

outlined. However, it remains Maslow's thesis that unde:c 

normal circumstances man must have some measure of safe-

ty and security before his attention is turned toward 

rec~gnition, self-esteem, and so on. Further, as the 

individual moves up the hierarchy toward self-actualiza­

tion, the base on which he stands needs to be periodi­

cally reinforced. However, the precarious and fluctua­

ting socio-economic position of the English worker renders 

thoughts of his long term security as totally unrealistic 

and t.herefore virtually unobtainable; and personal safety 

defined in terms of freedom from danger and threat seems 

to lose all meaning in the often thoroughly hostile and 

menacing factory partnership of manager and machine. 

The right of appeal to a disinterested third 

party complements criteria such as freedom from arbitrary 

will and the existence of universally applied rules and 

equitable rewards, when speaking of personal safety and 

security. Naturally, the question of the relative need 
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to appeal arises when comparing England to Japan and from 

the abusive conditions described in the former case, an 

answer appears to be indicated. There is no real oppor­

tunity to appeal to a disinterested party in England, 

because it appears that there are few disinterested 

parties. Government and the law reflects the vested 

interests of the architects of the factory system, es­

pecially since the passing of the Reform Bill of 1832, 

oddly enough. Combinations of workers for the purpose 

of the redress of grievances, either inside or outside 

the factory, are simply illegal: and few have any inter­

est in antagonizing their employers, anyway. The employer­

employee relationship in this instance is a closed re­

lationship and it is one in which the workers' rights 

are appropriated from him. In England, therefore, the 

individual loses his right to the free disposal of his 

wages, he loses the right, in several instances, to re-

sign and look elsewhere for a job: he loses that in-

ordinate part of his lifetime devoted to factory labour, 

and he loses all equity, generally, in his position as 

man, citizen, consumer and worker. 

Although Japan retains the formal right to appeal, 

manifest in the existence of union advocacy, disinterest­

edness is not critical to the settling of conflicting 

claims since the industrial system here does not, for 

the most part, view the management and worker roles as 

being either historically antagonistic or even the sub­

jects of a useful distinction. The use of union pressure 

is a last resort and action on both sides is normally 

kept as localized as possible. Management, the union 

and the worker are each thought of as being part of an 

incorporated whole and therefore mutually dependent. 

Problems are thought to be temporary and can·be easily 

and informally worked out. Hence the operation, once 

again, of the phenomenon of the vertical clique. ·In 



smn:nary, v;hat is importa..'lt is that the worker in Japan 

has his civil rights as e~ployee and he has access to 

both formal a..nd informal industrial advocacy to protect 

them. 

In addition to his rights, the Japanese \•lOrker is 

seen to enjoy a comprehensive social security, and, in 

contrast to the English model, is protected as far as 

possible against the effects of economic externalities 

of depression and recession. From the data available, 

ho,..,rever, the q"J.estion as to \•."nether or not the incorpora-

tion of the Japanese into the factory syste:::: involves a 

relatively greater ele:-:-:ent of free choice ca."'1not expect 

a conclusive ans\·ier: since the comparative patterns of 

rural displacement are in so:ne ways sil-nilar. \•mat re-

mains significantly different is in the recognition of 

mutual obligations bet\·:een ~'""<lployer and enployee, which 

continues to be abse~t in England. 

The ~eed For Resoonse 

Satisfaction of the need for response from others 

is predicated upon the existence of an identification 

with group efforts and goals and upon agreeable formal 

and informal relations \•tith ones co-"';•mr:Cers. 

However, in E.:1gland v?e see a situation 'dhere 

competitive and conflicting individualism both on and 

off the job takes the place of positive social exchange 

and social support. In Japan there is a strong identifi-

cation wit:h the ccmpany' s goals, a recognition of its 

importance for the national effort, and, on a lower level, 

a recognition that group operations 2.nd group success 

require consistent mutual assistance and support. In 

addition, since the individual in Japan takes a relative-

ly greater part in decision making a..'ld since he is also 

encouraged to realize his i2:-:portance in the overall 

operations of the firm, the potential responsiveness 



from others follows from the worker's position as actor 

rather than simply as reactor. Also, of course, the 

caste-like system of induction of people with similar 

educational backgrounds drawn from common locations, is 

said to put group formation and effectiveness at a great 

advantage. Those who are pulled into the English factory 

system, however, are of a much less homogeneous composi­

tion. They drift, through force of circumstance, from 

places scattered all over the British Isles, rather than 

being locally recruited in substantial numbers as in the 

case in Japan. 

The Need For Recognition 

An individual's need for recognition from his 

fellow workers is also based, in part, upon good formal 

and informal group relations. More particularly, though, 

the worker needs to know that he is making an important 

contribution to the group effort; as distinguished by his 

occupational excellence and efficiency or by wider social 

responsibilities, loyalty and conscientiousness, or boU:. 

Even if the mechanical and repetitive nature of the work 

involves the use of little skill, it is the knowledge that 

this worker has a responsible position in the group (re­

inforced by mutually accepted obligations) that sustains 

morale. 

This is the case in Japan, where in return for 

his conscientiousness and loyalty the factory worker is 

guaranteed a position of status and security: even to 

the point of wearing badges of rank consistent with his 

age and related experience. 

In England, however, the destruction of co­

operative harmony following the reluctance of manufacturers 

in building more autonomous working groups composed of 

compatible individuals; together with the easy replace­

ment of workers in the 1830's and 1840's --served to 

dissolve many formal status differentials and to promote 
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the direct responsibility of each discrete individual to 

this master. This system not only increased the com­

petitive hostility between workers whose functions were 

interdependent and complementary, but also militated against 

the worker•s realization of his importance in the forma­

tion of the total product, and the realization of others. 

Under these circumstances, therefore, it can 

hardly be maintained that in England, the remaining 

criteria for recognition can be met; that is, that the 

day to day operational goals of the firms are accepted and 

valued by the worker and that the individual has some 

latitude and independence in his work. These simply do 

not follow from a situation, for example, in which the 

inability to spend one•s wages freely becomes yet another 

barrier toward personal independence and hence self­

respect and self-esteem. Neither is there much emotional 

fulfilment to be had from unrelenting subordination to a 

machine and helplessness in effecting any significant cir­

cumstantial change. 

The Need For Self-Actualization 

The superficially intense desire for wealth which 

characterizes the aspirations of English workers follows 

from a recurrent wish to escape from a sterile and one 

dimensional: existence. Such is the poverty of their store 

of security, response and recognition that for most, self­

actualization is a fantasy. For those who have achieved 

some degree of occupational self-fulfilment at the very 

least, the position that is reached is one of a compro­

mised and relative contentment won from a series of mis-

for-tunes in the past and an·ticipated trouble in the future. 

Living for today and attempting to forget tomorrow be­

comes the only manageable solution to the problem of 

seriously limited resources, both emotional and physical. 

And so, a career, as such, with all it•s psychologi-

cal concomitants, is meaningless to the point of 



absurdity under these c ircu:nstances. 

On the other hand, the Japanese commitment for 

life to a ne\·t career and industrial family, implicitly 

recognizes the ela7.ent of self-actualization within a new· 

social complex, since it iJlvolves t.."he individual's personal 

development along nurr,erous dimensions. The worker is well 

informed, at the time of his com:.'Tiitment, of just what he 

can expect in return for a lifet~~e's conscientiousness 

and loyalty. 1-.pparently the offer is an attractive one 

and the expectations are high. Ho-... ,ever, it would be 

difficult to understand such enthusiasm outside a frame-

work of justice, fair play and equityi and security, re­

sponse and recognition. Self-actualization is a position 

which relatively ::e\•l people reach and to many it may not 

either be as i.rr:porto.nt as other social needs (consciously 

or unconsciously) or even able to be perceived. Never-

theless, fro:n a psyc~'"lological point of vie\>', satisfaction 

of this need represents the ultin:ate in the self-develop-

ment of man as a social being. 

The Desire For l,~ew Exuerience 

The desire for ne•..r experience and novelty is 

represented in the •dor:-cplace as a "challenging variety" 

in his \·:ork function. Although the element of challenge 

is a quality difficult. to measure \·lith the data available, 

at least there is so:::e variety in the Japanese workers' 

system of job rotation, facilitated by group flexibility 

and expertise. In addition to the amelioration of monotony 

and demoralizing regula=ity on the job, the heightened 

sophistication of tl:e Japanese ····'orker and his increasing 

purchasing po'l·.·er have given greater variety and depth t.o 

the cultural c~"!d social co:nplexes in ·which he lives. 

These factors, together •dith the often occurring co-

incidence of ·.,·ork anc. play grollps, has promoted a quality 

of spontaneity in the , . .-oT-ker 's life, both on and off the 



job. 

It is hardly necessary, though, to recount the 

observations of Engels, Dodd and Gaskell relating to the 

unending sameness of life outside the English factory. In­

side it, the individual whose health is destroyed and 

whose morale no longer means anything, works under extreme 

pressure day after day for absurdly long hours at the same 

job whilst subject to criminal coercion and duress. The 

strictly functional nature of his life and surroundings, 

together with the high societal value placed upon sober 

industry, generally, reduces the man and his environment 

to monotonous sterility and an entirely predictable but 

wholly unattractive future. 

Final Observations 

Taking into consideration prevalent societal 

values as to acceptable social habits and given some 

cultural determinacy in levels of aspiration and expecta­

tion, the data available cannot validate Blauner•s state­

ment however, that: 11 Self-estranged workers are dis­

satisfied only when they have developed needs for control, 

initiative and meaning in work 11 (1964:29). The statement 

is at first glance, as perfectly obvious as it is tauto­

logical. The theme of this paper suggests that any 

limitations imposed upon the potential to satisfy less 

sophisticated and more fundamental needs may not permit the 

individual to seek these greater emotional rewards in the 

workplace. Further, in recognition of the host of in­

dividual differences, exceptions and contingencies that 

have previously been described, the qualification that 

different individuals seek their emotional fulfilment to 

varying degrees in a variety of theatres, must be made. 

Cultural Influence and Levels of Analysis 

Although they have not been always mentioned 

specifically in the preceding chapters, contemporary 



ideological structures and prevailing cultural values 

obviously underly the text of what has been described. The 

importance of values as variables intervening between 

need states and drives and the potentialities to satisfy 

them is well recognized. Naturally, the high value placed 

upon subordination and sacrifice to the group in Japan 

stands in sharp contrast to an emphasis on personal in­

dependence and self-sufficiency in England. However, it 

1nust be stressed at this point that while recognizing the 

cultural disparities which exist, an examination of the 

relativities of subjective senses of freedom and depriva­

tion vvith respect to the worker, does not necessarily 

follow immediately. 'rypically a sociological study with 

a psychologd>cal emphasis would concern itself with such 

matters. But a theoretical orientation which is con­

cerned with boundaries and limitations on emotional re­

sources and with the potential richness of differen~ 

affective environments, interests itself in the direct 

relationship of absolute freedom or 'unfreedom' with the 

various needs stated. It does nddeny the modifying in­

fluence of values on the intensity of needs stated. Nor 

does it deny their power to change the directions taken 

toward their satisfaction. 

Rather, in absolute terms, and consistent "ivith an 

emphatic sociological approach, the intention is to map 

those alternative courses of action and opportunity and 

those spheres of emotional involvement which are open or 

closed to 'factory man' in his two respective settings. 

From this preliminary level of analysis, implicitly draw­

ing the boundaries of the problem, a psychologically 

biased study is indicated. Hence, the movement from a 

sociological to a psychological level of analysis, 

accompanied by data sufficiently precise to make worth­

while that transition, will facilitate the logical 

succession of study from 'absolute freedom' to 'subjective 



freedom' ; and \·lill pave the way for in depth research into 

psychological relativities and cross-cultural intricacies. 

Economic Models and Econo.:nic Reductionism 

The primary impulse to approach the subject matter 

of the stu.dy in this way has followed our strong conviction 

that for too long the science of economics has been used 

to explain the purely rational aspects of h1L~an behaviour. 

We believe, for exa~ple, that the logical conclusion to 

Parson's series of observations in his "Structure of 

Social Action" should have been an explicit recognition of 

the non-rational economy of huna.n action. Certainly, the 

theoretical orientations of those ·c..,ho.m he discussed, in 

concert, seem to point in that direction. In any case, 

we find that certain theorists use econo~ic principles 

unkno\·lingly, as tends to be found in the v.rider corr.:muni ty. 

Nasl0\¥ 1 s theory of a hierarchy of needs, for exa..r.~ple, 

has been shm·m to rely on the principle of l7l.arginal utility 

even though there has never been an explicit recognition 

of this fact by the author of the theory. That principle 

is simply one of those self-evie!ent truths \•lhich many of 

us from time to ti111e are inclined to attribute to the 

workir:gs of a universal lal•l. It seems to operate irre-

specti.ve of whether or not the product to be consu.,-ned is 

material or non-material, and intensive or extensive in 

its magnitude. Hence its ability to function in the 

abstract. 

Vle feel, hm·.'ever, that some social theorists, 

particularly in L~e area of social exchange, have been 

over-zealous in their use of some econo~ic principles 

\·lhich do not, in fact, function outside material existence 

and fall far short of the \·mrld of the abstract. It is 

an old scientific ca.non \\·nich stipulates that in pre­

paring two or r.1ore series of facts for comparative evalua­

tion, they must first be reduced to the same order and 

placed on a co~-non denominator. Our contention is that 



mistakes have been made in attempting to offer reduction­

istic and materially based economic explanations to the 

non-material world while ignoring the fact that the sub­

jects to be discussed are of a different order. 

The Work Appraised 

Our major intention has been to identify the 

affective economy and to determine its probable boundaries 

given the level of abstraction at which it operates. This 

has necessitated the construction of a behavioural model 

from economic man as he exists in modal form in classical 

socio-economic literature, and from modern theory as to 

the hQ~an social needs. 

We conclude that the historical and contemporary 

material provided for analysis and illustration adequately 

verifies the thesis on which this attempt was based, and 

emphasizes the fundamental unity of the economic and social 

spheres of action. 
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