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TOOL: Educator Self-Assessment
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Young people reflect on what made their collective work
successful and/or challenging and plan for improvement.

Supportive
Climate

My class or group has co-developed shared agreements for
how we will treat one another, and we check in regularly
about how we are living by our shared agreements.

Young people know, follow, initiate, and provide input and
feedback on our regular routines and procedures.

| communicate that | appreciate each young person as an
individual and am interested in knowing them.

| check in and follow up with young people about their
perspectives and concerns.

| facilitate group meetings, circles, or other intentional
community-building activities to cultivate a culture of
personal connection, mutual support, and belonging.

| vary grouping so that each young person gets to know and
interact with everyone else.

My learning environment, activities, and interactions affirm
diverse identities and cultures. We share and learn about
each other’s lives and backgrounds.

| teach, model, and reinforce language and strategies that
help young people express empathy, resolve conflicts,
repair harm, self-reflect, and self-regulate.

When group agreements are not upheld, | respond in a way
that is discreet, developmentally appropriate, culturally
responsive, and restorative (such as using empathetic
listening, “I” statements, and open-ended questions).

For more information, tools, and resources, visit schoolguide.casel.org.
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- Seaff are trained in and are

at the 101 h-dmthranpdharrhxm
apporiunity and the depth of smbectied racial inequities’ —how Ihey ane produced and
horar they can be reduced.

0= Mo 1=-5Same 2=t Al R

. Seaff have a deep level of understanding about barriers to opportunity and embedded radal

irequities in their special area of focus—including critizal data and information sbout hoaw
inequities are produced and how they can be reduced.

D= Mo 1=5ome et Al A=l

| SESF are comfortable and competent about discussing issues of barriers ba apportunity and
racial

‘with refevant ir and grougs.
D= Rearedy 1 =Sometimes Zediirnrst B bays B baraays
 SESF sxhibit cultural enmpeterce in interactions wilk dherse groups:
O=More 1=Same 2=t All A=a
. Staff disaggregale data by race in all anahmes.
0= Rarsly 1 =Sometimes 2= lmarst A bavays A Alaays
A racial equity arshysis is apolied (o policy sues
D= Rarsy 1 =Sometimes 2= Admost Adwanys R
A racial squity srshysis is applied 1o practice e
0= Rarely 1 =Somelimes 2= flmerst Abacays R

W itten materials reflect 3 knowledge and understanding of barriers ta opporiunity

and embedded racial insquities.

0= Mo 1=-5Same 2=t Al R

. Seaff can artioulate the omsts of failing to address barriers 1o opportunity and embedded
racial inequities.

D= Mo 1=5ome Feiimarst Al A=l

1. Rermowing barriers ta opportunity and

disparityidiproportiolity reduction are explicit goals
of the work ard are articalated in a misknfvision statsment.

O=Ma 1 =Movirg In That Direction 2= Vimm,

2 The unit has an imernal team that guides the ongoing work of remaving barriers 1o

oppariunity and reducing racial disparityidisproportionality.
O=Ma T=Mowvirg In That Direction 2 i,

The: arganization's guals of reduting barries ba apportunily and racial disparities!

dispropar tionality are reflected in resoorce allocations

[P 2] A=hoving in That Direction I

 Investments pramale cspacity building and asset buikding fur pesple ard communities

of wolor.

O=Rardy 1= Sametimes 2= Hlrres! Abacrys A=Ay

- Resailts of investments show opportunity for all and a reductian in racial disparities’
dispropar tionality.

0= Rearsly 1= Sometimes A=Ay

The organization has a deliberaie plan o develop and promote the leadership of staff of oolor.
=P T=Movirg In That Direction 2=

- Almast Always

_The: organization has regutsr irainings and disossios a1 the staff adior board leels sbout

barriers t opporiunity srd redusing racial disparities and disproperticrality, both
ternally.

A=hoving in That Direction I

. The: trganization regularly swesses wor koree compeaition by raceiethnicity and
=

trabegies for diversity 1 =il levels.

O=Ma 1=Movirg |n That Direction 2=

. The erwironment of the organization (food. art. holiday activities, sic) is mulliculborsl.

O=Ma 1 =Movirg In That Direction 2= Vimm,
Al The organization has a mechanism in place 0 addres complaints about barriers o
cpporiurity and racial inequities in the workplace.

D= b T =Ndoving In That Direction 2= is,

NOW: Add up the numbars assaciated with sazh answer ta get your Razial Equity Scere.

My Racial Equity Score ls .

FIMALLY: Use the chart below to see what your next steps sheuld be.

‘Become intentional
ake 2n emphasis on racially equitable resdis explicit in
mision

Build icnal capacity
IF feower paints are in the ares of Staff Competencies
appertunities far stalf b betler understand
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they can be eliminated.

Iif fewer points are in the ares of organizational operations,
identify policie: and procedures thal shauld be improved 1o
jpramale racialty equitable resulls.

‘Ser whith items are scored lowest, and work on them.

449 Mentor others!

Because ae unit's or organi zlion's suooess in promot

qwmuyruau:umngmuummmnuu

1o others” performance, we what youree learmed o help
advance a racial equily approach far critical partners.

. iidentify
errbedded racial
inecuities - hinar they are produced and maintsined, and how

Every toal in this Toalkit can belp your arganization become mane intentioral in its
‘comenitment 1o opportunity for all. But pou may wan 1o start with How to Talk about
mummn_“nmmmanm

efforts b produce equity because they get stuck on debates related o
mm.m “Wou should also review the Race Matters PowerPoint to.
haw hanges the work you da.

StadfT ie= ean be built using the Race Matters PowerPoint, ‘What's Race Got
to Do with 117, and the Fact Sheets.

Organizatiors] aperatiors can be improved with the Racial Equity Impact Analysis
and System Reform Strategies.

‘Select relevant: ipols fram the Toalkil haed on the areas that need fire-tuning. To help
=mnﬂﬂmnmmmmmmm~-ﬂu

Wi are ina good position Bo go desper on H:hm-:hymhgmmuﬂ: specific
o your conent area. The easiest place 1o start is by dewsloping a Fact Sheet.

i

. Thenis i Rakgs Bayard and Dine Vatses far thai ispur

2. Ervbedted racial inogtiE: e acrsrmslaked atasiioes o Wik ane i carvekital d adantio:s o eapks of ol Thisd riial 15 come S The kg Jarme affias of pubbe sl il s et itional practioes. the dFthr sstial porcpsons as)

i o gk of COOr el whilis, S T TSGR Fua T e il L LTt i il O PG o e SR
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